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[bookmark: _Toc110321998]Question 1
[bookmark: _Toc110321999]Introduction
This paper analyses the impact of beliefs, values, and attitudes in the workplace. Identify ways in which beliefs can be reduced in the workplace to reduce their negative impact. The importance of values can be seen in how an organisation's management seeks to fulfil its leadership roles. A description and an explanation of belief origins. In this essay, we will focus on the way values affect and influence the behaviour of individuals and organisations. There are a variety of abstract and concrete factors which influence behaviour. The importance of values can be seen in how an organisation's management seeks to fulfil its leadership, control, planning, and organising tasks.















[bookmark: _Hlk109727844][bookmark: _Toc110322000]The Origins and Description of Beliefs
Beliefs are internal feelings, even if they are unproven or irrational. If you believe in life after death or that walking under a ladder brings bad luck (Anderson & De Silva, 2009).
Why do you (dis) agree with this definition?
This superstition originates from ancient Egypt. Considering that the pyramids were shaped in a triangle, the Egyptians considered it a sacred shape. It was believed that walking under a leaning ladder would bring misfortune since it forms a triangle. An indication that life continues after death (Kemp, 1995). The existence of an afterlife is strongly believed by religious and non-religious individuals alike despite the lack of scientific evidence for it. According to the teachings of their scriptures or traditions, most religious people believe that there is life after death (Chatfield, 2017). 
In 1956, Benjamin Bloom created Bloom's Taxonomy. Figure 1.
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Figure 1 Source: Bloom's Taxonomy  (Bloom, 1965).
[bookmark: _Toc110322001]Values
It is often reflected in the way we live our lives when our values are expressed. For example, freedom of speech, family, and morals are important to me (Anderson & De Silva, 2009, p1).
Do you agree or disagree with this definition?
· Relationships are based on shared values.
· The values we hold can motivate us. It is only when we value something that we will pursue it.
· To be tolerant of others, we must know our values.
· The purpose of their existence is to give meaning to lives.
The sources of values. Figure 2.    [image: Shape
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Figure 2. Source: The sources of values (Anderson & De Silva, 2009).
A family is a group of people who care for each other and put their needs first. The social influence of peers is illustrated by the importance of friendship. Developing an awareness of your values will help you build positive relationships with clients, colleagues and employers (Chaithanapat, 2022). You should select the values that are most relevant to you and then rank them in order of importance (Lyon, 2017). To help you identify your values, we will provide you with a list of dominant values. 
At work: The ability to effectively perform your job, including approving or disapproving foreign orders, using work resources or doing work-related activities during work time (Chatfield, 2017). 

[bookmark: _Toc110322002]Attitude
A person's attitude refers to what they believe to be the proper way to conduct themselves. Our values and beliefs determine our behaviour. People's attitudes sometimes blind them to their needs, values, and opinions. The attitude we have towards others or objects will always have positive as well as negative aspects. The impact of our values, beliefs, and attitudes on our work will need to be considered (Albarracin & Shavitt, 2018). A person's attitude is reflected in words and actions, and it is expressed through beliefs and values (Anderson & De Silva, 2009). For example, I hate school when I hear about cruelty to children and animals.
Do you agree or disagree with this definition?
An animal abuser is more likely to be dealing with a deeper psychological issue than an education problem. The abuse of animals in childhood has been linked to domestic violence in the home and childhood physical and sexual abuse. Get professional help (Eom, 2021).
Insights into beliefs, values, and attitudes. Figure 3. 
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Figure 3 Source: Insights into beliefs, values, and attitudes. (Anderson & De Silva, 2009).

