  




HUMAN RESOURCE MANAGEMENT#2

Student name; Nursima A. Ingilan 
 Student ID # 1713705
Module Name: (LCMB7000) 
Lecturer Name; Hussien Shokri




















                       Table of contents


     Executive summary.............................................03
     Introduction ….....................................................03
    Organizational background .................................04
    IHRM and HRM …...............................................05
    Staffing: Retention …...........................................06
    HR: Effectiveness &
        Measurement...................................................07
   Learning & Development …..................................08
   Conclusion …........................................................09
   Recommendation ….............................................10
   Reference lists .....................................................11  














 Executive summary
The international strategic human resource management are responsible for the overall dealing of overseas employment issues and concern whether it is job placement, resourcing strategies, government legislations and human strategic obligations. Understanding its systematic procedure that correlate to the current phenomenon on how industry responds according to their managerial effectiveness procedure that aligned with organizational structure hence Covid-19 creates a massive disruption in fact it damages the global economy for causing the borders to shut down due to pandemic lately. With the new variant is on the rise although vaccine has been completely done in the age group category. However, uncertainty and the Brexit upbringing still and it could be a labour pain to move forward for most business operator within the UK. Resourcing strategies such as human resource effectiveness measurement, Retention and research and development   is among the key factors why it is essential for the management to adopt in transition period to maximize its organizational capability in embracing changes with the help of organizational shareholders that will elaborate further down.  

           
Introduction
In link with the current matter. Were, Human resource management and International Human resource management rather change the proportion of internal organizational policies and procedures due to the corona virus and Brexit that unable organization to function effectively and flow smoothly. However, leaders and managers should focus on executing on how to navigate using a strategic manner that aligned with company general goals. In this report the author would discuss on how Boots should respond to the business crisis that leave most of its human resource department uncomfortably using an effective measurement approach hence the company is known to be operating globally, such as dealing with customers, employee factor and the supply chain across its expansion abroad as well as their front man who utilizes in different countries across the globe. 








Organizational background
Boots Walgreen Alliance has been around for more than 170 years of serving the consumers in the market both local and international with its mission to provide a better-quality healthcare, wide range of retail product and well- being. The company was originated in 1849 its first medicine shop was open in Goose gate, Nottingham who founded by John Boot later took charge by his own son after he has passed away in 1860. Following its successful event in 1885, the private company was formed the changes of its name and went from ‘Boots patent medicine store’ to ‘Boots & Co Ltd ‘the largest retail chemists in the world including the expansion of product and branch in 1896 In the 1920’s John Boot sold his interest to the American united company and step down as CEO following his death in 1932. Over the years Boots increasingly gain recognition for its famous brand such as the No.7 which is until today widely used by most British people and introduced of make-up lines, perfumery on the high street. However, by the 21st century unfortunately Boots were no longer a British firm Stefano Pessina brought and move the headquarters to Europe and until this time. Today, Boots has 2,500 stores in UK and Ireland employing 52,000 colleagues from healthcare professional to registered pharmacies and shopfloor operator, 10.2 million active member of Boots advantages card. Company biggest competitor such as CVS health care, the company is a healthcare innovation founded in1963, operating an online supply store which also known as Moderna. 













IHRM & HRM
 Half a decade ago, according to Schuler (2009) The International Human Resource Management or the marketplace become a growing pace of integration. Hence it is essential to human lives. As business industry growing significantly in a different field of operation. Leading to global sustainability and effectivity of various command. The development of global commerce slows down recently due to the current global pandemic and Brexit that result to disproportion of organizational firmness within the UK and its neighboring European countries. Its complexity leads to affect local human resource managerial and leaders' internal factors such as the organizational culture, creativity, and other form sourcing factors that leaders must addressed and recognize. The role of IHRM focus on 3 aspects the home country, host country and third country that deals with various organizational strategy link to environmental factors such as the government rules and regulations of overseas country. Such as the individual who works abroad outside the sovereignty or the business operation at large for the company.   Many scholars claimed that Human resources has multiple roles in shaping the organization. From personnel management, talent planning, effective people resourcing, performance management, managing diversity at workplace, conflict resolution, managing redundancy, health and safety and so on. Human resource management refers to overall planning of organizational culture that aligned with mission and vision of the company. Such as the personnel planning, employment relation, learning and development, staffing, retention scheme and other aspects.  
Bach & Edwards (2013) described Human Resource Management as the managing human resources as management people at work (Bach & Edwards,2013). While Spencer & Kelly (2015) on the other hand, cited Human Resource Management as referring to employees as a ‘human resource’ – in which people are seen as another input in the business process – ‘dehumanizes workers’ (Spencer and Kelly, 2015). 
 Managing people on transition period is a whole bunch of responsibility. Although for newly managers and stakeholders it can be an opportunity for them to broaden up their horizon, a chance to seize up the challenges and take advantage of it. However, Holbeche (2009) says implementing change can be intimidating despite change is an imminent consequence of strategic decisions, after all HR has the vital function in building the organizational culture (Holbeche, 2009). If I were to be the future management of the company, the 3 main aspect I would use to deliver a structured business plan to implement an effective approach in order to overcome the current labour market dilemma in link with organizational intellectual activity. 


