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“Development of a plan by the identified personal development needs and expectations of individual employees in an organisation.”
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1. INTRODUCTION

This report is about an Individual Employee’s Career Plan, the report will critically evaluate and have a development plan with the appropriate, Model of Career Development. The report  will explain the company that was chosen for this report, which is Pret a Manger, a UK based organisation, designed as a high-quality retailer coffee, a high street coffee and freshly handmade sandwiches company, and how the organisation trains and develops their employees, to have them perform at their highest level, so that the companies goals and objectives are met, the report will explain the purpose of career planning, what the individual’s current knowledge, skills and competencies are, and how through training the individual can develop those to achieve more knowledge, skills and competencies, the report will also explain the appropriate development vehicles that companies use in general, as well as the development vehicles that Pret a Manger uses to train and develop the employee’s, and if there are suggestions to add to the development of the employee’s in the future, the report will also contain a scheduled annual review and performance assessment plan. The report will explain factors that contribute to an individual’s career choice, factors like, life goals, the individual’s background, personal interests, the individual’s abilities, personality factors, among others.

2. COMPANY CONTEXT

The chosen organisation is Pret a Manger, a UK based organisation, designed as a high-quality retailer coffee, a high street coffee and freshly handmade sandwiches company, that was co-founded by Julian Metcalfe and Sinclair Beecham in 1986, and that has expanded to 10 other countries worldwide, over the years. United States, Hong Kong, China, France, Germany, Denmark, Dubai, Switzerland, and Singapore. In 2016 an all-vegetarian branch opened in Soho, London, and soon other followed. In 2018 the company was sold and became a subsidiary of JAB Holding Company, Pano Christou is presently the CEO of Pret a Manger. Pret a Manger is an organisation that is customers focused. Pret a manger trains all their employees internally. The Pret a Manger employee’s start to do their training after being in the company for a trial week, the training is done online through Pret On Demand platform. Pret a Manger has its own training academy, the Pret Academy, where they train all their staff, no matter what the position, the employees occupy within the company. At the Pret Academy, depending on the role that you occupy, you must go for workshops, to develop in your specific position. (Pret, 2021)

3. PURPOSE OF CAREER PLANNING

Having a realistic career plan in motion is frequently an integral aspect of both our professional and personal growth and development. Most people find it impossible to deviate from the easy standard or to acquire expertise that would make them a more competitive asset in the corporate world if they do not have ambitions to aim for. You will discover that a career schedule is an important way to ensure you never lose momentum along the way by preparing for the future and setting a clear timetable for accomplishing the things you wish to do.
Overall, the most common approaches of career growth are:
1. Courses in traditional preparation
2. E-learning
3. Special tasks or situational difficulties 
4. 360-degree reviews and/or evaluations
5. Ongoing Education
(Smith, 2021)
With the publication of his trait and factor theory in the early 1900s, Frank Parsons pioneered the career development theory. Since then, the study of career development has generated several theories. 
There are some examples of needs that are extremely important for an individual’s career grow: Communication skills, listening, spoken, written. Analytical and research skills Flexibility and adaptability. Interpersonal abilities, ability to make decision and solve problems, ability to plan, organise and prioritise. 
(Career Planning Helps Us Grow, 2021)




A MODEL OF CAREER DEVELOPMENT



When an individual wants to develop his career, there are several steps that must be taken into consideration. You must identify your individual goals, you must assess your strengths and weaknesses, decide how and if the goals that you are setting can be reached. Start researching for information about the requirements for your career, compare your personal resources and the career requirements. Start taking steps towards that goal, and finally re-evaluate constantly your goals and if you are progressing towards them. 









4. INDIVIDUALS EMPLOYEE’S CURRENT
4.1 Knowledge, skills, competencies










5. INDIVIDUAL EMPLOYEE’S CAREER PLAN

Examples of Professional Development are:  Lifelong Learning. Membership in educational associations. Conduct research. Boost work results. Expanded functions and obligations. Career learning approaches: Skill-based education. Job responsibilities.
7 Critical areas of employee’s development are: Adaptability. Communication abilities, Advantages: Conflict Resolution, Tactfulness, and Work Ethic. Leadership abilities, Organisational abilities. Ability to be creative, learning how to manage stress.
My Career Plan for the next 5 years:
	Next steps in my career:
	· Next step in my career is to become an Assistant Manager at Pret a Manger
· After, obtaining my degree, I would like to apply for a position at Pret a Manger Head Office

	How will I achieve this?
	· Acquire more knowledge on how to be an Assistant Manager through training 
· I will apply for the position.

