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Executive Summary 
The report is about leading and implementing workplace change in the Ford Organisation. The background of the company and the reason for the change in the organisation are discussed in the report. The reason for the change in Ford is that the CEO of the company wants the proper monitoring of the company for which the change in leadership style is required. SWOT and PESTEL Analysis of Ford is also mentioned below which tells about the internal and external factors of the company. The culture of the company using the Handy change of model is applied in Ford to understand the change process of the organisation. Different change agents like the Lewin change model and Kotter change model are highlighted to analyse the pros and cons of the change in Ford. At the end of the assignment development plan is mentioned with the summarised conclusion.
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[bookmark: _Toc98160918]Introduction
The nature of business in today’s world is constantly changing the work structure and environment within the organisation. The employees must learn to work in a dynamic environment with new methods as the work environment is not as uniform and rigid as before. Change brings more opportunities for the business to grow rather than threats to the company.
 This report focuses on leading and implementing changes in the workplace as an assistant manager. The initiating date of the report was 2-Feb-2022 and the end date of the report is 18-mar-2022 There is a discussion about the background of Ford Company and the recent change that is implemented by the company. SWOT and PESTEL analyses of the company have also discussed the drivers of change. The involvement of the leaders in the process of change and identification of the culture of the organisation that influence the company to change has also been mentioned. There is also a discussion about the change’s agent and the impact of the change on the organisation. In the end, the assignment is followed by a conclusion and a report to outline the development plan for the company.  This report was made, based on the study from an online source of the Ford website and many others. 

2.0 FINDINGS
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[bookmark: _Toc98160920]Background of the Ford Organisation and changes implemented by the company
Ford Motor Company was founded by Henry Ford on 16 June 1903, and it is the world's fifth-largest sales-based vehicle in the automobiles industry worldwide. The headquarters of the company is in Dearborn and Michigan, US. Ford is an American multinational company that supplies automobiles and commercial parts for vehicles and luxury cars (Ford, 2019). They sell their cars, automobiles, luxury vehicles, commercial vehicles, pickups trucks and SUVs across the world. The company also provide the service of automotive finance, vehicles leasing and vehicles service to their customer globally.  Mainly they have three business sectors - Ford, Lincoln and Motorcraft. The revenue of the company is $127.144 billion in the year 2020 and the employees working under them are 186,000. The company like to transform its logo as from 1903 to 2017 they have changed 11 styles of their logo (Ford, 2019).
The 11th CEO of the Ford Company has outlined major changes in the organisation in 2020. Mulally has decided to change their leadership style and add leaders to the company. The change in leadership such as decision-making power is now delegated to the hands of regional business units. Ford has increased the decision-making accountability mainly on the three regional business units that are America, Europe, China, and the international markets They have added a new leadership team for the company (Sanci et al., 2021).
Need for change in the organisation
The main change the company has brought is the communication and decision-making change through changing the leadership style of Ford. The willingness and ability to change in the leadership is very necessary for the company as allow the company to get the best efforts of employees and team. CEO of Ford believes that the company can achieve its maximum output if there is proper monitoring of the leaders and managers. There is no proper ways or channels of communication before, but new leadership helps them to communicate effectively within the organisation. Before the decision of the company is taken by the divisional managers without consulting the top authorities and this results in failure in manufacturing the cars and lowering the sales of the company. 
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[bookmark: _Toc98160922]Reason for change in the ford based on PESTEL and SWOT analysis which is shown in the appendix   
The CEO plans to turn automotives operations by maximizing the company’s capital to different franchises which gives high growth opportunities. The main reason for a change in the company was the failure of the parts of the car and the decrease in the demand of the cars of Ford. The reason for failure is the communication gap between the employees and subordinates and the leadership style in the company, which was now changed by the CEO of Ford. The decision-making power are now delegated in the hands of regional business units. The business is supported by the world-class technological software platforms and industrial unit. They are also going to add new leadership team for the company. Ford company is going to increase the decision-making accountability mainly on the three regional business unit that are The America, Europe, China and the international markets. The CEO of the company decided to expand their business by offering leading commercial vehicles and electric vehicles for worldwide including SUVs, Lincoln, Transit, F-series, and Mustang. Soon they are going to launch their self- driving system in their cars for the customers of Ford. (García, 2021).  
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[bookmark: _Toc98160924]Involvement of the leaders in the process of change 
The organisation's success depends upon the leaders and managers of the company. Leaders support the crucial decision of the organisation and help the company to achieve its Vision and Mission of Ford. The leaders communicate the vision effectively to the employees, this is very important to make the employees understand the reason behind the change in the organisation. Leaders of the company help to show transparency to the employees that what is working in favour of the company and what isn’t working. This fosters the employees to take accountability and fix the problems and get the best results. Leaders also stay connected with all employees so that if some problem occurs during the execution of any activity, a leader can guide and monitor the employees (Ford, 2022).
