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[bookmark: _Toc17923663]Executive summary

This study attempts to understand the small business orientation (SBO) practice by street business entrepreneurs in Dhaka district: a study on Bangladesh. The study is conducted based on both the primary and secondary data of information. The nature of the report is a descriptive. At first introduction has been given about the report, objectives of the report, scope of the report, methods of the report, and limitations of the report.  After that, the report started with the literature review, scenario and limitations of entrepreneurship practice in Bangladesh, and major types of small businesses in Bangladesh. In chapter three, the report discusses the data and procedures, the interview analysis from the 17 interviewees and show the major findings from the analysis regarding the context. Finally, the report addresses some discussion to findings and concludes with future direction of the research. 
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Chapter-I
[bookmark: _Toc17923665]Introduction

1.1. [bookmark: _Toc17923666]Background of the report
Entrepreneurship is such a practice by which societies can hunt opportunities, satisfying needs and wants over revolutions and active control of uncertainties and risks without concern to the capitals they presently control (Robbins and Coulter, 1999). A study has identified three fundamental magnitudes of entrepreneurship, such as innovativeness, intended risk-taking abilities and pro-activeness (Morris and Sexton, 1996). As the theoretical field of entrepreneurship has illuminated over the years and it is becoming progressively interpreted as intrinsically focused on substances such as new entrance, creation, opportunity, and management skills in entrepreneurship emerged as a diverse tactic to management that may be or may not be remain in small businesses (Kuratko, 2014). Furthermore, concept adjacent to entrepreneurship has extended greatly, identifying for instance that there are different categories of entrepreneurs—for example social and commercial (Austin, Stevenson, & Wei-Skillern, 2006; Douglas, 2013)—and the phenomena of entrepreneurship as well as that processes are not restricted to the start-ups of a firm but may also contain whole organizations. This latter understanding has propelled the escalating study stream concentrated on entrepreneurial orientation (Covin & Slevin, 1989; Lumpkin & Dess, 1996). 

Contemporarily, attention in small business enterprise (SME) has debatably declined over the decades as the worth produced by entrepreneurial activities both in firm and individual levels has mostly controlled the consideration of researchers and general press (McIntyre, 2001). Small business enterprises (SMEs) and Medium enterprise are a significant portion of worldwide economy and are of absolute significance for the group of employment for both the developing and developed countries; this concept is currently well esteemed in the theoretical literature (The Daily Star, 2019) . More significantly, it has been documented that SMEs vary from big companies not only concerning their organization size but also own features that are distinctive to them. For instance, an informal organizational style, power of owner-manager in all types of decision-making and robust community bonds. These exclusive features make it essential to adopt a definite approach to recognize the commitment of SMEs with publicly responsible and maintainable business practices (Chowdhury, 2007).

The existing report claims that although the worth of being entrepreneurial is gradually assumed, the demonstration of entrepreneurial comportment—whether by the firms or any individuals—does not completely reason for the value repeatedly shaped by small enterprises, or by bigger enterprises that maneuver in a small enterprise-like style. Small business orientations (SBO) have usually been perceived to discuss assistances to proprietors, managers, staffs, clients, and other stakeholders that are not exclusively the consequence of what has usually been measured as entrepreneurial behavior. 

1.2. [bookmark: _Toc17923667]Objectives of the report
The general purpose of the report is to learn the small business orientation (SBO) practice by street business entrepreneurs in Dhaka district and the specific objectives of the report are as follows:

· To detect the current entrepreneurship practices and SBO nature in Dhaka district.
· To conduct some interviews with some street entrepreneurs.
· To propose a model of street entrepreneurs’ attitudes towards SBO in Bangladesh

1.3. [bookmark: _Toc17923668]Literature review

(SMEs) Small management and medium sized ventures play a significant part in tracking innovations regarding process and product, increasing the growth in economy, and generating employment (Moutray 2009). Due to the obligations of miniaturization, the SMEs frequently need to overwhelm resource restraints so as to work their ventures (Hannan and Freeman 1989). Among the numerous organizational properties, human resource is habitually critical for businesses to attain economic returns and competitive advantages (Barney and Wright 1998). Thus, study on human resource management (HRM) of SMEs has been an key stream in the literatures of strategic HRM and entrepreneurship (Heneman et al., 2000; Brand and Croonen 2010; Patel and Conklin 2012); Kroon et al., 2013) 

