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[bookmark: _Toc170957521]INTRODUCTION
The concept of leadership and management are two different concepts that are often used interchangeably in the organisation. Managers at the organisation has a complete focus on the administrative tasks that helps the things to run smoothly within the organisation (Azad, 2017). These tasks include budgeting, staffing, as well as setting up of deadlines. The managers reassures that all the correct procedures are followed for the projects so that they can be completed before deadline. Ultimately, the managers at the organisational management make sure that everyone in the organisation play their part effectively.On the other hand, the leaders at the organisations are more concerned about the two aspects that is interpersonal and conceptual. They completely focuson motivating and inspiring the teams/individuals towards the ultimate goals of the organisation. They create a sense of shared vision, as well as positive and collaborative work environment. They analyse the opportunity for the change and set directions accordingly in order to empower the individuals the bring organisational success. Ultimately, both leadership and management are very crucial for the organisations to succeed as one ensures the smooth execution of the tasks, while the other focuses on shaping a dynamic future for the organisation (Toor, 2008).
Moving ahead, there are several ways to understand the concept of leadership. The trait theories of leadership focus on the inherent qualities of the individuals like their intelligence or charisma that make someone a good leader. On the other hand, the behavioural theories believe that leadership is a kind of skillset that has to be learned. This theory identifies the different types of leadership styles such as task-oriented leadership, or task-oriented leadership. Moreover, the situational theories argues that the best style of leadership depends upon the type of situation going on in the organisation. For example, during the time of crises, the leader should be more directive to stabilise the situation properly. On the top of that the transformational leadership is also another concept of leadership that work towards inspiring teams to reach their full potential and work towards a bigger vision of the organisation (Veijula, 2021). This approach helps in timely completion of the tasks and also helps in setting up strong relationships within the team members. The leadership styles can also be described as two concepts that is task-oriented or relationship-oriented. The task-oriented leaders focus on the getting things done, setting clear goals, and meeting the deadlines. While, the relationship-oriented leaders focus on building trust as well as collaboration within their team by also looking into well-being and positive work environment for the individuals. Generally, the most effective leaders creates a balance between these two styles (Alvi, 2019).
This report will demonstrate the landscape of leadership skills in the workplace by taking into account the Theory X, Y and Z. It will compare and contrast all of the leadership theories and differences. Moreover, it will present your life examples from the small businesses argument in this series and showcasing their advantages, and disadvantages. That is best among all my present in some logical examples. Moreover, it will analyse contingency approaches towards leadership and different types of theories. It will also showcase current issues that are impacting the business of the UK. Lastly, to go out examples from businesses by implementing the storage along with some of the recommendations as well.
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[bookmark: _Toc170957523]Understanding People: Exploring Theories X, Y, and Z
The Theory X, Y, and Z was developed by some of the world-famous management individuals which showcases valuable aspects about the employee motivation:
Theory X: The Traditional View (1960s, Douglas McGregor)
This theory showcases the employees who are naturally not interested towards working hard and ultimately do not like the sense of responsibility within themselves. According to McGregor, this type of employees requires a very deep supervision, also with regular direction and even the threats like punishment when they do not perform effectively. This concept focuses on the administrative side of the leadership within the organisation which focuses on a kind of control mechanism in order to ensure that the tasks get completed on time (McGregor, 1972).
For instance, consider a leader who never give any freedom to the team members during the project because they’re afraid that the employees could make a mistake if they didn’t work under a close supervision. This is an classic example of Theory X in action.
Theory Y: Unleashing Potential (1960s, Douglas McGregor)
Theory Y in entirely different from the Theory X that showcases that the employees are already motivated and enjoys working towards the organisational goals. This is because they naturally have a will to work creatively and responsibly. Interpersonally, Theory Y have a great focus on creating an environment where all the employees feel valued, trusted and even empowered. This is possible when all the conditions are met and employees become more self-directed and ultimately give their best at work (Sorensen, 2017). 
For example, a manager who gives challenging tasks, provides clear expectations, and even trusts their teamto give their best is the best kind of Theory Y principles.
Theory Z: A Blend for Modern Times (1980s, William Ouchi)
This theory was later developed during the 1980s which have elements of both the theories X and Y. This demonstrates the cultural aspect of the leadership by getting inspiration from the Japanese management practices. Theory Z focuses on the conceptual leadership which in turn focuses on the creation of long-term relationships with the employees, encouraging teamwork, as well asfocusing upon the ultimate well-being of the employees. It promotes a sense of shared responsibility for the ultimate organisational success (Mallette, 2005).
