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Presentation script

Introduction:
The presentation aims to discuss how the change management model could be utilised in order to take the analysis of the Premier Inn hotel organisation. Premier Inn hotels was established in 1987 under the company named Travel Inn. It is a British limited- service hotel chain and is regarded nationally as the United Kingdom’s largest hotel brand, with more than 800 hotels altogether (Premier Inn 2022). The hotel chain is operational in many countries such as the UK, Ireland, Germany, UAE and Qatar. The headquarters of the hotel is located in Dunstable, UK and was founded by Whitbread. The company has more than 10 thousand employees with yearly revenue of about 398 million British pounds (Lock 2021). 

Changes in the Hospitality industry:
The hotel and hospitality industry mainly refers to the restaurant and accommodation services, which include all food premises including cafes and hotels. The industry was one of the hardest hits because of Covid- 19 pandemic. The economic output of the industry was fairly, 59.3 billion pounds for the year 2018 and comprised of 3% of the total UK economy. In the month of March 2020, the pandemic took away 2.53 million jobs which are almost 7.1% of the total population working in the UK (Hutton 2022). 
The restrictions due to the pandemic have lowered down the output of the hospitality industry by 42% in 2020 as compared to 2019. The share of the hospitality industry fell from 3% to 2%.

Due to the pandemic, hotel chains such as Premier Inn also faced difficult times and cut up to 6000 jobs in their hotels and restaurants (Nadkar 2020). It comprised of 18% of the total workforce of the company and expected a large proportion to work voluntarily. The share of the company also fell by 2.9%, and the company faced the worst hit by the pandemic because of the cancellation of the business trips and holiday trips. The total loss of sales reported was of 1 billion British pounds (Kollewe 2021). These all circumstances demanded the urgency to apply a change management model to boost the sales of the hotel and gain back some revenue. These circumstances forced upon the company due to external industry factors.


Change Management model:
The change management model is referred to as the process of renewing the organisation's direction, structure and capabilities (Galli 2018). It is used to serve as the methodology to meet the changes required in an organisation because of internal and external factors. To utilise the change management model in the hotel industry, specifically Premier Inn, Lewin’s change management model can be used. However, there are other change management models too that can be studied in the literature, such as the McKinsey 7’s model, Kotter change management theory, Kubler Ross change management framework etc. (Galli 2018).  

Lewin’s Change management model:
To evaluate and understand the demand for change for Premier Inn hotel Lewin’s change management model is proposed. There are three stages of the model unfreeze, change and refreeze (Hussain et al. 2018).  

· The conditions for Unfreeze are the declining sales of Premier Inn due to pandemic lockdowns and cancellation of business trips and holiday trips, increasing unemployment rate and the inability of the industry to pay the employees as well to accommodate them with limited sales, use of limited manpower for business operations, and Covid health and safety guidelines which the industry was unsure in the beginning, and later it became mandatory to accommodate within the management.  

· Change Stage: Business with local travel agents so that the local operations can restart and halt the rate of unemployment, the opening of restaurants with food delivery services to increase sales as dine-inns are closed, job rotation and sharing for employees with other hotel chains, reduction of the operational cost by fully closing the hotel floors, compliance with full Covid-19 guidelines.  

· Refreeze: Development of practices such as building constructive feedback mechanisms among employees that keep up the morale high in difficult times, compliance with pandemic guidelines to restart the business as soon as lockdowns are lifted up, and health and safety protocol so that people feel safe while choosing Premier Inn for their business and holiday trips.  

Conclusion:
The pandemic has greatly affected the hotel industry under which the UK's biggest hotel chain operates in. Premier Inn also faced difficult times. Therefore, the change management model can be used to go through the tough times effectively and efficiently. It is proposed that versatile leadership and Lewin’s change management model can be useful to combat the after-effects of the Covid-19. Change must be accepted, managed, and improved where necessary. Successful change management holds the ability to strengthen an organisation’s competitiveness in terms of its operations. 
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