[bookmark: _Toc98160925]Complex areas where leaders are involved in Ford
The need for leaders and leadership in the company is the main approach which is followed by the CEO of the Ford Company as leaders are a very vital part of the organisation. Mually announced a new leadership strategy in the organisation after understanding the necessity of change in leadership. The new management style in the company is the Visionary leadership style. The CEO of the company invested efforts in drawing up a clear vision for the company and getting the shareholders, members, and workforce to combine to share the vision of the company.  The main motive of the change is sharing of ideas and innovation with the high-level managers of the organisation so that company can understand the need and demands of the employees (Ford, 2022).
Effective communication is the key aspect of the implementation of change. CEO of the company wants good communication between the leaders, managers, and employees so that workers of the company feel free to discuss the problems and ideas with any top-level authority. The leaders and managers need to ask the employees about the issues and problems personally so that the environment of the company is well maintained. The CFO of the company plans to add the new CIO, CMO to the leadership team. In Ford Company there are many areas where the needs of leader decision were involved like the hiring of the candidates for the new job role. The role of the leaders as per the new implication is to recruit diverse candidates for the different roles in the organisation (Ford, 2022).
The change that is undertaken by Ford is the leadership style in the organisation to improve the fitness and structure of the company. The leaders help them to streamline the work and embrace the power of connectivity in the organisation. The leadership of the company fulfil the communication gap in the organisation. The CEO of the company brings transformational style of management and an Autocratic leadership style. This leadership style facilitates the company to take the important decision by the top authorities only and help to gain profit.
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[bookmark: _Toc98160927]The organisational culture of Ford 
The organisational culture shares the beliefs values customs and ideas that help the employees and company to grow. The company believes that every employee has the freedom to work and achieve their dream.  The purpose of the company is to keep the customers, communities, employees, and partners in the first place and understand the needs and wants of humans (Ford culture, 2022)
Handy model of organisation culture in Ford
The handy model of organisation is a framework that connects categorisations of organisational culture to verify the form of organisational structure. This theory is developed by Charles Handy in 1996 and it has four types of organisational culture which is defined below –
Role culture – in this the roles and responsibilities are delegated according to their specialisation, interest, and qualification so that the company can extract the best out of the employee. 
Task culture – in this teams are made to achieve the target or solve critical problems. This is classified by the high degree of centralised but low degree of formalisation. Task culture is result-oriented, and employees work on a project basis. 
Power culture – in this the power of making a decision is in the hands of only a few people. It is a highly formalised organisation but often lacks in centralisation. In power culture peoples directly communicate to the employees and want them to respond quickly (Macdonald, 2017). 
Personal culture – in this employee feels they are more important than the organisation. Personal culture is lacking in the formalisation of centralisation and the environment is more status driven. 
Example – Ford uses the Power culture element in its organisation as the power of the decision is in the hands of the few leaders in the organisation. The values and norms of the company influence the CEO of Ford to bring organisational changes to the company. The culture and way of operation is the major problem for the company to grow as the values and norms of the company is obstructing the performance of the employees 
Impact of the change in the culture of the organisation 
Muallye the CEO of Ford has decentralised the decision power so they can be extra sure about any decision of the company and every decision is mainly taken by the top authorities. At the same time, he wants teamwork, so he applied the divisional approach which helps to manage the vast value chain of the company. He decided to cut down the two top-level managers from the hierarchy and to add the new CIO, CMO to leadership so that company can act like a whole instead of separate divisions (Ford culture, 2022).
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[bookmark: _Toc98160929]Changes agents that helped or hinder the Ford Company
Change agents are the employees, workers, staff, managers, suppliers, stakeholders, competitors and all the members that are influenced or affected by the change directly or indirectly. The change agents can be internal or external people related to the organisation. The leaders of Ford help the change process as the company allows more accountability of decisions to the regional business units, so the leaders support the decision of the CEO (Ford, 2022). The leaders believe that with the change company can get ahead of its competitors with world-class industrial and technological ideas and gets different software platforms for innovation. The leaders also help in the efficiency of communication as they have changed the organisational structure this facilitates the employees to direct contact with the manager and the higher authority of the company. The manager also supports the changes as now they take quick decision making as the employees direct interacts with every level manager in the monthly meeting, the issue can be resolved at that time (Specht et al., 2018).
The employees of Ford hinder the decision of the change in leadership because there is a lot of confusion related to the reporting leaders of the different employees this leads to the different instructions from different leaders. The communication issues in the organisation between the employees and the manager and leaders are increased, sometimes there is a lot of communication for the topic and sometimes there is no instruction related to the work. Many times, employees fail to keep all the members and managers uninformed about the important information and follow-ups. This results in unclear and inconsistent communication among all the employees, managers, and leaders (Ford, 2022).
