
Introduce organization 
My name is lee roath, my student number 1817040 and today in going to do a presentation on Gwent police, and their beliefs, attitudes and values. I am going to investigate workplace examples and going to implement a critical thinking module to the values of Gwent police. 
In April 2017 Gwent police force had nearly 1,200 police officers, 600 police staff, 130 community support officers, 100 special constables and 415 volunteers including young cadets.
There are many roles within Gwent police which include policing, firearms licensing, scenes of crime, researchers and analysts and many other roles.
(GWENT POLICE, 2020)

explain the differences between beliefs attitude and values which contribute to organizational success
beliefs
individuals have their own personal beliefs that reflect in their everyday life, beliefs are assumptions we make ourselves on others and how we expect thing to be. An example of this is your religious and cultural beliefs also customs you follow, this may have a great effect on the way you think or behave and even dress. 
Attitudes
Attitudes are established ways of responding to people and situations, attitudes are built up on beliefs and values that we are bought up on. Our attitude are reflected through our behaviours, for example if we have a good outlook on a task we are doing in work then we are more likely to have a good result,  if  we have a negative attitude then we will cause problems and upset people, this will leave us feeling negative.


Values
values are the principles that are most important to you, the values you possess help you choose between what is right and wrong. They will influence you in making important career choices and decisions. Somebody who has compassionate and trusted values could possibly make a good police officers, as Gwent police are looking for people with these traits.
(ukessays, 2017)
Put forward an argument for those beliefs , attitudes and values that contribute to organizational success. 
Ethical behaviour comes from the values, beliefs, attitudes and knowledge that guide the judgements of Police Officer.
The nine policing principles that are made up on the Nolan Principles of Public Life.
· Accountability
· Integrity
· Openness
· Fairness
· Leadership
· Respect
· Honesty
· Objectivity
· Selflessness
These principles should be used for every decision and action a police officer makes.
(Gwent police, 2020)
Gwent police say the work force is 12% smaller than in 2010 but there has been an increase in complexed need from the community.
On one hand, having a reduced police force may affect the service level and quality of policing.
And on the other hand they are recruiting the best staff by employing people with the same values.

(Gwent police, 2020) 
[bookmark: _Hlk56700783]3.Apply critical thinking models When analyzing the implementation of values in a specific workplace example and its impact on its employees and other stakeholders 
The chosen value I have selected is compassionate, I will apply a Tolman’s critical thinking models and look at the impact on employees and stakeholders.

Claim
Gwent police say their organizational value is to be compassionate.
Ground
On the 23rd January 2020 Gwent police created a small police unit in a Gwent mosque, this was the first of its kind.
This will cater for Gwent’s diverse communities; this show Gwent police can be compassionate and do adhere to their values
(Gwent police, 2020)
Warrant
Gwent polices delivery plan states, their Focus on Older People and Vulnerable adults. People who call on the Police for help are sometimes at their most vulnerable and in need of specialist support and compassion. seeing if an elderly person is vulnerable at first contact is vital and forms part of their victim’s risk assessment process this is very compassionate. 
(gwent police, 2017)
Backing  
Gwent police are committed in supporting victims of rape and sexual assault, they will provide a compassionate and professional service to help victims get back into normal life. 
(gwent police, 2020)


Qualifier   
The chief constable will make sure the code of ethics is followed and adhered to by embedding them within the culture of Gwent police force, by following the codes of conduct the public will see professional behaviour from officers.
Rebuttal
Two senior officers in the Gwent police force are facing criminal charges, in regard to an alleged sex attack on Another officer.
These officers showed no compassion when they sexually attacked another member of staff. There will always be the certain officers that will abuse their position.
(craig,i, 2020)
4.Discuss the importance of aligning personal values with organizational values and how employees may choose organization by aligning their values with that of and organization 
it is very important to align personal values with organizational values as this will probably mean you will enjoy you job better, also you will do better at your job and will have a better success rate. For example, someone who has caring and trusting values and traits could be good at nursing and will enjoy and be passionate about helping and caring for people, so this will help people in choosing the right organization, and help the organization select the right staff.



Conclusion
I have identified the different between attitudes values and beliefs which contribute to organizational success. Put forward an argument for those beliefs attitudes and values that contribute to organizational success. Applied a critical thinking models When analyzing the implementation of values in a specific work place example and its impact on its employees and other stakeholders, also highlighted the importance of aligning personal value with organizational values and how it can help people choose an organization.
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