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[bookmark: _Toc150864928]1.0 ASTRA BACKGROUND HISTORY 
The largest pharmaceutical organisation in Scandinavia is Astra. 
The organisation boasts a long history of being praised from the Swedish scientific elite due to its primary focus on scientific research and development, and it is actively expanding its global footprint through collaborative ventures and licencing contracts involving foreign organizations.
Swedish legislation prohibited anybody other than licenced apothecaries from manufacturing pharmaceuticals before 1913. 
The 1913 approval of a legislative modification made it permissible for manufacturing companies to produce medications. A group of over 400 physicians and apothecaries came united to form Astra and served as the company's founding members as well as its initial owners.
[bookmark: _Toc150864929]1.1 ZENECA BACKGROUND HISTORY
Zeneca Group PLC was a public limited company in the pharmaceutical industry Zeneca Group PLC was founded in 1993 with its headquarters located in London, United Kingdom. The demerger of the pharmaceutical and agrochemicals businesses of imperial chemical industries into separate company listed on the London stock exchange.
In 1997, Zeneca made the announcement that it would buy the remaining 50% of Salick. For US$500 million in December 1997, Zeneca purchased Ishihara Sangyo Kaisha's US fungicide business as well as the distribution rights to four recently developed fungicides, herbicides, and pest control chemicals.
[bookmark: _Toc150864930]Zeneca stated in May 1998 that Tom McKillop, who was in charge of the company's pharmaceuticals business at the time, would take over as CEO from Sir David Barnes, who would subsequently become Zeneca's non-executive chairman.







1.2 ASTRAZENECA BACKGROUND HISTORY:
Figure 1 timeline of AstraZeneca.
[image: ]
Source AstraZeneca, (2023).
According to Lepech, Plambeck, and Sutherland, (2016) In 1999, Sweden's Astra AB and Britain's Zeneca Group amalgamated to establish AstraZeneca. 
The pharmaceutical company employed about 60,000 people globally in 2017, focusing on drugs to treat inflammatory conditions, diseases such as cancer, cardiovascular diseases and metabolic illness, disorders of the gastrointestinal, illnesses that are infectious, and neurological conditions. 
[bookmark: _Int_pKVen9hi]AstraZeneca, which has its head office in Cambridge, in the United Kingdom, possesses multiple significant research and development facilities: one in UK, Cambridge, one for familiar chemical research on drugs in Mölndal, Sweden; and one for biopharmaceutical research in Gaithersburg, Maryland. In the year 2021, AstraZeneca employed 83,100 individuals in more than 100 nations. From 1999, the organisation continues to be conducting business in Switzerland along AstraZeneca AG in Baar, in the Zug canton.




Figure 2 effectiveness of global business 
[image: ]
Source: (Self Conceptualization, 2023).
1.3 INTERNATIONALIZATION JOURNEY:
Six elements related to internationalization are required to be incorporated for AstraZeneca's strategies to be effective when executed internationally. With AstraZeneca’s internationalization initiatives, most of humanity can access the use of its products.
[bookmark: _Toc150864932]1.4 HOME COUNTRY OPERATIONS:
AstraZeneca state (2023) at AstraZeneca, science represents the framework for whatever scientists perform. (AZ) in the United Kingdom; in the month of May of 2019, AstraZeneca workforce in five different locations throughout the country are bringing research to patients and creating value for Britain. nine per cent of all employment in the pharmaceutical industry, with an additional 39,000 jobs supported in the UK in areas like as production, supply, marketplace, study and creation, and sales. AstraZeneca prioritises the needs of its patients above all else. It pushes scientific frontiers to provide patients with life-changing medications. In areas including data, precision medicine, genomics, and patient route redesign, AstraZeneca collaborates with the NHS. Patients will have access to state-of-the-art therapies when AstraZeneca and the NHS collaborate. In Cambridge, England AZ has allocated more than five hundred million pounds to build a critical research and development hub and future international headquarter. At its Macclesfield site, AstraZeneca has already spent two hundred twenty million on infrastructure upgrades, producing goods, and storage.
