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Diverse Digital	-	Project Report

[bookmark: _Toc31303281]Introduction
The following report has been written by Iwan Jones. In this report Iwan will be speaking about the current project his team and him have been working on. The project that Iwan and his team are working on is a website that they are created for Ben Room who is the proud owner of BRD Sports. The writer talks about the team’s approach to the risks posed by a project like this. He will then go onto speak about the Code of practice in terms of sustainability issues for the project which will then lead him into speaking about Ethical and Legal issues for his project. Before Iwan concludes the report and reflects back on the project he will first talk about Quality Assurance in regard to this project.




[bookmark: _Toc31303282]Risk Management
With the complexity of the project Iwan and his team are taking on there are many risks to this project also in various different ways both from the challenge they face with the innovation and technology side to the teamwork side. Begging with the technology side, the teams has many ideas that they wish to implement. Beginning with a 360 image as the background to the website, following onto implementing a VR feature which would allow people to experience one of the many activities that BRD Sports has to offer from first and third person viewing and then finally to adding a chat bot. The first big risk is that with the research that they are carrying out there is a risk of getting carried away with what they want to implement and what they have time for before the deadline. As these tasks are very complex this makes the very time consuming. In the research phase this is only a moderate risk but could very quickly and easily lead into a critical threat if as a team they run out of time to complete the tasks they set themselves. To make sure we stay on track to completing all of our tasks set, we as a team have created a Ghant chart which we sent dates that each and every tasks needs to be completed which we all check in with in our weekly team meetings so if there any discrepancies we can rectify them quickly. This leads into the next risk perfectly. The next issue is that if members in the group fail to complete their tasks by the date set this can cause a knock-on effect for many other tasks in the website which makes this risk a critical one. Once again, to safeguard this risk from happening we keep on top of our work and report our progress in our weekly meetings. On the teamwork front, a big risk going into this project was that we wouldn’t get along as a team which is a big issue but isn’t critical. This risk could cause tasks that need to be done as a team to not be to a very high standard especially when it comes to sharing ideas on the innovation side with the website. This hasn’t been an issue for our group as we have all got on very well and communicate as a group very clearly. Another risk that we face with the project which is back on the technology front is bandwidth and whether our ideas of a 360 image and VR will not be to the standard we want due to the technology not being there for everyone. The VR feature will be easy to use and accessible to anyone with a smart phone, tablet or computer but their bandwidth if low could make the experience for them not what it’s supposed to be. To safeguard this, we will be making these technologies as least demanding on bandwidth and optimise where we can while testing at lower bandwidths to make sure that every user will get the experience us as a team are aiming for.

