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EFFECTIVE TEAM WORK AND COMMUNICATION


Executive Summary
This report is created based on the different information on effective teamwork and communication. In this project, the researcher has fulfilled the entire requirement in a proper manner. The importance of teamwork, the team development processes and much other information about effective team work are mentioned in this report. The process to reduce the conflict between the team member, in order to maintain a healthy and friendly atmosphere in the working filed, is also discussed in this report. For this analysation, different types of organizational theories are used by the researcher, such as Tucjman, Thomas and Killman, Belbin and so on.
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Introduction 
Effective teamwork means a synergistic way of working with each person in the team and working for a shared goal. It maximized the individual strength in the team in order to bring out their best. Effective teamwork is done based on effective communication, where everyone can share their ideas about the job and thoughts about the team. From an effective communication manager and team, leaders found the best way to solve a job, so for creating an effective team, effective communication is mandatory. In this report, the researcher is going to discuss different information about effective communication and teamwork. The main aim of this report is to analyze the importance of an effective team and effective communication in the working filed, for achieves a huge organizational success. During this job different types of theories are used by the researcher, such as Tuckman, Belbin, Thomas and kilmann and so on. 
[bookmark: _Toc66535200]1) Benefits of the team working 
Teamwork is a cooperative effort of a group in order to achieve a similar goal or done a job in an efficient and effective manner (Polis et al. 2017, p. 20). This process is visualized in a huge framework of a team, which is a set of interdependent individuals who give their efforts to complete a job for achieving the same goal. Effective teamwork is very important in the working filed; it helps an organization to achieve success in an easy manner. When many people work with each oyster and co-operate with each other, it makes the job easier and helps to complete the job within the given time limit. A perfect collaboration within a team helps to solve many difficult problems, because in the team if the team member maintains a friendly behaviour, then everyone helps each other as per requirement (Hymer et al. 2021, p. 691). There have various types of benefits of the implementation of an effective team in an organization, which are mentioned in the below section:
Incrimination of the productivity 
The teams, who are work together to achieve a goal, are very motivated and productive for organizational success. When all team members are working together with each other for some fixed goals, it automatically increased the productivity of an organization (Real et al. 2020, p. 400). The incrimination in productivity increased the company’s profit level, makes the business larger. Proper teamwork helps people to communicate with each other and minimizes conflict and delay in the working filed. 
Increased innovation
In the team when the team member become open-minded and shared their ideas, suggestion, analysis with each other, it can create better brainstorming in the team. From this, people can increase their knowledge and skills, and based on this they tried to develop new ideas, which can be the reason for better innovation (Pollack and Matous, 2019, p. 483). 
Engage employee
Teamwork allows the employee to communicate with each other, shared their suggestions and ideas among a huge amount of people (Chamberland et al. 2018, p. 730). From this, a person can gain a huge knowledge, and also can increase their communication skills and confidence level. For that reason, they become enabled to manage any kind of situation with any person. 
Overcome obstacles 
While a team faced different types of challenges, then they can analyze their learning to come up with multiple solutions in order to overcome the problems. Team members also help each other as per their requirements, which enable them to solve any kinds of difficulties and problems in the working filed. It also reduces the task completing time, because when a person solves a problem individually ten it takes a huge time, but when a team solve a problem then it takes less time than the individual (Hill et al. 2019, p. 235). 
With the upper mentioned advantages, it also helps to improve the service level, developed trust, enhance flexibility and achieve a fresh perspective. 

Figure 1: Advantages of teamwork
(Source: Hill et al. 2019, p. 235)
[bookmark: _Toc66535201] 2) Stages of team development 
In an organization, the team management section tried to develop the team in a proper manner, that they can face any kind of challenges and overcome them in an effective manner. In order to increase service quality and productivity, proper team development is very important. Organizations used different kinds of team development theories in order to develop their team, such as Maslow theory, Belbin’s theory, Tuckman theory and so on. In this case, the researcher is going to discuss the Tuckman theory, which is a very important and well-known team development model. Many organizations used this model for creating an effective team. 