[bookmark: _Toc150864933]1.5 HOST COUNTRY OPERATIONS:
According to AstraZeneca, (2023) AstraZeneca Pharma India Limited (AZPIL) is the organisation that manages the organization's advertising, distribution, and production activities in India. AstraZeneca host country is India, which offers two sites with excellent resources and amenities. The Global Technology Centre (IT), Global Business Services (GBS) (Global Commercial Operations), and GMD (Global Medicines Development) are all housed at AstraZeneca India Private Limited (AZIPL). A committee of the Board of the directors oversees AZIPL's operations.  (AZIPL) is regarded as being one of the best in Southeast Asia and is built in accordance with The World Health Organisation cGMP (current Good Manufacturing Practises) guidelines, the strictest worldwide requirements.
[bookmark: _Toc150864934]2.0 INTERNATIONALIZATION STRATEGIES
Internationalization tactics used by AstraZeneca while analysing (AZ) based on strategy types. It appears that AstraZeneca falls within every category-global, transnational, international, and multidomestic. 
[image: ]
University of Wales Trinity Saint David, (2023).
GLOBAL: Explain followings more deeply.
AstraZeneca's worldwide strategy is headquartered in the United Kingdom, where they can maintain the high standards of its global operations. AstraZeneca's worldwide sector of effectiveness is economic unity, national autonomy, and market penetration for new products. 
TRANSNATIONAL:
AstraZeneca's operations and product development are primarily reliant on its several overseas subsidiaries. For worldwide trade activities such as exporting and importing, operating manufacturing plants, and global investment such as acquiring properties abroad. AstraZeneca is attempting to integrate the manufacturing and operations of its global locations.  
INTERNATIONAL:
This is precisely what AstraZeneca does in the international sector; it seizes possibilities in overseas markets. With this strategy, there is a danger of national threats, intercultural challenges, and currency risk due to government legislation and regulations. MULTIDOMESTIC:
AstraZeneca is a worldwide corporation that always attempts to adapt the value chain. While the pharma value chain is being disrupted by digitalization and evolving into a service-oriented rather than product-oriented organisation, its competitive advantage is based on its network-level strategy, which helps both incumbents and new entrants. (2001) Rothaermel. When it comes to the multidomestic approach, AstraZeneca stands apart. According to Kobrin (1994), Although it is plausible to assume a greater proclivity for polycentrism in the multidomestic business, there is no compelling reason to expect a significant link between mind-set and strategy in this scenario.
PORTER VALUE CHAIN:
Michael E. Porter established the Value Chain, which was a key innovation in the business world for analysing a firm's comparative value and costs. The expression "Value Chain" was originally used in a Harvard Business Review article and Porter's book "Competitive Advantage" in the year 1985. Value Chain is also known as "Porter's Value Chain Framework" and has been frequently utilised to analyse key operations of a corporation in order to throw the spotlight on its foundations of their competitive edge.
FIRM INFRASTRUCTURE:
AstraZeneca patients' firm infrastructure support operations include legal services, finance and accounting, general management, planning, and quality monitoring. The multinational pharmaceutical company AZ Patients' firm infrastructure operations support the whole value chain, albeit the scope varies because AstraZeneca Patients is a diverse organisation even within the industry. Revenue and preparation, for instances, are controlled at the corporate organisation at AstraZeneca Patients, but quality management, accounting, and legal concerns are handled at the organization's division base.
HUMAN RESOURCE MANAGEMENT:
The management of human resources is crucial for the long-term achievement of all organisations in an atmosphere whereby every business strives towards becoming an institution of learning. Recruiting, selection, skill assessment, people planning, training and development, hiring, and compensation are all examples of HRM support operations at both the business unit and corporate levels.
Human resource management influences competitive advantage in any organisation, but it is a defining feature in specific sectors. For example, in consulting firms, human resources are the main component of advantage over the competition.
TECHNOLOGY:
Nearly every operation within today's organisation is supported by technologies. Technological advancement has evolved into an element of competitive edge throughout the technological company operations. AstraZeneca Users' development of technologies initiatives might involve features layout, procedure engineering, technological decision-making, field evaluation, and element creation.
PROCUREMENT:
AstraZeneca needs to recruit and hire suitable individuals who are proficient in procurement procedures for the acquisition of raw materials, components, equipment, and services, using the just-in-time, pull-based "Kandan" technique. What Toyota Manufacturing employs. To plan for demand, AstraZeneca purchases packaging material with a safety lead time. AstraZeneca obtains its products from labelling. AstraZeneca's warehouse employs waste inventory machines. Is the management competent in dealing with the procurement of AstraZeneca supply and demand circumstances on procurement, and how management is managing the demand process without causing waste for AstraZeneca?
