Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’ and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.

One definition that can be used for a ‘professional’ is “a person who has a job that needs skill, education, or training” (Cambridge Dictionary, 2022). With the society that we live in being ever-changing, so too do the situations, crimes and challenges that Police officers face every day change. This led to the creation of the College of Policing, which aims to provide aspiring officers academic qualifications for their role and “to provide professional standards for policing and to help police officers and staff meet those standards throughout their careers” (May, 2013). This essay will aim to evaluate the professionalisation of the police force, while considering how various approaches contribute to it.

The College of Policing works in collaboration with the National Police Chiefs’ Council (NPCC) to aid in the support and professional development of officers in England and Wales. With the continuing adapting of crime and communities there is a need for officers to also adapt to continue to be able to protect communities. The National Policing Digital Strategy 2020-2030 highlights that as the internet and online capabilities grow, this brings with it “an accelerating demand from cyber-crime” (NPCC, 2020, p. 2). The Policing Vision 2025 outlines there has also been an increase in ‘high harm’ offences such as “child sexual exploitation, safeguarding concerns or domestic abuse” (NPCC, 2016, p. 6). These two ‘visions’ from the NPCC have been put in place to transform the approach to UK policing, to a more professional ‘profession’. Having this reform means that officers will be more skilled and knowledgeable to deal with the challenges they face, in turn will instil confidence in the communities they protect. 

To achieve this reform and vision successfully, the police service needs to be able to represent the communities they serve, as well as having the professional development and police education to continually provide the level of service expected.

One issue that could be arising in the current employment routes into the police service, is that of the need to be a current degree holder or be expected to complete a level 6 degree during your full-time work schedule. Only having routes into the police service by way of degree completion could in time have an adverse effect on the diversity sought in order to be truly reflective of the communities. Potentially promising officers from older or less academic backgrounds, who have relevant life experience, could be put off from joining on the knowledge of having to undertake university studies to be a qualified officer (Carter-Lang, 2021). Having a police service that more reflects our communities, will contribute to the positive outlook they have on the police. Enabling the service to police by consent more effectively.

Policing by consent is only able to occur with the trust and confidence in the police held by the public. This can be built by officers maintaining their standards of professional behaviour, which were set out by the College of Policing within the Code of Ethics. Reith explained the ‘Policing by Consent’ philosophy as being:

Derived not from fear but almost exclusively from public co-operation with the police, induced by them designedly by behaviour which secures and maintains for them the approval, respect and affection of the public.
(Reith, 1956, quoted in Home Office, 2010)

Having the set of policing principles embedded in the Code of Ethics should enable police officers to all follow by the same level of professionalism and standards that is expected of them by their superiors, and more importantly by the public they serve. Making day to day decisions in public eye for the betterment of the public, while being fair, ethical, and inclusive creates a sense of legitimacy of the police and a willingness to act in accordance with the law (Tyler and Jackson, 2013). Whereas those that view the police as treating the public unfairly and without respect are more likely to not report crimes, whether they are ac witness or victim (BMG Research, 2019).

Due to the importance surrounding professional standards within the police and the quality of service provided to the public effecting the level of ‘policing by consent’ that is given, it is paramount that officers are continually looking to develop and gain their knowledge, professional skills, and capability. Professional development of officers can be progressed initially by a coach/tutor when officers first join their station from training. They are provided to support the officers as they “play a crucial role in supporting officer capability” (College of Policing, 2022a). Tutors are provided training enabling them to effectively engage the new officers to support their professional development by focusing on specific skills and goals. Tutors also facilitate de-briefs and assist in the reflection after attending incidents. Reflecting is one of the main skills in aiding the professional development of officers. Staller and Koerner (2021, p. 1) state that when reflection is “done well against sound criteria it is an essential building block to professional practice” but it needs to be noted that it is important “how and when it is conducted” to whether it is the most effective.

