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                                 INTRODUCTION
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Problem is that “something thrown in front for you” and all the elements of the solution are already there .(Adair, J.(2013))
Decision making is that act when we choose between two or more plans of action, that can solve the problem.
Problem solving is a process in which we perceive and resolve a gap between a present situation and a desired goal, with the path to the goal blocked by known or unknown obstacles. In general, the situation is one not previously encountered, or where at least a specific solution from past experiences is not known. In contrast, decision making is a selection process where one of two or more possible solutions is chosen to reach a desired goal.(Huitt , w . (1992))

Problem solving and decision making are closely linked, and each requires creativity in identifying and developing options for which the brainstorming technique is particularly useful.

Brainstorming technique is mostly used by the organisation as this will help in evaluating various solutions for a problem by a correlation in group problem solving. Decision making is the act of choosing from among alternatives. Decisions are the judgment that helps in choosing the correct result for the problem. When there is some problem, we need made decision.










                                              DIFINE THE PROBLEM –
                                      STRESS IN WORKPLACE
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The first and most important step in the problem-solving process is identify clarify the problem.
It is well recognised that excessive or continual work pressure can lead to stress. Occupational stress is a risk to business / organisation and reduced efficiency and productivity.
If the people feel under to much stress and for long, emotional and physical, illness may develop. 
It is important to recognising stress as an issue and taking steps to deal with stress within organisation.







                       Cause - effect
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In this workplace the main causes of the stress include :
Methods: long hours, working to fast , tight deadline
People  : poor management , miss of support , bad organisation
Environment : poor lightening, air quality , thermal regulation
Equipment : repair equipment , leak of equipment



                                          SCOPE AND IMPACT
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The  first signs that indicate personnel may be suffering from excessive pressure or stress are changes in behaviour or performance. Some  of them can be loss of motivation or commitment, overreaction to problems , arriving late at work ,accidents.  
The psychological impact of stress can lead to medical condition such an anxiety   and depression.              


           ANALYSIS OF THE ORGANISATION AND PROBLEM
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   Using visual diagrams can be helpful in analysing and illustrating problems.
A cause-and-effect chart (such a fishbone analysis) provides a tool to identify all the possible causes of the problem. It shows the root of the problem(Nursing times 16.04.13)
The SWOT analysis is a strategic planning tool to understanding and decision making for all sort of situations in organisation.
SWOT is acronym for Strengths ,Weaknesses, Opportunities and Threats, where technically Opportunities  and Threats are external factors (the situation outside the organisation).Weaknesses and Strength are internal factors ( the situation inside the organisation).
Strengths and Weaknesses can relate to products , performance , skills , reputation.
Opportunities and Threats relate to audience ,society , media .
Using the SWOT analysis  is a practical way of assimilating the internal and external information about the organisation ,  delineating short- and long-term priorities and letting an easy way to develop to good management team.
Using SWOT analysis also help  to recognize between where you are now and where you want to be.
Strengths : an internal positive feature of an organisation within your control, advantages of organisation (“What do you do better than anybody else?”)
Weaknesses :an internal factor of your control that can hinder your ability to fulfil you objectivise, areas that need improve.
Opportunities : external factors that organisation need develop. You can turn Weaknesses into Strengths as Opportunities.
Threats :  external factors beyond your control that may put a organisation at risk.


                         PROPOSED ALTERNATIVE SOLUTION
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All research show that people with good time management skills are usually less stressed. Stress management training and employee assistance program can improve workers ability to deal with difficult and problematic work situation.
The reliance on instinct and “feel” is also crucial part of the casting process.(Lehrer Jonah , 9.2.2009).
Without emotions  our decision-making process would be overwhelmed by the burdens of cognition.(Krieger L.,2010)

                                                   STRESS IN THE WORKPLACE 
                                                           SOLUTIONS :
Long hours /overtime ------------- schedule work in a way which allows recovery time particularly after busy period
Working to fast         ---------------- “Is the person doing more than is needed?”
Tight deadline            ---------------- Review task distribution within the work team. It is balanced ?
Poor management     ----------------Consider management training 
Bad organisation       -----------------Discuss perceived lack of skills and provide for training needs
Leak of equipment   ------------------Explore opportunities to optimise equipment
Poor lightening /air quality  --------Seek ergonomic advice from Occupational health 




                                  EVALUATION
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PMI is an important decision making and critical thinking tool.
To use PMI , draw up  a table headed up Plus (P) , Minus (M) , Interesting (I).
Plus write down positive results of taking the action.
Minus write down all negative effects 
Interesting write down possible outcomes of taking the action , whether positive or negative.
When you selected a course of action PMI is a good technique to use to check that it is worth taking.
STRESS IN THE WORKPLACE 
	PML tool


Plus-          learn new skills + 5
 [image: Badge Follow with solid fill]          meet new people +4  
                                                                                                    
                   self-confidence improve +3

Minus          spent lot of time -6
 [image: Badge Unfollow with solid fill]           cost money  -5                                                           

Interesting    training course is close to interesting place+ 3
 [image: Smiling face with solid fill with solid fill]            challenge  +3                                                                
                     unknown  -1                                   
               Results/Score
 
18-12=6

Spent a lot of time and money but on the other hand organisation after good training will improve quality of work and better productivity without stress in the workplace.
                                         

                                            IMPLEMENTING/MONITORING/REVIEW
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Monitoring is the internal collection and analysis of information about a project or programme. Evaluation is the periodic display assessment of a finalized project or programme and is often operated by external independent evaluators
Performance evaluations focus on the quality-of-service delivery and the outcomes (results) achieved by a program.
Impact evaluations look for changes in outcomes that can be immediately attached to the programme being evaluated.
After selecting the rightest solution to the problem, it is important to plan the implementation of the situation.

Monitoring is an ongoing activity that begins and ends with a project. Monitoring involves collection and analysis of data.
Monitoring help to track how the actions are being implemented .Monitoring also allow the team to identify gaps in implementation and prepare solutions to fix them.
Unlike monitoring , evaluation look the big picture of the problem.

After discarding choices that are clearly outside the boundaries of the previously stated criteria, both advantages and disadvantages should be considered in more detail. An analysis of relationships among alternatives should be achieved (i.e., is an advantage of one a disadvantage for another) and consideration should be given to the relative importance of advantages and disadvantages. Only those alternatives the lead considers relevant and correct are considered further.





                                                    CONCLUSION
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A problem is question of situation that causes  doubt or perplexity or present a difficulty. It is something that needs to be corrected or overcome so you can achieve a desired state. A problem often requires a unique or creative situation.(Dumitrescu Sorin  ,3.12.2017) 
Problem solving and decision making explains the key principles for developing thinking skills and applying them creatively and productively.(Adair ,John 1997) 
The problem is an unpleasant situation that prevent people from achieving what they want to achieve . The process is a calling to a solve a problem.
The problem-solving techniques discussed above are most powerful when combined to activate both the logical/rational and intuitive/creative parts of the brain (Wonder & Donovan, 1984).

Understanding the critical elements involved in problem solving will help improve these skills set  and showcase skills to employers.

When you demonstrate your problem-solving skills, you should briefly note how you have identified the problem , created a solution and implemented this strategy.

After analysed you find real cause of the problem it becomes easier to solve.
Finally, use of a problem-solving process improves the development of unity within the work group or organization. If everyone is using the same method of problem solving, then unity or consensus is much easier to achieve. Unified action generally produces better results than nonunified action (Kolstoe, 1985).
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