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[bookmark: _Toc33194604]A critical study of why Greggs is so successful

[bookmark: _Toc35853567]1.BACKGROUND LITERATURE

It was reported by the (BBC, 2017) that Greggs sales have risen by  since 2015 which means that they are growing and becoming more successful.
(Greggs, 2013) was founded 75 years ago by John Gregg,  he had a goal to provide fresh eggs to families in Newcastle. He opened his own shop where it would make, bake and sell fresh bread and treats. Over the years many stores have opened across the UK and it saw some changes with freshly made sandwiches and coffee added to the menu. There are 1,700 stores in the UK with over 20,00 staff up and down the country. Greggs is the UK’s leading bakery food-on-the-go retailer. This study will look at how and why they are so successful today. The Information gathered will be able to help Greggs understand its competitors and success factors which will help for future development to stay competitive. 
Many developments have happened over the last five years. Gregg’s have changed the way that the shops looked to more of a traditional look, introducing drive through, click and collect and Deliveroo meaning Greggs have really hit all the trends and taken them on board. Greggs also has an online presence in social media platforms which regularly generates engagement with different customers up and down the country.



[bookmark: _Toc35853568]2.AIMS AND OBJECTIVES OF THIS STUDY

[bookmark: _Toc35853569]2.1 Research Aim
The aim of this research project is to critically evaluate the factors that have impacted Gregg’s current success and growth.
[bookmark: _Toc35853570]2.2 Research Objectives
 The research objectives for this project are:
I. [bookmark: _GoBack]To investigate the development and progression of Greggs
II. To identify the main success factors to evaluate why Greggs is still growing and doing successful
III. To Identify competitors and future improvement to stay current





















[bookmark: _Toc35853571]3. Literature Review

Competition is the most important part of whether a business is successful or not. Competitive advantage is when a business is able to provide the same benefits as competitors but at a lower cost (Wen-Cheng, Chien-Hung, and Chu, 2011). Michael Porter (1985) created a five forces model while researching competition, He found that different industries differ from one another regarding profitability and product development. Porter created 5 factors to analyse the profitability of an industry. It was mainly used for creating a new business. It is a useful tool to help with choosing which strategy to use for a competitive environment and to improve potential profit.
Greggs has a multifunctional objective. Their vision is for Greggs to be the customer’s favourite food on the go and provide their workers with a great place to work where they feel valued (Greggs, 2018a).  
[bookmark: _Toc35853572]3.1 Customers

Greggs has moved past being a bakery and has changed to food on the go, expanding to hot drinks and breakfast, creating a balanced choice range. Greggs has a very affordable price point which targets many customers.  With all this, it means that they now have plenty of competition, for example, Starbucks, Jenkins, reeds and café Nero. Greggs have stores placed in the right places where customers prefer to grab and go food such as airports, train and bus stations. Greggs sticks to changing trends that suit changing consumer habits which means they are always seeing an increase in investments and turnover (Gilliland, 2019).


3.2 [bookmark: _Toc35853573]Employees

Greggs believe that their most valuable asset is their employees and that everybody has to share the success of the business, So, therefore, offer a variety of benefits which are staff discounts, pension, profit share, life assurance, cycle to work scheme, holidays, childcare vouchers and share save schemes (Greggs, 2018).
In January 2020 all Greggs staff were rewarded £300 due to a phenomenal year, due to the start of the vegan range. It’s this sort of benefits keep their staff happy and allow them to carry on enjoying their jobs. It creates loyalty in the workforce (BBC, 2020). In March 2020 Greggs workers got a share of £12.8m profit share (Live, 2020). When staff know they are valued at work, it will allow them to have job satisfaction and that is paramount for them to stay with the company. Greggs workers contribute to the success and growth of the business.
 



