INBOUND LOGISTICS:
AstraZeneca transferred 1/3 of its medicine inventory from aviation to maritime to address economic and environmental issues, as well as to increase finished goods inventories, time to the marketplace, and efficiency. Many AstraZeneca Patients operations are connected with obtaining, storing, and transmitting product inputs. It might comprise physical product storage, material handling, and architecture to accept and store consumer information for a digital media organisation. AstraZeneca Patients now outsources the majority of its inbound logistical activities.
PRODUCTION/OPERATIONS:
AstraZeneca business operations is a multinational science-led, patient-focused pharmaceutical corporation with a focus on sustainability in healthcare. Before putting a medication to market, AstraZeneca research and development must get FDA approval.
OUTBOUND LOGISTICS:
AstraZeneca has an innovative tablet manufacturing plant in India, as well as good facilities across the world. The United Kingdom also has outstanding facilities, while India offers one of the top worldwide sites. Manufacturing site assisting with clinical trial design and execution, as well as safety and effectiveness monitoring. Products from start to finish.
MARKETING AND SALES
AstraZeneca marketing strategies by AstraZeneca Pharma India Limited (AZPIL) Advertising, Distribution, And Production Activities, Crowdsourcing, Billboard, Social Media Platforms, AstraZeneca Websites Television, AstraZeneca Magazine, 
CUSTOMER SERVICE
AstraZeneca prides itself on the excellent services it provides for its customers. In the form of its research and development in Oncology, Cardiovascular, Renal and Metabolism, Respiratory and Immunology, Vaccines and Immune Therapies, and Rare Disease AstraZeneca  providers high quality training and development for its world class talent providing opportunities for its employees around the world. 
CHARACTERISTICS OF ETHNOCENTRIC, POLYCENTRIC, AND GEOCENTRIC:
ETHNOCENTRIC:
Qualities of an ethnocentric disregard national differences local culture is inferior to home culture. Adopting this strategy by a firm might be detrimental to that entity. An organisation cannot simply dismiss the home culture of the host nation and believe that it is superior to the local population it serves. Rao, (2008) states ethnocentric characteristics prefer their home nation citizens are chosen for every important managerial position under this strategy. Perlmutter, (1969) states that as the native citizens of the organization, we are better, more dependable, and more trustworthy than any foreign employees at the headquarters or subsidiaries. If you accept our techniques and circumstances for executing the task and acknowledge our inherent superiority, we will be willing to develop facilities in your country.
Scenario-1 
Domestic organization according to Rao, (2008) The domestic corporation operates inside the political confines of its country. Unconsciously, the credo of domestic firms is: "If it's not happening in the home country, it's not happening." The local business never considers expanding internationally.
Scenario-2
[bookmark: _Hlk150768948]International organization when their manufacturing and/or domestic marketing capacities are no longer sufficient, several domestic businesses consider expanding internationally. These businesses continue to be focused on ethnocentric. Some of these companies have a domestic concentration, but they also have international reach. Some of these companies decide to expand their local operations into international markets by opening a branch there. This stage two procedure is often where most multinational corporations begin their internationalisation process Rao, (2008).
Scenario-3 
Multinational organization international businesses eventually come to the realisation that their extension strategy-which involves taking their home product, price, and marketing to other markets-will not succeed. When foreign businesses begin to tailor their offerings to the unique demands of several national markets in terms of advertising, pricing, and product, they transition into multinational corporations. Another name for this level of a multinational corporation is multidomestic. The orientation of a multidomestic corporation changes from ethnocentric to polycentric because of developing distinct strategies for several markets Rao, (2008).
Example: 
According to Rao (2008) In the year 1957, The company began shipping Toyopet vehicles made in Japan to the United States. In the United States of America, Toyopet did not achieve popularity. Due to the automobiles' excessive price, lack of power, and tank-like construction, Toyota was unable to sell them in the United States. As a result, those automobiles proved unfit for markets in the United States. Cars that were not sold were returned to Japan. Toyota saw this setback as a valuable teaching opportunity. Toyota created new automobile designs appropriate for the United States marketplace based on this knowledge. 
THE ETHNOCENTRIC APPROACH:
Under the ethnocentric approach Rao states (2008) many companies, including Procter & Gamble, Philips, Matsushita, Toyota, etc., adopted this strategy.
