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Executive Summary
In the report, The Successor, a project planning company, will prepare a project for Vintners Antiques. The report mainly focuses on the risk associated with project and at the same time, describes the project tools that have been applied to complete the project. Every project has a certain amount of risk associated with it. Although the managers of The Successors have developed project planning based on Microsoft Planner using which the company can shortlisted their priorities, certain risks can still be present while conducting the project. The company will utilize different tools and techniques to make the project more effective within the limited timeframe and within the budget.   
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[bookmark: _Toc36215895]Introduction
A project is a particular set of operations that is especially designed to attain certain goals so that business processes can be improved. Therefore, project management is a combination of processes which is mainly divided into five categories which are beginning, planning, implementing along with checking, controlling and closing. In the report, The Successor, a project planning company, will prepare a project for Vintners Antiques. The report mainly focuses on the risk associated with project and at the same time, describes the project tools that have been applied to complete the project.
[bookmark: _Toc36215896]Company overview        
The Successors is a project planning company that plans projects such as shifting a shop from one place to another. The company is currently planning a project for Vintners Antiques who wants to change their location and re-establish their shop from Shirley to Sparkhill while setting up a new warehouse there. Therefore, The Successors are working as a team of project managers to complete the project for Vintners Antiques. Since the company Vintners Antiques wants to change their location, the project managers of The Successors will help them to establish new business process by transferring contents from the shop in Shirley. Therefore, the project that has been designed to set up the new warehouse follows a certain life cycle that includes five stages which are Discovery, Initiation, and Delivery along with Closure and Realisation (Locke, 2007).

Figure 1: Stages of project planning
(Source: Locke, 2007)
[bookmark: _Toc36215897]Risk associated with the project  
Every project has a certain amount of risk associated with it. Although the managers of The Successors have developed project planning based on Microsoft Planner and using MosCow technique using which the company can shortlisted their priorities, certain risks can still be present while conducting the project. Therefore, the potential risks that can be associated with the project are mentioned below.
	Types of risks 
	Reasons to occur 
	Chance of occurrence 
	Severity level 
	Impacts 
	Mitigation ways 

	Estimating completion of time and budget

	The estimation of completing the project has been allocated as 31 days in which all the contents of Vintners Antiques will be transferred from Shirley to the new warehouse established in Sparkhill. At the same time, budget can also exceed than the estimation since change in resources and their market value is difficult to estimate. Although £28,300.00 has been estimated to complete the project successfully, it can change at any given point of time.  

	Medium 
	High 
	However, estimation through Microsoft Planner is always not authentic since it can change anytime due to problems in budget or public holidays or worker deficiency (Silva et al. 2019).
	Making a prior budget plan by discussing project activities with Vintners antique team 

	Change in requirements

	Although the project will be completed using The Iron Triangle, whose attributes are mainly scope, schedule and Cost, changes in the project plan and implication can create risks during completing the project (Heagney and Lewis, 2016).
[Refer to appendix] 

	Medium 
	Medium 
	Since, the market in modern age is competitive in nature; companies like to bring changes in the last moment to make their business process more efficient.
	Hiring experienced employees and maintaining proper ways of work allocation 

	Technical risks   

	Technical risks such as budget cut and implementation of valuable machines can increase risks in the project as it is the duty of the project managers to satisfy the needs of the clients (Delerue and Sicotte, 2017).
	Low 
	Medium 
	The project made by The Successors can also face these kinds of problems which will be difficult for the project managers to complete the project within estimated time and money. 

	Taking precautions  regarding health safety of project members as well as maintain the budget and look after the machines 

	Unavoidable risks

	There are some risks that cannot be controlled and can affect the project management greatly since it is not in the hands of project managers to control (Roberts, 2012).
	Low 
	High 
	Changes in government policies can affect the project greatly by increasing its budget or time. This project for Vintners Antiques can also feel the pressure.   

	Looking after the project management rules and regulations maintained them through the process.   


Table 1: Risk management matrix

Figure 2: Risk associated with the project
(Source: Roberts, 2012)
[bookmark: _Toc36215898]Project management tools and techniques
[bookmark: _Toc36215899]Project management tools
Prince 2 is a methodology that can be used to complete the project using seven steps which can be implemented using Gnatt chart. 
Formation of Gnatt Chart
The project manager of The Successors will use the tool to complete activities such as change in shop and business process establish as well as planning regarding reestablishment of contents so that each task can be completed as per the requirement (Silva et al. 2019). Moreover, using Gnatt chart can help to allocate daily responsibilities so that each member associated with the project can complete it without any issue. Since everyone will understand their work, there will be no place for confusion and the tasks can be completed following the definite schedule. [Refer to Appendix]      
Formation of WBS
Work Breakdown structure (WBS) is essential to visualize the contents of the project and mention project scopes so that project can be done in the given period of time. Moreover, for the project managers of The Successors it can help to establish a link among different project activities. Therefore, it will help the project managers to link all the works from changing location to setting up a new warehouse in a different place in Sparkhill. 
Using Waterfall method
Using Waterfall method will help the project managers to create project backlogs as well as visualization to implement and complete the steps of relocation to a new warehouse in Sparkhill. Moreover, it is helpful for the project manager to complete each step before starting the next one (Berteig, 2019). Moreover, it illustrate the software development process in a linear sequential flow which is mainly divided into six stages which are requirements, system design, implementation along with integration and testing, deployment of the system and maintenance Therefore, The Successors’ project managers can tick off the task and see their success rate with the help of this tool.

