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Executive Summary
The Fresh Tracksuit Company was established in December 2022 by four friends from the fashion industry who wanted to freshen up the tracksuit industry and implement change to set new standards within the fashion industry and bring in new trends. The Company has its base in the Midlands and aims to be the number one tracksuit brand in the world and has a solid base in production, marketing, and sales.
Business Overview
The Fresh Tracksuit Company is a fashion brand that aims to provide an unrivalled quality product to its customers that no other company in this sector offers. We are a specialised, progressive company that allows customers to create a bespoke design idea and we will bring it to reality. Our competitors do not offer customisation as a standard and this is very much our USP. We are always ready to give our undivided attention to detail and high-quality service and are present at every step to make the customer comfortable. The Fresh Tracksuit Company is a partnership business with 4 partners who have invested an equal amount of funds each (£250,000 each in total). The four partners all hold 25% equity, and all have equal stakes. Centrally located in the heart of Birmingham, with close access to motorways and international airport the business is in a wonderful position to offer our services nationwide and internationally. We are on a mission to be the go-to tracksuit provider with a vision to create a brand beyond any expectations and rival and surpass the biggest tracksuit brands on the planet.

2. Product and Services

We will cater for all sections of the market and with a robust design team stay ahead of trends and new ideas keep the brand ahead of its rivals. The market is as always competitive and by providing the consumer with cutting edge fashion the Fresh tracksuit company will strive to remain at the top of the industry.
Tracksuit prices will be from £9.99 for entry level tracksuits moving up to £99.99 for customised bespoke designs which currently would be a stand-alone service in a saturated marketplace. The company plans to have seasonal promotions to gain a foothold in the market sales will be over multiple platforms and social media. The product will be available on most online marketplaces and social media platforms such as eBay, Gumtree, Facebook and Tik Tok with our influencers assisting day to day to promote and advertise seasonal ranges.
Orders will be available next business day guaranteed, The company will be website and app based with apps available on Google play store and Apple.
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3. Market audit


The key players in the Global Tracksuit Market are Adidas AG, ASICS Corporation, H&M Hennes & Mauritz AB, Jack & Jones, Monte Carlo Fashions Ltd., Nike, Inc., Puma Se, Under Armour, Inc., and Wildcraft and other manufacturers. The plan is to at least rival and eventually surpass these market leaders
Exponential business growth and introduction of new products are two key developmental tactics used by industry leaders to boost profits and achieve a competitive advantage and we will we robustly creating teams to push us to the next level and break existing ceilings when it comes to output.
Improving disposable income and rising living standards in developing nations such as China and India are two reasons helping to the global tracksuit market's growth. Consumers' increased interest in health and fitness is driving tracksuit market trends in emerging countries.







‘’Tracksuits enjoy a very popular standing in the consumer market and sales continue to be strong no matter the uncertainty in the fashion industry. Forecasts in the Industry show a consistent upwards trend in sales’’
[bookmark: _Hlk99958260](https://www.blueweaveconsulting.com/report/global-tracksuit-market)



[image: Chart, bar chart

Description automatically generated]
The above chart shows the upwards movement of sales within the tracksuit market and is very steeply rising as the years progress with demand consistently high



3.1 Competitors

‘’Consumers' preferences for athleisure products that combine the sports and fashion industries are influencing the market's growth. Furthermore, because tracksuits are readily available in supermarkets and hypermarkets at reasonable costs, many people are turning to them.’’ 

Global Tracksuit Market Size, Share, Growth & Forecast 2027 | Bluewave, 2022

As with any business competition is always fiercely contested and the aim is to become number one by consistently producing high quality inventory and using social media as tools to win the brands wars.

Competitors such as Nike, Puma,Prada and Reebok are giants, but the ultimate aspiration is to be bigger and better then all existing brands by being ahead of fashion trends and entering the market at the correct times. This will enable the brand to grow exponentially and not be hindered in expanding.
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Nikes sales for 2020 were a massive $37.4 billion  
Nike, Inc. - Wikipedia
This indicates that research undertaken by us is correct and shows the market is buoyant and has plenty of space for new brands to enter the domain

3.2 SWOT Analysis

	Swot Analysis
	

	Strengths
	High quality product/Good Design allows more sales
Social platforms for advertising enhance the brand
Affordable prices for consumer means repeat purchases

