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Introduction
learning communication in its different forms, I was able to perceive the complexity that this theme brings and furthermore I understood that although communication is a very important part of our experiences, if not something we do not live without, it is natural and necessary to understand the different ways in which it is interpreted and explained to improve our interaction with each other.
Having good communication skills is essential in the process of personal growth, professionally or personally, in all environments. it has been very important for me to learn how to communicate in a clear and accessible way both in my day-to-day and at work, because the more I learn mechanisms that facilitate communication and apply them in my life, I started to realize that things become more viable.
 In this work, I will talk about the communication models I learned in class and show some research I did on the subject and, furthermore, portray some personal situation of mine in which I had to deal with lack of communication. 
so, the models I'm going to talk about are: Shannon-Weaver Model and Berlo’s SMCR model of communication and I will basically explain the concept of each one and show some criticisms as well, and finally I will present an overview of my process of understanding these models.




Shannon-Weaver Model
In 1948, two American women, Shannon who is a mathematician and a Weaver who is a scientist, wrote an article that would come to be called by many the pioneers of  communication models where they developed the Shannon-weaver model, which is to improve the effectiveness of communication, mainly in the technological areas.
This model consists of a sender who is a person who produces a message which in turn is encoded by the sender (can be a machine), transforming the message into signals that are sent through a channel and the receiver decodes the received message and by order to give feedback and therefore noise may appear along this route, which may end up hampering communication.
  




Criticism of Shannon-Weaver model of communication 
It is a model that seems to take away all the complexity that exists in communication, simplifying it to a mere encoding and decoding of signals in which communicational agents have their cognitive capacity abstracted (Schmidt, 1996).Moreover, it is a simple theory that can be applied to other theories and it works more in person than in group or public conversations.
And the fact of introducing the concept of noise helped to eliminate one of the barriers of communication and thus increase the effectiveness of communication


Berlo’s SMCR Model of Communication
Berlo's model presents communication in a very simplified way, emphasizing the   concepts of encoding and decoding, and in a easy way to assimilate using the concepts of sender, message, channel and receiver, he develops the model to provide more effective communication for him, communication is defined through 3 components the speaker, the subject, and the person who receives the message. 

In this model, although simple, the elements that compose it are influenced by several factors, with the sender being the person or source who sends the message to the receiver and the responsibility for the communication to be effective or not is fully attributed to the ability to communicate that the person have, and it is affected by the attitude, knowledge, social system in which the person is inserted and the culture of each one can also influence.
The message is what will be sent by the sender to the receiver and can be affected by the content of the message, all the elements that make up the message, the treatment that is given, the structure in which the message is organized and the code that is how the message is sent.
The channel is how the message is sent and it can be affected by hearing, seeing, touching, smelling and tasting, so all these elements influence how we receive the message, as they are ways of receiving information.
The receiver is the person who receives the message sent throughout the process and who is also affected by all the elements already described, so it is necessary to be aligned with all these elements for the communication to be effective and, in addition, it is necessary to have a good listening


Criticism to Berlo's SMCR Model of Communication 
This communication model is complex and linear, in addition it does not take into account the need for feedback and the possibility of noise, so it does not take into account many things that can compromise the effectiveness of communication and also proposes that for people to communicate, they must be on the same level.



Communication
Communication is an exchange and sharing of information that, without a doubt, is an essential activity in human life, therefore communication can be verbal or non-verbal.
Therefore, in this way, ideas, information, concepts are shared between individuals, as it is very complex, despite being simple, communication needs to be deeply understood in the process (encoding and decoding) in which it happens with all its elements, which are sender, channel. Receiver
Verbal communication
Verbal communication is the exchange of information through speech, whether oral or written, and to develop the skill in this form of communication, it is important to develop interpersonal skills that serve to facilitate this practice. In order to have a clear and effective communication, being able to transmit your information accurately so that it is well understood, there are several skills that are indispensable for this, they are:
· Facial expression - it is important to have a pleasant facial expression when communicating as this greatly influences how the information you are transmitting will be received, 
· Eye contact - the way you look at the person you are talking to and the expressions you make can make it easier communication or weaken communication and, in addition, it is good to make positive gestures and eye contact to communicate well. 
· Listening and understand - to facilitate the reception of information, and its assimilation the recipient  must be able to understand and know how to listen





non-verbal communication 
 not all communication is done through writing and speaking, there are other ways of transmitting information, which can be through eye contact, gestures, facial expressions and others, as long as they are understood by other people. To have effective communication you can also use photos, graphics and symbols that are visual forms of communication (no name,2021).





