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[bookmark: _Toc120400315]Introduction
Through this evaluation the consideration of Uber has been taken which is a mobility service that provides a wide variety of car booking options. The business is known for being able to provide taxis, food delivery, courier service, and other types of transportation focused services (Uber, 2022). In this assessment it can be highlighted that the organisation is presently considering for expansion into the Republic of Moldova. Since Moldova is a developing country, being able to expand here we will allow Uber to be able to explore a wide variety of opportunities since competition is low.
Uber has been able to create a name for itself as a go-to option for consumers who need quick transportation. The customer of the enterprise is consumers are ranging from middle-class to high-income individuals from various target groups. Since the organisation has been able to tap into a larger market, multiple avenues have opened for the organisation in the global market. The enterprise that is directly able to work with a wide variety of auto mobile organisations to create a series of transportation services to provide customers a wide variety of options when they want to travel.
Through an environmental evaluation, it can be understood Uber has higher scope of utilising the energy efficiency options that are present and can tap into different types of fuel reserves at a cost-effective measure. In addition to this, employment opportunities is low in the Republic of Moldova and being able to expand here can allow Uber to tap into a large pool of employees and candidates who can directly help the organisation to be able to perform extensively well. The Republic of Moldova also provides Uber with the scope of focusing upon implementing a competitive pricing strategy whereby which, the enterprise can allow the scope of scaling up to be attained effectively (Massa et al., 2017).


[bookmark: _Toc120400316]Brief introduction to the selected developing country 
Population in Republic of Moldova is considerable, and Uber has possibility of taking on a wide variety of employees onto the business in order to provide transportation services to the locals as well amongst tourists that come into the location. Since the economy is still in a developing process, the business has the purpose of utilising its capital in order to outperform other existing transportation services that are struggling to be able to use funds in an appropriate manner (Lanzolla and Markides, 2021).
In the Republic of Moldova, there are various types of benefits that Uber can take advantage of as a means through which the business has improved advantages. Firstly, healthcare insurance in the Republic of Moldova is cheap and accessible which can directly be provided to all of the employees that are being recruited within the business. This can directly help in ensuring employees that they will be supported in a variety of activities that can enable the scope of higher performance. Apart from this, emphasis towards taking advantage of the cheap fuel that is available in the Republic of Moldova is a big opportunity for Uber. Being able to focus on this can help the enterprise to be able to beat international inflation that has been reducing the overall reserves of the business.
[bookmark: _Toc120400317]Analysis: Porters Diamond, Value Network, Porters Five forces, Hofstede, etc) 
Several different theories can be used here in order to assess the business environment in which Uber will be operating in the Republic of Moldova.
Politically it can be highlighted that the Republic of Moldova has a democratic representation that allows businesses to be able to enter into the market and expand. Since a lenient approach is present, there is a chance of sovereign and independent growth present for Uber here in the country.
Economically, the condition of the Republic of the Moldova is presently very poor. Inflation rates is high for the business here and being able to perform well and get capital from investors is low. Therefore, Uber requires to be able to use its own funding in order to operate well here (Betz, 2016).
Socially, it can be mentioned that Uber should be focused towards using the large population that is present in the Republic of Moldova. The total population in the country is over 4,011,632 people. Through a specific targeting methodology being focused on by the business, Uber has the focus of putting emphasis transportation services being enabled for sales to be made (Moon and Lee, 2017).
Technologically, utilisation of automation in marketing when using social media can be enabled for the business. Since the orders of transportation services comes through the application of the business, marketing in social media as well as off-line to enable customers to be informed about the services of the business should be emphasised.
Environmentally, COVID-19 has impacted the Republic of Moldova as well. In order for focus to be given upon good brand image to be created, sustainability practices by using alternative fuels for the vehicles of Uber can be enabled when operating and expanding in the Republic of Moldova here (Ibarra et al., 2018).
Porter’s Diamond framework is in strategy that helps in competitive advantage to be created for an organisation through various factors which includes:
Firm, structure, strategy and rivalry: in the Republic of Moldova, the amount of rivalry from other companies is low and limited. The structure of the organisation can put focus towards a divisional method being followed in order to practice a competitive pricing method to allow profits to be gained (Ghemawat, 2016).
Demand conditions: since population is elevated here in the Republic of Moldova, the likelihood of individuals taking transportation services by Uber is elevated.
Supporting industries and related enterprises: Uber can directly team up with e-commerce agencies that can help Uber to have its application running in the Republic of Moldova as well.
Factor conditions: Uber must focus upon working with the government in the Republic of Moldova as this can directly help in improved performance. Compliance as well as tax exemptions can be achieved through this (Geissdoerfer et al., 2017).
Porter’s five forces is an industry focused analysis approach that helps a business to understand a specific industry better. In the case of Uber for the Republic of Moldova, this can be evaluated here. In terms of new businesses entering the transportation industry, a high capital will be required against Uber to have elevated margin of competition in this country.
The bargaining power of suppliers is low for Uber as the business has the scope of working with a wide variety of auto mobile organisations owing to which, any options can be undertaken. The power of buyers is low for Uber as limited transportation service alternatives are present in the Republic of Moldova as it is a developing country.
Industry rival companies are presently low as it can be highlighted that only the public transportation service by the government is present in the Republic of Moldova. Substitute products are also limited and low in the market as individuals have to rely upon either public transport and services or using their own vehicles such as by cycles, bikes, and other items (Lund and Nielsen, 2018).
