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THE RECRUITMENT PROCESS
RECRUITING A FRONT LINE MANAGER - ADVERTISING



Introduction


	Recruitment is the process of identification of individuals having those characteristics requested by vacancy and hiring them in the company.
Recruitment is a complex and particularly important process in any organization. 
	“Different companies have different hiring needs. So depending on level of engagement, exclusivity, long term prospects and other factors many different recruitment models are followed in the market”. Cite HR(2010)



Front Line Manager

	
            “The first level managers are directly responsible for production of goods and services, and supervision of clerical staff and shop floor employees.” Business Dictionary (2019)
	They have different names: team leader, supervisor or manager. These have one or more people under their subordination, they are an important connection between employee performance and company prosperity. Their duty is to care the team members, to make sure that their rights are respected, that they work safely, that they keep on talking about their performance.
 	Their day by day duties may include drawing appraisal forms, absence records and approval of holiday applications or recruiting new staff.
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Recruitment Process

The first step that an organization must make before the recruitment process is to make a plan which contain: the necessary personnel, the budget allocated to the new staff and an employment announcement.
The employment announcement must contain: the name of the company, provide clear features about the job offered, the terms of employment, the number of hours worked per week, where CVs can be applied.
Next step is advertising. Choose more ways to advertise your hiring announcement. Make sure that the right information reach as many people as possible. The best person can be chosen by a large offer of CVs. 
To recruit a new team member, an organization may choose to use an internal or external method, or both.
	Internal method imply communicating with current employees through an alert, email, or company website. The organization must ensure that new vacancy announcements are accessible to all employees.
	“External method assume advertising:  newspapers, centers of professional integration, recruitment companies, universities, Local TV, the site of the enterprise or the site of those who are on-line recruitment.”               Janeta Sarbu(2019)
	Next step is collect and select the CVs and prepare the interviews and schedules candidates.
          Performs the interviews, if it is possible submitting candidates to a practical test. Make sure that the new member has leadership skills.	
         Decide who is your best choice and send an answer to the candidate. This can be a letter or an email which may contain the contract. 
      Offer training and support to prepare the new employee and be sure that he accomplish all responsibilities.
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Conclusion

According Jane Newell Brown the recruiting process must be placed in the heart of the organization, it must be given the most importance to bring benefits and to ensure the success of the organization.
	A quality recruitment even if it requires financial costs provides
 long-term benefits through collaborative engaging employee.
	A cheap recruitment involving low financial costs can have unfavorable consequences for the organization by finishing with a short-term collaboration.
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