DHEP ACADEMIC ASSIGNMENT
Operational Policing Practice 3



Name:   Jessica Petrassi

Student number:     2222779





WORD COUNT:
Essay one: 996 words
Essay three: 957 words
Essay four: 927 words
Essay five: 924 words





















Essay one: 


In January 2019, documentation was published from a large-scale survey completed by BMG research in 2018, commissioned by his Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). This survey aimed to understand the current public perception of the police, covering the topics of public satisfaction with the police service, police visibility in the communities, crime rates, public confidence in emergency and non-emergency service, and police conduct. Findings from the survey identified that overall, satisfaction in the police service has been slowly increasing compared to the statistics in 2017. It also became evident during the survey, that if members of the public do not believe that the police treat them fairly and with respect, this would cause them to be reluctant to report criminal activities (BMG Research, 2018).

Following this survey, the National Police Chief’s Council (NPCC) lead at the time, Chief Constable Simon Cole, stated that he was pleased with the increase in public confidence towards the police and acknowledged that although there has been a reduction in funding, the police are working to ensure their service is as visible and approachable as possible (NPCC, 2019).

Surveys such as the one reported above, are conducted every year to gain further understanding of the public perception of the police service, and changes to policies and procedures can then be consequently implemented to ensure a constant culture of change based on demand and needs of the public (Dubord and Griffiths, 2018). Furthermore, the College of Policing, organisation established in 2012 by the Home Office with the purpose of constantly developing police officer’s abilities to protect the public and fight crime (College of Policing, 2012), provides up to date guidance and training sessions to ensure this culture of constant change. Indeed leadership standards are regularly released by the College of Policing to determine appropriate standards of skills and behaviours to be applied in practice by all officers. Most recently, in June 2023, the College of Policing emphasised the importance of protecting the public, building trust with the public and improving performance when dealing with all incidents. The College of Policing acknowledges the reality of modern policing being complex and constantly evolving and provides reminders for officers to contribute to an inclusive workplace, always challenge any inappropriate behaviours and uphold the Code of Ethics (College of Policing, 2023).
 
Alongside guidance and training provided by the College of Policing, there are several measures in place to ensure that police officers treat the public with respect and fairly, and act with integrity. As mentioned in the College of Policing recommendations, all officers need to work abiding to the Code of Ethics. This is a set of professional standards which was created in 2014 and is regularly updated, that determines standards of behaviour for police officers and all other police employees. According to this Code, all officers are required to act with honesty and integrity, ensure the use of authority with respect of those we come into contact with, keep in mind equality and diversity, utilise appropriate and proportionate force, follow orders and instructions, carry out duties and responsibilities, maintain confidentiality, be fit for work, maintain professional conduct and challenge inappropriate conduct (Code of Ethics, 2014).

Even prior to this, another document which also determines police professional standards and is still widely used in daily practice, is the Police Code of Practice. This measure was put in place in 1984, with the publication of the Police and Criminal Evidence Act (PACE). This set of codes provides a guideline to the powers available to the police, and also limitations to those powers. In particular it works on finding a balance between the individual freedom of members of the public and the powers of the police, covering the topics of arrest, investigations, custody detention, stop and search, identification and interviewing of individuals under arrest (Police and Criminal Evidence Act, 1984).

However, despite the several measures in place for officers to follow to maintain appropriate professional standards, there are often circumstances in which officers do not act with integrity and display unprofessional behaviours (Lumsden, 2017). There is therefore clear guidance on every police force website to ensure members of the public can easily make a complaint about the officer. 
Officers are advised of the appropriate escalation of a complaint, and hence when it appears that a civilian is unsatisfied with the quality of the service provided, officers inform them that they can make a complaint by filling in a complaint form on the force website to be emailed in, or they can call 101 and complete a complaint form over the phone. They are then reassured that every complaint is dealt with in a professional manner and the officer in question’s work will be scrutinized. As per standard process, following a complaint, the officer’s supervisor is informed and the matter is then investigated and escalated from there. Depending on the seriousness of the complaint, the Police Standards Department (PSD) can be informed for them to escalate the matter (Ministry of Defence, 2023) and then if necessary the Independent Office for Police Conduct (IOPC) can also be informed, to carry out a separate independent investigation (IOPC, 2023).