Carland et al. (1984) differentiated between the small business owners and the other entrepreneurs and observe the small business owner functioning the venture as a scope of personality and to advance individual goals, and to produce family revenue. Jenkins and Johnson (1997) revealed coherent individual strategies (creating a breathing and more relaxation time) among the non-entrepreneurial owners of the small business. SBO (Small Business Orientation) also covers the emotional affiliation or affection of the proprietor to the venture; attitudes of the venture owner are one surface of this expressive attachment. Brush and Chaganti (1998) centered on proprietor attitudes, along with their desire and commitment for adjust in demands of personal or business. Commitment and willpower of the proprietor are associated to personal gratification and persistence of the venture (Cooper and Artz 1995). Cooper (1993); Filley and Aldag (1978) point that relief level or individual accomplishment (noneconomic aims) motivate some venture owners to grasp personally “adoptable” business presentation altitudes (rather than exploiting performance).

Parmenter (2007) defines company performance pointers as metrics which are costumed to permit an organization to describe and evaluate advancement toward goals of business. To gauge performance of firm, practitioners support to key performance indicators (KPIs) and that KPIs assess the current situation of the business as well as are used to govern a course of act (Steffens et al., 2009; Parmenter, 2007). Several scholars recommend that profitability is considering the best pointer of whether a business is doing the things appropriately (e.g., Angulo-ruiz et al., 2014; Tsu-Wei et al., 2014). For SMEs (small enterprises), financial position can just emphasis on cash flow (Mateev and Anastasov, 2010; Broccardo, 2014) and further growth in marketing-related factors, such as, number of personnel, enhanced production efficiency, as well as increased consumer retention (Bohusova, 2011; Man, 2009). Different types of profit margin, ROA (return on assets,) ROE (return on equity), and (ROS) return on sales are similarly the common methods of commercial profitability, and denote the recording necessities of most state finance ministries (Stock and Reiferscheid, 2014; Achtenhagen, Naldi and Melin, 2010). Numerous small ventures are released from recording these ratios since they are not merged and persist as simple small partnerships or solitary proprietorships (Mandhachitara, 2014). Net profit, Sales, gross profit, and sales growth are usually employed in marketing (non-financial) parameters for small oriented businesses (Zhu and Nakata, 2007; Babajide, 2012). Market centric ventures can also gauge their enactment in contrast to their goals in business and the expectation of their customers (Jing, Avery and Bergsteiner, 2014).

In U.S. economy, small industries are a central component. A statistics from 2013, almost 99.9% of all U.S. businesses were small ventures (SBA 2016), and the businesses have delivered 55% of entirely jobs in U.S. since the 1970s (SBA 2017). The net job were enhanced for 63% from the contribution of small business from the years between 1993 and 2011, (SBA 2016). In year of 2012, 29.3% of the small ventures were minority possessed (SBA 2016). Those minority owned ventures provide both the jobs and also fortify and support societies. Vesper (1980) points out that many small business owners never intend for the venture to grow beyond a specified level. Fischer, Reuber, and Dyke (1993) found that concerns for a balanced lifestyle figure prominently in motivations for starting and managing a business and that this desire for balance correlates with performance outcomes.

A study was conducted to present a theoretical framework intended to elucidate the assemble of SBO, and theoretical SBO as a firm size and age independent experience constructing at the individual level, and replicating the values of managers about how the business supposed to be performed and the study categorize components of this multidimensional assemble (Runyan & Covin, 2018). Another study was conducted to inspect the attitudes towards and awareness about small business and entrepreneurship among the people of Nebraska in USA and the study revealed low significance for becoming entrepreneurs among them. Interestingly, nevertheless, Nebraskans judge their educational knowledge is extensively more precious and relevant to the start-up of business than does the US population in general (Gupta & Youk, 2008). 

