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Introduction 

 The overall management process is very critical and the reason is that, the business organizations are required complete their tasks by the help of competent leaders that can effectively control a team by implementing effective strategies. This is important for the organizations to employ certain people that are capable of adapting to the workplace theories when solving any issue that is associated with workplace development and the ways various theories help the managers and the leaders to depicts an attitude that allows them to create a workplace behavior that is more effective and the team members follow a certain set of values along with the effect of these systems in carrying out the tasks of the organization. The report has been based on a case scenario and the critical thinking has been also based on this scenario, where the emphasis has been done over the role of the manager of the organization and the company that has been chosen here is the manager of Morrisons.  
[bookmark: _Toc523451511]The case 
[bookmark: _Toc523451512]The company Morrisons has been involved in various forms of projects and currently the company has been trying to develop a charity event where the organization has been planning to provide education to the children of UK that are less fortunate to get education. The main role here will be played by the junior store manager of the company and this is important that the store manager employees recruits and prepares for the activation for this certain team that so that the event can be successful. The main attraction for this event is the exhibition of various modern arts from the new aspiring artists of United Kingdom. The main problem that the junior sales manager has been facing here is with, controlling the other low employees and disseminate the tasks among the team members. 
[bookmark: _Toc523451513]Identifying management theories relevant to the role and critically assessing its impact on own beliefs, attitudes and values
[bookmark: _Toc523451514]The contingency theory and the relation of the theory with values beliefs and attitudes 
[bookmark: _Toc523451515] The theory that has been selected for critical analysis over the affect of values, attitude and belief has been discussed here and the theory is also relevant to the tasks that are carried on by the junior sales manager of the company Morrisons. The main feature of contingency theory includes; the decision making power of the managers of the organization he doesn’t focus over  ‘one size fits all’ and concentrates the practice of taking decisions for the current circumstances occurring in a business organization. As for the junior sales manager of Morrisons, he is required to implement this theory by making the team members participate, so that he find quicker solution to the problems. 
 According to Fiedler (1960), the contingency leadership was introduced where the main focus by Fiedler was given over the two main components that included; leader- oriented and task oriented. The structure of the overall task is based over the idea of formalizing the tasks and the division of the tasks (Dubrin, 2015). This also includes the position power and the leader’s ability for exercising power in the organization. 
 The decision making in contingency management also allows the managers for arriving at an answer that is correct and here the main formula is considered as the information that is available. The other factor here is the significance of the decision that is being taken as the employees working under the mangers rely on his competency and hence, this is also important for the managers to practice the decision making process, based on belief. The relationship among the manager and the leader is also important here, that allows the employees to believe the manager and the decision taken by him. 
 There are several methods and values that exist for the management of the organization and the reason is that, the companies are always using different methods for operating a certain organization that also emphasizes over creating values in the organization. This is also a universal fact that, the companies are also always facing various forms of circumstances and due to this reason they are required to insert value so that the employees understand the actual hierarchy of work, which must be followed. Another important aspect of value in business practice and value is that, this component is not dependable over the formal or stable structure of the company and the employees give priority to the goal and vision of the company as the main factor when utilizing the organizational value as a means of motivation. 
 The variables of contingency are also associated with be situation of the organization and the effects of that situation over the behavior that is shown by the employees. To shape the attitude of the employees, the companies also give their focus over the aspects such as; consumer groups, the customers, the suppliers and also the technology (Ferrell et al, 2015). The overall organizational size is also one of the key factors to shape the attitude of the employees of the organization. The variables that are included in the contingency management, also allows the companies to analyze the attitude of the employees on these variables of the ways the perception of the employees for the dissemination of the tasks, the ways these tasks are handled and the capability of the employees for the completion of these tasks. All these factors contribute to the behavior of the employees and the attitude shown by them towards contingency management theory. 


