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[bookmark: _1fob9te]Executive Summary
The current task deals with the cultural aspects of tourism and communication skills in the hospitality industry. South African tourists' expectations and the German hospitality companies' service-providing strategy. In order to provide a detailed understanding of cultural awareness in terms of communication the Cross-cultural Theory and Model of Hofstede has been presented. In addition to that, the factors of cultural sensitivity and awareness have also been presented. Based on that the preferences of South African tourists have also been taken into consideration. Finally, suitable strategies for improving hospitality facilities have been recommended for German hospitality service providers. 
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[bookmark: _2et92p0][bookmark: _Toc135405837]Introduction 
As discussed by Bramwell, (2004), a lack of understanding of culture associated with language influences the way hospitality staff behave as well as assimilate with foreign guests. In more simple terms, in terms of intercultural communication and assimilation, the speaker needs to be aware of the cultural differences and differing norms and gestures in order to convey the message to someone. In the current task, the cultural factors of South African guests in the context of the German Hospitality department are to be taken into consideration. 
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Figure 1: Hofstede’s Cross-cultural Theories and Model based on two chosen Countries South Africa and Germany 
(Source: hofstede-insights.com, 2023)
Power Distance:
As observed by Jandt, (2016), power distance is a factor that makes the less powerful members of the country accept the factor that power is distributed unequally. In this context, South Africa ranks 49 in quite an intermediate situation whereas Germany ranks 35. In this context, the German hospitality service provider would be preferring a direct and participative communication style which would be effective for the South African guests also. 
Individualism:
As opined by Lewis, (2008), the fundamental aspect of this dimension is concerned with the degree of interdependence that particular societal members maintain. In this context, South Africa scores 65 which clearly shows that it is a highly individualist societal framework. In terms of individualism, Germany ranks around quite the same number 67. So both countries prefer direct and easier communication and would be effective in terms of hospitality practice. 
Masculinity:
As discussed by Moran, (2018), a feminine society is one where the quality of life is a sign of success whereas achievement and competition are the key factors of success. In this factor, Germany ranks at 66 whereas South Africa ranks with a quite closer rank of 63. In this context, communication between South African tourists and German Hospitality Company’s communication would be easier. 
Uncertainty avoidance: 
This is an important factor in hospitality service-providing strategy and it demonstrates the extent to which a member of a particular society feels comfortable with the unnatural or sudden occurrence (Seok, et al., 2021). In this context, South Africa ranks in an intermediate position with 49 whereas the high Uncertainty avoidance rate of German inhabitants is demonstrated with a score of 65. It is clear that German hospitality service providers would try their best to provide a safe tourism experience to their South African tourists. 
Long-Term Orientation: 
As observed by Samovar, (2009), Long-Term Orientation mainly deals with the challenges of the present and the extent to which the links between the present and future can be maintained from a cultural perspective. In this context, there is a sharp gap between the South African and German cultures as Germany ranks at 83 whereas South Africa ranks at 34. 
Indulgence: 
As discussed by Timm, (2011), this factor deals with the cultural ability regarding restraining indulgences as well as participation in enjoyment. With a score of 63, South African culture is highly indulgent whereas German culture is less indulgent. South Africans are highly optimistic towards life, German hospitality service providers need to remember this factor. 
[bookmark: _wt35d14mtgel][bookmark: _Toc135405839]Significance of cultural sensitivity and cultural intelligence in terms of Hospitality
As discussed by Richards, (2021), having guests and staff from varying backgrounds is quite effective for the hospitality industry of a particular industry and in this context, the convergence of different ideas and concepts coming into a discussion is based on basic factors such as cultural intelligence and sensitivity. Cultural competence among the hospitality service providers can help the companies to better communicate in order to better serve their customers (Jefferies, 2020). German hospitality service providers need to be aware of the factor of racial assimilation and treat each of their customers with equal importance.  
[bookmark: _yrmkqbw2qa06][bookmark: _Toc135405840]Cultural aspects of South African tourists to be considered
South Africans have a rich history of cultural struggle and the country itself offers a diverse base of cultural diversity in terms of cultural tourism (Strydom, et al., 2019). These practices need to be considered by German hospitality service providers also. There are sharp differences in culture between Germans and South Africans and religion plays a significant role in each of the cultures. South Africans are mainly affectionate, protective and expressive in nature so in the time of communication German hospitality staff need to be more careful and cautious.  
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	Departments/Functions 
	Dos 
	Don’ts 

	Housekeeping 
	· Need to maintain etiquette and proper dress code
· Need to understand the needs of the customers
	· Should not follow poor hygienic practices

	Security and Maintenance
	· The security and Maintenance team has to ensure a safe hospitality atmosphere
	· The security and Maintenance team should deliver packages and other valuables to the guests but must not touch them. 

	Supervisor 
	· From the position of a supervisor, it is crucial to take into consideration factors such as employee attendance and employee satisfaction. 
· Violations of rules need to be prohibited.
	· South African tourists may feel dissatisfied with any sort of discriminatory behaviour from the management and management should not behave in such a manner.
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Recommendations 
As discussed by Mtapuri, and Giampiccoli, (2019), proper and effective communication among the hospitality staff is the key to understanding the demands of the customers and meeting them properly. 
· South African hospitality customers may feel offended by any sort of discriminatory behaviour from the hotel authority. So, German hospitality service providers need to be specifically careful in their approach and take into account the factors of cultural sensitivity. 
· Technical advancement is also crucial within the hospitality industry in terms of it and AI installation. With the help of IT German hospitality service providers would be able to secure the safety of their customer's details. 
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The current hospitality-based discussion with respect to German hospitality service providers and South African Tourists has been focused on several cross-cultural factors. In order to systematically deal with all the cultural aspects of Hofstede's cross-cultural model, the factors of further understanding have been presented. Based on the overall discussion the factors of service improvement have been discussed and recommended necessary changes. 
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