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This report for the management of Ryanair will cover the current situation that the company is facing . The reader will understand the problems and causes of the organisation to fall apart.
Furthermore, the conclusion will summaries the main findings and will list the important points of the current problems stated. 






















Contents
Executive Summary	1
Introduction	3
Main Body	4
Current Problems	4
Brexit	4
Mismanagement	5
Alternative Transport Methods	5
The Fishbone	6
Unfair Pay	7
High Staff Turnover Rate	7
Strikes	8
Poor Working Conditions	8
Stakeholder Analysis	9
PESTLE Analysis	10
Conclusion	12
Recommendations	14
Reference List	15
Appendix	20













[bookmark: _Toc519523922]Introduction

The central theme of this management report on Ryanair is to focus on the three main problems that Ryanair have faced from Brexit, the Mismanagement and the other alternative methods of transport that is used instead of using Ryanair. The main purpose of the organisation is to  provide customers with cheap flights rather than spending a lot with other airlines as Ryanair stated to “double the difference” then any other airline (Ryanair,2018).
 The company started back in 1984 by Tony Ryan that is the founder of the aircraft, as it started in Ireland the company then passed it down on to the CEO of the company Michael’ O Leary (Tungate,2017). 
Since then the organisation have had a few problems as the researcher investigates the main causes to why the organisation has been set back. 
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To elaborate the researcher identified that using various types of models can benefit the organisation to recognise important issues that will affect the establishment by other internal and external factors. Models help by stating the problem and helps the management make quick rational decision to this, by using models such as the Fishbone model, Stakeholder and Pestle Analysis to get the best possible outcome(Science Direct,2018).

[bookmark: _Toc519523924]Current Problems
Every organisation faces problems as new technology and new laws are being implemented, therefore it is best to keep up to date with the arising issues to ensure that the organisation is working at its best, without effecting the reputation of the business (Hiscox,2017). The researcher has noticed some external and internal problems that will affect the Ryanair establishment. 

[bookmark: _Toc519523925]Brexit
After the referendum most people in Britain chose to leave the European union, as Hunt and Wheeler (BBC News,2018) stated, that over thirty million individuals voted to leave the European Union back in June 2016.  However, once Brexit has taken place it could affect other organisations or job’s as it can jeopardise the link with the British connection, also effecting the development of small organisations to develop regarding free trade (BBC News,2018). Ryanair has claimed it may face a hard Brexit, this means close relation and ties with the European countries may be cut as Ryanair provides a free restriction free flight to the UK and EU it may result in a reduction for the EU airlines to enter UK boarders. (Aviation Voice,2017). Most of the bases that Ryanair travel on are owned by EU shareholders, even though the airline is owned by an Irish company, there is a possibility that once Brexit has taken affect the EU airline licence may be at risk as UK shareholders may convert into non- EU nationals (Ryanair,2018). 
[bookmark: _Toc519523926]Mismanagement
Another current problem that Ryanair are facing is the mismanagement of the organisation, once a business is lacking the right leadership skills it effects the performance level of the staff; as they become less motivated, a decrease in profit; resulting in the business being at risk of losing customers or even having a high turnover rate  (Cluer hr.2018). One current problem that Ryanair are facing is that pilots are going on strike because of unfair treatment such as promotions or even having annual leave as they have recently changed this, also the method that the base transfers are taken place in (BBC News,2018). It is stated by BBC news (2018), that the chief of Ryanair did discuss the arising issues, however did not take any further action towards it claiming that there was too much conflict going on and leaving without any closure, with having further strikes to occur in the coming days. This will impact on how the business will run as well as having loss of customers, as the staff have gone on strike the business will fail to work effectively enough (Israelstam,2017). 
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Another problem that Ryanair is facing is that customers are having to deal with last minute cancellation without notification just before boarding the flight, this is because Ryanair is trying to improve its ratio of on time flights as it has been recorded to be at its low by eighty percent (Gates,2017). This will then deter the customers to travel with Ryanair as its communication with the service users is not effective enough, as communication is important to allow the individual to take further action if the circumstances have changed (Business,2016). As the company will be at loss the customers can travel with alternative roots such as using the train to travel close destination like Europe or even using other methods such as a boat, initially being much cheaper than travelling also having a more adventurous traveling experience (Boundless,2018). 
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The researcher noticed that the organisation needs to improve the problems that Ryanair is facing by underlying the issues and finding a solution. In most cases using the Ishikawa diagram (1969) commonly known as the Fishbone analysis helps with identifying the possible reasons for a problem, it is useful when the team is essentially falling apart and are not performing to a high enough standard (CMS,2018). Initially, the fishbone analysis works effectively enough when the team decides on the main problem by brainstorming ideas on why the organisation is having these issues, or in other words branching out the major causes of the problem (ASQ,2018).  There are limitations to the fishbone analysis as the organisation main priority is to focus on the primary causes, this results in the organisation putting all the energy on the two main causes, rather than paying any attention on the minor causes as well, this is known as the convergent approach which enables the organisation to have an increase of achievement, essentially ignoring the minor causes (Fishbone Diagram,2018). In some cases, the fishbone analysis inspires  the organisation to identify every problem and try many reasons to figure out the causes, however this leads to the organisation falling under the divergent approach, this has a low success rate as the team do not have the necessary tools or control to fix all the problems that the organisation faces (Fishbone Diagram,2018). The researcher identified that Ryanair has a few internal problems that will affect how the business functions, refer to image 1.1 in the appendices for the Ryanair fishbone analysis. 
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Calder (2018)  stated that the employees of Ryanair have been treated unfairly by being threatened, that if the staff call in sick or did not turn up to work the management would cut down the staff pay or would threaten the employee by firing the individual, this is claimed to motivate the staff to come in regardless of the reason. This will lead the staff to misinterpret the message and see the motivational word to be a threat towards them ( Sceince.Direct,2016). Another point of Ryanair having unfair pay was the gender gap between the males and females.  Research shows that the females would receive more than the males. Ryanair further mentioned it was because the cabin crew were mainly made up of women and the males were mostly pilots, the pilots would receive more pay than the cabin crew, therefore the bonus payments would go towards the cabin crew it was just coincidence that the majority were females (Scott,2018). 

