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[bookmark: _heading=h.fi76fyb7c8dz]Section 1: Introducing the Research Paper and Topic Development
1.1 Paper Details 
The report aims to examine a research paper entitled “A qualitative study of organisational resilience in care homes in Scotland” which is authored by Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar, Lorna M. Macpherson and published in the year 2022. 
[bookmark: _heading=h.8zgsis2b7ezx]1.2 Main Topic or Problem Explored in the Paper
The main problem explored in the paper by Ross et al. (2022) is about the way care homes in Scotland are responding and managing to the complex and changing demands especially in older people’s care. The paper focused on organisational resilience investigating how staff could adapt to the changing in health and social care. The health or social care problem that the researchers set out was their concern over the care quality which was impacted by the limited resources, complex needs, administrative pressures and barriers to coordinating care. The paper explored the way staff achieved positive outcomes in their everyday work while also considered improvements in organisational resilience could be supported through care planning, information use, flexible decision making, coordination and person-centred care plan helping the care homes to effectively manage challenging circumstances (Ross et al., 2022). 
[bookmark: _heading=h.b6t5foyf8nr9]1.3 Who Is the Research About?
The participants or subjects of the research were mainly the care home staff along with other professionals who were involved in supporting the older residents in the care home. The main focus of the research was on care-home manager, Senior Care Inspector, Care Inspectors, Team managers/Improvement advisors, carers, staff nurse, nursing assistants, GP, dentist, oral health coordinator, dietician, pharmacist, physiotherapist, oral health educators, dental public health professionals, care staff, activities coordinator, software designer, nutrition coordinator, nursing academic and care sector representative (Ross et al., 2022). The research also included three residents and five family members to determine their care experiences from their perspectives. Overall, the number of participants included was 75 who contributed to interviews, focus groups and workshop discussions along with 68 hours of observation (Ross et al., 2022). 
[bookmark: _heading=h.tim5epkly4c6]1.4 Why Is This Topic Important in UK Health and Social Care?
The topic has been important in the context of UK health and social care since the care homes have been facing increasing demand for services for increasing numbers of older people having complex, changing and evolving care needs (Ross et al., 2022). However, the problem lay in the staffing and resource process which potentially undermines the care quality. According to Charlwood et al. (2024), registered nurse staffing has a positive association with care quality in English car homes which underscored the significance of workforce capacity in provision of long-term residential care. The findings support the argument in the paper where good and quality care is dependent not on staff training but on organisational systems, ability to adapt to changing needs and need for coordination. This requires strengthening organisational resilience which is essential in improving safe, person-centre and sustainable social care in the UK (Ross et al., 2022). 
[bookmark: _heading=h.cjm45cy63bgw]Section 2: Understanding the Purpose and Research Question
The researchers wanted to determine who everyday care is delivered in care homes by the staff by adapting to the changing demands, organisational pressures and competing priorities. The researchers also wanted to find the factors which could improve organisational resilience supporting the care homes consistently to achieve positive outcomes for their elderly residents (Ross et al., 2022). 
[bookmark: _heading=h.g7rout2a2l6f]2.1 Research Question(s) or Objectives
The paper established two aims guided by the CARE model, of which the first included to examine the delivery of everyday care by the staff through adjustments they make to the complex and changing needs and conditions and determine the way they achieve successful outcomes. The second focused on identifying the broader areas which could lead to improvements in organisational resilience within the care home setting (Ross et al., 2022). 
[bookmark: _heading=h.w6b7ofvh7507]Section 3: Understanding the Research Methods

[bookmark: _heading=h.7xemxytvxxw1]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
Quantitative research is defined as the process of collecting and analysing numerical data which is used to measure, test relationships, identify patterns and derive the effectiveness of an intervention (Ahuja, 2015). The common structured tools used in quantitative research that addresses ‘How’ questions are questionnaire surveys, experiments and clinical measurements evaluated using statistical analysis that produces objective findings. For example, in healthcare, research on patients with diabetes receiving insulin therapy could assess the clinical outcomes through quantitative measurements of HbA1C levels before and after the therapy (Bowling, 2023). 
