
Management and Organisational Behaviour
BMIH5004
Module Lead: Daniel Payne



Student id: 2126985
Student name: Alexandru Vlad Matei


















The success of hotel administration is significantly influenced by leadership, which influences the quality of service, employee morale, and team dynamics. Leadership plays a critical position in the hospitality industry, where operational efficiency, service excellence, and customer satisfaction are essential for organisational success. A well-defined leadership approach can improve collaboration, increase employee motivation, and contribute to the long-term sustainability of a hotel. Leadership is broadly defined as the capacity of an individual to direct, guide, and influence a group of individuals towards the attainment of a shared objective (Northouse, 2024). It entails the development of strategic vision, decision-making, and interpersonal relationships that influence the performance and culture of an organisation. According to Mullins (2019), leadership is a social influence process in which the attitudes and actions of subordinates are influenced by the leader's behaviour, thereby influencing the work environment and productivity. Leadership is crucial in the hospitality industry for the purpose of promoting collaboration, guaranteeing service consistency, and preserving operational efficiency. Autocratic leadership is one of the most structured and directive approaches among the various leadership styles. Autocratic leadership is a leadership style in which the leader is the sole decision-maker and employees are expected to comply with instructions without disputing authority (Harms et al., 2018). High control, distinct command structures, and limited employee participation in decision-making are the defining characteristics of this leadership approach (Robbins and Judge, 2017). Autocratic leaders establish rigorous regulations and expectations to guarantee that operations are conducted efficiently and in accordance with established standards. In high-pressure environments where fast decision-making and compliance with stringent procedures are required, such as luxury hotels, high-volume restaurants, and large-scale event management, this style remains effective, despite being frequently criticised for being rigid (Hogg, 2021). This essay will investigate the advantages and disadvantages of autocratic leadership in the hospitality sector, with a particular emphasis on employee morale and team effectiveness. It will investigate the implementation of this leadership style in hospitality environments.
Autocratic leadership is a directive management style in which the leader possesses the sole decision-making authority, and employees are expected to adhere to instructions without disputing the decisions (Robbins and Judge, 2017). This leadership style is particularly prevalent in the hospitality sector, where the preservation of brand repute and customer contentment is contingent upon the strict adherence to service standards and operational efficiency. Operational efficiency is one of the primary benefits of autocratic leadership, as it is imperative to make rapid decisions in high-pressure environments, such as luxury hotels, large-scale banqueting events, and fast-paced kitchens (Bloisi, 2007). Autocratic leadership, in contrast to democratic leadership, guarantees that tasks are accomplished promptly without the need for protracted discussions or consensus-building (Mullins, 2019). Another substantial advantage is the preservation of consistent service standards, particularly in globally recognised hotel chains like The Ritz-Carlton and Four Seasons, where strict protocols guarantee that each visitor receives consistent service quality (Boddy, 2017). Autocratic leadership enables the maintenance of order and control in crisis management scenarios, including guest safety concerns, fire emergencies, or unforeseen staff shortages, by enabling prompt, decisive action without delays (Ahmed and Simsa, 2023). Furthermore, this leadership style establishes a distinct hierarchy and role definitions, which can improve efficiency in structured environments by reducing ambiguity in job responsibilities and ensuring that employees comprehend expectations (Northouse, 2021). Nevertheless, autocratic leadership also has significant drawbacks that may affect employee morale and engagement, despite these advantages. Lower employee morale is a significant disadvantage, as workers may experience feelings of undervaluation as a result of the absence of opportunities for input, which can result in dissatisfaction and disengagement (Armstrong, 2012). A rigid leadership approach may inhibit enthusiasm and motivation, ultimately influencing service quality, in the hospitality industry, where frontline staff play a critical role in customer interactions (Robbins and Judge, 2019). Additionally, hotels that implement autocratic leadership frequently experience high staff attrition rates, as employees are attracted to environments that provide autonomy, job satisfaction, and opportunities for advancement (Mullins and Dosser, 2013). Furthermore, the absence of innovation is another constraint, as autocratic leaders have a propensity to discourage employee suggestions and creative problem-solving, which may impede the development of new ideas in operational efficiency and service enhancement (Huczynski and Buchanan, 2019). Finally, workplace tension and resentment may develop in organisations that prioritise collaboration and employee empowerment, particularly those that prioritise strict control (Arnold, 2020). Employees may perceive their managers as authoritarian, which can result in diminished engagement and strained employer-employee relationships. Autocratic leadership continues to be a necessary management approach in specific hospitality contexts, particularly in large hotel operations or during high seasons, where discipline and structure are essential, despite these challenges. In order to address its shortcomings, hotel managers must strike a balance between strategic employee engagement and strict supervision, ensuring that staff members feel appreciated while simultaneously maintaining high service standards and efficiency (Boddy, 2017).