[bookmark: _Toc523451516]Defining the variations among values attitudes and beliefs
 The part of the report emphasis over the beliefs, ethics and attitudes of the junior sales manager of the company Morrisons. Various forms of differences are seen in the beliefs attitudes and values of the management of any organization and these practices are also seen in the event management activities of Morrisons. 
 The main elements of values, beliefs and attitudes that are included in the corporate culture is handling the arising everyday business situations and junior managers that understand the working process of Morrisons can make the right choices, that are creating the problems (Fullan, 2014). The values are also required to be implemented in the organizations in regards to the practice of beliefs and values of the company. So, this can be concurred here that value motivates the behavior of the employees and this mainly focuses over the desires and demands of the consumers where the companies also analyze the truthfulness and loyalty of the employees. 
 This is important here for the senior managers of the organizations like Morrisons, to explain the ethical attitudes in business practices and the ways these aspects impact the business organizations and the practices (Holgersson, 2013). The employees of Morrisons are capable of understanding the relation among the attitude in business and to bring success within the organization. The companies are required to execute the system of beliefs within the organization and this is also important for them that they assess the convictions and assumptions that is true to the organization. The system of belief and its practice are also required to be reciprocal where the company employees are required to trust the company and the company are also required to have belief on the employees. 






[bookmark: _Toc523451517]Explanation of the role in the workplace (or past workplace, or voluntary experience etc) and identifying management theories relevant to your role
[bookmark: _Toc523451518]The explanation for the role at the workplace and identifying the management theory 
I was working as the junior sales manager of the company Morrison and my main role here was to work as the store manager of one of the outlets of Morrisons, where, my key tasks included working with the junior store employees. I have elaborated my duties and also blended the contingency theory when undertaking any given tasks. 
· Managing sales: I was tracking the business activities and the tasks that were carried on by my employees so that I can ensure effective sales. I had to make the right budget and then explain this budget to other junior employees of the store. This allowed my subordinates to implement necessary skills for making more sales (Kadushin et al, 2014). As for the contingency management theory, here, I had to rely simply over the given situation for giving any form of directives to my employees and the components of contingency, that is; the possible arising scenarios allows me to give the right directions to the subordinates. 
· The strategies for selling: I also had to work with other senior operations managers of the company and these sales managers also provided me with various budgets that indicated the target sell the company wants to make from out outlet. Based on this information, this was also important for me to create a framework for making quicker sales and stocking the right products to meet the customer’s demand. As for carrying out this strategy for sales, the most effective structure here was the task structure as the structure allows the work to be completed in a regimented and formalized manner. For instance; during my service as the junior sales manager of the company, I always gave focus over the formalizing and dividing the tasks where, the cashier of the outlet will only handle the customers that are checking-in and the other store employees will only cater to the needs of the customers (Lent et al, 2013). This is important since, multi-tasking by employees can hinder the overall structure of the contingency management style. 
· Working with the sales coordinators: as mentioned above, I also had to work with other sales correspondence of the company while I was working at Morrison as the junior store manager (Strom et al, 2014). These sales coordinators of the company are not involved in direct selling and their main tasks here includes; the showing logistics, overseeing the conferences and promotional activities of the company Morrisons. Hence, this was important for me to work in accordance to the directives provided by these coordinators that includes; following a structure that is regimented and formalized hence following the main components of contingency theory. 

[bookmark: _Toc523451519]Feasibility for selecting the contingency theory 
 The main idea for the contingency theory is that, this rejects the philosophy that one concept is enough for managing a company and this is important that any sales manager of an organization must at first make assessment of a certain situation and then provide their views. Most of the managers today utilize the contingency theory so that any individual problem can be solved and also find the adequate and effective solution to any problem (Northouse, 2015). The sales for the company will also gain a boost when the managers rely over the contingency theory rather than any other available theory (motivational or automatic response), since there might be various reasons for sales drop and the contingency theory allows them to take decisions as per the seriousness of that situation. The contingency management approach is based over the philosophy that the managers must stay alert and they are also required to dodge any form of policies and rules that are included in the organizational practices and rely heavily on the choices that are made by them for making any forms of sales (Rummler et al, 2012). Most managers today have become vigilante and they are also remaining alert, when they insert utilize the contingency theory in the business operations and mainly in boosting the sale of the products of Morrisons. 
[bookmark: _Toc523451520]