In conclusion, significant guidance has been provided to the police service over the years to ensure the culture of change and progression within the service. All guidance is up to date and is meant to be implemented daily. Further training is also available and the College of Policing ensures officers undergo a full day of training every 10 weeks dedicated to the most significant current issue within policing. Furthermore, the police is under constant scrutiny from the press and all incidents police attend are recorded by their Body Worn Video (NPCC, 2023). It is therefore down to the individual officer to act with professional standards of behaviour which are respectful and fair. If the individual officer is at fault, not adhering to all measures in place, it is that individual who should be held accountable for their actions. 
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Essay three: 

During the investigation of a criminal offence, the officer in case is required to explore all reasonable investigative avenues to be able to present all the evidence available, for a fair assessment to be made. The investigation needs to be conducted with impartiality and all evidence must be collected, regardless of this being in the favour of the defence or the prosecution. Common investigative avenues are, for example, forensic evidence, house to house enquiries, CCTV, social media/ phone evidence, physical items left at scene to be examined, and witness and victim statements (College of Policing, 2024).

All individuals who were present when a crime was committed, are considered witnesses to this crime, including those who are victims of the crime. Indeed, as mentioned above, police require witnesses to provide evidence through a written and signed statement, which can be utilised both in the interview process and in court. The purpose of the statement is to maintain a record of what occurred during the incident, in particular, what the witness heard, saw and felt. 
There is then a requirement for a signature at the end of the statement. This is needed to confirm that, what the witness has described in the statement, is a true description of events to the best of the witness’ knowledge and recollection (POLICE.UK, 2024).
Furthermore, if the witness is a victim of the crime committed, a Victim Personal Statement (VS Victim Support, 2024), can be taken which provides a further description of how the crime has affected the victim’s emotional, physical and financial wellbeing (POLICE.UK, 2024).

In 1984, a new interviewing method was created based on psychological research, called the Cognitive Interview (Geiselman et al, 1984). This method requires the interviewing officer to carry out the interview with particular focus on building rapport with the interviewee at the start of the interview, with the purpose of putting them at ease. This technique is based on social dynamics, which is believed to ensure a more truthful and more accurate recollection of events. The interviewing officer is then meant to utilise active listening skills, and format the questioning phase of the interview, asking short, clear questions which cannot be ‘leading’ (Barrett and Francis, 2016). Indeed, the use of leading questioning appears to have a significant effect on an individuals recollection of events, as this type of questioning probes the individual on a certain topic, and it can formulate a distorted memory of an event, based on the interpretation of the question (Gous and Wheatcroft, 2020).

However, when Cognitive Interviews has been evaluated in comparison with more traditional interview styles, it appears that the interviewees have been supported to report a more accurate recollection of events, due to feeling more comfortable during the process. Furthermore, the short and clear questions appear to provide space for the interviewees to describe the event in their own words, and by doing so, prompting themselves to remember the succession of events. In particular, this technique has been proven to be successful with vulnerable individuals, such as elderly people, children and individuals with learning disabilities (Barrett and Francis, 2016).

Several researchers over the years have evaluated this interviewing technique and identified the benefits. The psychological Cognitive Theory behind Cognitive Interviewing consists in the process of supporting the witness to comprehend the question, which allows retrieval from memory of relevant information, then provides time for the witness to decide if the memory is an accurate recollection of events, and finally provides a precise response to the question. This process is also supported by the active listening skill utilised in Cognitive Interviewing, which supports the witness not to feel time pressured in elaborating their response to the question asked (Willis, 2013).

Researchers, therefore, confidently confirm that the Cognitive Interviewing technique is effective and should be utilised in practice in police interviews.
However, although as mentioned above cognitive interviewing has been the most recommended style of interviewing since the method being developed in 1984, there is evidence which suggests that officers do not always utilise cognitive techniques and procedures. The system is indeed considered by some to be significantly more complex and not time efficient, in particular with a witness interview which at times does not require that level of detail and complexity (Dando et al, 2008).

There appear to indeed be several barriers to the implementation of this technique. First of all, many officers do not appear to understand the need to change their interviewing methods, and therefore may find themselves not wanting to learn a new skill as they do not see faults in the method used thus far. Without feeling the need to change, it becomes complicated for the organisation to integrate a learning culture essential for the new skills to be applied, alongside workplace support and motivation. Furthermore, learning a new skill requires time and understanding of why the further knowledge is necessary, and officers may not be well versed in the psychology behind interviewing. For this interviewing technique to be efficient, officers need to also have the correct attitude such as open- mindness, essential to carry out the active listening skill (Milne, Griffiths et al, 2019).