Communication at workplace
good communication is essential and necessary in everything in people's lives, and it is a practice that we must do in all aspects of our life, but when it comes to the workplace it becomes vital, therefore, it is essential to implement strategies that make communication more effective.
when a company does not encourage its employees to improve their communication skills and is not strategically organized in this sense internally, it can lead to stress on the part of employees generated by the lack of understanding between them and also leads to employees not having trust with managers and , consequently, results in a lack of feedback from employees, making group work difficult and the leadership capacity of managers also weak. 
And on top of all that, lack of communication means that employees have less connection between themselves and the company and thus lose sight of loyalty and commitment to the company and, therefore, less productivity
therefore, when there is good communication in a company, there is more support and exchange of ideas among colleagues, which certainly increases productivity (Krause,2019).








My personal experience of lack of communication in the workplace
A few months ago at work I realized that my manager was very reticent with me and I didn't understand, because I always try to fulfill my obligations, but it was very uncomfortable because I realized she had things to tell me, but she didn't even speak when it was to guide me at work, she didn't seem to want to communicate with me and this reduced my productivity, as the situation made me sad and afraid of losing my job because I thought she didn't like working with me. this whole situation blocked me and I didn't evolve at work and the stress was too much.
I decided to talk to another colleague who advises me to call her to a meeting and try to resolve the situation and I decided to take her advice and I called my manager to talk and I expressed my concern and at first she seemed very defensive it was like I I was accusing her of something, but I was willing to listen to her and understand once and for all what was going on, so I tried to calm her down so she would understand that I was willing to listen to what she had to say and then she with more tranquility told me that I always walked with a harsh expression and this made her receive to communicate with me.
And finally, I could understand their attitudes and it is true that facial expression has a great influence on the effectiveness of communication between people. I didn't realize that I had given her a negative expression and that ended up blocking communication between us and listening is also important for good communication, because knowing how to listen made our communication easier and now we have a good working environment for both.

Case study
COMMUNICATION: A CASE STUDY adapted from The University of Iowa Food Safety Project
Case Study 1 – Barry and Communication Barriers: Effective Communication as a Motivator 
As you read their case, think about how you might help communicate with the employee to remedy the conflict.  Answer the critical thinking questions at the end of the case. 

Summarizing the history of Barry, he is 27 years old and runs a restaurant where employees are between 16 and 55 years old and with a lot of cultural difference. Barry takes the sanitary quality of the place very seriously and especially the food they prepare there, but it has difficulty in enforcing health and safety standards, especially when the restaurant is full and they are afraid to close the establishment due to lack of care when preparing the food they serve, as they have difficulty complying with the rules

 Questions: 
1. What are the communication challenges and barriers Barry faces?  
 Barry faces barriers in communication between him and employees as they have a lot of age and cultural differences, which ends up being the cause of these barriers

2. What solutions might Barry consider in addressing each of these challenges and barriers? 
 to break down these communication barriers, Barry has to establish communication strategies to make it more effective.
 
3. What are some ways Barry might use effective communication as a motivator for employees to follow safe food handling practices?
I think taking into account the cultural difference of employees would be a good tactic, as they would feel validated and it would make them and Barry have a closer relationship and thus obey you more. and as for the age difference, he would have to deal with the employees according to their age, because they will have different experiences so they will understand things in different ways.




Conclusion
I finally realized that without good communication it is not possible to have professional success even working for yourself or for a company and in any environment in which we operate, it is necessary to have communication skills to thrive. and even in the family environment, which is more informal, good communication is needed to have a good relationship.
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