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Executive Summary
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Raw Feeding Wales is a unique business aimed at supplying 100% natural high quality human grade meat and wholesome ingredient pet food consisting of raw meats, organs, edible bones, fruit and vegetables to domestic pet owners, boarding kennels and breeding kennels. Marketing is aimed at all pet owners offering from budget options through to high end luxury meals, single item purchases through to bulk buying, stocking a large variety from a range of different manufacturers along with many accessories, grooming equipment, supplements, medication, beds and freely available help and advice in many departments means plenty of choice for our customers and helps us stand out from our competitors.

Marketing takes place through many avenues, social media i.e. Facebook and Instagram are the main platforms used, being a dog trainer and show judge I am able to market the business through attending shows all over South Wales, word of mouth is also key and many new customers come to the store after being recommended by an already happy customer.  Sales take place through our website rawfeedingwales.com at the customers convenience, via the telephone and through visiting our store, a delivery service is also available. Key personnel being the proprietor and 1 employee who both oversee the running of the business.

Issues can arise in the form of freezers breaking down, in always keeping 1 empty freezer allows me to be able to accommodate the stock without loss until a repair has taken place. Being confident in my knowledge and ability I predicted a steady growth in the business, this was surpassed with a move to a prime location giving me more publicity so much that the business needed to become VAT registered soon after.






[bookmark: _Toc45484946]Business Overview

Raw Feeding Wales is a unique business situated in the centre of Swansea . The company supplies breeding kennels and domestic customers with animal foods consisting of primarily uncooked meats, organs, edible bones, fruit and vegetables and carries a large variety of specialist raw foods from economy through to luxury and novel meats. Raw Feeding Wales is proud to offer 100% natural high quality human grade meat and wholesome ingredients, all our suppliers are DEFRA (Department for Environment, Food and Rural Affairs) licensed to ensure the highest standard. This is achieved through online sales via our website rawfeedingwales.com, telephone ordering and of course a highly visible presence on the city’s High St.

The business initially traded as sole trader, however due to significant growth and expansion this quickly needed to become a Ltd entity(Appendix A). Being only 1 of 3 raw food supplies in the whole of south Wales the opportunity for further success and growth is excellent. Having significant product knowledge in raw feeding in addition to being a successful dog trainer, Kennel Club registered agility judge and Crufts 2016 winner will help contribute to the establishment and reputation.

Expansion is likely due to the extremely encouraging second quarter. Given the difficult trading circumstances surrounding covid 19 business continues to grow month on month. This increased revenue, confident trading position and desire for expansion has led to plans being brought forward for the inclusion of additional freezers and a furtherance of additional stock items which are now in demand due to the increase in local footfall, shop location and product research. 


[bookmark: _Toc45484947]Swot
Conducting a SWOT analysis clearly shows raw feeding is still relatively unheard of, it’s advertising is generally through word of mouth and through the healthy dogs and cats that are fed such a diet, although we are now seeing a vast increase in growth through advertising and recommendations from social media platforms being key in reaching new audiences to show winners at the likes of Crufts. 


	Strengths
	Weaknesses

	Location.
Uniqueness.
Knowledge.
Variety.
Competitive prices.
	1 in 4 households own a pet.
1 in 4 households feed raw.

	Opportunities
	Threats

	Expansion.



	Competition.



[bookmark: _Toc45484948]Raw Feeding Benefits

· Cleaner teeth and fresh breath
· Better weight control
· Improved digestion
· Shinier, healthier skin and coat
· Reduction of allergy symptoms
· Harder, smaller, less smelly stools
· Increased mobility in older animals
· More energy and stamina
· Strengthened immune system
· Improved liver, pancreatic and bowel health
· Savings due to less trips to the vet


(Appendix B) Dogs are carnivores, natural meat eaters, If you want to provide your dog with optimum nutrition then you need to think wolf, being the wild ancestor of dogs they share the same internal anatomy and physiology. Dogs, like wolves, have short digestive tracts, made specifically for processing raw meat. Looking at the anatomy and physiology of a dog, you will see that a dog is designed to eat meat, from the short intestines to the powerful jaw bones to the teeth designed for cutting and ripping flesh. A diet that’s high in protein, easily digestible and provides optimum nutrition and energy unlike carbohydrate-filled diets of modern processed dog food of today.


[bookmark: _Toc45484949]Markets and Competition
[bookmark: _Toc45484950]Target Markets
Supplying Boarding kennels, breeders and the general public is where marketing is targeted, Characteristics are aimed at animal lovers that are more concerned with the health and wellbeing of their much loved pet than the economic cost. Our customer base covers the whole of South Wales from the single domestic pet owner’s weekly shop to supplying bulk quantities to boarding and breeding kennels.

[bookmark: _Toc45484951]Competition
Our main competition is Rawtastic, the company based in Porthcawl are suppliers of raw food offering a very limited range, suppliers of mainly DAF(Durham Animal Foods) (Appendix C) along with some treats and Happy Hounds. They have no variety for a larger customer audience, no stock of accessories, supplements or bedding of any kind unlike Raw feeding Wales supplying a vast range of raw stock for all budgets(Appendix D), extensive range of supplements (Dorwest), grooming equipment, training equipment, beds and accessories along with free weighing of pets help and advice in feeding, health, behaviour and training.


[bookmark: _Toc45484952]Sales and Marketing

[bookmark: _Toc45484953]Product Positioning
Raw feeding Wales offers a huge range in products and services from budget complete meals starting at 99p, mid-range products at around £2.49 to high end luxury ranges at £5.25, products to suit all budgets means giving customers more variety from one store. All our meals are natural high quality human grade meat and wholesome ingredients, services offered are free impartial advice on dietary requirements and needs, conditioning, conformation, health and wellbeing, behaviour, training and a delivery service is also available. Customers want more than to just buy pet food, being a nation of animal lovers they want the best for their pets and often want the extra services we offer.