Figure 3: Project management tools
(Source: Berteig, 2019)
[bookmark: _Toc36215900]Project management techniques
Delphi technique
Delphi techniques helps to access efficient solutions which are based on management of various project activities and they can apply them using an effective process to get better results (Rasnacis and Berzisa, 2017). Hence, the project managers of The Successors have decided to use Microsoft Planner to create effective planning in order to complete all the activities that are related to changing location and establishing a new business process in the new warehouse of Sparkhill. 
Brainstorming process   
The particular process gathers different kinds of internal as well as external information that is required to complete the project. On the other hand, using this process can help the managers to identify the main activities in the project and highlight them according to their importance which will further help the team in managing their activities in an effective way (Rasnacis and Berzisa, 2017). Therefore, the project managers can analyze the internal as well as external environment of the project.
MosCow Technique      
The process has been used to prioritize the user stories based on the priorities of each stories. The stories can be divided into Must-haves, want-to-haves, nice-to-have and could-haves. Therefore, the project managers can look after each stories and complete the work baszed on the priorities. 

Figure 4: Project management techniques
(Source: Rasnacis and Berzisa, 2017)
[bookmark: _Toc36215901]Stakeholder communication plan
Stakeholder’ communication is an important aspect to manage growth and development of project initiatives to implement them in an effective way.
	Information supplier 
	Information recipient
	Reasons behind communication 
	Influence on project process 
	Way of communication 
	Time period

	Project manager 
	Business team of Vintners antiques 
	The reason behind communication is to understand the business environment in which team operates and also the importance and requirements of the project (Butt et al. 2016)
	It can help to diminish chances of any conflicts as well as confusion  in the near future to get the desired outcomes
	Verbal discussion 
	Once in a month

	Project manger 
	Operational manger 
	It will help the project team to build efficiency using relevant tools and techniques as well as by maintaining scheduling method 
	It can help to diminish time as well as resource related risks 
	Face to face discussion 
	Thrice a week

	Employees 
	Project manager 
	[bookmark: _Hlk34859976]To divide the work and involve the feedbacks of the employees in the project management and help to make decisions (Butt et al. 2016)
	It can give them motivation to finish their work and give the project a success
	Face to face open discussion 
	Twice a week 

	Finance manager 
	Operational manger 
	To manage the budget and complete them without exceeding the budget allocated for the project   
	Analysis of budget on a regular basis and look after the regular activates of tasks to get better result 
	e-mailing and video calling along with face-to-face   
	Thrice a week

	Business team of Vintners antiques
	Project manager 
	To ensure all the work is completed maintaining the planning and schedule and at the same time, complete the project of relocation and setting up new business process in Sparkhill  
	It will help The Successors to create their brand image in the market while managing small as well as larger projects (Butt et al. 2016)
	Video calling and face to face discussion 
	Once in  a month






Table 2: Stakeholder communication planning

[bookmark: _Toc36215902] Personal reflection for project management
While doing the project I get to know that project management skills are important fgor project managers as well as team members to successfully complete the project. I understood that no matter what project is going to be done, some risks are associated with them which need to be identified and resolved before starting the project. Therefore, after becoming a project manager, I will focus on risk management procedure and implement project controlling process by making it more efficient. Apart from that, in getting better results in a project it is necessary to build a strong team with efficient and skilled employees. Therefore, I will try to build better teams so that the project can get its desired outcome. Also, I will try to get feedbacks from the team members and include the business analysis team and stakeholders to give the inputs in terms of finance and operation to make it successful. 
[bookmark: _Toc36215903]Future recommendation  
I will focus on enhancing my interpersonal skills so that I can manage to handle the process of project management. This will also guide me to understand the skills and knowledge that is required to maintain the project. I also need to understand analytical skills and time management skills as well as conflict resolution skills to implement better results.
[bookmark: _Toc36215904]Self-development plan
	Goals 
	Essential activities 
	Resources 
	Expected time

	To increase ability to reach project milestones 
	I can increase my interpersonal skills to make the right decisions (wo Eyes Lndon, 2019).
	A course on Project management and interpersonal skills
	6 months  

	To develop conflict resolution and analytic as well as time management skills allocation of resources  
	It will help me to avoid risk related to time and resources and at the same time, give an idea to manage conflicting situations 
	Maintaining guidelines of PMBOK and doing course on time management and analytical skills
	3 months 

	To do courses on Prince 2 and agile methodology
	It is required to do courses on the particular methodologies as it will help to plan the project using latest resources and techniques which will help me to become successful as a project manager 
	Project planning and asking suggestions from experts and teachers will help me gain a new perspective about the projects
	6 months


Table 3: Self-development plan
[bookmark: _Toc36215905]Conclusion
In summary, it can be said the project management team of The Successors can manage the relocations of Vintners Antiques new warehouse in Sparkhill. The company will utilize different tools and techniques to make the project more effective within the limited timeframe and within the budget.  
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