Critical assessment of own beliefs, attitudes and values on a particular management theory relevant to the role
 This part of the report makes a critical analysis of the role of junior sales manager of Morrisons and here I was going to arrange an event where I faced various problems, when controlling my team and dividing the work to them. Hence this was important for me to utilize the contingency theory for ensuring the success of the project and this part also includes my own values, attitudes and beliefs for this particular theory. 
 The main belief system of the contingency theory for the managers is that, the managers view the organizational as a singular entity. The sales managers that implement the contingency theory work in accordance to the idea that, the outcome of any decision has relation to the entire organization (Morrisons). The other aspects of contingency theory that directs the action of the sales managers includes; giving the right response to any arising issue of the organization. Various inputs and their integration are also important for the managers that work in accordance to the contingency to theory (Wiley et al, 2014). This mainly includes, the managers; assessing various inputs, so that they can find effective solution to any problem. There are various threads that are included here and this is important for the managers to interlink these components so that they can provide a feasible solution to these problems. These activities are also rational to the given role for managing the event, as I can use the theories to make more sales of the products of Morrisons by through the proceedings of this event. 
[bookmark: _Toc523451521]I personally believe that the contingency theory is effective for undertaking the control of the team for this particular art exhibition event and any other forthcoming event of Morrions, since, the contingency theory solely relies over the decision making of the sales manager (Sherif, 2015). This theory is also aligned with the values that I have as a sales manager, which is to view the company as a singular entity and the belief system also indicates a more competent attitude from my team. 

Example from workplace which demonstrate the impact of beliefs, attitudes and values on a particular management theory 
 Here the example has been used for the Morrisons retail and the impact of the attitude, values and beliefs has been also described in this part of the report. 
 The contingency theory in management is based on the fact that, an organization can be run by various tools and strategies. Hence, this is important for any leader of an organization, for understanding any arising situation in an organization and then provide to the needs of the subordinates (Stone, 2013). The LPC or ( Least Preferred Co-worker), scale can be also used by the managers, as this particular scale also assists the managers to make a more closer bonds with the employees, leading to a positive understanding among both the parties. 
 The contingency management theory is also affected by the external and internal factors and most of these factors remain uncontrollable and this is important that the managers address the problems in a different manner in comparison to the things that can be controlled. The aspects that are a part of this equation includes; the company’s size and the ratio among the employees and the managers and the management style of the managers are also included here along with the size of the overall organization. The main external factors that has shown affect over the contingency theory includes; the customer orientation and the factors that are mainly affecting the marketplace. 
 The contingency leadership theory is also based on the idea that, the leaders must always become friendlier with the employees and rather than maintaining a formal relationship, the employee-employer relationship is required to be more casual (Townley, 2014). This is also very helpful for the managers when they prepare to develop more strong insights over the employees and the reaction of the subordinates also must be analyzed when they are in a certain situation that is critical. 
 At the end, for the event of the company Morrison, this can be concurred that, as the manager of the company, this is important for me to know my team better and this will also allow me; as the junior sales manager, to highly motivate my employees, exercise the contingency theory with panache and then acquire the best outcome from the event by making sales boost. 
[bookmark: _Toc523451522]Feasibility for using the Fiedler as the theorist 
 The main reason for the selecting the contingency theory of Fiedler and the reason is that, Fiedler has been one of the leading theorists that emphasized over the organizational and industrial psychology. He also shaped the psychology of the organizations and allowed to make more research over the critical thinking process of the leaders and managers. Fiedler’s main work was associated with management psychology and this also made him to perform field research that mainly concentrated over the personal trait and characteristics of the leaders. The contingency modeling (1967), also gave the companies new ideas and to view to view the leadership theories in a different manner (Bassett-Jones et al, 2015). On the other hand, in the later years Fiedler’s contingency model also depicted the failures that was faced by most leaders of the big business organizations by analyzing the gaps through in depth research. The main outcome of the research also showed the dynamics that are included in leadership and today, this theory has been seen .in many organizational scenarios that helps the management, when they are in various situations. 
[bookmark: _Toc523451523]Assessment of the impact of beliefs, attitudes and values on own behaviour in the workplace. Supporting the idea through an appropriate theoretical model. Explain the impact of workplace attitude

