	
	
	




Cover of report
1. Introduction (approx. 400 words)	2
2. Literature Review (approx. 800 words)	2
3. Data Handling, Analysis, and Interpretation (approx. 600 words)	3
4. Academic Argument & Critical Analysis (approx. 1000 words)	4
5. Reflection on Learning and Personal Experience (approx. 750 words)	5
6. Practical Application of Academic and Research Skills (approx. 750 words)	6
7. Conclusion and Recommendations (approx. 500 words)	8
8. References	8
9. Appendices (if applicable)	10

[bookmark: _Toc457603014]1. Introduction (approx. 400 words)

The beauty salon, located within a residential suburb in Swansea, is a small but thriving business offering a range of aesthetic treatments, such as nails, teeth whitening, semi-permanent makeup, and other beauty services. The salon is owned by a sole proprietor who manages the business operations and is supported by two self-employed staff. This report will explore the management of this beauty salon, particularly focusing on the management of a small team in a remote or semi-remote setting, analyzing data and reflecting on effective management practices.

Twenty 23 Beauty Limited is an established multi treatment beauty salon located in the Townhill area of the city of Swansea. The salon established in 2017



[bookmark: _Toc824159472]2. Literature Review (approx. 800 words)

[bookmark: _Int_LzI14L3H]Remote management is the process of managing business operations from outside the typical working environment. Remote management now plays a large part in the day-to-day running of small businesses and their operations.  The business owner of Twenty 23 Beauty Limited uses many methods and strategies to remotely manage from online booking applications, social media platforms, through inventory and stock rotation tools. 

According to Franken Et al.:(2021) Working remotely has many challenges including experiencing lineless and a drop in wellbeing linked to the change in the working environment

According to Galanti et al., (2021) Employees who work remotely, particularly from home, have a far greater chance of their working environment negatively affecting productivity and an increased chance of family conflict and tension within the home.


Highlighted by Battisti, Alfiero, & Leonidou (2022) there are several financial benefits to home working specifically the cost saving on purchasing lunch as well l as the expenditure of transport to and from the workplace




[bookmark: _Toc1198995171]3. Data Handling, Analysis, and Interpretation (approx. 600 words)

Data Collection: Explanation of qualitative and quantitative research methods, primary vs. secondary research.
Data Presentation: Use of charts, graphs, and tables.
Basic Statistics: Application of mean, median, and mode to illustrate findings.
Salon-Specific Analysis:
· Tracking customer appointment patterns.
· Staff shift distribution and efficiency analysis.
· Inventory tracking trends (popular products, seasonal demand fluctuations).
· Cash flow analysis and financial projections.
Discussion: Interpretation of data, linking it to academic theories and practical implications.


[bookmark: _Toc2102906075]4. Academic Argument & Critical Analysis (approx. 1000 words)
Use of logical reasoning to link research findings to academic concepts.
Challenges in a Salon Context:
· Managing staff remotely (e.g., shift planning, performance tracking, motivation strategies).
· Handling customer interactions digitally (e.g., online booking systems, customer service chatbots).
· Supplier coordination and inventory management.
· Ensuring compliance with health, safety, and insurance requirements.
Comparison of different management approaches and their suitability for a beauty salon setting.
Justification of key arguments with supporting evidence.
Application of CRAAP test to evaluate sources.


[bookmark: _Toc2029702914]5. Reflection on Learning and Personal Experience (approx. 750 words)
Use of a recognised reflective model (e.g., Gibbs’ Reflective Cycle, Kolb’s Experiential Learning Cycle).
Personal Insights on Remote Management:
· Challenges faced in adapting to a remote management model.
· Effective communication strategies with staff and clients.
· Lessons learned about balancing hands-on services with digital oversight.
How to Improve Remote Management Skills:
· Leveraging digital tools for better staff coordination.
· Enhancing customer engagement through social media and online booking platforms.
· Improving time management and delegation.


[bookmark: _Toc806251208]6. Practical Application of Academic and Research Skills (approx. 750 words)
Communication Skills: Report writing, note-taking, constructing arguments.
Interpersonal Skills: Active listening, networking, collaboration.
Organisational Skills: Time management, planning, prioritising tasks.
Technology Use:
· Digital scheduling tools for managing appointments and staff rotas.
· Automated inventory tracking systems.
· Social media management software for content creation and customer engagement.
Critical Reading and Research: Evaluating sources from online libraries, books, journals, and credible internet sources.
Financial Oversight: Monitoring expenses, revenue, and profitability remotely.



[bookmark: _Toc1225818922]7. Conclusion and Recommendations (approx. 500 words)
Summary of key findings.
Recommendations for Best Practices in Salon Management:
· Implementing cloud-based management systems for appointments and payroll.
· Using social media analytics to optimize customer engagement strategies.
· Creating staff training programs for improving digital communication skills.
Future research directions in remote management for service industries.


[bookmark: _Toc1631060029]8. References

alanti, T., Guidetti, G., Mazzei, E., Zappalà, S., & Toscano, F. (2021). Work from home during the COVID-19 outbreak: The impact on employees’ remote work productivity, engagement, and stress. Journal of occupational and environmental medicine, 63(7), e426-e432.

Battisti, E., Alfiero, S., & Leonidou, E. (2022). Remote working and digital transformation during the COVID-19 pandemic: Economic–financial impacts and psychological drivers for employees. Journal of Business Research, 150, 38-50.

Franken, E., Bentley, T., Shafaei, A., Farr-Wharton, B., Onnis, L. A., & Omari, M. (2021). Forced flexibility and remote working: Opportunities and challenges in the new normal. Journal of management & organization, 27(6), 1131-1149.













[bookmark: _Toc1741180318]9. Appendices (if applicable)
Additional data, charts, tables, or supplementary information.

	
	
	



