 


Employee Engagement







Student name: Irina Roxana Birladeanu
Student number: 2121941
BA(Hons) International Hotel Management 
Module: Personnel Resourcing and Development BMIH5005
Lecturer: Kathryn Roberts



Human resources are considered one of an organisation's most essential resources and assets. The word Human Resources is used for two purposes: one for a person working in an organisation and the second for a department responsible for all subjects related to employees in any business. Human Resources (HR) refers to the department of an organisation which mainly deals with attracting, recruiting, screening, finding, and placing top talents and providing training and development programs for upgrading skills and knowledge. (Stone et al., 2020).
Here, this essay comprises a discussion about the roles and responsibilities of HR in the hotel industry, how they engage with their employees, the employee lifecycle model, the employee engagement model and how an employee engagement model is executed in the real world. These all topics will cover with a detailed explanation with an example of the hotel industry of The Premier Inn Hotel. It helps us to understand the real working environment of the hotel industry. The objective of this essay is to find ways and methods employed by HR in large hotels to engage more and more employees.
EMPLOYEE LIFECYCLE
Employee Lifecycle defines the whole journey of an employee starting from recruiting to separation in an organisation. Every employee passes through various stages from the job application process to the job leaving process. Employee Lifecycle is a kind of HR model that is used to know about the various important stages that an employee goes through in their life with an industry (Cattermole, 2019).
There are six different stages of an employee’s journey in the Employee Lifecycle which are as follows:
Attraction: This is the first step of this model that starts when an organisation tries to attract top talent towards job openings in its organisation. This stage is very crucial to an organisation because top talents will attract towards an organisation only when it has a well-reputed image in the market. Like, Premier Inn has a unique mission, vision and reputed image in the market that automatically attracts millions of talents towards them (Gladka et al., 2022).
Recruitment: The recruitment phase starts when an organisation starts finding and placing the right person for the right place at a right time. This step has its speciality because top talent is being hired by the organisation for different roles and regulations. Premier Inn has a centralised hiring team consisting of experts whose main aim is to identify the best talent and retain them. It has two methods to recruit: one is internal sourcing which is cost-effective and the second is external sourcing by advertisement and on-off campus recruitment. This stage is important because the recruited staff will be responsible for the entire job task and organisational goals (Betts, 2020).
On-boarding: After placing the candidate, it's time to onboard him. This phase starts with the welcome and introduction of a new employee to the organisation. It is also called as interaction phase because familiarisation is very important for achieving organisation goals and sustaining an organisation environment. Premier Inn has a separate policy for onboarding. It gives adequate time to take place in an industry (Jeske and Olson 2021).
Development: In this stage, the employer motivates an employee to learn new skills and knowledge and engages him with job-related work. This phase helps an employee to add some new things to his knowledge. The development phase is important for an employee from an organisation's point of view because, in this phase, firms are investing in their human capital which seems to benefit in a long time duration. Premier Inn suggests that every industry should continuously change its training and development programs as per the dynamics of environmental needs if an organisation wants to cope and sustain in cutting through the competitive market. Premier Inn motivates and guides its staff and provides various training sessions for further growth and development (Paul and Kee, 2020).
Retention: This stage is the longest part of an employee in this cycle. In this stage, the employer always tries to keep its employees with full happiness through complete satisfaction. There are different methods to retain and satisfy the employees in an organisation like rewards, recognition, bonus, promotion, salary increment and many more. Premier Inn improves its retention rates by studying attrition rates and mapping programs based on that. It always tries to find out the reason for those who left or left the job from its organisation and then tries to resolve that reason and try to get and more retention rate (Papadopoulos et al., 2021).
Separation: This is the last stage of the Employee lifecycle which occurs for different reasons like retirement, new opportunities or some personal issues. The separation process is equally important as the onboarding process. Large industries stated that separation is a hard time but as a family, we should celebrate this time too by giving farewell. It helps to make a good reputation in the market and front of existing employees (Goh, 2020).
This employee lifecycle model helps an organisation to know about the average time duration of an employee. It is also helpful in reducing attrition rate and increasing retention rate.
ROLE OF HUMAN RESOURCES IN EMPLOYEE ENGAGEMENT
Human Resource Department play a vital role in the employee engagement process because it acts as a mediator between employees and management and it provides equal opportunities for each employee in an organisation. Employee Engagement defines as a method which is used to connect employees with their duties, responsibilities, colleagues, and organisation culture.HR department boosts productivity and achieves organisational targets with the help of employee engagement tactics. It motivates every employee to take active participation in day-to-day activities and the decision-making process (Friedman, 2019)
 HR provides training and development programs for learning new skills and methods of problem-solving that helps to interact with each other. Human Resources Department acts as a guide, motivator and mentor for taking more and more initiative in business-related activities which is also helpful in the employee engagement process. The HR policies are mainly centred on improving employee productivity and creating a friendly natural environment in an organisation (Riyanto et al., 2021).