In this part of the report I have talked about my own behavior in the workplace and this also includes my own values, beliefs and attitudes. 
  I am always working by following the guidelines that are present it to me by the company Morrisons So this is important I that follow all the instructions are given to me by my senior sales managers. Hence I have to present the senior managers with the relevant data and the sales figures and I must also remain honest with my subordinates.  This is one of the aspects of  belief that I practice in the organization  and the system is known as showing faithfulness. I also have to show accountability for the work that I perform at Morrisons.  For instance the event of the Arts exhibition is also end to heighten the sales of Morrisons and due to this reason I have to provide the sales data to the superior executive. This is also important for me to practice flexibility in the organization operations is important since   tight working schedule can lead to boredom for the rest of the team (West, 2012).  So I have to make sure that my team that is arranging the event of the Arts exhibition is always getting free time apart from arranging the event.  Keeping balance between flexibility and providing adequate service is also important.  Hence  I always  I always try so friendly behavior with my subordinates but at the same time I  icon way a behavior to my subordinates that is neither too friendly nor too formal.  Hence this allows my subordinate (team members) to respect me. 
At the end this can be concurred that, beliefs values and attitudes are very important aspects for managers and especially sales managers.  The sales managers of an organization are always working with teams.  So this is important that sales managers understand that organizations like Morrisons retail cannot be run by the single philosophy of control and monitoring.  Beliefs and values are extremely important and this must be practiced from the point of view of the employees and the managers themselves where the managers must insert their own views but they also required to show respect to the beliefs and values of the subordinates.  And only this can allow them to obtain a positive attitude from the workforce. 

[bookmark: _Toc523451524]Theoretical model for workplace attitude 
For this part of the report the theory that has been used is motivational theory, which has been proposed by Frederick Herzberg. According to Herzberg (1987), there are certain aspects that influence over job satisfaction of an employee.  However the other critical aspects that officers as a cause of job satisfaction for an employee and this has been also coined as two-factor theory. The main component of the theory is based on the after Conducting extensive research is that, employees are satisfied when their basic goals are met and they also provided with abundant facilities from organization (Lancaster, 2010).  But the other factor here are, unfavorable assessments, company policies,  professional differences, interpersonal relationships among the co-workers and etc has been found to be one of the major factors for job satisfaction.
As discussed in the previous part of this report, this is important for the junior sales manager of Morrisons, to provide the employees with adequate motivation and hence this has been discussed elaborately below. 
The Companies such as Morrisons can increase the moral level of the employees by managing the operational activity correctly and also affectively monitoring the tasks that are carried on by the workforce. The higher officials of such organizations are responsible for designing the working structure of the company.  So this is important that they incorporate such methods that allows the employees to work within the structure but also inspires them to complete the work that has been given to them. On the other hand providing the Employees with reward is effective for keeping them motivated (Wilson, et al, 2015). The universal theory here are; Reinforcement theory and the Expectancy theory. Expectancy theory allows the organization to test the employee motivation when they are promised with rewards in exchange of their effort.  On the other hand, Reinforcement theory is based on the idea that employees will give competent performance when they are provided with rewards such as; promotions, insurance, increments, job security and many more.
 The perceptions of the employees are also important here and this is also seen as a form of a motivational approach.  This theory is based on the idea that employees measure the effort that has been given to them and in exchange, the reward that has been provided to them by the company. For instance, this theory also allows an employee to compare his own effort and the effort that is given by his coworkers. This is also important for the organizations to eradicate any form of business towards other employees.  As this can create disputes towards the employees that have been treated unfairly (Lussier, 2011). If any employee is treated unfairly then this can decrease the motivation level of that particular employee. The negative effect of such practices by organization can lead to lower productivity and disputes among the higher management and the workforce. Hence, Employees have their own perceptions and organizations are required to build anorganizational motto that promote fair practice and equality. 
 Most business organizations today are setting goals and the reason is that setting goals also works as a driver for motivation, towards the employees of the organization. On the other hand setting goals that is linked to the main mission of the organization, has been proven to inspire the workforce. When organizations such as Morrisons set a goal, the employees become more motivated to achieve that goal and the encompassing objectives that are linked to that specific   goal.  for instance, the case  that has been provided earlier for Morrisons art exhibition event, The junior sales manager of the company can assign a  team  of coordinators that can  sell  the products of Morrisons  during the exhibition (McCalman, 2015). But, this is also important that the sales manager provides them with rewards after they have successfully sold a targeted amount of food products that has been set earlier by the sales manager.  This can be seen as a form of a motivation that is based on a certain goal set by the manager. 
[bookmark: _Toc523451525]
The impact of workplace attitude 
 This is also important that the companies promote an environment in the workplace that allows the people from different race and ethnicity to work together.  For instance, as mentioned in the case earlier in this report, the junior sales manager of Morrisons has to control the team and promote diversity.  There might be many coordinators there are from different ways and this is important that the junior sales manager monitor   these aspects, when carrying   on with the tasks related to the event. Another aspect that is important here for workplace attitude is innovation.  The company Morrisons is required to encourage the employees so that they provide the junior sales manager with their own innovative ideas.  This allows the company to grow and the company can get benefited by the new creative ideas there are given by the subordinates. 
 A workplace environment that is harmonious to the employees is always beneficial for the organization.  The reason is that, employees prefer an environment, that allows them to carry on with the task without any hindrance and at the same time they want to maintain mutual understanding with the coworkers and the senior sales managers. For instance, this is important that Morrisons ensure that, the junior store workers are provided with an environment, that is harmonious and at the same time comfortable for them. 
[bookmark: _Toc523451526]Identification of a range of management theories to own role in the workplace and describing own role in the workplace
 I have been working as the junior sales manager for the retail store Morrisons and in this part of the report I have emphasized over a range of management theories. I have also provided the relevancy for these management theories by including statements that have been made by various experts. 
 As a junior sales manager of Morrisons, I have to interact with my senior operations managers and sales managers.  Along with these individuals my other interaction is with the junior coordinators that help me to arrange certain events for the organization.  As mentioned earlier in this report, Morrisons has been involved in arranging various events.  Due to this reason my key responsibilities included overseeing the activities of my junior sales representatives and the coordinators.  Hence, while carrying out my task as the junior sales manager of Morrisons, I had to continuously co-operate with the junior coordinators and sales representatives where I used the contingency management methods. The contingency method helps me when I and my team faced various unprecedented situations, where I was capable to take the right decision.
 According to Palmer, (2011), the management process theory is effective for the managers so that they can gain efficiency by the organizational practices and also make changes when it is needed.  However there are other schools of thoughts which suggest that, sales   data can be effective for the managers to resolve any organizational problem that is abstract and also this can help them to find a rational solution to the problem. However, this is also important to know that, the Management Theory is solely based on mathematical data rather than reviews and critique that have been provided by any executive or any individual.  So this can be concurred here that, I also have to rely on data when I am carrying on with my duties as a junior sales manager. 