[bookmark: _Toc35853574]4. RESEARCH METHODOLOGY

Research is defined by Collins and Hussey (2009) as a process of inquiry and investigation with a view to increase knowledge. Research is important to develop better knowledge and understanding of certain areas(Unknown, 2011).
 The research onion was developed by Saunders et al (2009) it shows he stages involved in the development of a research work. It helps researches to develop an appropriate research method for their research from working from the outer to inner layer of the onion.
[image: Image result for Research Onion]
Figure 2: Saunders et al (2009)




Data collection is the process of gathering information, it enables researchers to answer research questions, test hypotheses and to evaluate outcomes. Data collection is common for different types of fields of study. It’s vital that accurate data collection is used else the research question won’t be answered accurately, the study may have to be repeated and it could cause harm to human participants (Unknown, 1998).
There are a variety of different ways to collect data. All these types of methods have their own benefits to specific research. (Green, 2008) suggests that the best data collection approach comes from a mixed method such as literature reviews, questionnaires, and interviews. Therefore, for this research project, interviews and questionnaires will be used.
The methods that will be used for this study are interviews with some of the Greggs shops in Swansea and Questionnaires for the public.
[bookmark: _Toc35853575]4.1. Interviews 

Interviews are a common way of talking and listening to people in order to get the information needed. Interviews are a method for qualitive research which means that that the information given will be non-numerical data. It is a method to gain an understanding of qualitative reasons, opinions, and motivation. There are many reasons why interviews are the preferred method to use for collecting data. There are many benefits and drawbacks to using interviews. The first benefit is that there is no significant time delay between question and answer; the answers are given there and then. Another advantage is that interviews can be recorded when given permission which means when writing up the findings it can be accurate (Opdenakker, 2006). Interviews also allow for more opportunities required for probing.
The drawbacks of using interviews are that the personal information of the candidates must be kept safe and must be ensured that they won’t be misused that easily. Another drawback is that some candidates may not be honest when dealing with face to face questions (Hay-Gibson, 2009).
For this research project, interviews will be taking place within local Swansea Greggs shops with the manager of the store. Questions regarding what Greggs does to keep customers and what they do differently to other shops will be asked.
[bookmark: _Toc35853576]4.2. Questionnaires 

Questionnaires are a research instrument that contains a set of questions that is used for the purpose of gathering information from respondents. (Dudovskiy, 2018) .It can produce both quantitative and qualitive data. The benefits of the questionnaire are that they are relatively easy to analyse and are a familiar method used frequently. They are simple and quick for the respondent to complete. Another benefit is that respondents have time to think about their answers and they are usually not required to reply instantly. The disadvantages of questionnaires are that Respondents can ignore or forget some questions which means that some questions will be left unanswered. If the questionnaire is not designed correctly then questions could be misunderstood (Hartland-Fox, R and Spry, 2003).
For this research project, questionnaires will be given out in Swansea city centre to members of the public. The questionnaire will include a variety of both short and long questions for them to answer about being a customer of Greggs. According to Greggs, their target market is everyone so for this research project. Data will need to be collected from a variety of gender, age, class to see what sort of responses will be given.
Both methods will produce qualitive data. Qualitive data is a great way to get depth and detail of a topic, it allows for attitudes and behaviours to be analysed. Another benefit is that it creates openness as encouraging respondents to extend their answers can take place. It can avoid prejudgments as an explanation of an answer can be prompted. The drawback of collecting qualitive data is that its more time consuming. It can sometimes be difficult to make comparisons (Unknown, 2008).  
Data software will be used in order to analyse the data from both the questionnaires and interviews.
[bookmark: _Toc35853577]4.3 Ethics 

Ethic considerations are important during a research project. Things that must be taken into consideration are to not treat anyone unfairly, confidentiality and consent. Ethical issues may arise at any part of a research project but it is important to deal with it and not ignore it (Fisher, 2010). For this research project, ethical standards will be followed to ensure anyone taking part is not harmed in anyway.
The questionnaires in this project will be anonymous in order to protect responders and so that they are able to give honest answers. Respondents will also be given a consent form to fill out so that permission will be given to use answers. Before the interviews will take place a sheet of the questions will be sent so that the respondents, will make sure that participants are comfortable with answering them and that they do not feel like they are being put on the spot.


[bookmark: _Toc35853578]5. PLAN OF WORK & TIME SCHEDULE

Planning and research the most vital part of any research project (Armstrong,2006). Throughout this study, many different resources will be used in order to gain an understanding of the topic that is being researched. A Gantt chant is used in order to make sure time management is improved. It will show all the research and activities that must be completed and when they will need to be completed.
[image: ]

Figure 3: Gantt Chart 
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