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[bookmark: _GoBack]This report will analysis how academic and employability Moodle help me to reflect on my personal development both academic and employability skills. This report will also reflect where I have lack of skills. I am writing this report based on my previous work place and what I learned from this Moodle   
Being prepared for the work as a part of IKEA requires two primary skills these are employability skills that include taking responsibilities and critical thinking. And the second one is academic skills that include technical knowledge and skills that are required to complete a task at work. This allows an individual to be able to excel in their career and clear the way for advancements in the career pathway.

One of the most famous furniture retailers in the world is IKEA, that was founded in the year 1943 by Ingvar Kamprad and was recognized for the Scandinavian style. The main objective of the company was creating a better life for people. The company has a huge network in over 35 countries and offers modern innovative furniture designs. The prominence was gained due to the high functionality of the company and low prices for the brilliant designs. 

At the start, the company was selling household goods at low and discounted prices. Later they had begun home furnishing sale. This way IKEA was now designing its own low-cost furniture to the consumer. The innovation and designs at IKEA are affected by their sustainability strategy. It is also immensely affected by organizational culture and management training. The ambiance of the company mainly focuses on encouraging the employee's creativity and this idea is also supported by the top managers of the organization. There is an informal management style in the business and mostly there are open plans made.


[bookmark: _Toc7198605]Academic skills:

There is a list of academic skills and attributes that are potentially connected to the employability skills and assists an individual that works with IKEA to contribute to the career enhancements. To excel in an organization, one must have the following academic skills:

[bookmark: _Toc7198606]Academic writing:

The academic writing must be accurate, and the vital points should be justified with clarity. This is the best way to put forward ideas and ensuring that the writing style is such that the crucial points are correctly interpreted. The text includes a logical manner of writing and explanation that concludes with pointing towards what has been explained. The tone has to be formal but never complex and there is no necessitating of convoluted vocabulary. Every subject has a certain convention of writing, however, there are few general features of academic writing that are important for all organizational disciplines (Pinto et al. 2017).  
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Academic referencing is another set of a skill system that allows the employee to acknowledge the work done by others that you include in your writing and citation of the sources. It is one of the features of academic writing and proper academic referencing is not just going to assist in avoiding any kind of plagiarism problems but also help with strengthening the logical arguments and better ideas in IKEA organization (Pinto et al. 2017).
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Being a critical part of a huge organization like IKEA one has to understand the value of time as it directly equals to making profits and achieving career objectives. An individual need to learn the way of maximizing productivity as it makes one of the most decisive business skills. The work quality has to be the top priority yet there is the importance of volume as well.  The deadlines provided by the managers have to be clear and the success is generally measured on that basis. The workload needs to be prioritized and tasks have to be checked off from the to-do list. 
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Planning well, organizing the different tasks in hand as per the priority is a vital skill that applies in all areas of IKEA working environment. Having an organized space and efficiently managing the resources is essential to achieve career goals short and long term. There has to be an ability developed for handling heavy workloads as per the precedence as the employers are constantly searching for such candidates (Wolff et al. 2017).

[bookmark: _Toc7198610]

Employability:


The Impact of employability skills in organizational growth (IKEA) can be of great benefit to employers. The employability skills are broadly described as the skills that are transferable and needed by an individual for making them useful for the organization. This requires a technical understanding of the work done in the company. There are a certain set of skills that are outlined by the employee and needed for carrying out a task according to the best abilities. The employability skills are based on learning, knowledge, and attitude for the usability of the company. There are four imperative employability skills that one needs to work on and they are: 
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The ability to be able to explain well what they mean in a concise and clear manner with the assistance of spoken and writing methods is a communication skill. This includes being able to listen and relate to other members of the company and acting as per the accordance with the instructions provided (Tymon et al. 2016).

[bookmark: _Toc7198612]Presentation:

One of the most essential skills to develop for being a part of IKEA is being able to present the data and information in an effective and clear from across to other members. In the present times, it is an essential employability skill needed for all fields in an individual's career as one has to give presentations on various occasions.  For people that find it challenging can improve the presentation skills with practice and learning more about it.
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Team building includes cohesive group making for work, where each member feels included in the course of action and the goals are achieved together by the team. The members are allowed to have inputs so that the steps taken for tasks to be completed are well defined. Everybody works together for reaching group aims (Tymon et al. 2016). 