 As Stated by Payne (2012), the Human behavior theory, is solely based on Human relationships and the theory links to the motivation which is provided by one human to another human. Although, this is seen as too much optimistic, for the purpose of promoting, harmonious relationship in the workplace because this is an obvious fact that employees and employers will   not have similar interests. For instance as the senior sales manager is allowed to make certain decisions, that might not be accepted by me or the subordinates, when the events for the art exhibition is taking place.  The problems that can arise here is that, the senior manager might command us to make increase sales of the products during the exhibition, allowing us to give more working hours to work in accordance to his directives. 
As stated by Chou (2014), Empirical theory is based on the Idea that; managers are required to take decisions, based on real life problems. The entire idea of empirical theory is based on the Problems data happening real time basis, other than making assumptions or any form of predictions. However, this is also true that in medical theory will work for finding solutions to a specific problem of one organization, but, the empirical theory will not work for the problems that are faced by another organization.. For instance, the empirical theory might work to solve the problem that is faced by Morrisons and the company's goal to increase the sales. But this same theory will not work for the problems that are faced by other retail stores and their agenda to increase the sales. Hence this can be stated that the theory and its implication can vary depending on the situation faced by the organization. 
[bookmark: _Toc523451527]Conclusion
The main topic of this discussion is based on the leadership and management skills in every organization and the key emphasize is given on the critical thinking, which is created in the workplace and the theoretical models have been also discussed in this part of the report. The critical theories are also implemented here for the attitudes, beliefs and values that are practiced within any organization. The analysis has been also done over the values, beliefs and attitudes of the team leaders and the effect of the belief in any form of organization. A certain management theory has been also included here for making distinction among the beliefs systems that are followed by the managers of various organizations. The report has also provided statements that are made by various experts in the field of business which corroborates the contents that has been presented in this report. Various theories  and models has been also included in this report that have been blend with the given scenario and the situations that are faced by the junior sales manager  and  these theories and models has been also discussed elaborately. 
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