Example:
Of the ethnocentric approach which necessary will not work for the employees of the
organization as Phillips found out from his non-Dutch staff referred to the Dutch nationals that Philips hired to occupy significant positions as the "Dutch Mafia." 
The are organization what still follow this approach of ethnocentric in international organizations some of those reason could because of the following. 
· Lack of competent workers in host nations, especially in emerging nations.
· To keep the business culture cohesive. This is the key reason Japanese businesses follow. P&G also favoured this explanation.
Ethnocentric disadvantage:
Despite the fact that ethnocentric techniques may benefit organisations in the ways mentioned above, there are unquestionably drawbacks to ethnocentric approaches.
· Employee dissatisfaction in the host nation leads to low productivity when key positions in the subsidiaries are occupied by citizens of the parent nation.
· Because of "cultural myopia," the subsidiary could be unable to comprehend and adapt to the culture of the host nation. After P&G had many setbacks as a result of this issue, the company began to appoint citizens of the host nation to key management roles (a practise known as the polycentric strategy) Rao, (2008).
THE POLYCENTRIC APPROACH:
International and local groups ought to act in tandem. enterprises operating more polycentrically-that is, acting like those enterprises abroad-would be advantageous to international organisations, especially if the host country was poorer than the home country or vice versa. Rao, (2008) states people that use this polycentric strategy for international business host locations are better accustomed to that nation's business culture. According to Kiuna, (2013) Under the polycentric method, major strategic decisions may still be made by the head office, while the overseas subsidiary retains authority over the business functions.
· Fills all positions, including top management positions inside the subsidiaries, with citizens of the host nations.
· Citizens of the host nation are acquainted with the national culture, which includes business culture.
· It is possible to raise the degree of job satisfaction among the subsidiaries' staff.
Polycentric disadvantage:
Although this strategy is advantageous from the perspective of the host nation, it has the following setbacks.
· Under the polycentric management style, the parent company solely uses financial management as a tool to manage its subsidiaries, which are operated as profit centres Nowak, (2008).
· However, polycentrism may additionally end up in an unsustainable spread of disorder and an absence of collaboration across the organization's subsidiaries Diab, (2022).
· Since it separates its corporate headquarters from the subsidiaries it owns, the cultures of the organisations and the HQ are unable to be swapped.
THE GEOCENTRIC APPROACH:
Having both home country and host principles of respect will help the organisation grow. It would be considered best practise for organisations to combine host country and home processes in international seas. Rao, (2008) suggest for each given position, the best applicants are chosen from all around the world to. 
· [bookmark: _Hlk150516166]Possess the best available human resources. 
· [bookmark: _Hlk150516260]It prevent misunderstandings of cultural issues and improve the host nation's local responsiveness.  
· To overcome the obstacles posed by cultural variety and cultivate multicultural individuals.
· Establishing multiskilling as a fundamental talent and implementing it across all divisions
Geocentric disadvantage:
Organisations are embracing the geocentric strategy, which is superior to the polycentric and ethnocentric models that came before it in terms of facilitating successful international trade into multinational corporations. Rao, (2008) notes that although this strategy seems to outperform the other two, it has the following shortcomings.
· The majority of nations demand that multinational corporations hire their nationals.
· MNCs are only permitted to hire foreign nationals under extreme circumstances.
· It requires time and effort to implement this strategy since the multinational corporation has a responsibility to educate and train employees in multicultural environments.
· The execution of this policy additionally requires an excessive amount of money.
As Rao, (2008) observes multinational corporations with a restricted geographic focus in nations with similar cultures might use the ethnocentric method, whereas those with a broad geographic focus in nations with different cultures may use the polycentric approach. Nonetheless, multinational corporations with a broad geographic reach may choose to use a geocentric strategy.
3.0 ASTRAZENECA INTERNATIONALIZATION APPROACH:
AstraZeneca's global strategy is shown by its world-class research and development centres, especially in India. India is the host country, with an emphasis on production, distribution, and advertising for AstraZeneca. Regarding the EPG Model, AstraZeneca is perceived as employing the geocentric approach. Mangers at AstraZeneca have access to the greatest human resources available. AZ adopting the geocentric approach avoids misinterpretations of cultural matters and enhances the response of the host country locally. AstraZeneca develops its individuals to multicultural people while overcoming the challenges presented by cultural diversity while operating in the host country. While AstraZeneca knows that this approach is right it needs to develop multiskilling as a core competency and applying it to every department worldwide for the better approach of internationalization. 
