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Part 1.

In preparing a successful career, the individuals often choose the path of Higher education courses. It is well-known that work experience, combined with a large baggage of skills, will deliver the desired outcomes in terms of success. This is the reason why an individual would use a guide, the SWOT analysis, for identifying the main skills they will focus, on short and long term. Consequently, a SWOT analysis is created to facilitate a realistic big picture of the strengths and weaknesses of an individual in the development stage of his activity (Kenton, 2021).
The SWOT analysis demonstrates to be useful because it uncovers the opportunities that, otherwise, would not be spotted. It reveals the weaknesses and eliminates the threats.
The next framework will exemplify the SWOT analysis of my personal features at this moment of my life, based on my work experience.

Strengths
One of my fundamental skills is creativity. I solve problems with creativity and I often influence the sales and customers’ decisions with a new perspective on different brands.
Communication is also an important skill, I communicate effectively with customers, management and with team members.
I am aware of the clients’ needs and I do my best to answer to their needs with my expertise and attention to details. 

Weaknesses
Sometimes the quality of my work is not at the level of the managers’ expectations as I am keen to perform the tasks as quickly as possible, removing them from my ‘to do’ list.
The matter of urgency that I apply in my work often causes me work stress, especially when I receive multiple tasks and short dead-lines.
My public presentations have to be improved, as I get nervous when presenting new ideas. 

Opportunities
The fact that one of our competitors has repeatedly received a negative feed-back from its clients for poor customer service, opened the opportunity to enlarge our loyal clients’ base.
I am enlarging the personal network with a series of marketing conferences that I will attend in the next two months. I will share my ideas and I will embrace new strategies for improving my organization’s future activity, thus improving the competitive advantage. 



Threats
I am aware that in the organization I work for there are team members much stronger than me in public speaking, thus making them my competitors for a supervisor role.
The current staff shortages result in an increased workload for me, and this fact is negatively impacting my work performance in terms of quality.
This is related to the current economic uncertainty, which has resulted in slow growth for the retail industry. This causes concerns for the stability of my future within my current organization.

In conclusion, looking at my SWOT framework, I start to separate my performance from the rest of the team and further develop my strengths and opportunities necessary to advance in my career. I establish my personal goals and I decide on the skills I need for a successful career. In this sense, I create a Personal Development Plan and I start by establishing SMART goals. SMART usually stands for Specific, Measurable, Attainable, Relevant and Time-bounding (University of California, 2016).
Setting goals gives me a long-term vision and a short-term motivation. The goals are focused on acquisition of knowledge, helping me to organize time and resources. I will track-record the progress and thus, my self-confidence will be much improved as I will recognize the ability to achieve the goals I set.
The process of setting goals will start by looking at my lifetime goal, which is to have my own business and to master the future of my life. Then, for the next two years, my goal is to achieve a degree and to improve my knowledge in business and health care. For the next six months, my goal is to increase my personal network that will help me further in my activity.
Career – Business Owner.
Financial – Financial Independent.
Education – Degree, improve leadership, communication, time management and customer service skills.
Family – Increase my family.
Attitude – Become more self-confident.
Physical – Healthy habits.
Social – Improve people’s habits in protecting the environment.
In achieving these goals, I decided to start by reaching on a daily basis at least one of two objectives. At this early stage, I will gather information and read each day two articles on topics health care and business. For having a facilitated access to achieving the lifetime goal, I will read and understand a business book every two months. These activities will be reviewed on a daily basis. The long-terms goals will be also reviewed and if necessary modified, in order to reflect my changing priorities and my development in work experience.


Part 2.

Amid the pandemic, the retail market has suffered dramatic changes. Customer service has gained in importance, particularly in a global economy where the main trend was and will be the online commerce. On this background, an efficient management will ensure that employees perform well and that the customers’ needs are fulfilled. This will further create an optimal shopping experience for customers, improve business and sales and increase productivity. The manager will have to demonstrate in these difficult circumstances that has a good understanding of the meaning of a good leader, good communicator, good process provider and a good motivator (Luthra and Dahiya, 2015).

Time Management
Alongside performing various tasks, it is likewise vital for managers to effectively manage their time. They ought to comprehend the high-need assignments and what can be designated to other people. They should lay out clear objectives with respect to how much work should be finished during the day and square schedule openings for each errand in their rundown (Kashyap, no date). 

Decision making
A manager’s set of working responsibilities expects them to settle on a few choices during the day. These choices should be made rapidly. Subsequently, a manager should make well-informed decisions at all times (Landry, 2020).

Leadership
Leadership is the main attribute of a manager. It is basic to learn how to deal with a team, as well as how to lead them. This will permit a manager to boost their group's performance and assist them with accomplishing their maximum capacity. Being a decent leader requires fostering a few relational abilities, such as interpersonal skills and critical thinking (Ibarra and Scoular, 2019). 

Organizational Skills
Managers need to develop authoritative abilities to guarantee the company’s productive administration. In the rapid-changing scene of the retail business, these abilities are turning out to be progressively significant as they can work with rebranding the store. Hierarchical abilities can likewise assist the leader with overseeing tight timetables and financial plans, recognize customers’ concerns, cut expenses and lift deals (Clark, 2011).

Communication
Managers ought to be able to impart adequately and effectively with their group to guarantee that there is no miscommunication. An effective manager is listening customers and employees’ abilities and appreciate them and fix their issues (Kashyap, no date).

Customer Service
Giving proficient client assistance ought to be a manager’s main concern. To do this, a manager needs to comprehend clients' necessities, conduct, and inclinations. They ought to have the option to help a client agreeably and train their representatives to do as such too (Sucher and Gupta, 2018). 





Part 3.

This module supported me in improving firstly the presentation and public speaking skills. I have worked in a team, which has proved to be a benefit for my personal development, and I have received meaningful tasks. By achieving the objectives of the presentation, I have learned the importance of time management and effective communication in reaching the outcomes.
An effective manager will actually think about what his employees will learn from a task, such as a presentation or an important sales promotion and how his employees will grow in order to achieve more objectives in the next project. The purpose of giving a task is to develop the workforce, the result being that they will become better off after completing the task. Managers are role models who shape and influence their employees. Moreover, in order to achieve this milestone, the manger has to know to listen to the employees’ needs, to understand the others in order to be understood. This leads to another major skills of the effective manager, which is communication. Starting with a simple email or card, to multitasks and major projects, effective communication will ultimately produce a well-done job. This is mainly a result of the fact that employees require acknowledgment, praise and reassurance to be motivated and inspired.
This module has taught me that embracing learning every day is a major attribute of an effective manager. If the manager has a growth mindset, he will overcome his own weaknesses through effort and learning. The manager is responsible for everything that happens on his team, responsibility being a skill that is developed together with the work experience and with the Higher Education studies. Responsibility comes with a positive approach in problem-solving and decision-making and it builds credibility with the workforce. 
This module taught me how to work in a team and effectively fulfil the tasks, together with the skills of asking the right questions and giving the right feedback when it was most needed by the team members. Reflecting also has been an important skill, developed during the module and particularly in this section. Reflecting over the actions that led to a result or another is fundamental when a leader needs to grow his company and his team. Self-reflection and the action plan that follows leads to productivity increase, because the workers notice the leader’s interest and involvement in company’s activity and in work. A reflection helps the effective manager to acknowledge the mistakes he made at a certain point, the positive decisions and what exactly he learned from that particular experience. Ultimately, self-reflection generates self-awareness, which is a fundamental skill for a future manager.  
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