For all work settings, team building and maintaining cordial work environment is vital to achieving long term goals. An employee that has been working on numerous projects at a time should be able to build a strong team that can share workload efficiently in order to achieve the main objective. This helps with working in a dedicated way to gain benefits for the business (Taylor, 2016).
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The skill gap is considered as the difference (gap) between the skills that employers are looking for or require and the skill set that the workforce is providing. There has to be a proper skill gap analysis that needs to be done that helps in the identification of the skills that an individual need for meeting the long- and short-term business goals. The skill gap is a complex issue on its own as there are different disagreements on the cause and solution. There are certain factors behind it that have been recognized by experts such as (Caminade et al. 2018):

· Not enough number of people with the right qualification.
· There are poor outcomes from the job match programs that are automated.
· Workers were reluctant to in house training.
· There is a higher demand for soft skills.

Personal SWOT:

SWOT analysis is a short form of Weaknesses, Strengths, Threats, and Opportunities. If one goes by the definition the strength and weakness are considered as internal factors and are in control of IKEA as a business. Then threat and opportunities are known to be external factors and are not in control of the organization. SWOT analysis works mainly as a tool for analysis and carrying out audits for realizing the strategic position and situation of a company. The main objective is to align the possessions and potential for the firm to operate at optimum levels and taking better decisions (Rowe et al. 2017).


	Strength 
1. High Customer data



2. The constant effort for lowering the costs.

3. Integration of the supply chain.


4. Prominent reputation and well-known brand.
	
· IKEA has extensive information on its customers.

· The main strategy IKEA is lowering the prices.
· The company is well known for maintaining long term supplier relationships. 
· There are a huge customer base and a known furniture brand.
	Opportunity 
1. Higher growth in developing countries.



2. Online sales can go up.



3. Expansion for the grocery market.
	
· The retail market is certain to grow in the developing countries and business will expand.

· There is constant growth observed as more people are visiting the IKEA website.

· A number of stores can be opened as the trend of health food is on the rise.

	Weakness
1. Bad publicity 




2. Delayed after sales service and low product quality.

3. Standardized products.

4. Research and development investment is low.
	
· There has been criticism observed with regards to employee treatment.

· For cost reduction, there is a compromise made on the quality.
· The customer attraction to the brand is reduced.
· There is a lack of innovation.
	Threat 
1. Competition is intensifying.

2. Average client income is growing.
3. Competitors are coming up with new technology.
4. Skilled workforce shortage.
	
· Other companies are coming up with low-cost products.

· People will go for a quality product even if they are a bit expensive.
· New technology offers higher quality product and services.
· Will affect the growth of the company. 




[bookmark: _Toc7198615]Conclusion:

There is a stable improvement in IKEA that is being focused upon for the business in the near future. The strategies are not aggressive on the expansion towards the new areas but emerging and building the old market. Although, with the improvement in the e-commerce stores, in the long run, can affect inversely on the offline IKEA stores but as there have been some optimistic effects observed in the company it shows how IKEA is able to deal with the major risk of online stores taking over (Smale et al. 2015).

A consumer might find online shopping less of a hassle, but IKEA has been able to offer high quality and intricate craftsmanship in their products. Also, the clients are able to check the products themselves before they invest in the purchase which is an added advantage to IKEA.
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	Goals 
	Degree of impact
	Strength
	Resource needed
	Start date
	End date

	· To achieve a degree in PR courses (Matsouka et al. 2016).
	High
	Medium
	Join a degree course online.
	27/4/2019
	27/5/2019

	· To achieve certification in customer services.
	Medium
	High
	Certification course in the city.
	28/5/2019
	3/5/2019

	· To achieve a diploma in
Product design.
	High
	High
	Online Ebooks and online diploma course.
	4/5/2019
	30/5/2019

	· To cover an R&D course in management. 
	High
	Medium
	Join an online management course (Jackson, 2016)
	1/6/2019
	1/7/2019
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