The hospitality industry, particularly in high-pressure environments and large hotel corporations, is a sector in which autocratic leadership is frequently employed to ensure that service excellence is maintained through strict adherence to operational protocols. In order to provide exceptional guest experiences, the hospitality sector necessitates precision, consistency, and efficiency. Autocratic leadership empowers managers to enforce standardised service procedures, comply with brand expectations, and adhere to health and safety regulations (Mullins, 2023). In structured environments where deviations from protocol could compromise service quality or operational efficiency, this leadership style is particularly beneficial, despite its frequent criticism for being rigid (Oh, Kim, and Kim, 2023).
The Ritz-Carlton, a luxury hotel brand that is globally recognised for its unwavering commitment to service excellence and guest contentment, is a prominent illustration of autocratic leadership in the hospitality industry (The Ritz-Carlton Leadership Center, 2023). At the operational level, the organisation implements an autocratic leadership strategy, which guarantees that managers adhere to stringent protocols regarding employee interactions with guests, room preparation, and complaint resolution (Mullins, 2019). Ritz-Carlton's methodology ensures that each location provides consistent service, as employees are required to comply with predetermined customer service protocols without exception (The Ritz-Carlton Leadership Center, 2023). This method of administration is structured to guarantee that each visitor receives the same level of luxury service, thereby bolstering the brand's reputation. Nevertheless, autocratic leadership may limit employee autonomy, causing workers to feel constrained by rigorous policies, despite the fact that it enforces compliance and minimises service discrepancies (Northouse, 2021). Employees may experience diminished job contentment and a lack of personal investment in their positions as a result of their limited involvement in decision-making. This is especially difficult in the hospitality sector, where customer satisfaction is significantly influenced by employee motivation and engagement (Boddy, 2017).
Autocratic leadership is also prevalent in hotel kitchens, particularly in Michelin-starred restaurants, where executive chefs exercise complete control over food preparation, plating, and service implementation (Robbins and Judge, 2019). The reputation of a restaurant can be jeopardised by even the slightest error in the fine dining sector, which is characterised by rigorous quality standards and extreme precision. In these environments, kitchen brigades adhere to a rigid hierarchy, with each team member being allocated specific responsibilities under the supervisory authority of the chief chef. This hierarchical structure guarantees that each dish adheres to the restaurant's exacting standards, eliminating any potential for error (Meisser, 2021). Although this model guarantees food consistency and preserves the restaurant's reputation, it can also generate a high-stress work environment, frequently resulting in employee fatigue as a result of the rigorous demands of perfectionism and extended work hours (Boddy, 2017). Research indicates that highly controlled work environments are associated with elevated turnover rates, as employees may find it difficult to manage the demands of a command-and-control leadership style (Rollinsons, 2008). As a result, this method may enhance efficiency and quality control; however, it may also diminish employee retention and job satisfaction, which are essential for maintaining long-term success in the hospitality industry.
Hilton Hotels implemented stringent operational controls to adhere to government health and safety regulations during the COVID-19 pandemic, which was another noteworthy instance of autocratic leadership in the hospitality industry. In response to the pandemic's disruption of global travel and hospitality operations, Hilton's leadership implemented a top-down decision-making structure to enforce safety protocols, which included modification to employee scheduling, sanitation procedures, and social distancing measures (Hilton, 2020). Autocratic leadership enabled Hilton to promptly address evolving regulations, in that way preventing operational disruptions and reducing health risks for both guests and employees, in light of the urgency of the situation. Nevertheless, employees frequently reported feeling overwhelmed by the increased duties and lack of flexibility, underscoring the trade-off between employee morale and efficiency (Chukwusa, 2018). The job insecurity, extended schedules, and emotionally depleting work conditions that many hospitality workers encountered contributed to increased stress levels and dissatisfaction. The pandemic served as a testament to the necessity and constraints of autocratic leadership, as it guaranteed immediate adherence to safety protocols while simultaneously exposing its long-term effects on employee welfare.
