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1.  INTRODUCTION

 The following reports intends to analyse the organisational function of Tesco and will cover areas in relation to organisational function including, organisational context, approaches to organisational management, work, and satisfaction and lastly, perception, and communication.




















2.  A brief history of Tesco.

 In 1919 Jack Cohen spent his demob money from the royal flying Corp to buy one days' worth of stock, from day one his aim was to offer affordable food for everyone, at the end of the first day he had made 1 profit from 4 sales.

In 1924 Jack Cohen and his partner TE Stockwell formed the name Tesco using letters from their surnames, in 1929 the first Tesco store was opened in London, selling their first ever branded product which was Tesco Tea.
In 1934 the first ever warehouse was opened when Jack bought land and expanded, this allowed for a headquarters and innovations in stock control allowed for bigger savings for the customers.
Between 1937 and 1939 Tesco expanded into suburbs and close countries and during the second world war introduced rationing before the government to ensure everybody had enough food regardless of wealth and status.
In 1940’s Jack visited North America and came back with the concept of offering a self-service store, this was then opened in St Albans, Hertfordshire in 1948, by the end of the 1950’s 500 new stores had been opened 
                                    







 3.   A Brief history of Tesco 
Tesco continued to thrive and during 1960 to 1970 Tesco introduced household products and clothes at affordable prices, offered the green stamp scheme, opened a 400,00sq ft superstore and bought the Victor Value Chain.
Sadly, Jack Cohen died in 1979 but not before Tesco introduced petrol pumps at their major stores making motoring affordable for all.
Tesco did not stagnate but continued to learn and develop and during the 1980’s, introduced checkout 82, cutting costs of over 1500 product, launched their own healthy eating brand, and even had Sir Dudley Moor star in a high-profile campaign highlighting the affordability and vast range of Tesco's products.
The 1990’s were again Triumphant for Tesco with the introduction of computers for school, their value range, Clubcard, savings accounts and the launch of Tesco's finest, with all these innovative ideas Tesco gained over 7million new customers.
This brings us to the 2000’s where Tesco went online receiving more than 20,000,000 customers visiting their site, they introduced their own clothing line and started selling mobile phones, launched Clubcard, offered home delivery and the community food collection.
In 2018 they merged with bookers to offer even more affordable food and launched a value friendly line “Jacks” to honour jack Cohen.
Tescoplc. Our history (2022). 





4. Tesco in the current day 

Currently Tesco is one of the biggest named retailers in the Uk and worldwide, they believe they have achieved this by moving with the times and not being put off by change, Tesco is an open system meaning it interacts with the environment around it and has 7000 stores worldwide, 4000 of them being within the Uk and employs upwards of 20,000 people, supplying 80 million customers globally.

It is the 15th most valuable retail brand, holding 27% of the market share within the Uk, and recently won 8 awards at the Grocer Golden Awards 2022, these included, grocer of the year award, online supermarket of the year award and supply chain initiative of the year.
Tesco describes its main purpose as serving its customers, communities, and planet a little better every day. 


From the above information I would describe Tesco as a Giant in terms of where is stands in the market, its popularity, what it offers the Comsumer and what it aims to achieve as a business
Corporate Tesco. Hu.com  (2022) 











5. Organisational report on Tesco

Tesco is described as a tall hierarchy, meaning they have many leaders and managers who oversee their specific areas and departments. They have 3 levels of organisational structure, top, mediate and base, which is decentralized allowing the lower levels of management to make decisions due to having stores at numerous locations.
Tesco is one of the most successful organisations and their understanding of organisational behaviour would have played a key part in this, they continually look for strategies to improve performance and productivity within the work place they do this by understanding how employees interact with each other and management and how they are motivated and put strategies in place to ensure it continues, when we understand this  the effectiveness of the workforce will improve, when employees are part of a comfortable work environment and feel empowered and listened to they are more likely to give there all at work.
Ward,p. 2021

Although Tesco has extensive proof that they value their staff, and continually change and update their policies and procedures to change with the times there are over 22.000 anonymous reviews on glassdoor, 31% of these employees are unhappy and contradict Tesco.
The pros consisted of, flexible working hours, quality training and good rates of pay while the cons were long hours for management roles, poor management of certain areas of a store and general lack of team players.
It is clear from this Tesco still has some work to do within the organisational environment of their organisation.
Gordon, J. 2021.


This brings us on to Tesco’s management style, Tesco is made up of interrelated and interdependent parts which act as sub systems, meaning although Tesco has many different departments, I.e., technology, production, marketing, customer service and finance they must all be work in unison, if one sub system fails it affects the whole organisation not just itself.

Tesco have layers of leaders and managers throughout their organisation and are affected by internal and external elements and are responsive to the external environment, it is an open organisation as it receives input from other systems e.g., supplies, information and raw materials and converts them to outputs, Tesco uses the systems approach to management. 
Humanyze,2022.

                                          

SWOT Analysis

Tesco will do a SWOT analysis a couple of times a year to assess where their organisation is and what they can do to improve themselves and if they need to change to keep up with the times. 
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Tesco SWOT analysis 2022 
bstrategyhub.com (2022)
















Work motivation and satisfaction

For Tesco to ensure the organisation runs smoothly they should understand the importance of understanding organisational behaviour, by following Maslow's Hierarchy of needs, Maslow believes individuals need to satisfy the lower levels of the pyramid such as food, water, and shelter before progressing up to the next levels, individuals naturally move on the next level with the desire to grow as a person progressing to the top level which is described as the growth level.
P.Ward (2021). 
On their website tescoplc.com there are various policies referring to how they create an inclusive working environment for everyone these include recruitment, anti-harassment, disability, LGBT, race and ethnicity, women, parents, carers, and retirement. they vow diversity and inclusion are at the forefront of their organisation and celebrate individuality throughout, this relates to Maslow's hierarchy of needs theory.
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Fig 1. Simplypsychology.org


Tesco fulfil these levels of Maslow's hierarchy of needs as follows
Psychological                                       – God rates of pay for all ages
                  - good working conditions
                             - a staff café

Safety, employment, and assets       – safe working conditions
                  - Company benefits
                  - Job security

Family, friendships, intimacy 	     - Cohesive work group
                 - Friendly supervision
                 - Professional associates

Self-worth, accomplishment              - social recognition
                   - job title
			            	         -high status job
             	       - valuable feedback from job

Inner fulfilment	                            - Challenging job
                 - opportunities for creativity
                 - Achievement in work
                 - Advancement in organisation


Thomas,q. 2021.


Tesco take into consideration all human rights and follow policies of inclusivity for all employee's, managers have skills that can be applied to all individuals whose perception and communication skills differ from others, managers are now expected to adapt to situations and individuals by using different managerial theories, they offer employee training, performance management, work simplification and efficient utilizing of core competencies, set goals, offer incentives and secondments, have excellent communication skills and a good understanding of the pressures of modern day life.




















11. Conclusion

Having researched Tesco, I have found they are a well-established and fair company to work for, their managerial styles fit with the modern-day life and are very inclusive, there organisation consists of an excellent work ethic, and customers are at the forefront of what they do.
As with all organisations improvements can be made and Tesco are continually researching and analysing what they need to do to keep up with the ever-changing world we live in.
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