	What training and development do I need:
	· With all the knowledge I will obtain from my BA (Hons) Leadership and Management degree
· Internal training at Pret a Manger

	Target dates:
	· Be Assistant Manager in the next 2 years
· And applying for Pret a Manger Head Office in the next 3 to 4 years


 

To become an Assistant Manager in Pret a Manger, I will need to do a 10-week training in the following areas: 
Week 1- Becoming a manger, gaining an awareness of the personal changes required to be a capable AM, developing presence.
Week 2- Safety and Standards, MBWA (managing by walking around), and weekly KPIs, full responsibilities related to safety and standards, develop ability to analyse KPIs.
Week 3 – Customer eyes, quality and quantity and training happening on time, to control and follow up on quality and quantity, be able to evaluate and follow up on training happening on time.
Week 4 – The Big 4 and stock control, can relate to changes in the forecast and trading pattern.
Week 5 – Financial procedures, HR responsibilities for AMs, can follow the correct HR and financial/ cash handling procedures.
Week 6 – Becoming a Manager part 2, developing a thoughtful leadership approach and deal with HR/ safety/ financial and maintenance issues, can analyse results accurately.
Week 7 & 8 - Shift ownership, ready to act and can act and perform well as MOD (Manager on Duty) fulfilling all AM’s responsibilities during the shift. 
Week 9 – Developing a Project, can act and perform well as a MOD fulfilling all AM’s responsibilities during the shift. 
Week 10 – Graduation. Observation and evaluation by the shop manager, while performing duties in shift. 
[bookmark: _Hlk71304544]To become an Assistant Manger at Pret a Manger, the organisation will evaluate certain behaviours, like passion, clear communication, team working, great execution, open to change, realising potential, business sense, thoughtful leadership. 
(PretOnDemand, 2021) ( Pret Assistant Managers Journal, 2019)

5.1 Development vehicles used in Organisations to develop employee’s training and development needs.

There are several development vehicles used by organisations to train and develop their employees. 
1.Training – Employee skills are developed using a variety of workshops, hands-on exercises, animations, podcasts, simulations, and individual/group-based tasks. These can be formal or informal and it can be in-class or through E-learning. Employees must regularly participate in training (paid for by themselves or the organisation) during their careers to improve skills that they (in coordination with their managers/supervisors) find appropriate for the job they are playing. Organizations must also vigorously promote workforce professional growth in preparation for potential roles/responsibilities to which the corporation wishes to entrust these workers.
2.Task or job rotations - Employees could volunteer to swap positions with co-workers on a shift/team to bring some of their new talents to use. Delegate tasks to expand awareness and skill sets. Employers may also promote work sharing as a way for workers who have shown a need for realistic experience to gain new skills. The aim is to rotate assignments and positions in order to learn something different or provide an opportunity to experience what has been learned.
3.Coaching - Senior staffers normally collaborate one-on-one with less skilled people in this form of capability growth.
4.Mentoring - This approach entails senior leaders/management bringing on junior workers to help improve essential skills that the mentored employee might be lacking.
5.Workshops - These are approaches that enable workers to communicate with peers/colleagues both within and outside of the company. This is good for developing communication and teamwork.
6.Simulations - This is highly helpful in extending conceptual or textbook information to the real world, providing the employee with both the know-how as well as the exposure and comfortability in performing those activities.
7.Conferences - Specific workshops are usually available to raise awareness and provide training on related subjects, often in a pick-and-choose style that may be of interest/usefulness to specific subgroups within an organisation.
8. On the job development - Employees who have received a basic instruction in a technological competence (such as running a computer system or using new financial analysis methods) will also find on-the-job development to be an excellent way to improve those skills. This is essentially learning by doing, which is usually achieved immediately after instruction. The primary aim of on-the-job training is to supply the employee with all they need.
9. Self-study - This can be done in a variety of ways, including reading/researching, attending courses, and so on outside of business hours.
10. Performance review - This approach entails gathering feedback about an individual from a diverse group of colleagues, managers, bosses, and external suppliers, and then finding professional growth opportunities based on that feedback.
11. Career planning - While this approach is commonly regarded as "employer-driven" – in which HR determines which employees can fill which roles.
(11 Employee Development Methods and their Benefits, 2021)