To conclude, the professionalism of the police service will always be viewed differently by different members of the public, but it is the responsibility of the individual officers and the service to develop and maintain skills and a high-level of professional standards. This will then enable a positive relationship to be built with the community where police and public can work together to promote ‘police by consent’ and reduce crime.
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Essay two:
Response policing – critically evaluate the role of response police in dealing with critical/major incidents, and explain the importance of managing trauma and mental wellbeing. 

A critical incident (CI) can be defined by College of Policing (2021) as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” Whereas a major incident (MI) can be defined as 

An event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly.
(College of Policing, 2018)

A major incident will always be regarded as a critical incident, but not all critical incidents are major incidents and should be dealt with appropriately.

Critical incidents can arise from a number of different scenarios, whether that be of local or regional interest, vulnerable victims, criminal damage, serious injury or a death. Even if managed appropriately certain types of incidents can still influence the confidence of the victim, family and/or community. The subsequent report by MacPherson (1999) after the murder of Stephen Lawrence conveyed that if the community deem that the police at times have a reluctance to take incidents such as these seriously, there is going to be a negative impact on confidence. This impact could lead to the community becoming less intent on reporting matters to the police in the future. Response officers every day should be working to positively engage with the communities they work in to continually improve the confidence held by the public.

Some of the main roles of a response police officer when carrying out operational duties, including attending CI’s or MI’s, is that of dealing with threat of harm to self and others, tending to physical injuries and at times responding to sudden deaths. Incident such as these can bring with them high levels of stress and trauma. During and after these incidents an officer may experience feelings of shock and new emotions they haven’t experienced before and could start to show signs of post-traumatic stress disorder (PTSD) or depression if not handled appropriately (British Heart Foundation, 2022).

The importance for officers being able to manage trauma and mental health after these types of incidents is crucial to their overall health and day to day life. Support services are available to officers post incident, such as Trauma Risk Management (TRiM). This is a peer-support system to assess risk and offer post trauma support. After the assessment they can then offer to arrange a meeting with a Mental Health First Aider (MHFA), if necessary. After being involved in a traumatic event, an officer could start to feel sad, guilty, stressed, angry and could also experience physical effects such as sleeplessness, anxiety, Post Traumatic Stress Disorder and more. These feelings, along with others can put strain on your work life, as well as your personal life and relationships. A study by Ballenger et al. (2010, p. 27) highlighted that the stresses of the police job, like the above, were a significant factor in officers having problems with excessive alcohol consumption and causing further issues. The stigma and police subculture surrounding mental health issues of having to put on a brave face in adversity and this has an affect on officers seeking support, as they do not want to look weak to colleagues. This can be backed up by a few studies, including that of Dowling et al. (2006, p. 151) that state “fears of stigmatization” and “negative job consequences” prevent officers from seeking help. There are however results that show TRiM benefits officers. Results by Walsh et al. (2013) show that the majority of participants in the study found their participation had a positive effect.

Officers responding to CI’s/MI’s need to be aware that the incident will also have an impact on an involved individual’s emotional, mental, or physical health and they could be displaying the effects of trauma. Everyone is affected differently by trauma, and it depends on various factors, including the type of incident, level of personal involvement and the characteristics of the individual. Officers should be aware of this and the people in question should have their needs taken into account as their apparent irrational behaviour maybe a reaction due to their shock, disbelief or anger, etc towards the incident. As College of Policing (2022b) states “treat others with respect, tolerance and compassion”. If the officer can understand how the person might be feeling, they can act with compassion to react appropriately to the displayed behaviour. If not, this could lead to a negative effect on the behaviour and in doing so have an impact on the confidence in the police. To support those effected, whether it be a victim or the family of a victim, the police can offer the contact of a Family Liaison Officer (FLO) to assist with communication. Having a specialist trained officer such as this appointed to the family, provide investigation updates, but also provide invaluable support and guidance to help after an incident, during the ongoing investigation (Hundred Families, 2022). A support service called Victim Support is also available to help anyone affected by a traumatic event, to help deal with emotional turmoil or assist in arranging a qualified counsellor (Victim Support, n.d.).