3.1 THE FACTORS THAT INFLUENCE ASTRAZENECA GEOCENTRIC STRATEGIC DECISION-MAKING:
As Eriksson (2008) puts it after AZ brought  the company, AstraZeneca built a pharmaceutical production facility in Sweden. Although AZ is a professional customer that frequently buys construction projects, the frequency of this sort of intricate job is limited since it is uncommon. AZ intended to invite just those contractors who may be seen to be most appropriate for managing such a complicated project with a collaborative approach, thus AstraZeneca decided against using an open bid. The invitation to a restricted bid suggests that social control and collaboration are valued more highly than rivalry. However, AZ wanted to get some competition and also maintain the marketplace and interested in AZ as a significant construction customer, which is why AZ opted not to negotiate directly with the chosen MC, with whom AZ has a long-term relationship. As pointed out by Morgan et al, (2018) AstraZeneca redesigned the company's research and development (R&D) tactics in the year 2011, in an attempt to increase efficiency, that lagged behind standards set by the industry. From the year 2005 until the year 2010. 
4.0 VUCA ANALYSIS: 
4.1 ASTRAZENECA DECISION-MAKING PROCESS AND ITS FOREIGN SUBSIDIARIES:
4.1.1 VOLATILITY:
Since COVID-19, the unexpected and the uncertainty surrounding the length of any pandemic's lifespan. Similar to earlier times, when information and medications were readily available, understanding COVID-19 was difficult due to a lack of expertise, which had an effect on AstraZeneca. 
With its emphasis on co-evolution, dynamics, and interconnections, such a business ecosystem can offer a framework for new supply chain transformation. If the bounds of innovation are further expanded, the ecosystems perspective may be extended to open innovation.
Example:
According to Liu, Shi, and Yang, (2022), some medical research studies look at innovation across broader industries, while others emphasise reverse innovation, quick and inexpensive creation, and crowdsourcing using empirical data. This quick innovation made it possible for AstraZeneca to develop groundbreaking vaccines in a quick, inexpensive way for global demand for AstraZeneca's COVID-19 medication existed both during and after the epidemic.
APPROACH:
AstraZeneca formal cooperation and integrated techniques can take the shape of partnership agreements, consortia, and cross-industry partnerships, whereas unofficial approaches to open innovation include crowdsourcing. With this approach AstraZeneca was able to research and to develop a medicine to treat the world for COVID-19 Liu, Shi, and Yang, (2022).
4.1.2 UNCERTAINTY:
Liu, Shi, and Yang, (2022), state in the VUCA paradigm, evolution and changes confronted with significant external uncertainty, as the COVID-19 epidemic, may be better understood via the lens of ecosystem theory. This emphasises even more how early adopters of new technologies should evaluate their potential in the face of ambiguity and inadequate knowledge. In order to produce vaccines, a worldwide coalition of public and commercial sector players have to come together and mobilise in a way never seen before.
Example:
Liu, Shi, and Yang (2022), mention The University of Oxford in the United Kingdom and the United Kingdom-based multinational biopharmaceutical firm AstraZeneca partnered in the month of April 2020 to advance the development and mass production of the COVID-19 vaccine, which the University then trailed.
APPROACH:
In the month of April 2020, The University of Oxford, and the multinational biopharmaceutical company AstraZeneca, based in the United Kingdom, partnered to advance the development and mass production of the COVID-19 vaccine, which the University then trailed. This was done because the world was experiencing uncertain times due to the COVID-19 pandemic. Liu, Shi, and Yang, (2022),
4.1.3 COMPLEXITY: 
Liu, Shi, and Yang, (2022), state in actuality, because of the intricate nature of the goods and the interaction between complex exaptation and the ecosystem, the ecosystem influences the quickening pace of creative thinking throughout the time of crisis and offers the possibility for lengthy, sustainability-oriented innovation. Costa-Font, Asaria, and Mossialos, (2021) state researchers contend whether the phenomenon of "erring on the fringes of uncommon events" might account for the mismatch between regulations and vaccines. Which is to say, authorities often support a conservative stance when uncommon incidents receive significant media attention, even when the risks associated with COVID-19 infection are 10% more likely to result in fatalities from vaccination adverse effects.