Hofstede’s cultural dimension models is a cultural system that helps an organisation to align itself with another location where it is going to operate. Several elements are present within this framework. Firstly, the indulgence margin is low in Republic of Moldova owing to which, leniency to employees cannot be provided here and focused emphasis upon giving rewards to gain output must be focused upon by Uber. The power distance between employees and employers is elevated in the Republic of Moldova owing to which, an authoritarian leadership strategy will be the most likely advantages pathway for Uber when performing here (Climent and Haftor, 2021).
In terms of masculinity, the Republic of Moldova has a low score and Uber has the scope of using autocratic leadership in order to have an aggressive approach in the market to allow it’s share to grow. The long-term orientation in the Republic of Moldova is high owing to which, strategic moves that can help the business to be focused upon growth can be enabled. Uncertainty avoidance in the Republic of Moldova is high as various factors such as the coronavirus to other political elements are impacting externally to the business. Therefore, creating reserves is important to help keep the organisation safe. Individualism is also low owing to which, corrective teamwork-oriented frameworks can be implemented in the Republic of Moldova by the leaders in Uber.
Value network is the method that can directly help Uber to establish an effective range of suppliers and other supporting businesses who can help Uber to operate well in the Republic of Moldova. Focusing upon having an ongoing communication with different auto mobile suppliers and focusing upon directly working with information technology companies can help the business to have enough vehicles as well as create an online system in the Republic of Moldova through database and servers that can help in creating an online network through which orders can come in (Goyal et al., 2017).
In addition to this, in the process of creating a good network, brand value of Uber should be reassessed in the international market when operating in the Republic of Moldova. Costing your sleep showcasing the success of the business in other countries and the variety of vehicles that the business has when it comes to providing quick services of transportation in the new country should be emphasised. Collaboration with influencer marketing and different types of celebrities that are native to the Republic of Moldova can also be emphasised as this will help in making sure that improved market penetration is being achieved.
[bookmark: _Toc120400318]Critical evaluation, Opportunities and challenges 
A wide variety of opportunities are present when trying to operate in the Republic of Moldova. Firstly, since there is high margin of compliance and cooperation being provided by the governmental laws and policies in the country, corporate governance and ethical behaviour being pursued in the Republic of Moldova is increased when Uber will cause there. As a result of this, being able to appropriately establish and grow in the market will be easier since the business can tap into multiple locations where it can push its transportation services. In addition to this, utilising technology in a strategic methodology can be a business strategy that the enterprise uses through working with information technology agencies and marketing companies. Directly informing consumers about the new type of online ordering service can directly help in education to be spread about how to use technology to simplify their lives and create convenience (Bentley-Goode et al., 2019).
In addition to this, a cultural sensitivity approach and intervention can be also incorporated whereby which, employees who are native to the Republic of Moldova can be recruited into the organisation through the human resource managers. These native individuals will be playing a key role for the organisation to be able to transition faster into the market. Utilising native influencers as well celebrities can help in making it easier for there to be improved connectivity and cultural integration being achieved. This is important in order for there to be quick expansion being enabled and putting emphasis towards having a transportation system that is in favour of growth in a small period of time.
[bookmark: _Toc120400319]The different barriers experienced by foreign businesses 
In the Republic of Moldova, a range of barriers are present when trying to enter into the market. Firstly, resistance of local transportation companies will be present that can hinder overall growth process in the initial months. Since of awareness for Uber and its digital services is not present, increased at investment in advertisement and influencer marketing will be required by Uber. In addition, the economic condition of the Republic of Moldova is still in its developing stages owing to which, being able to access adequate capital by various investors will be a difficult hurdle that Uber will be required to overcome. Utilisation of capital that has been acquired from other international operations will be exploited in the initial stages owing to which, probability of high losses being phased by the organisation can be a big factor against Uber. Training of employees that are native to the Republic of Moldova will be another problem for the business as improved cultural orientation strategies will have to be implemented within the organisation to enable others subordinates to change the mindset towards the business (Anwar and Hasnu, 2016).
[bookmark: _Toc120400320]Strategies and other relevant recommendations 
It can be recommended that the business should implement a competitive pricing strategy instead of a cost leadership strategy as competition is less in the Republic of Moldova and the prospect of gaining more profits is increased by the business. At a later stage when the consumers are familiar with the organisation, then premium pricing strategy can also be enabled to increase the revenue margins of the enterprise even further. Apart from this, it can be recommended for Uber to be able to focus towards a strategic alignment with governmental public enterprise is that are operating in the Republic of Moldova. Being able to take advantage of governmental grants and positioning the organisation through this can be improved strategy for the business that can enable growth. Training and development processes being created by the human resource managers is another direction that can be focused upon here in this analysis. This is important as this can directly help in using domestic employees to connect with other native citizens much faster and allow Uber as a foreign company to penetrate into the market much faster (Prescott and Filatotchev, 2021).
[bookmark: _Toc120400321]Conclusion
In this above report, Uber has been selected which is looking to expand into the Republic of Moldova in order to perform better. In this entire report, a fight variety of strategies frameworks have been used that has facilitated in understanding the external environment in which Uber will be operating. In addition to this, competitors’ analysis has been conducted into the market to understand that less competition is present against the business that can help the organisation scale faster. Higher pricing strategy for Uber has been understood is an effective method that can help the enterprise to be able to operate much better and be in a position where it is creating higher value for the market. 
The different types of strategic issues ranging from underdeveloped locations to other environmental problems has been underpinned here in this evaluation.
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