It is important that people who are exposed to trauma seek support as this exposure can lead to a change in biological changes and stress responses. Exposure to trauma within the younger generation and incidents of Adverse Childhood Experiences (ACEs) can affect the development of the brain and increase their vulnerability to experiencing interpersonal violence when they are older or develop illnesses and substance related disorders (Centre for Substance Abuse Treatment, 2014).

For a police officer responding to any incident, they need to have a full awareness of the risks and potential risks around them and having the ability to take accountable action. An officer needs to effectively be able to interact with witnesses, victims, and potential suspects equally and accordingly and recognise that their own behaviour can impact that of others and subsequently affect the views and opinions towards not just individual officers, but a service as a whole.

There needs to be an improvement on the perception of officers seeking mental health help within the police, as it has a detrimental effect on their health and subsequently their career. Even though TRiM is recommended and used by various police services, there is minimal research into the benefits so, further research is needed, which would encourage more officers to interact. 
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Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.

For every decision and action, a police officer carries out, it is all informed by the National Decision-Making Model (NDM) to ensure that the decisions made are ethical (Bryant and Bryant, 2020, p. 77). Within the NDM is an element known as “Information – gather information and intelligence”. At this stage the involved officer assesses what information know so far, what do they not know and what additional information or intelligence is needed. According to Innes and Sheptycki (2004, p. 6):

Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations.

Information is collected by police officers every day, from various sources and should only be collected if it is deemed to be for a relevant policing purpose. Information can be collected from either an open source, or a closed source. Open sources of information are broadly available as it is likely to come from the public or from online sources, such as social media or online forums. These sources though may lack in accuracy, reliability, or validity. Closed sources are from places that have restricted access, such as police crime recording systems or partner agencies like the UK Border Agency (UKBA) (College of Policing, 2015). Information from these sources can be collected in one of three ways.

The first is Routine collection. This form is where it is collected as part of day-to-day police activity and is usually relevant to that specific incident and purpose at the time but can sometimes become relevant for a different purpose. This form of information is generated through activities such as stop and search, arrests, and incident response. The second is Tasked information. This form is concerned with problems and subjects and can be retrieved from various sources, for example databases, CCTV, covert human intelligence sources, and others (College of Policing, 2015). The third and final form of collection is Volunteered information. This is collected from members of the public and community partners e.g., neighbourhood watch. This information may not relate to a specific police incident but can be regarded as intelligence (College of Policing, 2015).

The evaluation process by which information is assessed and graded through, is through an Intelligence Report and using the 3x5x2 facet of the National Intelligence Model (NIM). The NIM has been recognised as a “key factor in improving the management of criminal intelligence processes across all policing agencies” (James, 2016, p. 16). The content held within the information that is processed should conform to the 5WH, meaning what, when, where, why, who and how. The College of Policing (2022c) sets out the process as follows.

The ‘3’ relates to the reliability of the source and can be graded as either Reliable, which is information received from human intelligence, technical, scientific and forensic sources, which are competent and usually reliable. Untested; information from a source which is not known to have provided information previously or the information from this source has not been authenticate. An example of an untested source could be information provided by someone to Crimestoppers, as the source cannot be confirmed. The final grading is Not Reliable; this is used when there is a reason to have doubts of the reliability of the source.

The second stage is the ‘5’ ways that information is graded. The way it is graded describes the reliability of the information. The five variations are, known directly to the source, known indirectly to the source but corroborated, known indirectly to the source, not known, or suspected to be false.