5.2 Development vehicles used in Pret a Manger to develop employee’s training and development needs.

Pret a Manger uses as development vehicles:
1.Training – Pret a Manger’s training is done through csod - cornerstoneondemand.com. Cornerstone OnDemand, Inc. which is a cloud-based people development software provider, and it is called Pret OnDemand.
2.Task or Job rotations – employees have different positions, by swapping with co-workers, they develop new skills and learn something different. 
3.Coaching – Key role employees and managers, coach team members. 
4. Mentoring – Key role employees or the managers on duty, mentor the rest of the team. 
5. Workshops – Workshops are done at the Pret Academy, every time an employee develops into a new role in the company.
6. On-the-job development - on-the-job development is an excellent way to improve most of the skills, doing something is easier to learn, than most of the times when something is just explained.  (Pret, 2021)

I consider that all the development vehicles are extremely useful in the development of the Pret a Manger employees career development. Employee’s start I n Pret a Manger as Team Members, after 3 months working and training on the job and doing training online through Pret OnDemand learning platform, they become Team Member Stars, after that they can become key roles, like Baristas, Hot chefs, Team Member Trainers, Team Leaders, after working several years in the company, they can become Assistant Managers, Managers, Area Managers, Ops Managers. 
As in any other organisation, there is always room for improvement, and after the recent unprecedented Covid-19 pandemic, I believe that organisations, will tend to provide most of their training and development needs of their employees, as online training. Personally, I would suggest that team members, should have a longer period of training before proceeding into key roles, that way the organisation would benefit in having more skilled workers. 

6. SCHEDULED ANNUAL REVIEW AND PERFORMANCE ASSESSMENT PLAN

	PERFORMANCE ASSESSMENT 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Performance Evaluation
	Excellent
	Good
	Fair 
	Poor

	
	
	
	
	
	
	

	Job Knowledge
	
	
	X
	
	

	Productivity
	
	X
	
	
	

	Work Quality
	
	X
	
	
	

	Technical skills
	
	X
	
	
	

	Work Consistency
	
	X
	
	
	

	Enthusiasm
	
	X
	
	
	

	Cooperation
	
	X
	
	
	

	Attitude
	
	
	X
	
	
	

	Initiative
	
	
	
	X
	
	

	Work Relations
	
	X
	
	
	

	Creativity
	
	
	X
	
	
	

	Punctuality
	
	X
	
	
	

	Attendance
	
	X
	
	
	

	Dependability
	
	X
	
	
	

	Communication Skills
	X
	
	
	

	Customer Relations
	
	X
	
	
	

	Honesty
	
	
	X
	
	
	

	Integrity
	
	
	X
	
	
	

	Problem solving skills
	
	X
	
	

	Work well under pressure
	
	X

	
	



(This is like the performance assessment that I did in April 2021 for Pret a Manger)

Annual reviews at Pret a Manger are done every year in April. We as employees are given a performance assessment sheet, where we must evaluate our performance in the company. This will be then discussed with the shop manager. 




7. CONCLUSION

In conclusion to this report that is about an individual employee’s career plan, the report contains a brief explanation about the chosen organisation, which is Pret a Manger. The report explains what the purpose of career planning is, a realistic career plan in motion is frequently an integral aspect of both our professional and personal growth and development. It explains the Model of Career Development, in the early 1900s, Frank Parsons pioneered career development theory. The report evaluates the individual employee’s knowledge, skills, and competencies. The individual employee’s career plan, to become an Assistant Manager at Pret a Manger. The development vehicles used by organisations to train and develop their employees, the development vehicles used by Pret a Manger to develop and train the organisations employees. The report also contains a scheduled annual review and performance plan. 
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Identify individual goals


Assess personal strengths snd weaknesses


Determine how and if goals can be reached


Obtain information about career requirements


Compare personal resources and career requirements


Take steps towards goal


Periodecally reassess goals and progress towards goals



KNOWLEDGE


Languages 


SKILSS



Good communication 


COMPETENCIES



Adjust quickly.


Customer Service


Computer literacy


Psychology 


Health and Safety 





Teamwork


Problem Solving ability


Leadership


Organised


Perseverance and motivation


Work well under pressure.


People skills


Self-knowledge and self-awareness


Listening skills


Empathetic 


Self-management skills


Manage people


Customer care


First aider 


Collaborative


Dependable


Attention to detail.


Multi-tasker


Trustworthy & Ethical


Decision maker


Persistent


Committed


Information seeker


Efficient


Perfectionist


Risk taker


Self-motivator 
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