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The hospitality industry is a vast sector which includes all the economic activities such as hotels, travel and tourism, restaurants and catering, nightclubs and bars as well. These activities are usually shown by the chosen hotel and in this way the reputation and the brand of the hotel increase (Gonzalez-De-la-Rosa et al. 2023). In addition, the hospitality and tourism management sector paves way for the international career progression that can provide employment. The main concept of this sector includes innovation and it has evolved over the years.
The main key to success in the development of the hospitality sector is customer satisfaction. The staff of this sector are professionally skilled and they ought to know proper communication skills and understand the demands of their customers. Alongside, the room pricing, cost-control, accounting and scheduling should also be known to them about the VIP customers so that they can have a professional environment. 
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What is the purpose of brand consistency standards?
Brand consistency is important because it helps to get brand recognition. Good marketing work is essential for exploring new ideas and understanding the demands of the customers for continuous efforts (Xiong, 2023). Different companies are adding technical developments to attract more customers. Also, the graphic elements help to develop the identity of the hotels. The pattern of communication also adds to brand consistency and builds trust between the customers and the staff. Good branding develops competitiveness and public relations. This way the consistency of a better workflow and the importance of achieving it also develops within a company (Fatima et al. 2023). 
Do all hotels have the same standards?
In the case of the Conrad Hotel, it is seen that they have provided a consistent tone of voice, brand colours and imagery choice which helps them to attract more customers from all over the globe (Wang et al. 2023). They also try to resolve any queries or booking-related issues through their online portal which shows that their communication power is quite strong. In addition, the different portals show Conrad to be at the top list which can ensure its quality and the kind of service that is provided by them. 
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How can hotels manage their reputation effectively?
Managing reputation within the hotel industry is very crucial as it impacts the customer perception and their perseverance of booking, and revenue. Here are some of the strategies that can help to manage the reputation effectively.
1. Understand the delivery service packages (Yhee et al. 2023). It can help to provide a foundation for a positive reputation. In this case, proper training is required which can help to welcome the guests and the staff must understand the smooth and pleasant services. 
2. Monitor the online reviews which show technical glitches anywhere as well as the other online review platforms such as Tripadvisor, Yelp, and other Google reviews which can show them the number of interactions between the customer and online portals for any kind of s hotel-related enquiry.
3. Again, online reputation management is important as it can show the reviews and the social media views related to their hotels (Houssou et al.2023). This can be measured in case of any loss and the profit of the company. The insights of the guest sentiment are also intimidating to the company through the use of management tools.
What is the importance of effective guest reviews management?
The importance of effective guest review management is that it can help to get rid of increased traffic and bookings as well as make the guests feel more confident about the decisions taken by the customers related to their stay. The reviews are important as it provides outstanding customer service. In case of any kind of issues regarding the service, it is immediately reviewed and this way the staff get to know about it (Prenohq.com,  2023). Definite actions are taken for it and this the proper service is hence provided. Moreover, proper amenities and the communication system are also taken care of by such hotels which enhances their services.
In the case of the Hyatt Hotel, several positive and negative reviews were given. In this case, the negative reviews were put into action and necessary steps were taken by the management (Sharifi and Khavarian-Garmsir, 2020). Again the positive reviews were seen to be the most important ones as this helped to attract more customers and give them opportunities to recommend the hotel to other friends and families.
What is the impact of negative reviews?
Negative reviews bring down the reputation of the company or the hotel as well as many who are visiting or buying any product from the same hotel are reluctant to showcase them. Also, negative feedback overshadows positive feedback (Whittakersystem.com, 2023). This return lowers the potential customers who are to visit the hotel for a staycation or a vacation with their friends and families.
In the case of the Hotel Le Roi, the negative reviews customers had complaints about the staff, their behaviour as well as the quality of food (Davari et al. 2022). In this case, the room service was also not good and it also charged the customers more for their particular services. This has impacted the income and ultimately has to stop their services. 
[bookmark: _Toc136108170]Service culture
What is service culture?
The service culture is said to be an environment where the staff are solely giving proper customer service. It also ensures that the customer is getting all the benefits and they can avail of all the services without any kind of extra unnecessary charges (Seismic.com, 2023). It helps to build a strong relationship with the customers and hence they can rely on and trust them in case of the services that are being provided by them. Customer satisfaction is the main agenda, just like the Conrad Hotel, a group of the Hilton hotel. They have utilised the technical gadgets so that they can keep track of the needs and their accounting as well as the arrival and exit timings. 
How does this differ from corporate culture?
Again, the service sector is a little better than the corporate culture, as it can understand the missions and values and accordingly act for the betterment of the company. It also develops a long-term commitment that improves the positive qualities of the company. It fosters commitment and develops a certain experience with the customers (Smallbusiness.chron.com, 2023). 
The Conrad Hotel has tried to put all their efforts into making the customers happy. Also, many customers have recommended the hotels for their services which shows that they have tried to live up to their expectations. Also, the hotel has initiated the usage of personalisation for the guests to make them feel appreciated so that they can avail a homely-like feeling.
Why is this important in the hotel industry?
The corporate culture is important in the hotel industry because it attracts young talent, and engages the hoteliers in this industry and this way it affects their positive attitude towards work as well as the growth in their performance (Pham et al. 2023). Several employees are having a policy of culture and understanding of the capacity of the customers as well as their needs. In addition, they foster commitment and believe in continuous service improvement for their organisation. They also practise the concept of the service culture as well as understand the high degree of professionalism which may in future make a strong relationship between the manager and the employee groups.
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It can be concluded that the hotel industry has a lot to give employees and customers. With the best services starting from flooding and lodging as well as sight-seeing. The communication skills of the staff are very important which leads to building trust between the employees and the customers. Also, the corporate culture is important in the hotel industry because it attracts young talent, and engages the hoteliers in this industry and this way it affects their positive attitude towards work as well as the growth in their performance. Customer satisfaction is the main agenda, just like the Conrad Hotel, a group of the Hilton hotel. They have utilised the technical gadgets so that they can keep track of the needs and their accounting as well as the arrival and exit timings. Reviews about the specific hotel also impact the customers as well as the sale of the company which in return helps to increase their profit.
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Some of the recommendations for managing the hotel industry are as follows:-
· Communication is the key to avoiding any hassle. The staff of the hospitality industry must be well-versed and have proper communication skills (Le et al. 2023). They must be patient with their clients and understand their needs. This way they can execute the instructions and understand the exact procedures of the company.
· An employee application as well as a customer application must be invented which can help to make a connection between them. It should be easy to use and any updates or announcements can be intimidated in this application.
· It is also recommended that the employees should know how and what to delegate (Kim et al. 2023). This can make their work easier and faster and all the needs of the customers can be fulfilled. This can manage the employees effectively and efficiently. 
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