For example, a company who strongly work on the Theory Z might have higher chances of offering the long-term employment to the workers by investing in the training of the employees, and also by encouraging collaboration across the different departments within the organisation. This creates a sense of loyalty as well commitment among the employees at the organisation.
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After exploring the theories properly, here is some comparison and contrasting between them by understanding their similarities as well as differences which can be a powerful tool for the leaders:
Similarities
· Focus on Employee Needs:All of these three theories showcase that other than payroll, the employees also have other needs as well. The Theory X focuses on the control, which showcases the need for security. On the other hand, the Theory Y focuses on the will of the employees towards obtaining the positive meaning of their work along with the self-actualisation. And, the Theory Z combined both of the other theories to create an ultimate long-term employment as well as well-being for the employees.
· Importance of the Manager: All of the three theories showcase the role of the leaders/managers in impacting the overall behaviour of the employees due to the different types of leadership styles. Theory X focuses on the close supervision, whereas Y focuses on the creation of a highly motivating environment for the employees. On the other hand, the Theory Z work towards building trust as well as collaboration among the employees (Tovmasyan, 2017).
Differences
· View of Employees:This is the most important difference to consider. The assumption of the Theory X is that the employees are lazy and often require regular pushing i.e. direction. Unlikely, the Theory Y is completely opposite that the previous one as it believes that the employees are naturally motivated to work and takes the responsibilities on their own. Lastly, the Theory Z showcases a more balanced view while also looking int the individual differences of the employees.
· Leadership Style:The Theory X focuses on thedirective, and authoritative style which provides closer supervision and control. Whereas, Theory Y encourages a more and more participative approach by trusting the employees and encouraging them to make decisions on their own. The Theory Z blends these and create such a environment that encourages collaboration as well as long term commitment among the employees and organisation (Igbaekemen, 2017).
· Motivational Tools:The Theory X depends upon the extrinsic form of rewards such as payment as even punishment in form of threats. Alternatively, Theory Y depends uponintrinsicmotivatorssuch as challengesas well asthe sense of accomplishment among the employees.Nevertheless, Theory Z mixes both of these theories by understanding the importance of both financial well-being and the sense of belongingness as well.
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Let us analyse how the above-mentioned leadership theories work in real world. Here are its advantages and disadvantages in context to small businesses along with the examples:
Theory X
· Advantages:This theory have potential of providing the good results in a new small business model where the team members are new and inexperienced. In this case, the clear direction, close supervision as well as well-defined tasks helps in ensuring the easier completion of the basic operations within the organisation, especially during the important launching phase (Hussein, 2017). 
· Disadvantages:The over dependence on this theory can reduce creativity and other self initiatives that employee might be thinking of taking up. Due to this, employed might get frustrated and They might also feel struck which can reduce The trust in the leadership. This leads to higher Resignation rate and also decrease morale among the employees. Such approach might not attract the best talent from the industries as it restricts the actual growth of the employer.
· Example:Imagine a small bakery which is opening for the very first time and its owner make use of Theory X to rigorously train the new staff members on the different techniques of making and customer services. However, this approach ensures consistency in the quality of the products as well as services, but it have a potential of discouraging the workforce and reducing them from experimenting with some new recipes as well.
Theory Y
· Advantages:Theory Y can serve to be as an biggest game changer for the small businesses, especially those who were on creativity and innovation. By empowering the employees to take the charge of their work, make decisions and also contribute the ideas to the organisation can lead to great quality of products and services. This creates a sense of purpose and even for the employees to the organisation.
· Disadvantages:This approach might not be optimum for a fast-paced environment where it is important to meet deadlines for the employees of the organisation. Without a proper structure and guidance, some of the employees might struggle with working in a self-directed environment Which can lead to miss the deadlines for low quality of work.
· Example:A small marketing agency that make use of theory why might assign team members on the basis of their strengths and weaknesses which helps the organisation to create innovative solutions in order to stay ahead in the field of marketing. This creates a great collaborative environment where all the employees feel valued as well as motivated to touch the boundaries. However, this strictly requires setting up clear deadlines as well as performance metrics in order to ensure smooth completion of the projects.
Theory Z
· Advantages:This theory is optimum for the organisations who require strong company culture, even in a small business set up. With investment in development of the employees, encouragement of collaboration as well as focus on long-term Employment helps in creating a dedicated and loyal workforce. This leads to better customer service as well as positive working environment (Srba, 2012).