The concern parties are aware of the role of entrepreneurship and SBO in economic development (Shane, 2008). A 125% of higher growth rate on employment has been observed in the period of 1990 to 2001 in US through entrepreneurial activities (Stern, 2005). Moreover, the US Small Business Administration computes almost 55% of all innovations and 53.7% off overall employment opportunities were emerged from small business ventures (Heriot and Campbell, 2006). Numerous experimental studies trailing entrepreneurship over time, for instance Wisconsin Entrepreneurial Climate Study; the Panel Study of Entrepreneurial Dynamics; and Global Entrepreneurship Monitor (Reynolds and White, 1997; Reynolds, 2000; Reynolds et al., 2004).  So, entrepreneurial climate is essential for both creating “nascent” entrepreneurs and encouraging the evolution from entrepreneurial attitudes to the formation and growth of the firm. Hence, an essential area for entrepreneurship research is to recognize the attitudes toward entrepreneurship and small business of both general people and small business owners (Busenitz et al., 2000). 

Begum (1993) observed that the weak economy of Bangladesh can barely afford the entrepreneurship development as a whole rather than SBO. Actually, an equilibrium development of the financial institute is mainly dependent upon small size enterprise for many grounds like technological inefficiency, huge unemployment, scarcity of capital and weak infrastructural framework. (Aktaruddin, 1999) unveiled that personal enthusiasm and attributes play the key role for any entrepreneurial success or failure while (Aktaruddin, 2000) examined on the socioeconomic conditions of the entrepreneurs. (Salman, 2000) pointed key factors or obstacles to develop the SME ventures, where knowledge, information, legal organization , political, economic, engineering, government publications, natural weather, are considered as external elements on the other hand people, structure, machinery, or materials and procedure are deemed as internal components. (Islam and Aktaruzzaman, 2001) sorted out that 76.3% of the rural entrepreneurs did not have any education, amongst those nearly 17% were fully illiterate and rests of the 59.3% were only able to signature. (Rahman and Das, 2005) revealed that, unfair practice political influence is accountable for the SBO and imperfect market in Bangladesh.

1.4. [bookmark: _Toc17923669]Scope of the Study
The scope of the report is to be concentrated on Bangladeshi street entrepreneurs and their attitudes towards small business orientations (SBO) in Dhaka district. 

1.5. [bookmark: _Toc17923670]Methodology
There are two types of data has been used needed for the report

· Secondary Data
· Primary Data

1.5.1. [bookmark: _Toc17923671]The sources of secondary data
· Handbook of Entrepreneurship Development, DCCI in association with Bangladesh Bank
· Website of the Bangladesh ministry of industries
· Different journal articles of entrepreneurship etc. 


1.5.2. [bookmark: _Toc17923672]Primary Sources
The primary sources of the report is phone conversations and interviews with street entrepreneurs  

1.5.3. [bookmark: _Toc17923673]Study Area
The Study area is the Dhaka district in Bangladesh.

1.5.4. [bookmark: _Toc17923674]Sample size 
As the sample is located in Bangladesh, so it is very difficult to use a survey method. So, the author plans to collect the data based on phone call interviews with the support of some Bangladeshi friends. A total number of 9 entrepreneurs have been selected for interviews. The sample has been picked up based on non-probability convenient sampling technique.    

1.5.5. [bookmark: _Toc17923675]Data processing method
Data will be processed through MS Word and author’s judgment methods. 

1.6. [bookmark: _Toc17923676]Limitations of the report
The current is not beyond any limitations unlike the other studies. The basic limitations of the study are stated below.

· It is really tough to take proper information from online sources and also from the entrepreneurs due to their busy schedules as well as location distances from the author. 
· Some concerned might think that the information associated with them was confidential enough to disclose to the external world.
· Time and budget allocation to complete the whole study are too limited.
· Unavailability of relevant records and information is another major constraint.
· The lake of authors’ practical and theoretical knowledge is also a considerable imitation of the study. 





Chapter-II
[bookmark: _Toc17923677]Overview of entrepreneurship in Bangladesh 

2.1. [bookmark: _Toc17923678]Entrepreneurship practice in Bangladesh 
Based on previous literatures it is presumed that, economists and policy makers believe Entrepreneurship as a key factor for gaining economic freedom for any country. An entrepreneurship activity depends on three traditional factors such as land, labor and capital. In case of Bangladesh, majority of small enterprise characterize those three factors as the most vital actor to impel the economy. To consider the whole industrial units in Bangladesh, more than 90% of the units are small enterprise ventures; which includes micro and cottage industries. The contribution of GDP is 25% by small businesses and 40% of employment supports have been created from SBO. So, the government of Bangladesh is keen to give greater priority in SBO (DCCI, 2013).