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Figure 2: Tuckman team development model
(Source: Shúilleabháin and Cronin, 2017, p. 102)
Forming 
In the team, all the team members are focused on the team leader, by expecting that the leader helps them to solve the problems, guide them to complete a job in a proper manner, and motivated them to increase their skills. In this step, the team leader becomes friendly with the team members and ready to answer all the questions which are asking by the team member. 
Storming 
Stroming is the most difficult time for the team members. At this time they become concerned about the impression they are developed, then the project in hand, and battling with inadequacy’s feelings, finding proper support, wanted to be respected, and all of these proving to the team leader their value to the team.  For this reason, there developed a danger of factions and some employee become isolated. 
Norming 
Norming stage is an exciting time for all employees, while big decisions are developed and implemented, new ideas are used in the real world, people take the risk and move towards success (Shúilleabháin and Cronin, 2017, p. 102). In this step, people become mature in the working field, and they learn all the process to maintain his or her roles and relationship with other people. They become free to expose their skills and talent in a real-world application. 
Performing 
In this step, the team become ready to face any kinds of problems in the organization. They showed their skills in the team for achieving fixed goals. In this step, people avoid conflict with the team members and tried to maintain a healthy relationship with each other. It brings huge success to the organization.
Adjourning 
This is the step of conducting a sense of closure to those team, who already done their project (Vlachostergiou et al. 2020, p. 18). In this section, people visualised their past and tried to analyse how far they have done to reach the goal. In this period the existing employee guides all the newcomers of the organisation to enhance their skills and performance in the working filed. 
[bookmark: _Toc66535202]3) Team role and situational leadership role 
There are interesting observations that are regarded as the virtue of personal characteristics and occur with the entire clusters. It can also identify the patterns that can appear with the conjunction for the user behaviors (Adiguzel, 2019, p. 132). There are several methods based on its usefulness of the tendencies for the system. 
Belbin team role 
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Figure 3: Belbin team role
(Source: Adiguzel, 2019, p. 132)
The above image describes the roles which create an important role for different situations related to the process. The first process is the shaper which checks the challenge by pushing the teammates regarding the entire system. It can instigate conflict in the team and can be insensitive to their feelings (Setyawan et al. 2020, p. 86). Implementers are those who take the ideas into the real world for achieving success. They can be inflexible and slow that can adapt to the changes. Complete finisher helps to take a great pain which helps in verifying the quality of the overall work. Coordinating helps to organize the people that can help to achieve the goals and can hide the power by pulling the overall weight. Team worker reduces the harmful friction between the teammates that create a tendency between the situations to avoid. Resource workers can be vulnerable to over-optimism that can check the external face for the resources. The plant helps to create innovation with huge success for the team but can be preoccupied with poor communications. Specialists help to trust the source for the special area that can give the information. This helps to create a focus on the team which can give the efforts for their respective roles. Monitor evaluator can be critical for the ability that can affect the team role in inspiring the others for success.
Blanchard leadership model
This is a process that suggests the leadership styles by using the workplace factors in checking the abilities. This suggests to the leader which can be more relevant with the proper considerations. This also serves as a framework that can analyze the situation that is based on the entire process. 
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Figure 4: Hersey Blanchard models
(Source: Lopes et al. 2018, p. 299)
The supporters of servant leadership help in the suggestion for a good way that creates the value which is important for the ethics and ideals (Lopes et al. 2018, p. 299). The images explain a four-square grid that can check the situations for the training methods of the entire process. It is also containing the following situations that take place with the provisions of the two pillars. This is also presented by the participation that can explain the maturity level of the leadership styles. It is based on the competence methods that can verify the situations of the entire performance. The moderating process is divided into two groups which go through the capability and confidence that are required for the tasks. These are not skilled enough so that it can go through with the enthusiasm with the working of the situations. This is how it creates an approach of the team that is justified for the achievements of the organizations. 
