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Employee engagement is an important goal for organizations in the current competitive environment because of its impressive potential for employee retention.  Employee engagement can be associated with effective employee performance, productivity, retention, and overall business growth. Engaged employees are seen as providing their full effort toward their main job tasks and responsibilities.
Nowadays, for organizational success in contemporary environment, it is vital for organizations to cultivate, strengthen, develop and sustain the engagement of their employees. In order to become engaged to their company, employees must be motivated. Human Resources department it is responsible for most of the strategies that can be implemented within the organization.
In the following will be presented the main attributions of the Human Resources Department in the field of hospitality, focusing on the role of Human Resources in engaging employees.
The Human Resources department plays a critical role in engaging employees in the hospitality industry. Their responsibilities include: recruitment and selection, orientation and onboarding, training and development, performance management, employee feedback, conflict resolution, benefits and compensation, employee relations, health and safety,  diversity and inclusion, employee engagement programs, succession planning, legal compliance, exit interviews.
HR designs and implements engagement initiatives such as recognition programs, team-building activities, and wellness programs. These activities are instrumental in fostering a sense of belonging and motivation.
Human resources, often abbreviated as HR, pertains to the division in any organization entrusted with the management and supervision of a multitude of aspects associated with the workforce. Its principal responsibilities encompass recruitment, training, skill enhancement, compensation, benefits, and the general welfare of employees. HR assumes a pivotal role in guaranteeing that an organization optimally harnesses its human resources to attain its goals and objectives. Furthermore, this department is tasked with handling workplace concerns, enforcing policies, and fostering a constructive work atmosphere. 
The core responsibilities of the HR department may differ based on factors like the organization's size, industry, and specific requirements. However, the key duties of this department usually include Recruitment and Staffing, Managing Employee Relations, Employee Training and Development, Formulating Policies, Fostering Employee Engagement, Ensuring Health and Safety, and other related functions.
There are different ways to engage a team in a large hotel. Of these, the most effective and also the most used are the following:
Clear Communication - Human Resources department has to implement foster open and transparent communication channels where team members can share their ideas, concerns, and feedback. Also regular team meetings and one-on-one discussions with managers can help in this regard. 
Offering training and Development programs for employees to enhance their skills and knowledge that can improve their performance.
Implement recognition programs to acknowledge and reward outstanding performance. This could include employee of the month awards, bonuses, or other incentives. 
Human resources department it is responsible with team-building events and activities in order to build strong relationships among team members. A cohesive team is more likely to work well together and provide better service. 
The organization should give employees the autonomy to make decisions within their areas of responsibility. Empowered employees feel more engaged and responsible for their work. 
By providing a clear path for career advancement within the organization, encouraging promotions from within, and offering coaching and mentoring, help employees grow in their roles. 
The creation of a feedback mechanisms shows employees that their feedback and suggestions are valued and demonstrate that their opinions are important for their managers. 
Employee engagement can be understood as the way individuals physically, mentally, and emotionally manifest their involvement in their work. It represents an inner state of being that strongly influences observable behaviors, such as voluntarily putting in extra effort or going above and beyond their job requirements. ( CIPD, 2023)
The advantages of keeping the engaging of a hospitality team are multiple as guests remember not only the services but also the people that they have interacted with and a familiar face can have a good impact on them. 
Engaging a team in the hospitality industry is crucial for providing exceptional guest experiences and ensuring the success of the business. Some of the most used ways to engage a team and the advantages of doing so are present below.
Improved Guest Experiences engaged teams are more likely to go the extra mile to provide outstanding service, leading to higher guest satisfaction and loyalty. Higher Employee Retention- engaged employees are less likely to leave their jobs, reducing turnover and the associated costs of recruitment and training. Increased Productivity - engaged teams tend to be more productive and efficient, leading to better service delivery and cost savings. Innovation - engaged employees are more likely to suggest innovative ideas and solutions, helping the organization stay competitive and adapt to changing guest preferences. Positive Workplace Culture: a culture of engagement fosters a positive work environment where employees feel valued and supported, which, in turn, attracts top talent. Cost Savings: engaged employees tend to be more focused and committed, reducing mistakes and costly errors. Enhanced Reputation: guests are more likely to notice and appreciate the difference in service quality from a highly engaged team, which can enhance the reputation of the hospitality business. Higher Revenue: satisfied guests who have positive experiences are more likely to return and recommend the establishment to others, leading to increased revenue. ( Naman S.,  Chaudhary N. and Singh V.K. 2019)
Generation Z, often referred to as Gen Z, is the demographic cohort that follows Millennials (Generation Y). They were born approximately from the mid-1990s to the early 2010s. Gen Z exhibits several distinct characteristics of which the most representative being:
Gen Z are digital natives, being the first generation to grow up with smartphones and internet. They are highly tech-savvy and proficient in using digital tools and platforms. Many Gen Z individuals show an entrepreneurial spirit, often starting their own businesses or side hustles at a young age. Diverse and Inclusive - Gen Z is more racially and ethnically diverse than previous generations. They tend to value diversity and inclusivity and advocate for social justice causes. Gen Z tends to be more individualistic in their approach to work and life. They value personalization and self-expression. Pragmatic, growing up in the shadow of economic recessions and uncertain times, they tend to be practical and value financial stability. Short Attention Span, due to the digital age, Gen Z often has a shorter attention span and prefers shorter, more visual content. They tend to be health-conscious, seeking organic and sustainable products and engaging in physical and mental well-being practices. Flexible Work Preferences, Gen Z is open to freelance work, remote work, and the gig economy. They value flexibility in their work arrangements. Many Gen Z individuals are politically engaged and active in social and political causes, using social media as a platform for advocacy. Desire for Authenticity, they seek authenticity in marketing and products and are skeptical of traditional advertising. Emphasis on Learning, Gen Z values continuous learning and personal growth, often seeking online courses and self-education opportunities. Tech-Driven Communication, they prefer text-based communication and messaging apps over phone calls or in-person interactions. 