In structured environments where discipline and efficiency are essential, autocratic leadership has a substantial impact on employee morale and team efficacy in the hospitality industry. One of the primary benefits of this leadership style is its capacity to improve team efficacy by reducing ambiguity and blunders in hotel operations through the provision of clear instructions, role clarity, and structured workflows (Robbins and Judge, 2019). In luxury hotels like The Ritz-Carlton and Hilton Hotels, where standardised visitor experiences are essential, tasks are completed more efficiently when employees adhere to a well-defined chain of command (Mullins, 2019). This results in higher service quality and operational consistency. Furthermore, autocratic leadership is particularly effective in high-pressure and time-sensitive environments, such as banqueting services, hotel kitchens, and emergency response situations, where the implementation of strict protocols and the ability to make quick decisions are essential for the smooth operation of operations (Arnold, 2020). Nevertheless, this method can impede teamwork and collaboration, as employees may feel that their opinions are undervalued as a result of the top-down nature of decision-making, despite the fact that it ensures efficiency and standardisation (Thorpe, 2016). In organisations with rigid hierarchical structures, employees may encounter difficulty in expressing their concerns or suggesting enhancements, which can result in a lack of adaptability and innovation (Huczynski and Buchanan, 2019). In the hospitality sector, employee morale is a critical factor in job satisfaction and retention, in addition to team effectiveness, which is influenced by autocratic leadership. Although some employees may appreciate the structured and predictable work environment, others may experience demotivation as a result of the limited autonomy and restricted creative input (Armstrong, 2012). Research suggests that high-control environments frequently result in increased stress, exhaustion, and disengagement, particularly in hospitality positions that necessitate a high level of emotional labour, such as front desk management and visitor services (Boddy, 2017). In an industry that heavily depends on specialised labour and long-term employee commitment, employees in autocratic settings may experience job dissatisfaction, which can result in higher attrition rates (Goleman, 2000). Moreover, the strict supervision and rigorous control that are often associated with autocratic leadership can result in workplace tension and resentment, particularly in multicultural hotel environments where employees may appreciate participative management styles (Mullins, 2019). In situations that necessitate precision, compliance, and crisis management, such as the COVID-19 pandemic, autocratic leadership remains a necessary management approach. Hotels like Hilton implemented top-down decision-making to swiftly enforce health and safety measures, despite these challenges (Robbins and Judge, 2017). Structured feedback mechanisms, periodic employee recognition, and limited autonomy in decision-making should be implemented by hotel managers to achieve a balance between efficiency and employee well-being. This approach allows for a certain level of employee engagement without compromising operational control (Allan et al.,, 2021). In summary, Autocratic leadership is highly effective in preserving discipline, structure, and efficiency in hotel management. However, it necessitates meticulous execution to mitigate its detrimental effects on employee morale and guarantee sustainable organisational success.
In conclusion, autocratic leadership is still utilised in high-pressure, luxury, and structured service situations where precision and efficiency are crucial. This leadership style promotes operational uniformity, swift decision-making, and brand standards, but it also challenges staff morale, job happiness, and workplace stress. The Ritz-Carlton's service rules, Michelin-starred restaurants, and Hilton's pandemic response demonstrate how authoritarian leadership can sustain service quality and manage emergencies. Overreliance on rigid hierarchy and restricted employee participation may lead to disengagement, creativity suppression, and greater turnover. Hotel managers need organised feedback, recognition, and restricted decision-making power to balance operational efficiency and staff well-being. Autocratic leadership is essential for hospitality service quality, operational discipline, and brand consistency when used strategically. For long-term sustainability, leaders should integrate freedom and engagement to encourage and engage employees while maintaining organised monitoring.
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