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Hotel green practices are strategies used by a hotel and facility to be more sustainable or eco-friendly. It includes being less impactful on the environment, using fewer resources and supporting global sustainability efforts. Energy efficient systems, waste reduction programmes, water conservation measures, and use of renewable energy sources. In general, green initiatives are focused on minimising ecological footprints, increasing operational efficiency, and appealing to environmentally conscious consumers (Inkson and Minnaert, 2018). Hotels that adopt these practices help to achieve greater global sustainability goals, namely fighting against the likes of climate change and resource depletion. A prominent hotel brand that has taken green practices very seriously is Holiday Inn UK. In order to support sustainability, Holiday Inn has incorporated energy-efficient tools like smart lighting and heating in its possessions. Furthermore, waste reduction programmes, such as recycling endeavours and food waste management, have been established to reduce landfill contribution. The brand reflects its efforts to save resources with water-saving installations, such as low-flow fixtures. With its operational strategies consistent with global sustainability goals, Holiday Inn boosts its brand reputation, satisfying the rise in the need for eco-friendly travel options (Cooper, 2021). This collective visionary approach makes the hotel a strategic force for environmental change in the hospitality industry.

With its sister company IHG Hotels & Resorts, Holiday Inn UK has already implemented various waste management. Initiatives under their sustainability framework. Green Engage™ IHG system succeeds in waste management through such waste solutions as food waste composting, recycling programmes or donations. The goal of this waste management system includes waste minimization and meeting global sustainability standards. Hotel properties place recycling bins to sort waste, for example, into paper, plastic and glass, thereby reporting better levels of recycling. In addition, the hotel has cut food waste by catering their kitchen operations better and donating excess food to local charities.

Despite these efforts, there still is a major sustainability gap in continuing to use single use plastics for amenities and packaging. Single-use plastics usually end up in landfills or oceans further countering environmental degradation (Shereri, 2022). There are recycling and food waste management initiatives, but the uptake of robust substitutes for single-use plastics is weak. In order to respond to this, Holiday Inn should implement biodegradable packaging, build on composting on site, and more intensively improve food donation. By taking these actions, environmental impact would be minimised; and the brand will be expressing its dedication to corporate social responsibility and its alignment with sustainability principles and consumer expectations.

Other sustainability initiatives of Holiday Inn UK seem to be showing a gap in energy consumption. Energy-efficient lighting and heating systems have been introduced in some cases, but the large-scale application of renewable energy sources is still very rare (Luo et al., 2024). Non-renewable energy will, of course, emit greenhouse gases and undermine the hotel’s sustainability goals. Some of the ways the hotel will encourage the use of solar or wind energy is that it can integrate a smart energy management system and also provide regular training to its employees on energy conservation. Technology upgrades combined with behavioural changes would lead to operation savings and environmental benefits (Darko et al., 2025).

A further major issue where Holiday Inn UK comes out wanting in green practices is water conservation. The hospitality industry is a huge consumer of water resources, and the wastage of water in laundry, cleaning and landscaping makes this problem even more problematic (Belal, 2021). They have made some efforts, like putting in low-flow shower heads and dual flush toilets. However, this is not yet uniform for all the properties (Shereni, 2022). Through filling these gaps the hotel can avoid its impact on local water resources and support sustainable tourism developments.

However, the integration of sustainability initiatives into the organisation’s wider cultural environment and operations is also the effectiveness of sustainability initiatives. For tangible results, it is necessary for employees to be engaged and commit to green policies (Luo et al., 2024). To this point, there is very little evidence that Holiday Inn UK has truly infused sustainability training into its employee development programmes. And employees are a key component in implementing, or at least promoting, sustainable practices where they can make a real difference, but their lack of awareness or not giving a damn can stop it in its tracks. Encouraging a green culture can be done by introducing mandatory sustainability training and recognising employees who make green initiatives happen (Darko et al., 2025). This will be in the same admission paying for the fact that sustainability has to be a core value and not a consideration.

Although Holiday Inn UK has engaged in many sustainability initiatives, it is evident that great progress has been made to reduce environmental impact, yet several key opportunities still exist with regard to waste management, energy use and water conservation. Through innovative solutions such as renewable energy adoption, enhancement of waste reduction strategies, and advanced water recycling systems, these gaps can be addressed with an organisational approach that would improve the sustainability profile of the hotel with improved competitiveness in the increasingly eco-consciously market (Qubbaj and Signes, 2022). Furthermore, it is critical to develop a long-term culture of sustainability among employees and guests in order to sustain these initiatives. Holiday Inn UK can be a leader in sustainable hospitality by adopting a more holistic approach to green practices and creating a mark in the industry where others can set the benchmark.

Adopting a green initiative in the form of a comprehensive circular waste management system is the green initiative proposed to bridge the gaps Holiday Inn UK has with respect to its sustainability practices. If implemented, this would be an advanced recycling protocol system with on-site composting and a food waste donation programme in order to eliminate dependence on landfills. As a third step, the management replaces single-use plastics for guest amenities and packaging with biodegradable materials. Monitoring waste generation and identifying areas for reduction can be implemented using a digitalised waste tracking system. It is this initiative that matches with all world objectives to maintain sustainability and enables the hotel to minimise its environmental footprint and improve its operational efficiencies (Tandon et al., 2023). Integrating this circular system into its daily operations would help Holiday Inn UK maintain its brand reputation as a leader in green hospitality.