On the other hand, the qualitative research method entails exploring the experiences, beliefs, perceptions and meanings of the people by collecting and interpreting using non-numerical information in the form of detailed descriptions (Creswell and Poth, 2024). For example, researchers in healthcare could explore the views and experiences of adolescents with obesity about following dietary interventions and engaging in physical activity by conducting interviews (Kebbe et al., 2018). 
Lastly, mixed-methods research is the process where both quantitative and qualitative approaches are combined by integrating both numerical findings with participants’ experiences and perceptions in the same research (Plano Clark, 2016). For example, in healthcare, a researcher could both measure the clinical outcomes of an intervention quantitatively and qualitatively interview the patients about their experiences from the before and after the intervention (Williams and Searcey, 2025). 

[bookmark: _heading=h.yuofncvhugl1]3.2 Research Methodology Used in Your Chosen Paper and Why
The research has employed a qualitative research approach with the aim of wanting to understand the way care home staff and organisations respond and work to difficulties and adapt to the changing demands instead of measuring any variable statistically (Tracy et al., 2020). In the current paper, the researchers have selected the participants purposively to acquire their different perceptions involving care staff, managers, inspectors, IT experts, resident, families and other healthcare professionals to derive detailed information to analyse them thematically to comprehend the everyday care while also understanding the way in which organisational adaptations and resilience could be improved (Ross et al., 2022). 
The qualitative research method was appropriate for the current paper since the researchers aim to investigate into the behaviours, experiences, adaptations, decision making and interactions within the complex setting of care home. This method helped to describe the way every day work is performed by the care home staff and how they adapt to the complex conditions and demand to build organisational resilience The aspects of experiences, behaviours and interactions could not be understood using objective and numerical data alone (Creswell and Poth, 2024). Using observations, detailed information about managing the competing demands in real-situations are obtained while interviews and focus groups have enabled the participants to share and explain their experiences, decisions and interactions in their own words (Ross et al., 2022). 
[bookmark: _heading=h.yv54lbq0k7rq]3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
The primary data collection consists of collecting original, raw and first hand data by the researcher tailored to the research goals. This is different for the secondary data collection which entails using existing data from other sources which are pre-processed and analysed but may lack meeting the researchers’ goals or needs. The primary data is time consuming, expensive and information may not be accurate due to the presence of bias (Moore, 2019). In contrast to primary data, secondary data is easily accessible using a less time consuming and cost effective process while the researchers identify knowledge gaps for systematic investigation but their authenticity of the data is hard to define with problems in achieving generalisability of the findings (Mazhar et al., 2021). 
In the current paper, the researchers have collected primary data directly from the different participants within the care home settings. In this regards, detailed primary data through experience, information and insights was collected by the researchers through 68 hours of non-participant observations on care home staff, 33 individual interviews with care home staff and senior care inspector, three focus groups with care inspectors/improvement advisors and multidisciplinary health professionals, interviews with three residents and five family members and 33 round table discussions involving care staff and multidisciplinary or professional stakeholders (Ross et al., 2022). Thus, the primary data collected using a variety of methods provided diverse perspectives, strengthened depth and comprehending the care experiences (Williams and Searcey, 2025). 
The data was analysed qualitatively using thematic analysis with the application of QSR NVivo 12.0. The analysis was done by identifying common patterns of ideas and information to develop key themes that examined every day work including relationship between organisational capacity and demands along with staff adaptation and outcomes. The themes also covered care planning and information, coordination of care and person-centred care for supporting organisational resilience in care home setting (Ross et al., 2022). 
[bookmark: _heading=h.6xwo33z1vbbq]Section 4: Conclusion
Thus, the report has examined the qualitative study by Ross et al. (2022) on organisational resilience in Scottish care homes while exploring the way staff and organisations respond and adapt to the changing demands in the care home setting. The report identified the significance of the topic in health and care while discussing the paper’s participants, aims, and qualitative methodology along the distinction between primary and secondary data. Finally, the report also explained the data collection and analysis done in the study using observations, interviews, focus groups and round-table discussions. From this analysis, I have learned that research skills are significant in assessing research methods, to draw differences among them while understanding the techniques and processes of data collection and analysis. This has strengthened my ability to screen, select and evaluate evidence and apply the findings to my future health and social care practice. 
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