Cognitive Interviewing is therefore effective as a means of obtaining an accurate recollection of events within the witness and victim interviews, only if the interviewing officer dedicates sufficient time, and the correct skills and abilities within this process. Indeed, if this method is not carried out correctly, this technique may become detrimental, for example if the officer asks all the correct clear and simple questions, but does not build rapport with the witness and does not utilise the correct active listening skills, the responses provided by the witness may be short and not comprehensive, which can hinder the investigation (Griffiths and Milne, 2010).
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Essay four: 

Exploitation is the unfair treatment of individuals who are made to carry out activities for someone who benefits from the labour. In particular, criminal exploitation is known to be targeted towards vulnerable adults, children and young people, as easier coerced into committing crimes (NSPCC, 2024). Exploitation is believed to have a devastating impact on the victims and their families, due to the manipulation from the exploiters and the consequences of the crimes committed. Vulnerable adults and children can be subject to different forms of exploitation, such as: supply, storing and transportation of drugs in County Lines, transportation of money and weapons, sexual exploitation and forced labour. Criminal Gangs are known to manage the exploitation by: offering an exchange for the labour, such as money, status, friendship, affection and drugs; psychological controlling and coercive behaviour; forcing them to leave their homes through abduction or kidnapping; physical violence or threats; blackmailing; creating a ‘debt bond’, whereby the exploiter offers drugs or money to the vulnerable person and then entraps them by making them in debt, and forcing them to repay this debt through labour; and cuckooing, whereby the exploiter utilises the home address of vulnerable adults to store or deal drugs and weapons (GOV.UK, 2023).

In 2015, to combat the exploitation of vulnerable people, the Modern Slavery Act was introduced. It was acknowledged that forced labour and modern slavery had been growing in the past decade, and therefore measures where identified and established to prosecute perpetrators, support victims and ensure the protection of their human rights (Modern Slavery Act, 2015).

A vulnerable person is someone who is at risk of emotional, physical or psychological harm and abuse, and they can be vulnerable due to age, illness, addiction and substance misuse, learning difficulties and disabilities, mental health issues, early-childhood trauma, low family income, culture of violence and anti-social behaviour (Numans et al, 2021).
Indeed, the socio-economic background and psychological characteristics of individuals have a significant impact on them being vulnerable to exploitation. Families who are experiencing poverty, interventions from social care, breakdowns within the family unit, children going missing and being excluded from school, behavioural issues and undiagnosed disorders which cause them to not engage with the support offered, mental health issues and drug addition, make them at risk of criminal exploitation. In particular, young people between the ages of 15 and 17 have been found to be most at risk of being groomed and abused from County Lines (O'Hagan and Edmundson, 2021).

Young people are, therefore, thought to be easiest to recruit. This is carried out through gangs utilising social media and other peers in school to scout who is vulnerable, due to socio-economic issues and consequent mental health conditions, and hence most likely to engage in criminal activities. The gangs then, by portraying a desirable lifestyle, cause the young person to look up to them, without identifying that they are at risk of being abused. Once recruited into the gang network, the vulnerable individuals are coerced into carrying out criminal activities for their gang leaders for long hours with very little reward or compensation (The Children’s Society, 2018).

[bookmark: _Hlk167705703]Another factor which increases the likelihood of vulnerable individuals being recruited by criminal gangs, is having another member of their family being exploited by such gang. Indeed, when an older member of the family has already been recruited, they may be asked if they have any younger members of the family which can be utilised, for example to help clear a debt bond. As mentioned above, when an individual is coerced into a debt bond, this has an effect on the rest of the family as they can also be exploited to settle the debt through forced labour following threats of harm. This will have a significant impact on the vulnerable people’s mental health and may cause them to increase such debt by taking drugs offered by the gang, not realising they are also being themselves exploited (Safeguarding Children Board, 2016).

Vulnerable females who are recruited by criminal gangs are often likely to be victims of abuse through sexual exploitation, trafficking and pornography. When exploited for drug trafficking, which is also not uncommon, females can be punished through sexual assault and abuse from gang members, to reinforce compliance (Chase and Statham, 2005). While, vulnerable males who are criminally exploited through drug trafficking, are more likely to be subject to physical violence to reinforce compliance (Glover Williams and Finlay, 2019).

When analysing the population who are exploited by criminal gangs, as considered ‘vulnerable’, it appears that those who are subject to such abuse, have been already subject to societal injustices. Indeed, the socio-economic structure, exposure to poverty and exposure to criminal activities from a young age, undoubtably leads vulnerable individuals to be susceptible to recruitment. For example, if a young person whose family lives in poverty and have previously been exploited by criminal gangs, and therefore have little understanding on how detrimental being involved in criminal activities is, they will unlikely be able to have an adequate understanding of the risk associated with criminal activities, and therefore seek help from professionals (Mitra and Biller-Andorno, 2013).
In conclusion, due to levels of exploitation having significantly risen over the past few years, the concept of vulnerability has become central to the research on understanding how to support those exploited. This is because it has become clear that if these individuals were supported appropriately through their existing vulnerabilities, they would have been less exposed to criminal activities, less susceptible to recruitment from gangs, and more able to seek help when being abused (Brown, 2019).
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Essay five: 

Since the 1990s, it has come to light that to reduce crime rates, methods should be established to support offenders to not re-offend. This is due to the fact that statistically, those who have been through the criminal justice system once, have then often committed more crimes of a similar nature in the future (Piggott and Wood, 2018).
Many options have therefore been identified and become available to reduce offending, in particular in relation to anti-social behaviours. 

