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Introduction
COVID-19 has brought about a disaster in the world of the economy. All the economic and non-economic indicators are representing a threat to the upcoming future. However, disaster may bring some opportunity to the entrepreneur. Due to COVID-19 people have less opportunity for going outdoor activities. As a result, the threat to natural health has become a very common issue. So, the demand for an online-based gym has become a basic alternative to a physical gym that may help people to lead a healthy life.
So I am here to introduce a new business project namely, “good health and good life”. It is not only an online-based training program platform but also provides the support of necessary equipment through a direct distribution channel.
However, the success of this business idea will solely depend on the effectiveness of the project management plan and the project managers. In this regard, project management refers to the art of organising, leading, reporting, and completing a project through people.
In line with the basic project management approach, this project paper will focus on planning, scheduling, and controlling activities. The objective of this project is to establish a fully online-based gym platform. It will have a team of five members to explode the objectives. A clearly stated work breakdown structure will help to allocate and control tasks based on the expertise of the team members. It will use different project management techniques including Gantt chart, critical path method, programme evaluation and review technique as the concern of project management technique related to the project planning.
This report will also outline the time schedule, project implementation plan, communication method, stakeholder mapping, expected risks factors with the risk management plan, change management, etc.
However, the success of this project will depend on the execution excellence of the project manager and the project management team. so, it is expected that effective teamwork along with this project management plan will help to explore the objectives.