Important Policy Measures taken for Entrepreneurship development by Bangladesh Bank
· Target based credit initiative whereby banks and NBFIs are implementing their SME (Small Management Enterprise) lending activities by setting up annual target by themselves
· Women entrepreneurs lending prioritized
· Opening of women entrepreneurs dedicated desk/SME help desk in each Bank and (Non-Banking Financial Institutes) NBFI;
· Opening of SME /Agriculture Branches to ensure financial inclusion;
· Allocation of 15% refinance fund for women entrepreneurs;
· Loan up to BDT 25.00 lac to women entrepreneurs against personal guarantee and without collateral were allowed;
· Open Credit disbursement to SME entrepreneurs to promote SME financing;
· Emphasizing financing to small enterprises, women enterprises and manufacturing & service sectors;
· Credit to women entrepreneurs at preferential rate of interest (10%);
· Creation of monitoring cell at H.O and Branch Offices;
· Banks and NBFIs are encouraged to take separate business strategy for financing small and medium enterprises; Focal person for each bank and NBFI for complaint handling and provide other Business Development services to the entrepreneurs.
Source: Handbook of Entrepreneurship Development by DCCI

2.2. [bookmark: _Toc17923679]Entrepreneurship development and SBO limitations in Bangladesh
The literature regarding limitations to entrepreneurship growth in Bangladesh is very scarce. However, if any literature exists, an appropriate analysis related to these limitations is absent (Chowdhury, 2007). Most of the researches (Morris and Lewis, 1991; House et al., 1993) emphasis on entrepreneurship is environmentally governed phenomenon. They struggle that entrepreneurial characters are muscularly powered by infrastructure, economic and political turmoil, family tradition, educational institutions and work environment. Country’s educational structure has enormous potential like a tool for supporting develop features connected to entrepreneurship. Entrepreneurial skills may, hence, be improved by education and training (Gibb, 1986; Romjin, 1989). Gentry and Hubbard (2001) pointed that liquidity restraints are one of the deterrents for venture start-up in developing countries. 

Gnyawali and Fogel (1994) stated that small business orientation (SBO) in developing countries are generally facing hurdles for lack of adequate training facilities, well ground of entrepreneurship skills for commencing and handling the ventures. Hence, an encouraging policies, entrepreneurship environments, and educational schemes are expected for a developing country to have a number of or quantities of entrepreneurship. It is contended that in Bangladesh, entrepreneurship practice is an environmentally controlled issue. For instance, McDowell (1997) address that lack of sufficient infrastructure amenities (e.g. decent communications) discourages access to opportunities and information for entrepreneurship. 

Prahalad (2004) opposes that failure and discrepancies in imposing laws, bureaucratic understanding of rules, discrepancy of firms’ political obligation, scarce of accountability, political bruiser ship and hooliganism, deficiency of legal rules regarding entrepreneurship, deficiency of governing on corruption are noteworthy preventions to entrepreneurship development and SBO in developing countries. Quddus and Rashid (2000) conveyed that Bangladeshi entrepreneurs had to aspect a countless of bureaucratic hindrances in their expedition to start a new venture. 



2.3. [bookmark: _Toc17923680]Types of small businesses in Bangladesh
Some very common small business intention by Bangladeshi entrepreneurs are given below. 

· Grocery business: In Bangladesh, grocery business is very much lucrative and having an ease of starting. Some retail chain like Shapno, Agora, Minabazar etc. are the new dimension of grocery business in Bangladesh. 

[image: ]
Grocery business in Bangladesh 
Some major challenges of grocery business in Bangladesh are, perfect business plan, location selection, managing start-up cost, selecting target market, and some very easy legal formalities.  

· Wholesale business: Wholesale business is one of the old small business competes in Bangladesh. In recent time, the business is extending for the blessings of online systems. Some popular online wholesale ventures in Bangladesh are, Daraz.com. Ajkerdeal, Wholesale BD etc. 