Problems of ethical ethics 
Understanding your values and beliefs is critical to working effectively. Relationships between professionals need to be professional (Trimberger, 2012). When the author has attitudes, we often ignore information that does not align with them, we become selective in our perceptions and responses to events and issues, and we lose our 'objectivity' (McPECK et al. 1981). He must understand our attitudes to reduce the risk of the unconscious, pre-existing perceptions influencing his decisions (Anderson & De Silva, 2009, p2).
[bookmark: _Toc110322003]Working share workplace on values
Can shared values lead to a successful relationship?
There is a strong influence of values on employee behaviour (Jackowska & Lauring, 2021). Employees who value honesty, challenging work, and discipline will strive to demonstrate these characteristics in the workplace. Therefore, they may be more efficient employees and role models for others than employees with opposite values (Buil et al. 2019). Relationships at work are often based on shared values, so conflict may arise if values do not match. Employees may face conflict if their colleagues do not share their values (Schön et al. 2018). A diligent employee may dislike lazy or unproductive co-workers who are not reprimanded. Nevertheless, co-workers can be irritated if the employee imposes her values (Edison, 2019).
Believing in respecting others' beliefs.
Everyone has his or her values. It is important to respect and accept differences in attitudes, values, and beliefs (Yalcin, 2018). Just because others have different values, attitudes and beliefs do not mean we have the right to change them. When working, you may face situations that challenge or compromise your beliefs, values, or attitudes (Ennis, 1989). The importance of communicating your values and beliefs to clients cannot be overstated. Subtle ways of influencing clients are easy. The way you speak, gesture, or act can give the impression that you agree or disagree with a client's values (Taylor, et al. 2020).




[bookmark: _Toc110322004]Values of the organization. Figure 4.
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Figure 4 Source: Values of the organization (Sullivan, 2001).
The core values of most organisations are explicitly stated but are not. The following values were taken from real organisations, but you will not find them written down (Kotter, 1999).
· Make yourself look busy.
· Taking risks and failing here will cost you dearly.
· Make sure your boss knows before you decide.
· Competitors force us to make better products.
· Our past success will lead to our future success.
· Teamwork is key to success here.
Values development organizational
The most successful and positive change can be brought about when individuals and the organisation's values are aligned (Denison & Spreitzer, 1991). Employees can solve problems more quickly when values are clear. Simmerly (1987) argues that organizational culture is the most powerful internal force affecting any organisation, resulting from the values held by its members. Organisational values are any concept or idea held in high regard by an organization's members, influencing its philosophy, processes, and goals (Kotter & Heskett, 1992).
When you are engaged in the value-based interview questions will enable you to gain a better understanding of the hiring process:
· How aligned are your goals with candidates'?
· Candidate priorities at work?
· How do they behave at work?
Typical corporate values include:
Honesty and adherence to company policies.
Co-operation: Bringing colleagues and teams together.
Assuring accountability in the team and individual projects.
Responsibilities: Business operations that integrate social and environmental issues.
Innovate: Improving the business with innovative ideas.
Focus on customers: Keeping customers satisfied.
Interview questions that use value:
· Honesty
Worked through an ethical dilemma? How did you resolve the issue? Could you stop a colleague from stealing company stationery?
· Co-operation
A deadline was missed by my team. If given the chance, what would you change? Can you imagine working with someone you do not like?
· Integrity
How have you worked on successful team projects so far? How did you contribute? Is there a way you would react if the entire project were given negative feedback?
· Responsibilities
Keeping costs low while performing thorough quality controls on products is difficult. Could you suggest policies that would improve our environmental performance? Are these guidelines understood and applied by employees?
· Innovate
Make usual troubleshooting methods fail when faced with technical issues. Was it good? What makes a product well designed? How unique is this?
· Focus on customers
Share how you calmed an angry customer. Keeping professionalism was a challenge. In the closing moments of your shift, how would you respond to a customer?
· Workplace beliefs: ways to reduce their negative impact.
Our reliance on generalisations or stereotypes can immediately be reduced just by being aware of unconscious bias. Ensure that bias is removed from the decision-making process by setting clear criteria in advance. Take responsibility (Bell et al. 2022).
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Description automatically generated]Figure 5. Source: An argument's steps (Andone et al.2022).
[bookmark: _Toc110322005]Argument. Figure 5.
In essays, presentations, dissertations, research papers, or theses, it is crucial to establish your claim. (Andone et al.2022). Your introduction will include a version of your claim. In the appropriate style, your proof will include evidence, data, sources and examples. The relevant evidence, however, does not necessarily prove a claim (Dyer, 2011). 