[bookmark: _Toc66535203]4) Process to manage conflict in the team 
In the working filed conflict creates major issues. During the conflict team members avoid working with each other, communicate with each other, which creates complexity in the working filed. That is why the team leaders always tried to reduce the conflict by creating a friendly and comfortable atmosphere in the working field. In order to reduce the conflict, they used different types of organizational theory, such as Thomass and Killman theory, John Burton, and so on. In this case, the researcher is going to discuss Thomas and Killman theory. 
[image: ]
Figure 5: Thomas and Killman theory
(Source: Setkhumbong et al. 2020, p. 455)
Avoiding 
It happens when one person shut down or walking alone, do not communicate with another person. Then this man has no idea about the issues of the working filed. It doesn’t allow a person to resolve any kind of issues, which may affect the project in an organization. For avoiding this problem, the team-leader tried to communicate with each team members, to know about their problems. 
Accommodating 
This is the same as avoiding, in this situation people preferred to work alone. For this reason, people avoid helping other people during the trouble, and it creates a delay in the project submission. But accommodation has an advantage also, this comes with a generosity act. If a member knows that something is going on in other members life than it may cause them for lashing out. 
Competing 
In this position team members compete with each other, and to win the competition, they dined to help other people, which affect the bonding between the team members (Setkhumbong et al. 2020, p. 455). For avoiding this problem the team leaders don’t give special feedback to a specific person, which make him or her different from other team members. 
Compromising 
This is like a 50-50 solution, which means divided the difference and meeting in the middle. In this process, no one gets a chance to complain about their demand, because in this process all the team members have to sacrifice from their own place to execute a specific plan in a proper way. 
Collaboration
This is the 100% solution because this guides the team members to work with each other for achieving a specific goal. In this step, people communicate with each other in an effective manner and tried to conflict with each other. In this process, team members help each other in the trouble. This is the best way to solve any kind of job within the given time, and all the team members tried to maintain this atmosphere in the working filed (Marlow et al. 2017, p. 588). 
[bookmark: _Toc66535204]5) Team development 
In the working filed a successful team development is very important because it plays a huge role to achieve huge organizational success. For this job, maximum organizations set a team development management section in the organization, whose primary duty is to manage all the team of the organization in a proper manner. For that reason, they select a perfect team leader for each team, who are capable to manage a team in a proper manner. In order to manage a team, the team leader must contain some basic skills, such as good communication skill,   quick decision-making skills, risk-taking skill and so on (Salas et al. 2018, p. 593). By using the communication skill the teak-leaders tried to create a friendly relationship with the team members that they can communicate with the team leaders in any kind of situation and problems. Quick decision-taking skill helps a team leader to take decisions in any situation, which increased the confidence level of the team members and give them the energy to give their best in the working filed. 
With the basic skills, the team leaders also followed some organizational theories in order to maintain his or her team in an effective manner. At first, to maintain its own role in the working filed, the team leaders used the Hersey and Blanchard theory, and the team member used the Belbin theory. The team leaders used Thomas and Killman theory in order to reduce the conflict among the team members, and convenience them to co-operate with each other. In order to develop the entire team in a proper manner, the team management system used the Tuckman theory, which guides them to select the team members based on the skills, select team leaders to maintain the team and create a training procedure for the entire team (Lakhmani et al. 2019, p. 162). 
[bookmark: _Toc66535205]Conclusion 
This is the last part of the report and in this part, the researcher is going to summarise the entire project in an effective manner. This report is created based on the different real-life information and theoretical information about the implementation and importance of effective team management in an organization. During this job, the researcher has used different types of communication theory. For maintaining an effective team, proper communication is very important. In this report, the researcher has discussed the process of reducing conflict between team-members, stages of team development, the benefits of team working, the role of the team leaders in a team in a brief manner. From this report, a learner can get a huge knowledge about the importance of team working, with a clear visualization. 
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