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[bookmark: _Toc98160931]Discussion of different models and theories applied to Ford
LEWIN’S CHANGE MODEL 
This model is developed by Kurt Lewin in 1947 that explains, the change process in an organisation. This model involves three steps that are unfreezing, changing, and refreezing (Hussain et al., 2018).
Unfreezing - In this stage understanding the need for change is required in the organisation as the leader and manager are dealing with strong emotions like impatience, uncertainty, doubt, and other issues. For this, the employees of the company need to fully disclose the problems and situations so that everyone can understand why changes need to be implemented in the company.
Changing – this is the important stage as the changes must be taken in a short period otherwise if the change process takes more time the employees are not willing to relapse into the old habits and rituals. By implementing the change in a short time employees understand the importance of change in the company (Cummings et al., 2016).
Unfreezing – this stage involves solidifying the changes and refreezing them. In this stage leaders and managers make sure that employees do not revert to the old habits and rituals and changes are stabilized and carried out properly.
This model of change helped Ford in some way like it is easily understandable by the employees and for certain days as they accept the new changes but for the long period, they start feeling insecure about their performance under the new rules. Some of the company’s employee performance level has decreased because of the new changes and not ineffective communication (Hussain et al., 2018).
KOTTER'S MODEL OF CHANGE
Kotter's model of change is developed by Harvard professor, John Kotter in 1995. It includes 8 steps that follow- 
Create urgency – the company needs to develop a sense of urgency in the organisation. Along with the manager and leaders, employees must also feel the need for change in the company. This company needs to analyse its strengths and weakness (Calegari et al., 2015).
Formation of the powerful guiding coalition – in this stage leaders and managers convince the employees of the need for change in the organisation. Leaders must have effective words with all the members of the company so that all the employee works together to make effective changes. 
Developing a vision strategy – this stage helps to create a big picture for the organisation, so the employees have a direction to move. In this stage, a sensible vision and strategies are formed that can help the company to achieve the target (Galli, 2018).
Communicating the change – this stage focuses on the effective communication of the change that is implemented by the managers and leaders and the vision of the company. The right way of doing this is by guiding and motivating the team or employees for initiating the change.
Remove Barriers to Action – in this method leaders and managers' core objective is to remove the obstacles that blocked the path of the organisation. Barriers include insufficient processes, disempowering managers, new organisational policy, changes in structure (Calegari et al., 2015).
Accomplish short-term wins – to keep the employees motivated, managers must have a short target so that it encourages the employees by achieving it. It is essential to celebrate the short-term goals.
Build on change - this step is about the long-term sustainability of the changes after ensuring that employees are working successfully with achieving the vision of the organisation. Leaders must make sure that small victories of employees don’t feel like relaxing and delay the next work (Galli, 2018).
Anchor the change in corporate culture – in this stage leaders make sure that the employees stick to the changes and the changes become part of the core values of the organisation. 
This model approach is top to bottom, so it consumes a lot of time of the employees and leaders to make understand every step of the employees and then keeps an eye on the employees that they are following the orders or not. This model includes many steps, so it becomes quite difficult and confusing for the employees of the Ford Company to understand the changes and implement the changes in day-to-day work. There is so much lack of communication between the employees and the authorities of the company so many things remain unclear to the employees and employees feels hesitant to ask everything from the managers (Calegari et al., 2015).
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[bookmark: _Toc98160933]Recommendations and Development of a plan for Ford
	Area of development to improve change planning and implementation 
	Actions to be undertaken 
	Priority Low/medium/high why-explain the decision 
	Support and development. Internal/External from people, financial, physical resources.
	Review dates set the review date and explain the decision.
	Other comments that will set ‘interim’ review dates- why might they be necessary?

	Leadership 
	Change in leadership style to participative leadership styles (Ford, 2022)
	High, because if employees participate in meetings and decisions, they give their best.
	Internal support of the employees and managers
	2 weeks. It takes at least 2 weeks to make the plan   
	The employees take time in proper working of leadership

	Effective
Communication 
	Communication must be downwards and upwards 
	Medium, need for communication is not that urgent
	Internal support
	4 weeks, changing the direction of communication takes time (Bushe and Marshak, 2016).
	Improve the working

	Support system structure
	Monthly Meetings of top authorities, leaders’ managers, and employees
	Medium, for now, regular communication is enough for ongoing things (Noumair, 2015). 
	Internal support
	4 weeks, employees need time to get comfortable with the authorities.
