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Introduction

The objective of this report is to analyse and evaluate the key functions and the organizational culture of Tesla, Inc. 
Tesla, Inc., a US based company, is involved in the manufacturing of electric cars, solar panels, and energy storage devices for vehicles and residential use [Tesla Website]. Out of the three products manufactured by Tesla, production and sale of electric cars is the most dominant activity performed by Tesla, Inc. Headquartered in Texas, US Tesla has many manufacturing units not only in United States but across the World [Tesla Website].   
Tesla’s mission is to expedite the World’s transition to sustainable energy. Tesla’s goal is to ensure that the products it offers, reaches the population at large – this means that Tesla wants consumers from all income groups across the world to be able to afford the products it offers [Tesla Website]. To make affordable electric cars Tesla went public on June 29, 2010 – Tesla, Inc is a public limited company. 

Key Functions and Their Importance

Tesla is basically a manufacturing company involved in the manufacturing of electric cars, solar panels, and energy storage devices. The major function of Tesla is manufacturing. All the other functions – like accounting and finance, marketing, human resource management, research & development, maintenance, etc – though important are minor functions of Tesla [Needle, David (2010)]. 

Manufacturing of the products offered by Tesla are largely carried out by robots and automated manufacturing machines. Human interaction is limited to controlling the robots and the automated machines [Tesla Website]. Lesser the human interaction, lesser the chance of errors in the manufacturing process; and, greater is the safety and durability of the manufactured products [Needle, David (2010)]. Safety and durability are extremely important for an electric car manufacturer because electric cars are relatively new [Needle, David (2010)].  


Accounting and finance are looked after by an inhouse team of professionals who are highly qualified. In order to avoid any adverse surprises from the market movement, Tesla also utilizes the expertise of accounting and financial consultants on a regular basis. Consulting with financial and accounting consultants eliminates any financial and accounting treats which the inhouse team might have overlooked [Needle, David (2010)].   

Marketing of the products manufactured by Tesla is controlled and executed by Tesla CEO Elon Musk. Elon Musk largely depends on online advertising to promote the electric cars manufactured by Tesla. Of the many online marketing channels like Meta, X, Instagram, WhatsApp, etc., Mr. Musk relies heavily on You Tube marketing [Tesla Website].

Human resource management is of utmost importance to any manufacturing company. Tesla has a highly qualified and competent inhouse human resource department. Hiring and resource management of all the departments of Tesla are performed under the guidance of Elon Musk. 

Research and development of better and improved products is another important activity of a car manufacturer. Research and development for new and improved products is conducted by engineers from MIT. Elon Musk supervises this department as well. 

Maintenance of products, both before and after the products are sold, are done by the employees of Tesla who know the nitty-gritty details of the product. This ensures customer satisfaction and retention [Needle, David (2010)].  



 
 



Organizational Culture and its Influence

The organizational culture of Tesla is that of innovation, all department participation and upskilling & training [Tesla Website]. To foster innovation, Elon Musk, CEO of Tesla, encourages employees of all department to devote two hours a day to think and invent improved new ways of performing both essential as well as non-essential functions of Tesla. Interaction between the employees of different department is encouraged and they have to mandatorily interact among themselves on weekly basis [Balogun, J., Bartunek, J. M., Do, B. (2015)]. This interaction enables the innovative ways adopted by one department of the organization to flow to all the other departments of the organization – this would ensure organization wide improvement in performance. Elon Musk also participates in these interactions on a monthly basis. 

Innovation and all department participation would help Tesla in achieving its goal of making its product affordable to all income groups because innovation of new techniques and procedures to perform a task reduces the cost of performing the task. Once the cost is reduced, the sale price would automatically reduce and all income group affordability would be achieved – it’s just a matter of time [Brown, Donald R. (2011)]. 

Upskilling and training of existing employees is necessary for the development of Tesla as an organization [Allen, Steve L. (2012)]. Since, there is no other efficient electric car manufacturers apart from Tesla, the upskilling and training of employees is done according to the discoveries made by the research and development department of Tesla [Ahmed, F., & Hassan, A. (2014)]. As and when the research and development department make a discovers, the employees are trained and upskilled.  
The influence of the organizational culture of Tesla is far reaching. People across the world are willing and eager to buy Tesla products even at its present high cost [Needle, David (2010)]. In US and Europe, Tesla electric cars are sold the most. The sales of Tesla electric cars are higher even compared to gas powered cars. There are customers in India who want to buy Tesla electric cars but due to regulatory requirements Tesla is unable to deliver electric cars in India. Other important influence 



the organizational culture of Tesla is that the best human resource wants to work for Tesla. There are job applicants who are waiting to quit their organization if Tesla agrees to hire them – such is the influence. 

Conclusion
The key functions and organizational culture of Tesla can improve the overall performance of Tesla as an organization. The key functions of manufacturing, research & development, etc coupled with the organizational culture of innovation and all department participation can improve the performance of each individual department as well as the organization as a whole. 
Interaction between all the departments of an organization not only allows for best practices of an organization to flow across the organization but also it helps in identifying identical tasks which one department might be managing in a better way than the other departments. For example, all the departments of a manufacturer are required to comply with local as well as international regulatory requirements. Sharing of information, among departments, about how each department is complying with the regulatory requirements would help Tesla to identify the best the most effective way of complying and managing the regulatory requirements.  
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