[bookmark: _Toc31303283]Code of Conduct
[bookmark: _Toc31303284]Sustainability Issues
In reference to first order, second order and third order sustainability issues Iwan has spoken about these in the following section. Beginning with first order issues, this refers to environmental impacts of our project. The environmental issues of this project are very small. The issues that we have are standard to the IT industry where the use of fossil fuels are in play to allow us to have power to use PC’s and other electrical equipment. As for the environmental issues that are caused from the implementation of a 360 image, VR and the chat bot there are none. Aside from the work we are doing, we as a group along with Ben Room, we are creating environmental issues from commuting back and forth from various meeting locations. Second order issues refer to social issues. Issues that we could have faced within the group is not every member being treated the same and fairly, not every member in the group having the same amount of support with the project as others and finally, is the environment which we work in safe? Addressing the first issue mentioned, all members being treated equally and fairly. This is not a problem for us as we make sure that every member of the group is treated fairly with their commitments within and outside this project as well as the support they are provided. Iwan’s group are very supportive of each other and this first issue isn’t a problem for the team. Regarding the environment that we all work in and the environment’s provided by the university, each and every one of them is a safe workspace and no one is every at risk of harm. This varies from the University building, the library where regular meetings are held and when working from home. Within our group there is a good work/life balance allowing everyone to always be motivated and to never burnout. This is very important to the group as that allows their work to always be to the best standard and to also allow each member of the group to bring fresh ideas to meetings. The third and final order issue is economical issues. As a group we could have faced various issues financially, however all the equipment we have used we either already owned or we were able to source free of charge from the University or as it was open source software. We could have had issues with funding as a start-up but once again this wasn’t an issue for us as a group as we mostly already had everything that we needed. In other aspects of economic issues, the group does have the opportunity to grow and expand from this one project and expand out into developing websites and web applications for other companies other there. This would in turn cause them to look for office space, web hosting which will cost more money as they do not have this equipment already. Expanding as a company then becomes and issues for them as they do not have the financial backing to do so, this limits them to what they are able to achieve after this project is complete as a group.
[bookmark: _Toc31303285]Ethical & Legal issues
In reference to the British Computer Society Code of Conduct, the project that Iwan and his team are working on obeys by all of the outlines in this document [1]. The three sections in the code of conduct that apply to us as a group, Public Interest, Duty to Relevant Authority and Professional Competency and Integrity contain their own specific guidelines as to which the group have followed strictly. 
[bookmark: _Toc31303286]Public Interest
[bookmark: _GoBack]To begin with in the Public Interest section, the first guideline is the following quote, “You shall carry out work or study with due care and diligence in accordance with the relevant authority’s requirements, and the interests of system users. If your professional judgement is overruled, you shall indicate the likely risks and consequences”, as a group we are making sure that every task we carry out is ethical and that we are not breaking any laws or doing anything that could be seen as unethical. The second point in this section is regarding public health and safety. To make sure no one in our team is injured through the duration of this project or anyone else for that matter, we make sure that our workspaces are always kept tidy and any bags or anything that could be seen as an obstruction in the work environment is moved quickly out of the way to avoid any potential injuries. “You shall have regard to the legitimate rights of third parties”, through the duration of this project for Ben we have the upmost respect for third party companies to any that we might be using or any that Ben is using himself. In regard to rival companies we hold the upmost respect for them too. The following point is in reference to legislations and standards that apply to us as a team and the project that we are working on. We have made sure that with all the work we are carrying out stays within the guidelines in this specific section. For example, two legislations that apply to the work we are carry out are the Computer Misuse Act and the Data Protection Act. We are following the Computer Misuse act as we are making sure that we are not changing any data on any computer that the group are allowed to access, which would be a criminal offence. Likewise, we are following the data protection act very closely. To begin with, making sure all contact information that we have for different assents for the project are stored in a safe and secure place and within the development of the website that we are creating. We are making sure that we create a safe and secure site that people can enter any details Ben requires and they are stored safe and securely so that the only people who can access said data are those authorised to do so. The next point is regarding discrimination. All work that we carry out is carried out without any discrimination or any judgement for that matter to allow us to have a friendly and supportive working environment. The final point of this section is in reference to bribery. As a group not one of us will be taking any bribes of any sort to undergo the work we are creating, it will all be done within the guidelines spoken about and will all be ethical.
[bookmark: _Toc31303287]Duty to Relevant Authority 
The opening point of this section is to “avoid any situation that may give rise to a conflict of interest between you and your relevant authority” to avoid this being an issue the group will be upfront and let any third party know if a conflict of interest was ever to come about, not that we expect there to be any with the third party companies that Iwan and his group will be using to complete the project. The second point is regarding sharing information to third parties that might benefit us as a group, “You shall not disclose or authorise to be disclosed, or use for personal gain or to benefit a third party, confidential information except with the permission of your relevant authority, or at the direction of a court of law.” Any and all information that we have stored or may store later down the line in the project, as already mentioned will be stored securely and safely and will not be shared with any third-party company or with anyone outside the group or BRD sports.
[bookmark: _Toc31303288]Professional Competency and Integrity
The first point in this section is as follows, “You shall seek to upgrade your professional knowledge and skill, and shall maintain awareness of technological developments, procedures and standards which are relevant to your field, and encourage your subordinates to do likewise.” As a group they are always researching new technologies and development methods to be able to stay up to date with the trends in the web development field and each member of the group is always pushing each other to learn new techniques. For example, the 360 image and VR aspects of the project are not things that anyone in the group has ever covered before, so this is a completely new topic that we are all researching. The next guideline in this section is to not claim and competency that we as individuals do not poses. With our meetings with Ben we have been upfront with his suggestions as to what the group will be able to do and what is above their current level of knowledge before agreeing to anything Ben has asked Iwan and his group to do. The technologies that the group is currently researching and implementing even though they are new to the group, the group has agreed that they have a base level of understand to be able to complete the tasks. The second before last part of this section in the Code of Conduct is “You shall observe the relevant BCS Codes of Practice and all other standards which, in your judgement, are relevant, and you shall encourage your colleagues to do likewise”, as an individual Iwan will be working within the guidelines of the project by referring to the Code of Conduct with every task that he takes on as well as making sure the his fellow team members also obey by these guidelines. The final point in this section is as follows, “You shall accept professional responsibility for your work and for the work of colleagues who are defined in a given context as working under your supervision.” As an individual, Iwan will take responsibility for all and every piece of work that he does within this project. There will be no issues with finding out who worked on what in the project as each member of the group has specific tasks for each person and when working in a pair or three’s to carry out certain aspects of the project the group records down who is working on what to be able to track the progress of the project.

[bookmark: _Toc31303289]Quality Assurance
With the project Iwan and his team were working on, there were a few quality assurances issues that they faced. With a project like this, the team had the problem of making sure what they have agreed to do will look as good as Ben is expecting. The next problem they had was to make sure that they could implement all the features that Ben had asked for, for example the 360 background image and the chat bot to be able to provide support to any customers that might get stuck while filling in the necessary forms and finally the first person/third person experience using VR if available to them. With this final addition to the website we are replying on performance to really be viewed and used to its full potential. An example of a quality metric for this project is shown below:
· Performance 
· Usability – User Friendly
· Functionality
· Accessibility
As a team we are researching each of these sections in depth to make sure that we can hit the targets and complete the work that we have agreed upon with Ben.
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