· Disadvantages:But it also requires a significant amount of investment in the development of the employees and providing benefits to them. This might not be possible for all the small businesses, especially the start-ups who are struggling with the resources. In addition to this, this closely linked environment might not be ideal for everyone, especially for the introvert people and who are looking for a separate space from personal and work life.
· Example:A small software development company that works on Theory Z offers flexible working hours, also invest in employee training and even organise the team building exercises. This helps in creating a loyal and highly skilled workforce who is more passionate about the overall success of the company. But such approach might not be suitable for all the small retail stores who generally have high turnover rate and focus on short-term goals only.
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When working with the complexities of the culture, and personal differences within a team, Theory Z is the most valuable approach to consider. Here is why:
Celebrating Diversity:This theory focuses on creation of a long-term relationship along with collaboration where the people from diverse backgrounds and perspectives come together and celebrate each other. This showcases that employees that come from different cultural backgrounds such as Millennials, Gen Z, etc. Have different identities on the basis of Their culture, religious believes as well as family values. This approach focuses on finding out a common base where the trust can be built and individuals feel comfortable while contributing their different strengths (Blyznyuk, 2024). 
· Example:Imagine a marketing company with a team of Gen Z employees who are passionate about the social media marketing, and a team of Millennials, who have great experience in the traditional advertisements along with the employees coming from different cultural backgrounds with strong understanding of their own culture and preferences of those consumers. With the help of this theory the leaders of the organisation can encourage collaboration with every member can contribute their individual expertise while also respecting the backgrounds of other people too. 
Filling gaps: This theory promotes a culture of open communication along with all the leaders regularly talk with their teams and create a culture of understanding of the needs and preferences of different individuals within the organisation. This helps them in updating the leadership styles to comfort the different types of workers with different working styles, communication styles and even political viewpoints. While discussing about some critical topics such as politics or religion, the leaders or follow TheoryZ are more successful in creating a respectful way of communication and finding a common ground where everyone can come up together to openly discuss their perspectives.
· Example:A software development team might have the employees who have strong family values on work-life-balance. A leader who follows Theory Z understand their needs and more successful implements, flexible working arrangements for the people who were in office and even who work remotely as well. This creates a sense of loyalty, respect for everyone under every circumstance, which leads to a more engaged workforce.
Inclusion:This theory work towards creating an inclusive environment for everyone which means celebrating cultural holidays together, acknowledging different types of family structures as well as promoting gender equality at the workspace. This involves creation of a place where everyone from the team feels safe to express their feelings so that they can positively contribute towards the success of the company. With creation of a sense of belongingness, this theory creates a more inclusive team with different types of talents from different cultures, which increases innovation and productivity for the company (Ferdman, 2013).
· Example: A multinational company which have diverse workforce make use of Theory Z and its principles. This can be seen in their organisation of cultural event so that they can celebrate the culture of their employees, moreover, the offer other mentorship programmes specially for the women in the company to bring them in the leadership roles. Also, it works towards ensuring equity across every gender in the company. Such commitment towards inclusion of the organisation in attracting best top talents from different backgrounds which celebrates dynamic and successful work environment within the organisation.
Throughout this discussion about it has connected different leadership theories with tasks as well as it also focuses on the relationships. Theory X focuses on the tasks who have directive approach, while Y and Z focuses more on relationships with collaboration and empowerment of the employees. These approaches are affecteddifferent types of leadership traits such as decisiveness as well as empathy which requires the leaders to develop a good communication and delegation skills so that This series can be implemented effectively. By understanding these connections, the leaders can choose right style to motivate their teams according to different types of scenarios and can create a sense of innovation and collaboration.
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Contingency approaches towards leadership team and states that one size fits all approach is not the appropriate one when it comes to the leadership style. It showcases that it is important to adapt the leadership styles according to the situation going on in the organisation, the type of team members, and even it is also impacted by the leader itself. There are three key theories:
Path Goal Theory: This theory focuses on the ability of the leader to create a clear path of achieving goals and making those organisational goals attractive for the employees. This showcases the importance of tasks as well as relationships and their behaviours which completely depends upon the clarity of birth and even the personal requirements of the team as well. Ultimately, it is a task-oriented approach that focuses on the clarity of the leader and its communication styles too (Bans-Akutey, 2021). 
LPC (Least Preferred Coworker): The story showcases that the leader depends upon its leadership style that is whether the leader is directive or participative. It also influences by the ability of the leader to tolerate ambiguity. It only requires a sense of self-awareness along with the ability to adopt different leadership styles based on the requirement of the team members (Arjanto, 2022).