[bookmark: _Toc519523930]High Staff Turnover Rate 
Furthermore, the staff would have long working hours, as some cabin workers would have to work six one-way flights per day. This would include the weekends, and in some cases full time with no breaks, leading the staff to become stressed, exhausted and dissatisfied (Lowbridge,2017). It will also cause the individual to have a lot more health issues such as suffering from fatigue, depression and low self-esteem. Impacting the customer relations with the staff as the employee behaviour would become very unfriendly and frustrated , causing a low performance level (HSE, 2018). Also, the management of Ryanair would cause staff to leave and start to express the views and opinion online to shame the organisation service and morale, as one cabin crew staff stated that the management have no respect towards the workers or customers (Glassdoor,2017). Having put under pressure to make sales constantly from the food, as the staff expressed that the team would be threatened regarding relocation to places away from the staff families, stating that management only care for the money not the wellbeing of the staff (Glassdoor, 2017). This would lead to the employees having a lot of anger towards the management, as the right leadership skills are not being put in place (Heathfiled,2018).  
[bookmark: _Toc519523931]Strikes
In recent cases the pilots of Ryanair are further to go on strike as some of the issues stated have not been addressed resulting in having to cancel flights as there was no one to fly the planes (BBC News,2018). This is because the requirements that the pilots want are not being met, such as having poor working condition and pay (BBC News,2018). In the same way the management are not addressing the staff demands, the pilots intend to further go on strike regarding the management for not having a proper system in place. As pilots are having to switch from European airlines to African bases which becomes difficult for the pilot to see family (Skycop,2018). 
[bookmark: _Toc519523932]Poor Working Conditions 
Having poor working condition can be caused by health and safety issues, working hours or even the security of the establishment  (Unison,2018). It is stated by law that the employer of the organisation is solely responsible for the condition to be up to scratch and to be safe for all to use (Unison,2018). In addition, the cabin crew of Spain, Portugal, Italy and Belgium want an improvement on how the management support the staff by providing better working conditions. Ensuring that the regulations that are in place are not over the top expectations from selling the airline food (Skycop,2018). 
[bookmark: _Toc519523933]Stakeholder Analysis 
Another important model that will help the organisation to analyse its issues is the use of the Stakeholder Analysis, a stakeholder is impacted by the organisation it helps to analyse what support  or potential threats there could be for any form of change that may affect the organisation, for it to excel and to progress (Thompson,2018). McGew (2018) stated that the limitation of the stakeholder analysis is that some of the stakeholders have less power and can do very little decision making, as some stakeholder cannot change views or opinion of the higher-ranking stakeholder that have more power.  Also, some stakeholders are quite difficult to please and managers cannot satisfy every stakeholder, even with some stakeholders there are those that have a low interest usually regarding the arising issues and the increase of returns on the savings and an increase of cost (McGew,2018). Refer to figure 1.2 in the appendices, for the stakeholder analysis. 