This initiative has the potential to decrease the production of waste along with pollution. Organic waste would be repurposed at the on-site compost into nutrient-rich soil, which would be used to enhance landscaping or local community agriculture projects (Ushamba, 2021). Beyond this, hotels can also undergo a switch away from biodegradable packaging and ensure that there are no single-use plastics, helping allay the contribution to ocean pollution, which is an important global problem. This initiative is cost-effective in the long run as it reduces the cost to dispose of waste, and in the event of reusable packaging being recycled, can bring in revenue with the sales of compost and also improves the brand image in relation to eco-conscious customers which can generate more patronage (Phothong and Soontornthum, 2021). Furthermore, when the food donation programme helps in furthering the company’s social responsibility by serving the local communities and developing customer goodwill and loyalty, it can make the corporation appear good.

While it is true that this proposed initiative is not without precedent, as other hotels have been able to do the same thing. For instance, Marriott International’s food waste management programme diverts surplus food to charities, reducing 40 percent of the waste at its properties around the world. Moreover, composting helps them create natural fertilisers to be used for landscaping, which causes operational cost reduction and environmental conservation (Tandon et al., 2023). For instance, Khao Lak hotels in Thailand (Phothong and Soontornthum, 2021), have also been able to reduce overall waste generation by changing waste auditing and digitalising waste tracking systems. From these practises it can be seen that a circular waste management system is possible and is better for our wallets and our planet too.

There are the additional advantages of being able to scale the initiative and continue to meet an ongoing need. To illustrate, by working with the digitalised waste tracking system, the hotel can tailor solutions to particular functional areas, such as kitchens, guest rooms, and conference facilities (Ushamba, 2021). A targeted approach maximises efficiency and guarantees the allocation of resources efficiently. As illustrated in studies on green human resource management, employees engaged in green initiatives have a substantial positive effect on their effectiveness and guarantee that sustainability goals are accomplished (Tandon et al., 2023). Also, Holiday Inn UK can seek environmental certifications, green keys, or earth checks to support what it is doing, as these certifications are very important in influencing customer perceptions and buying decisions (Qubbaj, 2024). The result of such research indicates that customers are more likely to feel attracted to hotels with well-known green credentials, as such certifications serve as a sign of quality and responsibility (Herlambang et al. 2022). These certifications allow the hotel to gain a competitive edge and appeal and attract a major customer base, including eco‐conscious travellers who weigh much when choosing accommodations.

Green practices are now becoming a major loyalty determinant, and customers love to associate with brands that adhere to their values (Phothong and Soontornthum, 2021). Further, implementing a circular waste management system would generate significant long-term savings in waste disposal and operating efficiency. The environmental and economic sustainability that this initiative has is a dual benefit and strengthens the long-term potential. This circular waste management initiative proposed presents a number of environmental and operational advantages for Holiday Inn UK. From an environmental perspective, this system reduces landfill dependence, minimises carbon emissions via successful waste diversion and combats plastic pollution by shifting to biodegradable material (Calisto, 2021). The initiative also has the potential for operational savings through decreased waste disposal costs and added revenue obtained from compost sales or partnerships with other local organisations. Additionally, the hotel builds a reputation for aligning itself with sustainable practices and attracting environmentally conscious travellers while creating customer loyalty (Stoimenov, 2023).

The execution of this initiative is not easy though. However, they have high initial financial investments in infrastructure (e.g. composting units and digitalised waste tracking systems) since these resources strain resources across multiple properties (Calisto et al., 2021). Furthermore, staff resistance to change in the initiative’s success or inconsistent guest participation might cause the initiative to fail. Training employees, changing operational procedures, and educating guests about cleaning protocols require intelligent planning and concentration. On the other hand, the hotel could seek external funding and government subsidies for green initiatives to offset the initial costs of these green initiatives. Programmes of employee training on sustainability and guest participation with incentives can increase the level of stakeholders' engagement (Stoimenov, 2023). Strategically overcoming these obstacles allows the initiative to realise its full potential and provide long-term environmental and operational benefits.

Hence, it can be concluded that achieving circular waste management offers an avenue for Holiday Inn UK to fix existing gaps of sustainability and considerably enhance its environmental and operations performance. This can be achieved by implementing advanced recycling protocols, by allowing for on-site composting and food waste donation programmes in the hotel. The guest amenities and packaging are moving to biodegradable materials, and this is supported with a digital tracking system of waste to ensure operational efficiency and adherence to the global sustainability objectives. It is an environmentally sustainable solution and an economically viable one in the long term. The rationale to adopt is lessened waste disposal costs, possible revenues from compost sales, and a better brand image to eco aware customers. Through proven practises used by industry leaders such as Marriott International and Khao Lak hotels, this thesis demonstrates the feasibility and efficacy of such an approach, detailing a path for its implementation. Challenges like initial financial investment, stakeholder resistance may be the case, however these can be tackled with external funding, targeted training programmes and guest engagement strategy. Taking proactive action to put this initiative into effect will enable Holiday Inn UK to become a leader in sustainable hospitality, leading the way for other corporations in the field and supporting various environmental and social goals.
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