Example:
As indicated by Costa-Font, Asaria, and Mossialos (2021), Over twenty million of the initial vaccinations of the AstraZeneca was given in the United Kingdom by the final day of the month of March 2021, as part of its advocacy efforts. The Medicines and Healthcare Products Regulatory Agency (MHRA), a UK regulator, has discovered 168 instances and 32 fatalities of AstraZeneca vaccination recipients developing uncommon blood clots. Every unusual clot case report-all except one-occurred following a first dosage. A danger that is greatly exceeded by the advantages of vaccination Nonetheless, access to AstraZeneca vaccinations is restricted in a number of nations, especially for youth demographic groups. Notwithstanding the EMA's instructions to keep vaccinating the of-65 demographic, ten European nations have limited the administration of the AstraZeneca vaccine in this population because Oxford's Phase III study had produced insufficient evidence.
APPROACH: 
Organisations are turning more often to contracted factories throughout the world in order to satisfy consumer demands in a timely and cost-effective manner—but globalisation creates complication.
4.1.4 AMBIGUITY: 
According to AstraZeneca, (2023)  as disciplined thinkers and doers, we perform best in a demanding and occasionally unclear setting. We look for fresh problems to solve every day and strive towards innovative solutions. It is entirely unknown what the features of a causal connection are. There are no antecedents for AZ's unknown unknowns. Due to the pandemic, AstraZeneca had to revisit and redevelop unknowns in the face of ambiguity, forcing the company to confront its unknowns in a way it had never done before. AstraZeneca thrive sometimes in the ambiguity world of VUCA framework.
Example:
According to Costa-Font, Asaria, and Mossialos, (2021) The discovery of novel COVID-19 vaccines has sparked discussion regarding which immunisations ought to be selected and, in some cases, which ones should be authorised. Vaccines created in China, Russia, and India have not received much attention in Western nations thus far. Access to the AstraZeneca (AZ) and Johnson & Johnson (JJ) vaccines has been limited along with, certain circumstances, halted between the vaccine candidates currently in use in several western nations because they are thought to be the least safe, even though that they have been approved by the European Medicines Agency (EMA) and recommended by the World Health Organisation (WHO). The cumulative impact of certain widely recognised occurrences, such as the overestimation of minor and infrequent occurrences, ambiguity aversion brought on by contradictory regulatory signals from various nations, and a narrow view of benefits, can account for the decline in public trust that results from regulatory misalignment.
APPROACH:
The ambiguity for AstraZeneca was the trial and error that Oxford, AZ had to perform on the COVID-19 vaccines. Not knowing the unknown effects, it would have on the population and AZ subsidiaries in India how the development was implemented for the vaccines to be stopped because they were/are apparently not safe. 
INTEGRATION OF VUCA FINDINGS WITH GEOCENTRIC DECISION MAKING:
Mindfulness.
As defined by Black, (2009) these descriptions involve (A) open and receptive attention to awareness of what is occurring in the present moment (B) consciousness that develops from consciously focusing on everything is emerging in the immediate time in an open, welcoming, and discriminating manner. (C) an open attention that is responsive to the entire field of awareness and may be targeted to now experienced sensations, ideas, emotions, and memories; (D) awakening from an existence spent on autopilot and dependent on habitual reacting. 
Robinson, Et al, (2017) states that the key component of mindfulness investigation addresses with the causes and effects of actively directing focus on the current moment, hence raising the awareness of the various viewpoints and interpretations that occur inside every current time situation. Robinson, Et al, (2017) contends in an environment of VUCA, researching mindful handling of information enables senior managers to investigate why those from the bottom up, non- or pre-judgment associated procedures may lead those who make decisions to break habitual, perhaps less effective choice-making routines.
According to Leslie, Li, and Zhao (2015), in a VUCA workplace, there are continual conflicts that can be overpowering and difficult to grasp, much alone address. These tensions manifest themselves in every aspect of organisational life, including leadership (control vs. empowerment), teamwork (task vs. connection), and strategy (competition vs. collaboration). When these competing needs are pursued concurrently, they are referred to be paradoxes.  