The final stage is the ‘2’. This relates to how the intelligence is to be disseminated., with handling codes and if it has conditions. The risks connected to sharing or not sharing the intelligence should always be assessed and conditions attached if needed. The first code is ‘Lawful sharing permitted (P)’. For the intelligence to be shared there must be a policing purpose, with protocols in place and the person receiving it must legitimately need it. The second code is ‘Lawful sharing permitted with conditions (C)’. With conditions, it means that there are specific handling directives that need to be adhered to. These conditions are listed in the appropriate section of the Intelligence Report.

The 3x5x2 process is a commonly used system but could produce errors if not followed correctly by the person inputting the information. This could lead to data being disseminated to incorrect parties or not shared to the necessary parties.

Bryant and Bryant (2020, p. 27) state that the “mantra of Intelligence Led Policing (ILP) became to ‘target the criminal and not just the crime” which led to a more focused approach on intelligence gathering and intelligence-led policing, which was introduced with the NIM. One form of intelligence gathering is by way of a Covert Human Intelligence Source (CHIS). A person is regarded as a CHIS if:

(a) He establishes or maintains a personal or other relationship with a person for the covert purpose of facilitating the doing of anything falling within paragraph (b) or (c);
(b) He covertly uses such a relationship to obtain information or to provide access to any information to another person; or
(c) He covertly discloses information obtained by the use of such a relationship, or as a consequence of the existence of such a relationship.
(26 (8) of Regulation of Investigatory Powers Act 2000)

CHIS’ can provide the police with vital intelligence that not only provide the ability to identify offenders but prevent and disrupt criminal plans. Crimes involving Child Sexual Exploitation (CSE), soliciting murder, illegal sale of controlled drugs and even crimes like tax evasion have been identified with the authorisation of a CHIS. The use of a CHIS could reveal intelligence that other intel-gathering methods would not be able to. While the capability of using a CHIS provides these benefits, there are risk that will be involved to the CHIS. All parties that are involved with the authorisation and handling of a CHIS need to protect the identity of that person by all means available which are lawful and rational. If the identity of that person is revealed whether it be during an operation or after it has concluded, there could be serious implications for them and/or persons associated with them. The risks should always be weighed against the benefits and should be compatible with the European Convention on Human Rights (Home Office, 2021).
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Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words.

The impact of abuse to victims can vary depending on the type and severity of abuse and the victim themselves. Abuse of a physical, sexual or emotional nature can have a prolonged effect to victims. These effects can be aggravated and made long lasting if a victim then becomes a repeat victim and can cause distressing effects like Post Traumatic Stress Disorder (PTSD), depression, anxiety and panic attacks. There are different opinions on the definition of a victim, but Ministry of Justice (2021) define a victim as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence”. When a person suffers with severe mental illness (SMI) such as depression, they are more likely to become a victim of crime. Those that suffer from SMI, perceive that offenders target them due to this as they are more vulnerable and easily discredited (Pettitt et al, 2013). It is important that if these offenders are known to the police, they are managed appropriately to reduce this risk.

When an officer is carrying out an investigation and dealing with victims and subjects, they need to be aware of their behaviour and unconscious bias, as they can affect the situations being dealt with. All victims and subject should be dealt with given the incident at hand and investigations should be evidence-based and not bias-based. Decisions being made by officers, as easy as it can be, should not be affected by personal attitudes and circumstances should be taken into consideration.

Victims and members of the public can be protected from offenders by way of strategies imposed by services such as the police.

The main strategy for police public protection is by way of the Multi-Agency Public Protection Arrangements (MAPPA). The creation of this was provided by the Criminal Justice Act (2003) and is designed to protect the public, including previous victims of crime, from serious harm by sexual and violent offenders (National MAPPA Team, 2022). As the name suggests it allows the Responsible Authority, made up of the police, prison, and probation services to work alongside other partner agencies to carry out its four functions: To identify MAPPA offenders, to ensure that the correct information is shared with the relevant agencies, to assess the risk of serious harm and, to manage risk (Bryant and Bryant, 2020, p. 315). Once an offender has received their sentence, they are automatically put into one of three categories for MAPPA management. Offenders in category 1 are registered sexual offenders. Category 2 is for violent offenders who have been convicted for a specified violent offence and sentenced to 12 months or more in custody. Other dangerous offenders who fall under active management will be in category 3. Multiple agencies working together means that all those involved will have the up-to-date relevant information for when they come into contact with that offender and will have better knowledge of how to manage them, to protect the public and potential victims as best they can. 

