Key Partners

International
Charites

Shelter Wales

Suppliers

Local council

Universities

Key Activities

Charites
Competitions
Local Charity events

Student events

Value Propositions

Student discounts and events

Loyalty and promo things

Input in menu and rewards

Knowing that you purchase is bene-
fiting others

Personal service

Tastes/products you wouldn't get an-
ywhere else

Channels

Social media
YouTube
Website

In store
Logistics

Local Businesses
Emails

Events

Customer
Segments

Social aware

35 and under

Students

Customer
looking for
new experi-
ences and
tastes

Nightlife




