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The work life cycle is a method of visualising how employees relate to the company in which they work. This is why the employee experience is closely related to these stages, as different strategies need to be implemented at each stage. All parts of the employee cycle are directly related to the human resources sector, even before the employment relationship begins.
Customer acquisition is an essential part of the sales process and is carried out by the marketing team with the objective of converting a prospect into a loyal customer. That is, to increase sales through new contacts interested in your product or service. Attracting new customers through communications, marketing strategies and sales efforts is key if we want to increase revenue. The strategy is clear: prospecting and finding people willing to pay for your service or product. First of all, you have to specify the target group you are going to direct your sales efforts to: is it a young audience, is it more of an adult audience, studying this will give you the possibility to target your recruitment campaigns much more precisely.
The recruitment, as the name says, the life cycle of an employee, as well as his or her experience, starts from the moment you recruit him or her into your company. Even if they have not started working for you yet. Make the recruitment process as easy and pleasant as possible. There are cases in which it can be so confusing or exhausting that your future employee prefers to look for another company and will rate you poorly. In order to manage the human resources department of a hotel establishment correctly, it is first necessary to select the skills and talents that each person in it has. It is also essential to train these skills on a constant basis and also to detect those who have a natural leadership to support you in this management. This is undoubtedly the best way to start.
The recruitment process of hotel Hilton Madrid for example includes a talent network where you can apply for job opportunities that match your interests and skills. They have 18 brands, are located in 113 countries in more than 5800 locations around the world and have more than 166000 team members. Hilton Worldwide Holdings Inc. values the trust of individuals who submit employment applications to Hilton, and is committed to the responsible handling, use and protection of personal information. This Applicant Privacy Statement applies to all information collected by Hilton to facilitate your application for employment and includes your use of our employment opportunities site. This Statement explains how Hilton processes the personal information we collect through the job application process ("personal information").
Personal Information submitted to other Hilton websites will be used in accordance with the Global Privacy Statement.
It is advisable then, if necessary, to create a monitoring and control sheet with the profile of each employee and their pros and cons, i.e. the points in which each employee performs best and worst in order to place them in the department they are best suited to, not without first consulting them. Subsequently, it would be necessary to create groups with the most qualified workers and with those who need to be improved and always look at the profiles regularly to evaluate how they have evolved and to see if anything could be changed. For the company it is good to know how the profiles are developing in order to motivate them and in case of positive results they could be rewarded. In this way we can get better guidelines that will set the way forward for the development and improvement of personnel management.
The onboarding stage begins once the person who will take up the position has been chosen. This phase consists of recruitment and inclusion in the organisation and is crucial to ensure that the new employee does not make mistakes and feels comfortable in his or her job. Here he or she is introduced to the structure of the organisation, the flow of tasks and their purpose. A good initial impression can generate enthusiasm in the employee, which is beneficial for the work, trust in the organisation and relationships within the company. In order for the new employee to know how to approach his or her work correctly, the purpose of the job, the goals and vision of the company and the expectations to be achieved must be explained very well.
Following onboarding, staff development is the process that a company undertakes to improve the skills or knowledge of its employees. It is carried out through staff training and aims to enable employees to become more efficient, take on new tasks and promote their growth within the company.
Companies are often too keen to recruit workers and look for new talent without first trying to meet the needs they have with their own workforce.The experience of employees on their journey through the company is the real value for companies. So why don't we take care of our employees and develop their skills?
For the employees themselves, talent development can mean an increase in their work motivation and productivity at work. By learning new skills, they will also improve other factors such as their job satisfaction, as they will feel more useful to the company.
The company, for its part, by investing in the development of talent, obtains more qualified workers, capable of carrying out other tasks and with an improvement in their results. This translates into greater job performance, reducing the costs involved in new hires or outsourcing of tasks
The retention stage is about preventing the departure of those employees who excel and bring a great deal of growth and knowledge to the business. If the company culture is good, it will be concerned with keeping its employees happy and at ease and will succeed in retaining them in the organisation. Good communication with employees is essential. They need to be able to voice their concerns, suggestions, and complaints. Climate surveys and performance appraisals are a good tool to analyse the atmosphere of the company and its employees. Nowadays with the inflation problem, one of the best ways to incentivize employees is economic, it does not mean that they have to be given a salary increase, both the employee and the employer can benefit and start implementing strategies, for example, whoever sells more of a wine that is about to be removed from the menu receives an incentive, whoever sells more of a dish containing an ingredient that is about to expire will receive a bonus, etc.
Every year Hilton employees are asked why they continue to work there and why they are excited about working for Hilton, in order to reinforce the positive aspects of their work experience, what they have said is the opportunities they are given to develop their career, the connection with guests, customers, meaningful and fun work and having special and unique benefits.
Hilton is one of the few hotel companies that provides very important benefits to its employees such as; extended parental or bereavement leave, flexible working hours, adoption assistance or campaigns such as Women@Hilton, which is aimed at promoting the importance of diversity and inclusion in the workplace and today they should provide the opportunity to telework in departments such as reservations for example.
The separation process is never easy when an employee leaves a company, whether voluntarily or not. To increase the chances of having a "happy ex-employee" who could be a valuable advocate for attracting future employees, you need to ensure that the exit process is handled carefully and sensitively. Consideration needs to be given to the timing of the exit interview. You also need to consider cultural or legislative differences when working with employees from different countries. Above all, at the end of the employee's life cycle in the company, he/she should be reminded of the value he/she has brought to the business and how he/she has contributed to its success.
During the Covid period the Hilton Hotel announced "additional measures" to deal with the coronavirus crisis and to reduce its cost structure and increase liquidity it decided to lay off 2,100 people in corporate functions.
The chain detailed that corporate team members whose roles are affected "will receive severance pay, relocation support, access to Hilton alumni online resources and access to an accelerated recruitment process when travel resumes," among other things.
The conclusion to all these steps is that when a new employee is found, a new stage begins, it is necessary to train and motivate the employee so that he/she can achieve the company's expectations. When a worker is happy, his or her feeling of belonging to the company and the team increases. New ideas flourish more easily and they transmit them to their superiors. It increases the company's productivity, which translates into higher sales.
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