A strategy that is used alongside MAPPA, is the Violent and Sex Offenders Register (ViSOR). This is a vital means to the active management of specific offenders of the violent and sexual nature. The system enables multi-agency collaboration with the instant transfer of records across the UK. With these and other availabilities, it is able to boost the protection of the public and reduce the risk of serious harm from these categories of offenders. 

Serious and Organised Crime Groups (SOCG) are known as high harm offenders. They often exploit vulnerable children and adults, through abuse, modern slavery and trafficking. They also control the local communities with firearms, drugs and impact the economy through cyber-crime, money laundering and fraud. It is difficult for public protection departments and the police to combat and manage groups such as these, as they are ever changing and are often hard to predict. To assist police, the Annual Plan 2022-2023 by the National Crime Agency (2022, pp. 8) state they will follow the “4Ps” that were set up by the SOC Strategy in 2018, which are to:

‘Prevent’ people getting involved in organised crime, ‘pursue’ and disrupt serious and organised criminals, ‘protect’ individuals, organisations and communities against serious and organised criminality; and ‘prepare’ for when serious and organised crime occurs and mitigate its impact.

Assessments of the SOCG Strategy highlighted issues surrounding the previous plans. They reported that it did not positively manage the complexity and scale of serious and organised crime, the government’s understanding of it was inconsistent and there were holes in the police service when responding to calls of this nature. If the police are able to work alongside the government to continually adapt in their communities as the SOCG do and improve their understanding of the impact the crimes have on victims, it should enable them to protect vulnerable people that are at risk and reduce the threat of harm to them.

Reviews of MAPPA have shown that along with the increases in sexual offences being committed, there has been an influx of offenders being placed in category 1. In the last 10 years (2011-2021) there has been an increase from 40,345 to 64,325 in category 1 (Criminal Justice Joint Inspection, 2022). This clearly puts a strain on the MAPPA services, which then effect the management of offenders. Inspections carried out of MAPPA and ViSOR, have highlighted that there have been failings over the years during the management of offenders. Within the prison service relevant risks were not being recorded for sexual offenders. This would have meant that officers dealing with those prisoners would not have a complete understanding of the risks they pose. Also, upon release of sexual offenders it has been reported that there have been failings in the risk assessments and information sharing with local forces. Again, this could lead to officers in a neighbouring force not knowing relevant information about a certain offender. This would increase the risk to vulnerable people in that area, as the offender would not have the sufficient management from MAPPA.
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Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words.

Habit and intuition policing has in recent years been taken over by the concept of evidence-based policing (EBP). This is the concept that “the best available evidence is used to inform and challenge policing policies, practices and decisions” (College of Policing, 2022d). This reform is a framework for improving the effectiveness and efficiency of the police. For example, in a busy city centre at Christmas where shoplifts and burglaries are rife, using evidence-based patrolling in the identified high-risk areas would be more beneficial and preventative, rather than meaningless patrolling in an area where there is no evidence of this crime. Carrying out these high visibility patrols is a way of preventing crime, rather than reacting to the crime.

To put EBP into practice, an officer can follow the ‘ATLAS’ model. This is used to identify and develop the evidence needed before preventative steps are put into place. The model was designed to motivate officers to ‘Ask’ questions about current policies that are in place, ‘Test’ and critically evaluate current research, ‘Learn’ from the current methods and new ideas and at the same time reflect on how they are put into practice, ‘Adapt’ practices using the best available evidence and finally, ‘Share’ your outcome with the police service (Pepper, Rogers, and Martin, 2020). Sharing the results of the process will provide assistance to other officers dealing with similar incidents, by building a body of evidence. Working collaboratively is one of the most important parts of EBP, as we work together to build the best evidence for a range of areas.