· Handloom business: Handloom segment in Bangladesh contains of over 0.183 million units of handloom with having about to 1 million handloom knitters. Whereas half of the handloom workers are female (BLF, 2019). 
[image: ]
Handloom business in Bangladesh

From the above categories of small business, more of small business dimensions are exist under following business categories. Such as, fisheries, small factories, food processing, hospitals, Rent-a-Car, consulting business, different stores of branded products, Ad firm, franchised business, picture studios, Computer firms etc. 
















Chapter-III
[bookmark: _Toc17923681]Analysis and findings

[bookmark: _Toc17923682]3.1. Data & procedure
The study analyzes the attitudes towards small business orientation (SBO) in Bangladeshi perspective. Three different interviews have been conducted on the owners/managers of various sole proprietors or small entrepreneurs in three different locations near Dhaka division (Ashulia, Savar, and Mirpur). A total number of 17 respondents were participated for the discussion. All the respondents are doing their business in Dhaka areas. 
 
[bookmark: _Toc17923683]3.2. Interviewees’ profile 
The following table depicts the demographic information of participants.

Table-1: Respondents’ profile for interviews in three different zone
	 Asulia area

	Business type (n=5)

	Hardware & electronics
	1

	Restaurant
	1

	Fruits seller
	1

	Street foods 
	1

	Retailer 
	1

	 Savar area

	Business type (n=6)

	Fish seller
	2

	Sweets & bakery 
	1

	Vegetables seller
	2

	Barber 
	1

	 Mirpur area

	Business type (n=6)

	Street hawkers
	2

	Cobblers
	2

	saloon
	1

	Retailer 
	1


Source: Author’s own




[bookmark: _Toc17923684]3.3 Interview questions
For the interviews all the participants were asked the same questions to learn their attitudes towards SBO. Table-2 shows the questions for qualitative analysis.

Table-2: Interview questions
	Salam dear all,

Here we have gathered to learn the current scenario of entrepreneurship practice in Bangladesh. We basically want to know about your story or motive to become an entrepreneur in brief.  We will also learn about all of the hurdles you have faced or still are facing. We will also appreciate your recommendations for future development of entrepreneurship ventures in Bangladesh. 

· Please share your story to become an entrepreneur. Actually why you select SBO as your career? Do you have any prior idea or support to become an entrepreneur? Do you have any academic or practical knowledge of entrepreneurship? Please share in details. 

· Would you please share about your venture capital? How would you manage at the beginning? Did you have any financial institutions’ support or you managed it from your own sources? Briefly share your own financing story. 

· How many years you are with this venture? In such period have you faced any challenges? Please tell us which types of challenges you have faced during the period. Please also share about the opportunities of your business in brief. 

· It is been a long discussion to you and it is almost come to an end. Finally we just want to learn some suggestions from you to develop the current situation of entrepreneurship. Please share your opinions to improve the positive attitude towards SBO in Bangladesh. 

Thank you so much for your time and considerations. We appreciate your contributions.


Source: Author’s own

[bookmark: _Toc17923685]3.4. Summary of findings
After the three long discussions with entrepreneurs through interviews, the study has revealed some interesting findings. The summary of major findings is; the participants who participated in interviews have told; most of them become entrepreneur as a part of family tradition. A few of them also shared that, they first tried to manage job, or even though visited in abroad as a labor force but they couldn’t do better and started their career locally as an entrepreneur. For managing venture capital, they have managed from their own sources or as part of family business. However few of them said micro financing as a tool of their sourcing capital. No one of them responded about bank or any other financial institutions rather micro financial institutions. The average period of their doing business is almost 10 to 12 years and they have faced many challenges till now. Most of the problems were created from political sources they shared. In addition, financing sources (Money) is another big challenges, as well as location decision, knowledge of business, bad debt from lending customers, lack of expertise employees, attitudes of the society towards entrepreneurs, uneven competitions etc. are also potential sources of the challenges. Finally, they shared some good things of their business along with some recommendations for future development of the sectors. The summary of their proposals are; government should take a good look over the entrepreneurs and entrepreneurial activities. Some awareness programs are also mandatory for the improvements of current situations. The SBO should be free from any types of political or local influences. Both the academic and practical knowledge is mandatory to develop the future growth.