Transformational leadership: This theory focuses on the ability of the leader team so that they can achieve great results for the organisation. This requires high visionary thinking along with the skills to build strong relationships among the numbers (Díaz-Sáenz, 2011).
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The business is in UK have faced several critical challenges in the past years. All of those challenges demanded adaptation as well as resilience for the business organisations. Here is a look at some of the most prominent issues faced by UK businesses:
Long shadow of Brexit: As, UK, left the European Union, the businesses in the country have been facing several challenges. This led to several problems, such as increase in paperwork, delays in customs, and even changes in the regulations that have bought up several challenges for the supply chain of the businesses. Moreover, it led to the significant rise in cost, which also hindered the trade in the country. This is why, the business in the UK is still struggling with this new landscape of trading, which is impacting their ability to work on a global level (Bloom, 2019).
COVID-19 impact:The huge Covid 19 pandemic have impacted every business in the world. However, there have been seen relaxation in the restrictions but the business is specifically in UK are facing acute labour shortage due to several reasons such as changing working habits of the employees, and their health concerns, etc. The remote work options as well as large number of resignations have increased the expectation of the employees which made recruitment, very difficult for the organisations and even the retention rates have come into danger.
Inflation and High Cost of Living: UK is experiencing high inflation due to several global factors such as Ukraine war, disruption in supply chains etc. This led to the sudden increase in energy prices, food prices, which have made little more difficult. And, the most important issue is that the spending power of the people in the UK is declining rapidly while the living cost is increasing quickly (Lydon, 2022).
Automation and AI: The rise of Automation and AI have created both challenges and opportunities for the businesses. Automation significantly helps in streamlining the process is an increasing the efficiency but also rises ethical concerns about loss of jobs and their displacement. Businesses need to consider ethical ways to make use of AI and more shift more easily towards this technological era (SAHA, 2018).
Beyond these major challenges, there are also some issues like existence of zero-hour contracts, highly increasing scale gaps as well as sudden need for sustainable practises. These changes are giving up further complexities in the business Landscape in UK.
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Let us consider a small bakery in UK, which is facing the problem of increasing cost of ingredients, such as flour and butter because of Rising inflation in country. This directly impacts the production cost as well as profit margins of the business. There is a different leadership styles might impact their working:
Theory X:It is considered to be as an ineffective approach for such organisations as the leader using this approach would simply increase the product prices with the increase in the price of raw materials, by assuming that the customers have no choice but to buy from them. But I have high chances of backfire which can lead to greater traction in customer satisfaction, which can directly decline the sales.
Theory Y and Z: The leader using this approach might involve every member of the workforce to obtain ideas in order to save cost. They can look for sourcing local ingredients, changing recipes to reduce the waste and introduces smaller versions of their products at more affordable portion sizes. Such approach and collaboration among the employs to find out best solutions to the problems faced by the organisation. Moreover, they can also make use of multi programs or they can also offer deals to continuously gain support from the customers.
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The key Takeaway in this conclusion is that there is no best leadership style and the most relevant approach for the leaders depends upon the situation going on within the organisation and its members. The Theory X offers good solution for the new teams who are looking for clear directions and also have limited resources. Whereas, Theory Y Creates a sense of innovation and creativity, and Theory Z Creates a strong company culture that encourages long-term commitment among employees. Understanding these contingency approaches, the leaders can adapt to the best leadership style based on the situation.
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Businesses in the UK need strong leadership now more than ever. An individual should show itself in accordance to Brexit, COVID-19 pandemic, and high costs of living. Their companies will be successful if those leaders who practice flexible working strategies operate them, spend on the ability of their workers, or encourage cooperation(Dizaho, 2017).It will be important for good communication from the top to bottom in organisations; that is leadership, staff and even clients themselves should be effectively communicating with one another because it distinguished between an outstanding company-which puts into account customer preferences time after time- from the other types of companies. Thus, the ability of the employer together employee on what they have been tasked to do cannot go without mentioning in this context. By following a theory such as ‘Theory Y’ or more modern variants like Theory Z, it guarantees that the subordinates remain psyched up and in touch when faced with tough times as these ones. Here’s another thing to remember: being a leader isn't just about having a title but instead means that you inspire the people around you who then do their best work. There are key points which you should consider throughout your journey as a leader so that one day you would be able to lead any of your business or team out of trouble.
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