Additionally, Ryanair stakeholder for the travel agencies is placed in the minimal effort category, this is because Ryanair has its own website for customers to book a ticket. Also, travel agencies prefer not to get involved as much with Ryanair as it is a low-cost airline, it will be hard to make any profit for the travel agencies as the commission rate would be low considered to other airlines (Finger,2018). More over the category for the stakeholder to be informed such as the Irish airline, Trade union and airports have a high interest and low power, is placed in this group because the three-stakeholder benefit from Ryanair to make money and profit. However, it does not have the power to make legislation or to make decisions for the organisation, for example Trade union is placed for employees who are dissatisfied with the management, it helps the staff to approach the Trade union by joining them but does not have power to change policies (Docslide,2018). 
The European Union is placed in the keep satisfied group as it is the most influential stakeholder, as it helps with decision making in the organisation. By benefiting Ryanair to deal with policies, the EU has power over the operation of the business, and creates a legislation that airports must follow, therefore that airports do not handle with different airline companies to offer deals. However, the interest of the EU is low because they do not expect too much from Ryanair (Docslide,2018).
Lastly the key players such as the Ryan family, the head management of the team Michael O’ Leary and the employees have all been put in this group, because without these influential people the business will not run smoothly, and the performance level will be low as the stakeholders hold the highest power to make a difference to the organisation. For example, the employees are very important to the organisation as they deal with customers and maintain the airline, without the staff the performance of the organisation will be low (Docslide,2018). 
[bookmark: _Toc519523934]PESTLE Analysis 
The researcher further found out that the use of PESTLE analysis may be beneficial to use for Ryanair, as it helps to focus on the external factors that can influence the organisation to identify the threats and weaknesses monitored by using the SWOT analysis (Professional Academy,2018). The limitations of the PESTLE analysis is that it only focuses on the external factors, some cases the organisation may assume that the external factors may cause problems for the organisation, when essentially it may not (PESTLE Analysis,2016). Also, more funding maybe required to have an expert to assess the situations as weak assessment may cause the business to be at a loss, as the external factors need to be accurate (PESTLE Analysis,2016). In some cases, prioritising the important issues is seen as a difficulty as the organisation struggle on which factor to focus more on, as the external factors change such as environment (PESTLE Analysis,2016). Refer to figure 1.3 in the appendices, for the PESTLE analysis on Ryanair. 
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To summarise the management report on Ryanair, the internal issues were identified and were placed in the fishbone analysis. As the resources found stated that the Ryanair management was the main effect of the business performance level to be at a low (CMS,2018). In other words, the unfair pay that the staff would encounter, from the management giving threats to motivate the employees to work harder and even having no sick pay was a sign of poor management (Calder,2018). On that note the females would receive more than the males who were mostly pilots in Ryanair, the organisation states it was a coincidence that the cabin crew were mainly made up of female staff (Scott,2018).
Ryanair is also facing issues with a high staff turnover with employees leaving because of a few factors, the first one being that the staff are made to work long hours, in some circumstances without break which would result in the staff having more workload and would affect the employees’ health and wellbeing (Lowbridge,2017). Also, the researcher identified that some ex-employees would share their views and experiences online to expose how the management would disrespect the workers (Glass Door,2017). Without the staff the organisation would fall apart as the employees have a higher power and interest as a stakeholder in the company (DocSlide,2018). 
The researcher also stated in the report that strikes from the pilots were being made as the management were not listening to the demands of the pilots (BBC News,2018). Also, the internal issue was that there was no support mechanism in place for employees as the management would have unrealistic expectations from selling cabin food (Unioson,2018). 
There is a possibility that Brexit may fall hard on Ryanair as entering the UK boarder would be difficult once the legislations have been drawn up. The organisation profit would be affected as the company will suffer from not developing and growing as an organisation resulting in a loss of profit (Aviation Voice, 2017).
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To improve the establishment further producers can be taken into consideration by management:
· Revaluate the HR policy as managers will know how to deal with employees issues. Can help with managing the organisation the ethical and right way, by following the procedures that are created to keep the staff and managers safe (CIPD,2018).
· To improve communication with managers and staff having meetings on a weekly basis can help with the interaction with the managers and will help addressing problems that cabin crew may have or pilots (McQuerrey,2018). 
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