There are multiple concepts/theories for crime prevention. The offence that will be focused on here is that of shoplifting/non-dwelling burglary. One of the concepts available is ‘situation crime prevention’ (SCP) 
This is the focus on specific settings of criminal offences, rather than on specific individuals committing the offences. When focusing on the setting for shoplift/burglaries there are principles that can be looked at and recommended to sores by the police, such as target hardening by improving the door locks and windows and installing gate alarms at store entrances, reducing the payoff i.e., reducing the profit a criminal will make. This can be done by using security tags that mark the items upon being removed and by improving the surveillance available. This will increase the possibility of identifying the offender and increasing the risk to that person.

Two theories related to SCP are Rational Choice Theory (RCT) and Routine Activities Theory (RAT). RCT is the premise that an offender makes a rational choice to offend and is influenced by the need for reward and minimal risk. If prevention principles have been put in place, they should provide too much risk for a possible offender. RAT is the theory that for a crime to occur there MUST be three elements present: an offender without a handler, a victim without a ‘capable guardian’ and a location without a ‘manager’ (College of Policing, 2019).

Similarly, to SCP that focuses on a location, an approach called ‘Problem-Orientated policing’ (POP) focuses on the problem not an individual. Whereby a persistent problem has been identified (shoplifting), analysis is carried out to confirm the reasons, a response is then developed and implemented and finally a review of the effectiveness of the response is completed (Sidebottom et al. 2020).

Offender targeted preventions strategies like the above, have been shown to reduce the percentage of shoplifting offences. For example, case studies by NSW Government written by Boxall and Morgan (2012) show that stores experienced a drop of 22% in shoplifting incidents and continued to drop. These were small scale studies but show that the crime prevention principles do work and if introduced to other stores, would most likely give similar results. As stated previously, high visibility police patrols can deter offenders from committing crimes. If the problem areas or ‘hot spots’ are identified an increase in patrols has been shown to reduce crime in a specific area by 31% (Ratcliffe et al. 2021, p. 34). 

There are multiple options available in reducing re-offending. One of those options is Integrated Offender Management (IOM). This is a multi-agency response of the police, probation, and other agencies, that work together to manage offenders that are persistent and problematic. They provide an enhanced monitoring of these persons, while helping with offending-related needs (HM Inspectorate of Probation, 2021). Other options available for police disposal with a mind to reduce re-offending is by utilising out-of-court disposals (OOCD). These are used for low-level offences and for offenders with minimal criminal history. OOCD include, Restorative Justice, community resolution and conditional cautions. Restorative Justice allows a low-level offender to avoid being entered into the criminal justice system, but both offender and victim need to agree. If so, it usually involves an apology given by the offender. Conditional cautions are given provided that the offender agrees to carry out a diversion course e.g., victim awareness or drug diversion. These are used to give a last chance to the new offender and to address the offending behaviour through rehabilitative conditions, instead of prosecuting. Decisions through OOCD can be made swiftly and involve both the offender and victim, providing satisfaction for both.

To conclude, high visibility patrols provide a reduction in crime but also has a positive impact on public confidence in the police. Members of the public being able to see the police makes them feel safer in the community. If there is confidence in the police from the public crime is more likely to be reported and therefore dealt with, which is a deterrence to offenders for the future. In relation to re-offending, there are more suitable ways to deal with shoplifters than proceeding straight to arrest and prosecution. If officers are to utilise OOCD more often, it could assist the offenders with their rehabilitation. A large majority of shoplifters commit theft to fund their habits of alcohol or drug use. An increase in funding in such areas could aid the reduction of similar crimes by helping those with this behaviour.
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