 

















Chapter-IV
[bookmark: _Toc17923686]Discussion and conclusion

4.1. [bookmark: _Toc17923687]Discussion and future research
The study is possible the very first attempt to enrich the entrepreneurship literature for the perspective of Bangladesh. A very few study have been found but all of those are fully on discussing the situations rather finding fact; for instances (Chowdhury, 2017; Aktaruddin, 1999, 2000; Begum, 1993; Rahman & Das, 2005 etc.) rather identifying the fact or investigate through the real entrepreneurs. However, this particular study is unearthed based on proper evidence from the real life entrepreneurs. Before discussing in details, the study tries to draw an entrepreneurship model (Please see figure-1) towards SBO.

Model of attitudes towards SBO in Bangladesh
 (
Motives
Family tradition
Failure to manage job
Low starting capital required
Ease of starting
)




 (
           
Process of Entrepreneurship
)
 (
Support required
Government support
Entrepreneurship awareness program
Efficiency of financial institutions towards SBO
Academic and practical entrepreneurship knowledge 
) (
Challenges
Political factors
Financial factors
Factors related managing to consumers 
Lack of entrepreneurship knowledge 
Negative attitudes from the society towards SBO
)









 (
SBO
)

Source: Author’s own

The above model narrates a single direction influence of entrepreneurship challenges on SBO, motives, and the whole process of entrepreneurship. On the other hand a double direction influences are observed from required support towards SBO and its motives from the innovators. 
Few specific comments from the participant may strengthen the unearthed model (figure-1). 

Whenever, the researchers’ asked to the participants regarding their motives towards SBO few specific comments are stated to learn their motives.  
  
	A shopkeeper replied, “The main purpose of starting my business is to stay well. It’s like a job for me. If I have                                  a job in an organization, then I can earn money. So I started the business without getting jobs.”

A retail shopper stated that, “My father likes my business because; in this business I don’t have any trouble in rain or sun and easy work. So, my father encouraged me to do this business.”



In a particular discussion with the entrepreneurs regarding the challenges to operate business; most of them addressed that, the political factor has a significant influences for smooth operations of their business.  The finding supports (Rahman and Das, 2005)’s result. In additions, few more issues also affect the whole entrepreneurship process. 

	A restaurant owner shared his challenges as, “We have encountered many types of problem. Firstly I have to pay some subscriptions to some local political backed up people for smooth running of my business. Some employees or partners escaped with capital. Sourcing of my fund was very much challenging initially. I deposit some my pocket money from class two to class twelve; also I have taken some money from my parents. Then I started this business.   


  
Finally, the participant shared some good words which will create more opportunities for the new entrepreneurs. Few specific comment are also been noted from the discussion.
 
	A hawker said, “I want to make my business grow bigger by increasing more capital, I need more financial support from the government. I also need some more knowledge related to my business which will strengthen my business as well as my operating capabilities.  



The above discussion can be pointed as an evidence of the model of attitudes towards SBO in Bangladesh. As the literatures have some gapes to learn more obvious about the context of SBO in Bangladesh. The current research will play a great role for the future research (both empirical and qualitative) into the field of SBO and entrepreneurship for a promising developing country like Bangladesh.  
[bookmark: _Toc17923688]4.2. Conclusion
The outcomes of the study displayed here are valuable for the researchers concerned in more understanding regarding entrepreneurship on small business orientation (SBO) in both individual and collaborative states, for learners attracted in assembling their courses more pertinent for community interested in initiating their own business, and for the policy-makers, more especially in Bangladesh, who are concerned in thoughtful if and how both the SBO and entrepreneurial activity can promoted in the country. However, the results of the study have been explained based on interview outcomes rather descriptive manner. The revealed discoveries are attractive because the study investigates an essential theme that has gone principally uninvestigated in SBO as a tool of entrepreneurship in Bangladesh. More researches should be done on how the other people who are engaging in medium or large scale business instead of SBO. Few more descriptive researches would have enhanced the field of research in entrepreneurship field for other developing countries or least developed countries. With this research, the construct model of attitudes towards SBO in Bangladesh will provide momentum to other practitioners and management scholars for further investigation into the SBO phenomenon.
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