These characteristics can vary from person to person, but they provide a broad overview of the traits and values often associated with Generation Z. It's important for businesses and organizations to understand these traits when engaging with and employing members of this generation.
Engaging Generation Z employees in a large hotel throughout the employee lifecycle is crucial for attracting and retaining young talent. Can be develop a series of strategies by Human Resource department that could help at different stages of the employee lifecycle. Of these, the most effective and also the most used are the following:
Attraction:
Promote diversity and inclusion, acknowledging the importance of diverse perspectives and backgrounds.
Emphasize the company's values, ethics, and long-standing traditions that Generation Z may appreciate. By aligning HR strategies with the needs and preferences of Generation X,  a large hotels can effectively engage and retain these employees, ultimately contributing to a stable and experienced workforce. Recognizing their desire for career advancement, stability, and a balanced work-life approach is key to successful engagement throughout the employee lifecycle.
Recruitment:
Use of social media, online platforms, and mobile-friendly job postings to attract Gen Z candidates who are highly tech-savvy. (Alsulami et al., 2017)
Promoting a diverse and inclusive workplace where all voices are heard and respected.
Onboarding:
Creating engaging, technology-driven onboarding experiences, possibly using apps or gamification, to help them quickly adapt to the hotel's culture and procedures. (Albdour et al., 2020)
HR Tech Tools by implementing user-friendly HR technology for processes such as performance management, scheduling, and communication. 
Interactive Onboarding: Human Resources department can create engaging, technology-driven onboarding programs that introduce new hires to the hotel's culture (Albdour et al., 2020).
Development:
eLearning by providing access to digital training materials and e-learning modules, allowing Gen Z employees to learn at their own pace. (Chen et al., 2020).
Microlearning - implementing short, focused training modules that align with their preference for bite-sized, actionable information.
HR Tech Tools – implementing user-friendly HR technology for processes such as performance management, scheduling, and communication. 
Mentorship Programs by implementing mentorship programs connecting Generation Y employees with experienced colleagues for guidance. (Maurer, 2020)
Instant Messaging, utilizing instant messaging and collaboration tools to foster communication and provide quick responses.
Open and Transparent by fostering open and transparent communication to address their desire for authenticity. (Brown, 2015)
Utilizing digital platforms, chat apps, and video conferencing for easy and quick communication.
Retention: 
Human resources department should establish programs for real-time recognition and peer-to-peer acknowledgments through digital channels. 
To promote well-being and mental health programs, recognizing their increased awareness of these issues. (Luthans et al., 2008)
Work-Life Balance by offering flexible scheduling, remote work options, and encourage a healthy work-life balance. (Rudolph et al., 2017)
Career Advancement through providing a clear path for career development and regular opportunities for learning and growth within the organization. (Razavi et al., 2017)
Separation:
Conduct exit interviews to gather feedback on their reasons for leaving and use this information to improve retention strategies. (Boone & Grusenmeyer, 2014).
In conclusion, adapting HR strategies to meet the preferences and expectations of Generation Z is vital for employee engagement in the hospitality industry. Recognizing their need for personalization, digital convenience, and ongoing growth opportunities will help a large hotel to create a motivated and loyal workforce that aligns with the organization's goals.
In summary, employee motivation is influenced by a range of factors, including organizational culture, leadership, teamwork, incentive systems, and job characteristics. These factors can significantly impact employee productivity and commitment. As a result, here are some suggestions and recommendations that large companies and hotel brands should take into account when aiming to boost employee motivation. It is crucial for leaders to recognize the significance of motivating their workforce and to provide them with the necessary tools to empower employees. Utilizing the principles of authentic leadership can be highly effective in assessing the staff. Consequently, employee engagement needs to be an ongoing endeavor integrated into the company's culture. Employee engagement should be seen as a process of learning, taking action, and continuously striving for improvement.
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