Anti-social behaviours have been found occur most commonly with boys and men as the offenders, as statistically they are more likely to commit crimes involving violence and disorder. These individuals appear to manifest impulsivity and often are associated with disruptive family backgrounds and socio-economic deprivation. Following studies involving serial anti-social behaviour offenders, it appears that these behaviours may be due to a mental health disorder. Taylor et al. identified the need to assess the psychosocial characteristics of the offender to prevent re-offending, as therapeutic interventions such as Milieu therapy may be beneficial. Milieu therapy utilises a community approach to establish goals and discuss behaviours as a group, supporting each other through their progress, with the aim of increasing emotional regulation. This was found to be beneficial with supporting individuals who commit anti-social behaviour crimes due to their emotional dysregulation (Taylor, Farrington et al, 2014).

In relation to anti- social behaviour in particular, a technique which appears to also have a positive impact on offenders is Cognitive- Behavioural Therapy (CBT). This is due to the fact that many offenders who engage in anti- social behaviours, are found to have poor emotional regulation and/ or issues managing their anger. This therefore causes them to for example become violent, cause nuisance, harassment and intimidation (Hollin, 2019). Cognitive- behavioural therapy is a psychotherapeutic intervention which analyses the links between the individual, their behaviours and their social environment. The technique utilised is ‘talking therapy’ whereby the individual is prompted with guidance to talk through their past experiences and is supported to come to realisations through their own cognitive processing. The aim of this psychotherapeutic intervention, when utilised with offenders, is to provide them with new more positive ways of processing their thoughts and managing their emotions, prior to committing another criminal offence, with the purpose of reducing re-offending (McGuire, Bilby et al, 2008). Cognitive behavioural therapy indeed was found to be upon the most promising approaches due to it appearing effective following a successful long term treatment (Grimwood and Berman, 2012).
Furthermore, in 2008 Tong and Farrington conducted studies in relation to cognitive methods tested in different contexts with several categories of offenders, and overall it appears that their ‘Reasoning and Rehabilitation’ programme, which aimed to reduce re-offending through cognitive behavioural therapy, provided a promising effect due to emotional and psychological breakthroughs for the offenders (Tong and Farrington, 2008).

Moreover, following studies conducted on incarcerated individuals, it is evident that there is a correlation between their rate of re-offending and negative relationships with family members and members of their community. Indeed, it appears that if the offender has a healthy relationship with someone outside of prison, upon release, they are less likely to re-offend (Spjeldnes, 2012). Hence, since then there has been an increased focus on supporting incarcerated individuals to develop a healthy relationship with a family member or friend who are supportive of the individual’s rehabilitation (Farmer, 2017).

While the previously mentioned interventions appeared to have had a positive effect on the offenders, although not proven to permanently stop them re-offending, studies have also been conducted on measures utilised on offenders which have had no effect on the re-offending rate. 
Researchers appear doubtful regarding the effect imprisonment and punitive methods have on deterring re-offending. This is due to studies conducted in 2012 on the impact of incarcerating one individual whereby that individual is unlikely to re-offend while incarcerated, compared to the impact on the population for several people to be incarcerated for the same offence, which could have a larger impact due to the potential fear of consequences (Grimwood and Berman, 2012).

In 2003, research findings were published having reviewed case studies using a method called ‘Deterrence-based intervention’. Deterrence is a technique utilised with the purpose of reducing crime rates by understanding the crime producing dynamics which occur, and the impact of these on the victims, and therefore giving the offender an allocated punishment/ sentencing. The results of these findings explained that this method appeared ineffective at that time (McGuire, 2003).
However, from more recent case studies it appears that Deterrence can be effective when provided alongside targeted communications to reinforce the idea of an increased risk of arrest if the offender were to re-offend, and social services interventions to provide opportunities for jobs, help with housing and substance abuse support (College of Policing, 2022).

In conclusion, there does not appear to be one single intervention which decreases rates of re-offending, in particular in relation to anti-social behaviour. This is due to offenders being different individuals and having different life experiences, which will cause their reception to therapy to potentially be inconsistent with their peers (McGuire, 2003). Nonetheless, it appears to be beneficial for offenders to be supported throughout the justice system process, and where possible, engage them with various techniques and psychological interventions as, depending on the individual, they may be receptive to some interventions and not others. Furthermore, there are proven benefits in supporting offenders to gain a better understanding on the reason why they are committing criminal offences, in order to support positive change (Grimwood and Berman, 2012).
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