



NICOLETA DAMIAN
Daventry, Northamptonshire | damian.nicoleta@icloud.com
SUMMARY
Focused Team Leader with experience reviewing team analytics to improve overall product quality. Courteous and cordial with goal to coach and train employees to meet maximum potential.
Expert Team leader bringing two years of expertise in logistics industry . Effectively manages assignments and team members. Dedicated to self-development to provide expectation-exceeding service.
Motivated leader with years of progressive experience. Energetic self-starter and team builder. Navigates high-stress situations and achieves goals on time and under budget.
Detail-orientated, adept at making critical decisions, managing deadlines and conducting team reviews. With expertise in analysis and quantitative problem-solving skills, dedicated to company growth and improvements.
Responsible Team Leader , passionate about delivering outstanding quality and service. Offering  years of experience in industry with history of recognition for performance.
Trustworthy Team Leader with two years of practical experience and dedicated work ethic. Self-motivated to consistently provide first-class results in line with stringent targets and deadlines.
Adaptable worker with extensive experience providing first-class results. Meets job demands and deadlines through diligent work-ethic and dedication to quality.
EXPERIENCE
02/2021 to Current
Team Leader CEVA logistics － Daventry , Northamptonshire 
· Developed open and professional relationships with team members to facilitate effective issue resolution.
· Trained and supervised team to deliver on store sales targets.
· Maintained excellent employee relationships by cultivating supportive, positive and helpful working environment.
· Closely monitored team performance by conducting observations and tracking key metrics, identifying and managing underachievers appropriately.
· Planned employee workloads and delegated tasks strategically to meet seasonal fluctuations in demand.
· Directed and managed operations of 30 staff in fast-paced environment.
· Enforced health and safety regulations by regularly monitoring operations, appropriately dealing with rule-breakers.
· Oversaw stock control to maintain sufficient inventory levels and minimise waste.
· Offered constructive feedback to employees in response to quality assurance measures.
02/2021 to 10/2021
Warehouse Assistant  Toolstation － Daventry, Northamptonshire 
· Picked orders to meet productivity targets.
· Maintained excellent physical fitness levels to safely lift and process eavy orders and deliveries.
· Prepared products for safe and secure storage, adhering to specified department timeframes.
· Accurately followed verbal and written directions.
· Consistently complied with workplace health and safety measures to minimise operational risk.
12/2020 to 02/2021
Key operative  Ingram Micro － Daventry, Northamptonshire 
· Understood warehouse product placement, enabling efficient picking and packing services.
· Carried out day-to-day warehouse duties with care and attention, maintaining compliance with safety standards.
· Provided accurate stock reports to warehouse manager to allow for timely reordering.
· Reported missing or damaged items to management, quickly resolving stock issues to maintain production line efficiency.
· Provided accurate, timely stock reports to warehouse managers.
· Memorised essential product data, ensuring accuracy in warehouse duties.
· Participated in meetings with warehouse teams to resolve queries and issues.
· Managed people in performing the target.
· Performing team  leader duties when in holiday or business trips.
03/2019 to 08/2019
Hostess La Sarkis － Chisinău , Moldova 
· Ensured that guests of the restaurant were enjoying the food and table seating.
· Tactfully handled complaints from staff, management and clients using excellent problem-solving and dispute resolution skills.
· Led staff meetings to delegate tasks, assign workloads and communicate changing priorities.
11/2019 to 09/2020
Waitress La Petrica － Chişinău , Moldova 
· Collaborated with the team to ensure that customers had a great experience.
· Served food items and beverage in a professional manner.
SKILLS
	· Task delegation
· Team building coordination
· Issue resolution
· Stock management
· Operational planning
· Sales transaction management
· Priority management
· Over 6 years of experience working with computers and Microsoft Office (Outlook, Word, Excel)
	· Hiring and firing
· Training and development
· Goal development planning
· Staff complaint management
· Guest service
· Stocking and replenishing
· Concise time management
· Speak fluent English, Russian and Romanian
· Speak basic French 


EDUCATION
2023
Certificate of Higher Education: Skills for workplace University of Wales Trinity Saint David  － Birmingham 
2021
A-Levels: Health and social care Northampton College － Northampton , Northamptonshire 
2020
GCSEs Northampton College － Northampton 
2019
GCSEs Lycée Ion Creangă － Chişinău , Moldova 
CERTIFICATIONS
· Effective communication and team development certified
· First Aid certified
· “Microsoft office for workplace” course 
OTHER CERTIFICATIONS 
· Advanced English Qualification 
· Advanced Russian Qualification
· Basic French qualification 
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07877125708
damian.nicoleta@icloud.com
Hasan Nazmul 
Amazon Logistics
 