A claim must be identified before we can evaluate an argument. Central claims are sometimes explicitly stated. In other cases, finding the central claim can be challenging because it is implicit in the author's statements; that is, it is not stated explicitly. Alternatively, you can state the claim in your own words (Zapalska et al. 2020). Short articles may have the claim at the beginning. An article's headline or title may include it. Conclusions may also include the central claim (Purbiyati, 2021).
The author may be stating a claim with certain words or phrases. Among them are:
So, in conclusion, based on the data it has become evident.
Dyer (2011, p1) proposes the following types of claims:
· The uncontested claim.
· Contestable claims.
For example, between 4 and 6 pm, the roads are congested with traffic. The external environment affects every business. Furthermore, they accept subjective experiences, such as “Boxing is my favourite sport.”
A claim that is a fact: London is bigger than Birmingham.
Events happen without question. As an example, the author trusts newspaper reports of train accidents and mergers. Events like these are common.
There cannot be two places at the same time, for example:
Claims based on math: 2 + 2 = 4
It is not necessary to always accept something as unproblematic just because it is now. The situation can be re-examined by current information as it emerges, and controversial claims can be challenged (Goodsett, 2020).
Claim contestable
Critical thinking strategies must be used when a claim does not fit into any of the previous categories. There is no reliable source of information that is independent and infallible, so judging is impossible. Sometimes, contestable claims are presented as facts (Bailin et al. 1999). However, stating that a claim is uncontested just because it is a fact does not mean that it is uncontested. Supporting and justifying our claims is necessary when making contestable claims (Facione & Facione, 2008).
[bookmark: _Toc110322006]Arguing Model of Toulmin
Toulmin analysed moral reasoning in his work as a philosopher, author, and educator. The ethics behind moral issues can be evaluated using his arguments. Toulmin's argumentation model, published in The Uses of Argument in 1958, contains six interrelated components (Heidari, 2019). Figure 6.
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Figure 6. Source: Arguing Model of Toulmin (Heidari, 2019).

Claim
· Claims are statements submitted to the other party.
Grounds
· Data and facts are the basis of real persuasion, along with logical reasoning.
Warrant
· This establishes the legitimacy of the claim by linking data and other grounds.
Backing
· Supporting an argument answers different questions and adds to the warrant.
Qualifier
· Data quality qualifiers indicate the strength of data-to-warrant leaps and may limit how broadly the claim can be applied.
Rebuttal
A careful argument can still be countered by counterarguments. Alternatively, the rebuttal can be given pre-emptively during the initial presentation to pre-empt the counterargument (Osman & Januin, 2021).
Toulmin Model Applied (Yang, 2022). Figure 7.
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Figure 7.  Source: Toulmin Model Applied (Yang, 2022).

[bookmark: _Toc110322007]Conclusion
This paper has identified multicultural organisations face unique challenges because of the diversity of their values. Personal beliefs and attitudes should be kept separate from our professional lives. To build relationships between employees, organisations can build values based on personal attitudes. It is evident from the information presented those values Contribute to organisational behaviour. Understanding it and it is differences, managers can more effectively manage people and motivate them. It is relevance originates from its ability to influence individual and organisational behaviour. According to the information provided, value congruence is a factor that fosters trust and increases performance between managers and employees. Furthermore, it has been claimed that socialisation at work increases value congruence. Similarly, managers need to understand generational differences to manage people effectively.
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[bookmark: _Toc110322009]Question 2 – Reflective Model
[bookmark: _Toc110322010]Introduction 
In class, I learned how to define a problem and propose effective solutions using facts, data, and other information. In all topics, it is essential to ask three questions: what, why, and so what. It can be used in a variety of ways at dissimilar stages of the assignment process. There are ways to reflect, but the model of reflection developed by John Driscoll is one of the simplest. It was Driscoll who developed the three questions in 1994, 2000, and 2007. How did the experience contribute to the learning process? What could I be done to change the behaviour? Does the status quo provide a sufficient level of positive results, so that there is no need to make any changes?

















[bookmark: _Toc110322011]Brief background of the theorist
In 1970, Terry Boston asked three stem questions, which Driscoll studied: What? Driscoll needed answers to trigger the reflection cycle and I keep following. I must develop each question. I read the articles by the Reflection model Driscoll (Driscoll & Holden, 2014). I learned about Philosophical and psychological foundations lie at the core of critical thinking (Lewis & Smith, 1993). 
[bookmark: _Toc110322012]Management theory assumptions
STAR method I use as inductive reasoning:
Situation: My experience should be contextualized.
Task: Describe my role or responsibilities.
Action: How did I overcome the challenge?
Result: Be as specific as I can with your actions.
[bookmark: _Toc110322013]Critiques Views
I am assessing arguments involves analysing information objectively and accurately. I must examine supporting evidence and understand how emotion affects the result. Making tough decisions or solving difficult problems becomes easier when you think critically (Taylor, 1914). The Socratic method, I had learnt is a disciplined way to explore complex ideas, arrive at truth, to avel assumptions, analyse concepts, follow logical implications of thought, and control the conversation (Udy Jr, 1959). What do I think? Implications and consequences Valid evidence? Answers to questions about the main argument and the main line of reasoning? (Wren, 1995). 
Models of critical thinking. Figure 8.
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Figure 8. Source: Models of critical thinking (Pinterest, 2022).