[bookmark: _Toc45484954]Marketing
Raw feeding Wales is promoted through many avenues, social media i.e. Facebook and Instagram is used to promote our shop, website and services offered, being a show judge means I can promote the business at all events attended throughout South Wales with the use of flyers and business cards. Word of mouth is also a great form of advertising, customers are encouraged to leave us feedback for anything they would like to see added to the shop and leave reviews on trustpilot.com.

[bookmark: _Toc45484955]Sales
Sales are made through customers visiting the store, online via our website where customers can order at their convenience and through telephone orders. the majority of existing customers result in repeat sales. Customers also come into the store to buy accessories unaware of what raw feeding is this then gives the opportunity to talk it through with them possibly resulting in them transitioning to raw ensuing in more new customers.


[bookmark: _Toc45484956]Management

[bookmark: _Toc45484957]Key Personnel
Being the proprietor of Raw feeding Wales I am solely responsible for all aspects of the business from opening the shop to stock taking, ordering, sales, marketing and customer services, being a successful dog trainer and show judge with a wealth of knowledge entails me to pass on help and advice freely. Due to the rapid successful growth of the business Raw feeding Wales has employed 1 member of staff whose responsibilities will be to help with demand in online and telephone sales and deliveries. Being the proprietor I have invested heavily with an initial investment of £20,000 increasing when needed with expansion.


[bookmark: _Toc45484958]Advisors and support services
The business has no advisors outside accountancy due to the unique nature of the business, proprietor knowledge of the products appear to have given the business a genuine level of integrity which has been reflected by customer support and exponential growth. 

[bookmark: _Toc45484959]Operations

[bookmark: _Toc45484960]Premises and Equipment
Initially starting in a small out of town unit it was clear the location of the business was not adequate and could have been in a much better location, after researching available premises Raw feeding Wales moved to a prime location on one of the busiest routes into the city centre on the main high street. Due to the move sales began to increase immensely increasing the need to obtain more equipment including freezers, stands, shelving and stock.

[bookmark: _Toc45484961]Employees 
Currently Raw feeding Wales has 1 employee besides myself who needs to be able to have good customer relations, telephone manner, be able to take orders online or over the telephone and must be able to drive to deliver the orders. Duties will also include cleaning, keeping the shop tidy, fulfilling orders and restocking freezers.

[bookmark: _Toc45484962]Suppliers
Raw feeding Wales has developed a number of relationships with top brands in addition to the suppliers of the bespoke dog feeds for which the business is establishing a firm footing. Credit is available from all suppliers, fortunately due to good trading figures this is not necessary and therefore better negotiating of better prices is achieved. 
Key suppliers being, Natural Instinct, Naturaw, Natures Menu and Southcliffe to name a few which all have been reliable, if one supplier was to go out of business I have plenty of other suppliers to fulfil my demand. 
 

[bookmark: _Toc45484963]Financial Forecast
[bookmark: _Toc45484964]Sales
Due to a successful first year trading, having to become VAT registered due to exponential growth sooner than expected and the recent popularity in raw feeding I am expecting the business to keep growing and sales to keep increasing at a steady rate over the next year’s trading. 80% of sales are from food with 20% from accessories and all other product ranges the shop stocks. Boarding and breeding kennel owners will buy food in bulk quantities while the general pet owner will buy food and accessories while visiting the shop. 25% of sales are made online while in the shop 80% are made by card payments with 20% made by cash.

[bookmark: _Toc45484965]Cashflow
The initial predicted cashflow was to see a small growth month on month (Appendix E) due to being a new and unique business, since moving to a prime location and the recent popularity in raw feeding the growth in sales was much more than expected (Appendix F) leading to becoming a limited entity and VAT registered. Growth is expected to continue at a steady rate for the foreseeable future.

[bookmark: _Toc45484966]Profitability
Due to ongoing expansion and the ability to grow through this difficult period it would be unrealistic to expect targets to exceed the current profit levels of 42% - 52% however raw feeding is gaining in popularity on a daily basis as results of the benefits is evident and being seen by a larger audience than in recent years thus adding to a possible gain in profitability.

[bookmark: _Toc45484967]Financing
	

		
	



 
 


Start-up cost consisted of,
£2,000    rent to secure premises
£6,000    initial purchase of freezers
£10,000  stock
£100       electric

Having £20,000 initial capital meant I did not need to take out a loan but arranged an overdraft facility for backup in case an unexpected expenditure arose.
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1 January  February March  April May June  July  August  September October November December
2 Cepitel Investment ~ £20,00000  £0.00  £0.00 £100000  £0.00  £0.00£1,00000  £0.00 £000 £1,00000 £000  £0.00
3 RentiRates £200000  £000  £000 £200000  £000  £0.00£200000  £000 £000 £2,00000 £000  £0.00
4 Electric £10000 £10000 £100.00 £10000 £10000 £10000 £10000 £10000  £10000 £10000  £100.00  £10000
5 FreezersMaintenance £6,000.00 £100.00 £100.00 £10000  £10000 £100.00
6 Stock £10,000.00 £2,000.00 £2,00000 £2,000.00 £2,000.00 £2,000.00 £2500.00 £2,50000 £2500.00 £2500.00 £300000 £3,000.00
7
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2 Cepitel Investment  £20,00000  £0.00  £0.00 £100000  £000  £000  £000  £0.00 £000  £000 £000  £0.00
3 RentiRates £200000  £000  £000 £200000  £000  £0.00£200000  £000 £000 £2,00000 £000  £0.00
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