 The following category is the most urgent and useful to assist the changes in the external factors that implicate the business proportion.  such as staffing retention, HR effectiveness measurement and learning and development considering the urges depend on what circumstances may vary. 

 Staffing: retention 
Staffing goals are having to do with making sure that the company is enabled to rely on enough employee and sufficient services to the customers to reach its target. These services might come from various department across the organization to sustain its function. According to Torrington, et.al (2020) The hierarchy is the chain command; they are part of the organizational structure. The authority that supports organization pyramid, if we are going to cut off some of them It would create imbalance to the rest of the structural form (Torrington, et.al (2020). Ranking provides a stable role and job order within the system. In fact, every task consumes times and effort accordingly. We can’t switch right away everything has to be systematic and organized. Additionally, hiring cost a huge amount of money and effort, a waste of time indeed to hire someone new. This recession time you don’t have a much time left to focus on that perhaps you are more rooting for the idea on how to bring back stability of the company cause money is the main issue here due to the labour market crisis. Back in 2008 when the UK experienced recession not long-ago unemployment rate rise and it took couple years to gain back stability in economic market, the ups and downs has been part of the journey. Therefore, learning and development is crucial in industry to keep chasing the current trends, working for the future to what could bring to the table something new could benefit the customers while also considering the mother nature encouraging everyone the awareness of global warming. Experienced salesforce is a such a waste especially who’s been with the company for ten years above the number of soft skills they acquired and developed through the years dealing with various marketing department is worth exploring some of them just need encouraging and mentoring. Human capital is lies within the organizational success having the familiar and well known for so long people around you understand the routine and workplace environment is much preferably unless for some reason there could be a heavy reason to pull out such as committing major crimes, or that go against the law if it is relates to their performance, it will only require assessment. And learning development and rewards that usually motivate individual to work as well as recognition awards every now and then. In different circumstances hiring someone new qualify leaders and managers to become efficient headhunter contributor and shape exceptionally the organizational teams that affix to the business market value and that built up company profit if that needed badly. 




HR: effectiveness measurement
The HR efficient measurement play an essential role in developing the organization in various forms. One of them is productivity, where restructuring the organizational structure, one of its goals is to reduce costs while selecting the right employee for the specific field of specialization. The service and quality such as re-designing work to increases effectivity, re-shaping jobs such as skills availability that fits for the current trends as well as financial stability. HR management function has a massive impact in link to organization success or failure.  The HR corporate strategy which should be aligned with company over all mission and vision correlate to the function of administration.     
Administration
The overall focus of the administration is to establish the employment parrarel and organized effectively. Whether local and international connection to bring equal rights that link with rules and regulations of government, professional conduct and natural justices. HR roles revolve in many aspects from resource planning, job analysis, developing competency framework, managing dismissal process effectively connection to individuals' employment function. Resourcing task is a main objective to optimize the extent to which the goals are achieved, deliberately and equally. Expansion requires the development of staff retention practices that minimize avoidable turnover of valuable people.

According to the research in a recent report during the period of Covid-19, career growth stuck between fear of losing life mental wellness imbalance and remain stagnant. Most of them reviewing their employment circumstances. Having witnessed the economy fall out. Were, major industry had to file for bankruptcy and redundancy, the loss of job had been seen and felt to major retail. Armstrong & brown (2001) oppose leaders should not undervalue the consequences of pay as a means of fascinating, loyalty and giving distinctive rewards for individual because it is important to get this right since much compensation can be done if this wrong (Armstrong & Brown,2001). The current market environment weigh loads to the leaders and management in terms of idea of branding as a result on talent management as a pivotal tactics to remain competitive in economic commotion.  