[bookmark: _Toc110322014]Using it at work
In my experience at the warehouse, I have gained a great deal of knowledge about dealing with customers and handling difficult requests from those who might be a bit irritated when approaching me (Cole & Kelly, 2015). The next step in my understanding of critical thinking was to read Socratic theories related to the following: Socrates, Plato, Aristotle, Matthew Lipman, and Richard Paul. Reflective thinking revolves around the question, "How?" as well as "Why?" as opposed to "What?" (Lipman, 1988). 
As a manager (Figure 9), I am aware of the impact that diverse attitudes have on productivity and the working relationship between their teams (Chatfield & Reddick, 2017). What can you do to ensure professional attitudes at work? If you could undo a project failure, what would you do differently? Why do they behave the way they do? (Aydin &Yavuz, 2021).
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Figure 9. Source: Theory of Systems (bing, 2014). 

With this system (Figure 10), I can understand the environment allows managers to resolve problems more effectively and satisfy all stakeholders. Management involves recognizing the organization as a whole and working within a wider social, economic, and environmental context.

[image: Diagram
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Figure 10. Source: Theory of Systems (with Case Study (bing, 2014). 

[bookmark: _Toc110322015]Driscoll's reflection model: 
The Driscoll Model: 
An Evaluation (Driscoll et al. 2021).
There are more advantages, I had learnt from the Driscoll model of reflection, primarily due to its simplicity (Facione & Facione, 2008). Comparatively simpler and easier to remember, the three-stage model. Easy-to-use tools or frameworks are more likely to be used to demonstrate their practical application positive or negative (Lipman, 1988). 
What are the steps? 
[image: Diagram
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Figure 11. Source: reflection model (Driscoll's, 2007).
[bookmark: _Toc110322016]What?
As an operator team member and working in the picking section, I work in the warehouse. The workplace had too much pick-up. An error was identified as the cause of the incident (Driscoll, 2015). 
· Why did this happen? I was distracted by talking to another colleague.
· Did you do anything specific? I was confused about the quantity.
· Was someone else involved? Talked with a colleague, and I did focus properly.
· What is your experience? How? Which? Why? When I started picking, it was not a pleasant experience because I was counting the wrong number on that picking order.
[bookmark: _Toc110322017]So what?
· What did you feel at that moment? A shame, I was embarrassed.
· What do you do? My response was calm, and I apologized.
· Was this your reaction? By myself, I understood the mistake.
· Was the situation the same then as now? My focus now is on accounting quantities.
· Did your values conflict with your actions? The mistake must be acknowledged.
· Are you affected by past situations during this situation? Yes. Feeling better and more focused.
· Are others involved? I was verbally warned to sign by my supervisor. Feelings? This is sad. What was their reaction? Think positively and stay focused. How did they react in this manner? I found it to be the most effective method of improving my performance. Feels better when he thinks positively.
[bookmark: _Toc110322018]Now what?
· Having reflected on this situation/experience/incident, what have you learned?
· Ensure that you remain focused and do not talk to anyone else while you are talking.
· Would you have been able to prevent negative outcomes? In fact, yes. As a result of being late for work and losing fifteen minutes of pay.
· Would you be able to do so and how? I must leave home earlier and be on time.
· Should a comparable situation arise again, what would you do differently? Take the time to listen, think, and react positively.
· Is there anything you can do to better prepare yourself for this situation? Management of time.
· Why did it go wrong last time? Focus on what? Concentrate, perform on time, and talk less.


















[bookmark: _Toc110322019]Conclusion
When I use critical thinking, I can reflect on my emotions, gather more information, analyse it thoroughly, and make rational decisions. To improve performance and make effective decisions, I am encouraging everyone to use critical thinking at work in a positive way and improve changes. Developing tasks that encourage critical thinking required by the lecturer Dr Obinna taught me critical thinking skills and students’ prior knowledge when designing the task. Explore the blunders they made and help them find a better solution. 
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