24 Oct, 2022
 
Team leader 
Amazon 
Nn118 Daventry
Dear Hasan Nazmul,
I have recently been informed of a new position available at your company as a Team Leader and I attach to this letter my CV as part of my application for this role. As can be seen in my CV, I have years of experience in logistics and with client relations which I believe are central to any business and therefore I dedicate my experience and knowledge to create a hard and productive work. I am writing to express my impressive interest in the Team Leader position currently open at Amazon and to offer you my services in that capacity. You will find that I am a dedicated and conscientious team player who is accustomed to a supervisory role. I have a history of leading others to successful outcomes in a professional setting, and I believe I would be the ideal candidate to fill this vacancy. I am excited by all the challenges inherent in the position and look forward to the opportunities it presents.
Leadership has been a part of who I am for over two years. I was both school student representative and republican student’s voice. In both capacities, I oversaw the other members, led by example and helped to plan and execute various activities, including creating an republic student’s Union. Simultaneously, I maintained an academic scholarship and tutored underprivileged youngsters. These life lessons prepared me for my ongoing job at CEVA Logistics, here I was promoted to a managerial role within three months of being hired. Under my direction, efficiency and performance increased by 18%, and cancellations dropped by 34%. This charged me with leading a team of diverse and talented individuals while coordinating between departments in order to craft a logistics approach that would make both my employer and the client successful. Thanks to good communication, a strong team work ethic and my leadership, we were able to complete all big prereleases at least one day prior to the deadline. My superiors reported an 65% increase of customers satisfaction and higher level of reviews for a particular fast processing and great packaging.
I appreciate the time you've invested in considering my application, and I look forward to hearing from you. I'm sure I'd be an asset to Amazon Logistics as a Team Leader, and I'd very much like the opportunity to demonstrate that to you.

Yours sincerely,

NicoletaDamian




Job advertisement 

JOB DETAILS 
Location: Daventry 
Fulfillment Associate
 Job type: full time 
Working Hours: Monday – Friday 8am-5pm
Salary: Competitive plus commission
Benefits:
· Full system and product training provided
· Company uniform & mobile provided
· A friendly working environment
· 28 days holiday per annum
· Work Place Pension
· Free company gym membership

DESCRIPTION
Are you ready to champion outstanding customer service, Amazon style? 
Are you up for creating solutions and solving tomorrow’s problems today? 
Then we have an opportunity just for you! 

We’re looking for Team Leads (Process Assistants) to join our dynamic Fulfillment Center. Our Fulfillment Centers are at the heart of Amazon’s rapidly growing Operations network: they’re where we manage our fast-moving inventory. 

They’re also where we developed our industry-leading workflows. Our teams stow deliveries, pick products, package them up and ship them out: each of these groups have played their part in taking us where we are today. In these facilities we’re building the future of customer service, as we work towards becoming Earth’s most customer-centric company. This is your chance to make history with us. 

The Team Leader will be assigned to the Area Manager, and will hold responsibilities specific to the different Fulfillment Center areas. 

Key Job Elements 
· Support and work in the department as required 
· Helping support daily management of department duties, including allocating labor, leading meetings, assigning job duties, and communicating with internal and external suppliers 
· Providing vacation coverage for Area Managers 
· Providing policy follow-up, attendance tracking (duties do not extend to discipline) 
· Tracking and reporting of labor hours 
· Assisting the floor as an associate resource, training associates and verifying SOP compliance 
· Ensuring successful area performance, through tracking, reporting and feedback of associate performance 
· Participating in Operational Excellence initiatives in some capacity 
· Filling in as needed with production duties 
· Fully understanding workflow and daily production goals 
· Reviewing and updating SOP as required 
· Assisting in keeping work area clean and organized 
· Identifying and addressing safety hazards within the work area 
· Coaching associates to work safely at all times 
· Participating in safety initiatives 
· Referring all job injuries immediately to Area Manager 

Amazon is an equal opportunities employer. We believe passionately that employing a diverse workforce is central to our success. We make recruiting decisions based on your experience and skills. We value your passion to discover, invent, simplify and build. 

**Amazon Operations and Distribution is a 24/7 environment and shifts may change due to business needs**
BASIC QUALIFICATIONS
· Able to work 40 hours/week, and overtime as required
· 2+ years of work experience 
· 1+ year of experience working with computers and Microsoft Office (Outlook, Word, Excel)
PREFERRED QUALIFICATIONS
· 1+ year of leadership experience directly managing others
· 1+ year working in a like environment (manufacturing/distribution/warehousing/large retail)
· Experience with performance metrics and lean process improvement
· Excellent written and verbal communication and interpersonal skills to coach, train and assist team members
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