HR plays a vital role in the hotel industry too because it is one of the biggest industries in this current scenario that play an essential role in generating employment opportunities. Achievements of the hotel industry are completely dependent on staff quality It is the responsibility of HR departments to develop the standard and skills of its staff so that they can engage more and more in organisational activities. The HR department of The Premier Inn focuses on various strategies like accommodation facilities, food facilities, health benefits, salary increments, bonuses, overtime income, travel tours and family benefits just to take active participation and engagement of its staff within the industry (Mondal, 2022).
ADVANTAGES OF EMPLOYEE ENGAGEMENT
Employee Engagement plays an essential role in the accomplishment of organisational goals. It helps to engage each employee in a business-related process that ensures better team performance (Lincoln, 2021). Employee engagement deals with day-to-day interaction among employees that establish harmony and coordination between management and employees. With the help of this coordination, employee productivity will increase and employees achieve targets with the greatest efficiency (Debara and St-Aubin, 2022).
Employee Engagement enables active participation of team members that help to manage workload easily and low risk of employees burnout. It develops a motivated environment in an organisation that helps to satisfy employees and gets higher employee retention and lower turnover rates (Kerdpitak and Jermsittiparsert, 2020).
The hospitality industry also promotes employee engagementbecause there is a direct relationship between customers and staff so without the active engagement of these staff, no industry can get huge success in the market. Premier Inn always recommends that there should be an inspiring working environment in an organisation that automatically attracts employees inthe engagement process in organisational activities (Turner and Turner,2020).
The Employee Engagement concept brings a lot of benefits to The Premier Inn Hotel in two ways: Internal and External benefits. External benefits mean market success, consumer trust and confidence, excellent customer services, brand value, consumer satisfaction, etc and internal benefits like coordination and harmony among staff, better team performance, enhanced productivity and workload management etc (Terence, 2022).
EMPLOYEE ENGAGEMENT MODEL
The model of Employee Engagement is the backbone of organisation culture. It is a kind of draft which shows the reasons that make employees happy and satisfied in the workplace. If an organisation’s employees are not engaged in working activities then they will cost more than the expectation of an organisation (Baum, 2019).
Premier Inn improves its employee's engagement by creating a positive and flexible working environment at the workplace, generating trust between staff and management, motivate for creative and innovative ideas, providing opportunities for open communication, and offering various perks and incentives to its employees to balance their personal and professional life (Atasoy et al., 2022).
There are different employee engagement model present to help the industry to understand better the way of increasing employee participation that is as follow: 
The Zinger Model: This model is developed by David Zinger. This model is mainly concerned with the significance of employee connections with one another and the organisation. The Zinger Model focuses on 10 important actions that managers must consider to engage employees. It follows a pyramid structure that consists of four rows. The bottom row of the pyramid focuses on the necessities that every employee expects from an organisation. Second-row centres on uniting the organisation to create good harmony and coordination. The third row focuses on boosting performance and the top row focuses on achieving desired results with the greatest efficiency (Pellikaan, 2021).
The Deloitte Model: This model was created by Deloitte Touche Tohmatsu Limited through expansive employee interviews. This mainly focuses on making a pleasant working environment and culture where employees can involve, interact, and respect. The Deloitte Model focuses on five core elements as the main pole of engagement: meaningful work, hands-on management, a pleasant working environment, opportunities for growth and development and trust in leadership (Thompson, 2021)
The JD-R Model: This model is one of the most popular models established in 2006 by Arnold Bakker and Evangelia Demerouti. The JD-R Model has divided an employee’s role into two different categories: Job demands and Job resources. Demand means the expectation of an organisation from its employees and resources means employee benefits, training, motivation, targets and feedback. The main motive of this model is to make a strong balance between job demands and job resources so that employees observe hard circumstances and get enough solutions to tackle the challenges at the same time so that they can put in their best efforts and avoid burnout. The biggest strong point of this model is that it can be applied in all roles across all industries (Kwon and Kim 2020).
As per the above information, it is clear that without human resources, an organisation cannot survive in an environment. This essay helps to learn the ways of engaging employees throughout his entire journey with an industry. The assignment has also highlighted the most relevant example of a UK-based hotel industry of the Premier Inn. It can be concluded throughout the essay that premier inn hotel has a competitive model that is hard to break others. It has a strong HR policy and perfect knowledge of employee engagement. The hotel industry is one of the biggest employment-generating industries in this current scenario and due to this, it gets fifth place in the world. This essay describes the roles and responsibilities of an HR and the entire employee lifecycle within an industry means how an employee starts his career up to the separation phase with an industry. The essay contains the employee engagement model of three developers who gave different points of view and ideas to attain staff within the organisation. It can also be concluded from this study that uncertainty may arise in an organisation but a strong policy and active employee engagement help to get the best way to remove the hard circumstances.
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