	Weaknesses 
	There is no official branding department which needs improving
Worldwide shipping routes affected by Covid-19 making
Our resources are restricted

	Opportunity
	Growing customer base
Online Sales 

	Threat
	Lack of funding/competition from established brands






3.3 PESTLE Analysis

	Pestle Analysis
	

	Political factors
	Government policy for importation from source countries
New initiatives for funding(Local/National schemes for local welfare providers)

	Social factors
	High interest rates/Government levies and dutys
Hyper Inflation caused by volatility in global markets

	Economic Factors
	Health-related campaigns(gym and fitness groups)
Changes in the way individuals shop moving to internet/phone app sales

	Technological factors
	New mechanisation for production of items
Research and development fields enhanced



4. Target Market
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The Fresh Tracksuit Company began because it wanted to help everybody have affordable bespoke designer tracksuits available for a competitive price. The USP for our product is value and pride of ownership, and that unlike our competitors who have maybe priced out certain members of the consumer market with their targeted marketing the Fresh Tracksuit Company provides quality affordable tracksuits for everyone. The range begins at new-born range and goes all the way through the age ranges and by being gender neutral we cater for all without discriminating and keeping in line with local law legislation. We cater for leisure wearing people as well as elite sports athletes and as the brand develops, we aim to create strong bonds and relationships with as many corporate and local retailers as possible.



5. Marketing Plan



Sales promotions that will run from every first week of each month 10% discount for purchases over 5 pieces ordered.

Using Influencers and paid promotions to enhance the brand will mean a stronger multi-platform brand image giving us a solid entry to a congested market and allowing the upper hand in brand exposure

Advertising using digital billboards, Leaflets at fashion events and music concerts, partnering with website to target our preferred buying age ranges, and using social media platforms such as Facebook, Instagram and TikTok to reach previously unobtainable markets.

Publicity: social media 

(Instagram/Facebook/TikTok) and Newspaper, Radio, & TV)

Feedback System via paper/online questionnaires and text surveys





6. Management Team
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Owner / Development 		Owner/Marketing	     Owner/Direct Sales             Purchasing Manager
Waqar Ali     				Natalia Stirbu		     Mariana Slavcheva		   Tassadaq Hussain
Experience: 15 years                       Experience: 10 years        Experience: 5 years 	   Experience: 5 years 
working for Gucci			working for Prada	     sales manager Superdry     working at Prada

		
	                           Profit/loss/Cash Flow Forecast
	 
	
	
	Totals

	
	
	
	
	

	
	
	
	
	Totals 

	Sales Income 
	£1,000.00
	£1,000.00
	£1,000.00
	£3,000

	Grants
	 
	 
	 
	£0

	Bank Loan
	 
	 
	 
	£0

	Investment by Owner
	 
	 
	 
	£0

	Any Other Income
	 
	 
	 
	£0

	
	 
	 
	 
	 

	Total Incoming
	£1,000
	£1,000
	£1,000
	£3,000

	
	 
	 
	 
	 

	Stock/ Materials
	£50.00
	£50.00
	£40.00
	£140

	Rent & Rates
	£250.00
	£250.00
	£250.00
	£750

	Wages
	£50.00
	£40.00
	£40.00
	£130

	Drawings and N.I.C
	 
	 
	 
	£0

	Utilities
	£100.00
	£100.00
	£100.00
	£300

	Insurances
	£10.00
	£10.00
	£10.00
	£30

	Repairs and Renewals
	£25.00
	£30.00
	£40.00
	£95

	Motor Expenses
	£20.00
	£20.00
	£20.00
	£60

	Phone/Internet
	£25.00
	£25.00
	£30.00
	£80

	Advertising
	 
	 
	 
	£0

	Print/Stationery
	 
	 
	 
	£0

	Miscellaneous
	 
	 
	 
	£0

	Loan Repayments
	 
	 
	 
	£0

	Bank Charges
	 
	 
	 
	£0

	Accountancy Fees
	 
	 
	 
	£0

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	Total Outgoing
	£530
	£525
	£530
	£1,585

	
	 
	 
	 
	 

	Incoming less outgoing
	£470
	£475
	£470
	£1,415

	Opening Bank Balance
	£0
	£470
	£945
	 

	Closing Bank Balance
	£470
	£945
	£1,415
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