	This is a good and helpful initiative taken by the company

	Effective Training
	Inductions, modules and learning of new things 
	High, as employees need to skill and developed
	Financial, physical, and internal support (Bushe and Marshak, 2016).
	2 weeks, employees get trained in this time
	This takes time to set up (Bushe and Marshak, 2016).
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This assignment, discuss the background of Ford Company and the recent changes that is implemented by the company. The Ford Company changed their leadership style in the organisation. CEO of Ford believes that the company can achieve its maximum output if there is proper monitoring of the leaders and managers. The new management style in the company is the Visionary leadership style. There are many positive impacts on the organisation but also a few negative impacts of change are also occurred in Ford. 
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SWOT Analysis of the Ford 
SWOT Analysis tells the internal factors of the company like Strengths, Weaknesses, Opportunities and Threats. 
STRENGTHS
Global brand recognition – The Ford Company is the second-largest car manufacturer in the US. It is a well-known brand in the automobiles industry and has two more brands under Ford that is Lincoln and Motorcraft (Amiri et al., 2018).
Diverse Offerings – Ford offers many ranges of cars, trucks, SUVs, and other automobiles parts to the people. They understand the needs and wants of their customers therefore they complete the needs of all kinds of demographic groups. 
Huge supply chain – the company has a global network of dealers for the different automobiles, cars and fuel sources. They have diverse distribution channels, as they have around 10,717 dealers across the world.  They develop standardised products for all kinds of sectors (Wong, 2019).
Adaptability and innovation – the company easily adopts the market change as they have a wide range of products which provides less dependency on single product. They are committed to innovation and new ideas and this gives a competitive advantage to the company. 
WEAKNESSES
Dependence on U.S Markets – The Company is extremely dependent on the US and European markets for all the materials, this reduces the profits limits and revenue of the company (Wong, 2019).
Product recalls – the company suffer a bad image of the brand as they recall many products to replacement of faulty cars. They also recall Takata as they face the failure of the airbags 
The limited global scope of production network – There is a lack of focus on the other geographical area as the performance and the production network of the cars and SUVs are limited in other countries (Amiri et al., 2018).
OPPORTUNITIES
Eco-friendly Vehicles- Ford is good in adaptability so they can adopt the technology to produce fuel-effective cars and commercial vehicles.
Digital Marketing- digital marketing is not an option nowadays, it becomes essential for all companies to be active digitally to grow in different areas and increase supplier engagement.
Expansion into related work – the company can grow their market in different vehicles like the auto industry and electric vehicles as well as the company can also emerge in different charging points for electric vehicles (Wong, 2019).
THREATS
High Competition- Ford is already facing high competition in the vehicles market as rival competitors are involved in the innovation of their products. The main competitors are Tesla, Toyota, Tata and many others.
Increase the price of raw materials- the rising in the price of raw materials as the company is mostly dependent on the US for their materials and this affect the profit margins of the company.
Regulation and compliance – the increase in environmental issues are the major problems for the automobiles company. The government has imposed many regulations over the past years (Amiri et al., 2018).
PESTEL Analysis of the Ford
PESTEL Analysis shows the external factors of the company like Political, Economic, Social, Technological, Environmental and Legal factors.
Political factors – Government supports innovation and technologies as they boost the economy of the country. There is fluctuation in sales of cars of the Company in the Asian countries but due to a stable economy, the company can supply in Asian countries (García, 2021).
Economic factors – in the last few years, there is an improvement in the sales of Ford's cars in the countries like India and China. However, the company is facing massive saturation in the foreign markets to retain the market Ford needs to be a niche player in the industry.
Social factor – The requirements of the people are different like the trucks, vans, and other range of vehicles so it becomes hard for Ford to stand out. Electric and auto-drive cars are introduced by Tesla and this brought tough competition for the company to introduce the same car for middle-class people (Ford, 2022).
Technological factor – the technology in the vehicles industry is a great opportunity for the company as there are regular changes in the technology. This is quite expensive for Ford to add technologies after every six months. 
Environmental factor- electric vehicles and fusion Hybrid are the new trend in the cars industry as it impacts the zero-emission of carbon on the environment. Ford needs to focus more on eco-friendly vehicles. 
Legal factor – Laws and regulation has a high impact on the company as labour law, employee salaries, safety, inspection, and many other laws. Ford already faces the issue of failure of the airbags and fuel system but in recent years they are working more ethically and legally.
Change is required in every organisation to work efficiently in a competitive market. Ford's main influence for change in the organisation is needed as the company is facing extremely tough competition in the vehicles industry. There are daily changes in technology and the competitors are much ahead in the stream of technological factors. The company has many challenges as the demand of the customers is increasing towards electric vehicles and hybrid technology (García, 2021).  
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