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1. Introduction (Approx. 250 words)
· Clearly introduce the purpose and focus of the report in relation to strategic marketing management.
· Provide a brief overview of the selected industry, including its competitive landscape, growth dynamics, and strategic characteristics.
· Briefly explain the importance of analysing the macro marketing environment as part of strategic decision-making.
· Outline the structure and scope of the report, indicating the key tasks to be addressed.
[bookmark: _Toc222732274]2. Task 1: Critical Analysis of the Macro Marketing Environment (Approx. 1,000 words)
[bookmark: _Toc222732275]2.1 Macro Marketing Environment
· Brief explanation of the PESTLE framework as a tool for analysing macro-environmental forces.
· Justification for selecting the two specific macro factors.
· Explanation of why these factors are strategically significant in this industry.
[bookmark: _Toc222732276]2.2 Analysis of Macro Factor 1
[bookmark: _Toc222732277]2.2.1 Impact on the Pioneer Organisation 
· Identification of opportunity and/or threat.
· Evidence from industry data.
· Implications for competitive advantage.
[bookmark: _Toc222732278]2.2.2 Impact on the Follower Organisation 
· Opportunity and/or threat.
· Comparative vulnerability or adaptability.
· Implications for market position.
[bookmark: _Toc222732279]2.3 Analysis of Macro Factor 2
[bookmark: _Toc222732280]2.3.1 Impact on the Pioneer Organisation
· Identification of opportunity and/or threat.
· Evidence from industry data.
· Implications for competitive advantage.
[bookmark: _Toc222732281]2.3.2 Impact on the Follower Organisation
· Opportunity and/or threat.
· Comparative vulnerability or adaptability.
· Implications for market position.
[bookmark: _Toc222732282]3. Task 2: Strategic Responses of Pioneering and Follower Organisations (Approx. 1,000 words)
[bookmark: _Toc222732283]3.1 Pioneering Organisation’s Strategic Responses
· Critically evaluate how the pioneering organisation responds to external challenges and opportunities.
· Apply ONE relevant strategic model such as:
· Ansoff’s Growth Matrix
· Porter’s Generic Strategies
· Support the analysis with industry examples.
[bookmark: _Toc222732284]3.2 Follower Organisation’s Strategic Responses
· Critically assess how the follower organisation adapts its strategy to sustain competitiveness.
· Apply ONE relevant strategic model such as:
· Ansoff’s Growth Matrix
· Porter’s Generic Strategies
· Support the analysis with industry examples.
[bookmark: _Toc222732285]4. Conclusion (Approx. 250 words)
· Summarise the key findings from both tasks.
· Emphasise the strategic significance of environmental scanning and adaptive marketing responses.
[bookmark: _Toc222732286]5. References (Not included in the word count)
· Use Harvard referencing format consistently throughout.
· Include a balanced mix of academic sources (textbooks, peer-reviewed journals) and industry data (market reports, company insights, Statista, etc.).

Further Guidance:
· Submit your work in the form of a single Microsoft Word file. 
· The work should be written in an academic style, demonstrating clarity, accuracy, conciseness, objectivity, formality, and consistency.
· Present the work professionally, including but not limited to the paragraphs, headings, alignments, line spacing, fonts, tables, illustrations, and images. 
· Apply Arial font style, size 12, 1.5 line spacing, and page numbering. 
· Name and mention the tables, charts, diagrams, graphs and images appropriately. 
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