 Boots on the other hand, strive to move forward hence they pledge to provide safety and wellness of its shareholders around the world so, it’s a great opportunity for them to showcase the overall mission and vision of the organization who’s historically begun selling herbal medicine long decade ago. Its HR effectiveness measurement has seen in their organizational productivity during the midst of lockdown, their contribution and organizational performance while majority of retail shop had tough time, Boots continue to strive and bring stability to their valued customers by creating and re-structuring their strategic goals by implementing various approach to maximize customer needs. Such as elevating the online selling platform, from offering a free repeat prescriptions order to delivery fees method and time availability the expansion of so-called social media site.

Learning and development 
As a leader our goals are to ensure that the rest of the team within the organization are contributing and functioning effectively aligned with us. The room for creativity increases when staff are valued and listened. Through learning and development, it could develop a lot of opportunity for both organization and employee, when they are encouraged and inspired to work their loyalty and dedication can be recognized at workplace. And for this reason, Coaching and mentoring is essential. However, it requires, a strategic way to avoid disruptive manner. Effective Coaching and mentoring create a positive upbringing to organizational creativity. according to Wiley (2013) skills and training increase productivity and facilitate knowledge-based competition (wiley,2013) it boosts the ability to negotiate of individual in a professional act in the business industry. Additionally, It Makes a person strongly confident in what he is trying to implement because of equipped knowledge carried out and gained through. In for this reason organizational creativity develop and expand in so many events. Boots on the other hand, through learning and development recognized and launch the health promotion events specifically to those in need of health in certain area, focal point on raising consciousness of health matter. The impact of learning and development has transformed organizational culture & employee creativity through the service and product they provide to the customers. The modern workplace is increasingly difficult to put up due to presence of modern technology for middle-aged. This is one of the reason L&D is essential as well as it will help the individual to Excell and shape his future career development. Capowski (1994) stated that self-initiated learning is becoming more essential for employee and must be responsible for their career development and security (Capowski,1994).






Conclusion 
The objective of Human Resource Management has a huge significant role in terms of shaping the organizational structure for both local and international dealing. The ups and down of company mostly lies within the capability of its HRM personnel.  As its deals with the assessment of various command of organizational hierarchy. In correlate to the present business atmosphere that brought disorderly proportion to Boots management experiencing tough time and impact to organizational structure and creativity for both local stakeholders as well as global leaders due to the Brexit and Covid-19. Were, the implementation of new rules and regulations had slowed down the supply chain mainly the product distribution across the globe, labour shortage, travel restrictions in major developing countries due to the fear of getting infections of new variant. Despite the fact, vaccine is mandatory to have before people can travel abroad. Nevertheless, there is so many limitations for travelers such as countries had been categorized by UK government in line with their covid-19 cases update rise and fall. According to Oliver & Medina (2021) Brits were totally forbidden from holidaying abroad, under new laws, every country has been sorted into one of three ‘green, amber and red list categories (Oliver & Medina,2021). Apart from that the denuded prospects for tourism which affect the system of Human Resource development and economic crisis didn’t stop the business industry within the UK to move forward in fact with easing lockdown and gradually opening of business and other leisure establishments says Partington (2021) as an economist's correspondent's although the shortage of employee in many areas as well as production supplies limited.   
 














RECOMMENDATION 
In associate to the recent collapse of world economy, major changes take place across the globe such as the concern of travelling abroad, as well as major point business leaders operating both local and international dealing, the shortage of production due to supply chain. Retail whose supplier is from Asia or another part of the world had a tough time sourcing its product and services. Additionally, the sourcing strategies of human resource management had gone complex due to the covid-19 pandemic and Brexit that cause a huge barrier and economic fallout. To recognize a systematic Human Resource Management plan of action to combat the environmental factor that affect the organizational creativity and productivity is to have a strategic course plan which link to its sourcing strategies such as human resource effectiveness measurement which may include wellness offerings due to pandemic people had suffer emotional burden some of us had to self-isolate and because of the longing we  didn’t manage to say goodbye to dear loved ones due to the government restrictions. Employee compensation this factor may depends on the case scenario, mentorship program this will bring creativity and increase productivity within the workplace, the training and development will enhance the organizational stability. effective change management at the same time is crucial in the organization as it is the integral function of all command in the workplace. Its effectivity depends on the credibility of business operation. 
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