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Implement the selected KM system with minimal
expenditure of organization resources.

Business and consumer requirements are constantly changing, so knowledge management
systems must also be able to adapt.

Knowledge management systems should include the following features:

Both employees and consumers will find it user-friendly and accessible.

Easily modifiable and updatable (information is easy to modify)

Engaging in social interactions

Mechanized to the core

It is important that all levels of an organization have access to knowledge management
systems.

A key component of knowledge management is data collection. A knowledge management
system that lacks processes to document and update company policies and procedures will
fail (Virchow, 2022).

Following are the best practice principles for implementing Tesco's knowledge management
system:

Utilize the information you have provided and encourage your team to share their
expertise.

The systematic recording of knowledge must be maintained by you and your team.

Your business plan and existing processes should be taken into consideration when
selecting and implementing a KMS.

Continuous improvement is the goal of a KMS. Information must be updated in response
to changes and advancements in circumstances (Virchow, 2022).

Knowledge management strategies and goals are essential to success. The culture of your
organization will need to be transformed so that knowledge is shared, utilized, and updated
(Virchow, 2022).
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Efficiency of the infrastructure, including advantage and disadvantage
Business management effectiveness is enhanced by the management of information and knowledge (Hounton & Newlands, 2019).
Among the main impacts of the information and knowledge management systems being used by Tesco is the ability for the
company to manage one of its most core supply chain management processes in an efficient way, making use of the systems to
manage the process.
Tesco gained an increased ability to control stock, manage delivery methods, and manage returns with the help of these
management systems.
As a company that has been in business for a number of years, Tesco has a comprehensive knowledge management strategy that is
highly innovative and beneficial to the company's growth.
In addition to impacting Tesco's knowledge and innovation, the strategies employed also have a direct impact on the organization's
supply chain, product innovation, and its decision-making processes.
This allows Tesco to keep track of their loyal customers, their revenue, their profits, as well as their employees' presences and
absences and make the company more prosperous in the future. By utilizing this technology, Tesco will be able to better manage
their business, enhance its future, and provide other competitors with a formidable challenge.
To ensure that Tesco is providing accurate and complete information throughout its organization, the company needs to ensure
that the information and knowledge management system must be updated and accurate to ensure accurate information travels
throughout the organization. The greatest impact of knowledge and information management can be found in three major areas
(Hounton & Newlands, 2019).
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