Kobrin, (1994) states a geocentric management mindset, its geographical scope & the fundamental, strategy features of enterprises and sectors. The geocentric mind-set is found to connect with geographic scope and several components of IHRM policy and practises; nevertheless, there is no correlation with measurements of multinational strategies or corporate framework. Southern economies such as China Bruche, (2009), Liu & Chen, (2012) and India Awate Et al, (2015) Jha et al, (2015); Kumaraswamy, Mudambi, Saranga, & Tripathy, 2012) have emerged as high-profile destinations in attracting inward innovation FDI. Kobrin, (1994) states human resources management, promotional activities, and manufacturing departments, as well as geocentric policy strive to strike an equilibrium between worldwide and local procedures. Nation of origin creates no impact in any of AstraZeneca important subsidiary positions," according to a geocentric International Human Resource Management policy. Competence is more important than a passport Heenan and Perlmutter, (1979). 
ASTRAZENECA RECOMMENDATION FOR FUTURE INTERNATIONALIZATION ENDEAVOURS: 
· Investigate the corporate resources, institutional variables, social and business network links that drive or hinder growth for AstraZeneca Deng, (2012).
ASTRAZENECA STRATEGIES TO ENHANCE GLOBAL EXPANSION:
According to AstraZeneca, (2023) Az is dedicated to executing a targeted, innovation-driven global biopharmaceuticals strategy that leverages our distinct capabilities in big and small compounds, immunotherapies, and protein engineering technologies. Our efforts in research and development will be more concentrated. According to Gartner, (2021) AZ moved its attention to increased innovation and sustainable growth while on a data transformation path, as it delivers life-changing medicines to patients' needs and societal ideals. Gartner Consulting assisted AstraZeneca in integrating data science, digital, and artificial intelligence (AI) throughout its R&D function and numerous therapeutic areas, allowing its scientists to unearth important insights and accelerate the discovery, development, and delivery of possible new medications to patients. Gartner, (2021) states that Data strategies, visions, and roadmaps for AstraZeneca's capabilities maturation. Gartner also assisted AstraZeneca in investing in skills and collaborating throughout the organisation to ensure that every choice is based on facts.
ASTRAZENECA POTENTIAL CHALLENGES:
In response to market challenges and imperatives, a new corporate structure for internationalisation is being built. The framework's scope is broad, with an emphasis on innovative ways of thinking about and conducting business today. The Five Cs Model of Business Internationalisation emphasises on the 5 Cs for AstraZeneca, which are commonality, compatibility, credibility, and connectedness of or amongst foreign business partners. Regulatory hurdles may pose difficulties for AstraZeneca. AstraZeneca's challenges will revolve around competitiveness, commonality, and regulatory issues Vătămănescu, Alexandru, Gorgos, (2014).
COMPETITIVENESS: (business as a condition)
Vătămănescu, Alexandru, Gorgos, (2014) state Organisation internationalisation constitutes one of main primary endeavours that determine the company's growth and development. The worldwide market continues to promote the internationalisation of financial relationships via collaboration across borders - lower customs charges, increased operational and revenue streams, lower transportation costs, multiple and swift means of interaction, worldwide citizens' international vocation, and so on. Because business internationalisation is an organisational effort, management is given a critical role in dealing with the influences of foreign markets, cross-cultural relationships, and cross-border issues.
COMMONALITY: (business as a context)
Vătămănescu, Alexandru, Gorgos, (2014) mention the 2nd aspect, a commonality, alludes to the reality that worldwide commercial connections may only occur inside a clearly established environment, which is characterised by various sets of accessible choices. The main problem that global organisations, especially collaborations, face is discovering supplies which foster compatibility which involves matching ideas, conduct, and mindsets with monetary goals. The international businessman studies the setting, learning about its features and potential consequences by attending around the world topic engagements such as conferences, trade shows, exhibits, lectures, and tutorials. Managers may now examine the prospects for new interactions to form valuable relationships in their field of interest. As a result, commonality serves as a critical environment for comparable or subsidiary entities to interact and pursue shared goals. 
REGULATORY CHALLENGES (problems with US FDA)
According to Kale, (2019) The Indian medical companies has the most USFDA (Food and medicine Administration) licenced production units outside of the US, accounting for 39% of all generic medicine approvals in 2013 (Balakrishnan, 2014). Because of Indian enterprises' considerable position in the US market, there has been increased monitoring, resulting in over thirty importation notifications received by Indian corporations since 2009. The FDA has identified many Indian pharmaceutical firms that have experienced issues with data integrity and Good Manufacturing Practises (GMP) at their plants.  The FDA issued import advisories against several plants in 2014, including Sun Pharmaceuticals and Cadila Pharmaceuticals businesses.
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