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[bookmark: _Toc14707973]Task A
[bookmark: _Toc14707974]Introduction 
This report will discuss how attitudes, beliefs and values of James, Jones and sons are interlinked with each other and how these things impact on workplace. This report will also discuss the importance of group activity to improve workability.  This report has discussed how personal beliefs, values and attitudes of a person are related with the organizational success. In order to make a better and health working environment, individual’s beliefs and values affect the organization. This report has discussed the organizational beliefs and values of James, Jones and Sons and how the employees are influenced with the organizational culture. In this report, the definition of belief, value and attitudes have been given for better understanding. Moreover, this report has described the impacts of individual values, beliefs and attitudes on workplace and the how these things helps in working together for a shared objective of the organization. The report also gives a brief application of the various aspects related to the Henri Fayol’s theory of administrative management. It sheds light on the vastness of the application of theory in terms of the retail industry specific to the company James, Jones and Sons. Along with this, the report also gives a brief inclusion of the usefulness of the theory in real time situations as well. 

[bookmark: _Toc14707975]Definition of beliefs
Belief refers to an idea that a person considers as true whether it is scientifically proven or not. These are based upon probabilities or certainties that can come from various sources. This includes the person’s experiments, societal norms, culture, education and other things. This is an internal feeling of a person which makes them trust a thing. In the workplace, individual beliefs are important to maintain a work culture in the organization. In this context, Alvesson and Sveningsson (2015, p.26), have stated that personal beliefs help the person to align with the culture of the company. In order to make progress in the work, employees need to make a friendly environment in the organization. Every person seeks and evaluates reasons for their potential beliefs. Within the organization, employees need to keep the organizational beliefs that will help the company to make progress. In order to maintain these organizational beliefs, the management team of James, Jones and Sons must follow the rules and values of conduct.
[bookmark: _Toc14707976]Definition of attitudes
Attitudes are the ways by which a person shows his or her values and beliefs. This is the mental disposition that all people have towards the current circumstances and other people. One person values and beliefs are reflected by attitudes in the time of making decisions. With the behavior, people show their attitudes. Convenience, peer pressure, political correctness and other factors indirectly affect the attitudes of a person. Chao et al. (2017, p.268), have commented that employees’ attitudes improve the organizational performance of the company. This can increase the chances of making progress in the existing markets or in new markets. Yousef (2017, p.80), opined that with a positive approach, any company can get the attention of the customers and satisfy them by providing better services or products. Positive attitudes encourage the employees to work harder to satisfy the customers. In an organization, these attitudes of the employees make significant changes. Positive attitudes of the employees help the company to increase its sales and get new customers.

Figure 1: Individual attitudes
(Source: Fornara et al. 2016, p.6)
[bookmark: _Toc14707977]Definition of values
Values are nothing but the long-lasting beliefs of a person. Personal values are related with the beliefs of a person and this has its impacts in making choices in life. Personal values are related with the organization values of the company. In this context Stokes et al. (2016, p.48), have opined that organizational values are one of the important factors that drive the organizational action and thinking. This represents the foundation of the company. With more rational, clear idea, organizational values can be kept by the employees. In order to support the values of the company, one person must understand the reasons behind the factors. Naranjo-Valencia et al. (2016, p.33), stated that the values of any company provides the thoughts and actions of the company. In this case, the values of James & Jones support the growth and development of the employees to get the success in professional life. As this is related with the commitment of the employees so it helps to meet the objectives of the company. 
[bookmark: _Toc14707978]Relationship between beliefs, attitudes and values
In this modern life, people’s actions and words are influenced by their values and beliefs that are reflected through their attitudes. All the things are interrelated with each other. As of this connection, one’s attitude reflects everything. Fornara et al. (2016, p.4), have provided their views that family, friends, social norms, culture, peers and other things play an important role that have major contribution in forming a person’s values and beliefs. In order to achieve academic, personal and professional achievements, an individual need to have a clear idea about the core beliefs and values that reinforces the person’s attitudes. The attitudes are based on the beliefs, emotions and behaviors of an individual that has positive and negative sides. In this circumstance it can be said that an individual`s attitude reflects the values. All things are interconnected with each other that make an individual attractive in the eyes of the public. Moral, spiritual, social, political, intellectual, economic beliefs are the core of an individual’s thoughts. These beliefs of employees help them to make progression in personal and professional life. Little et al. (2018, p.58), have discoursed that with the appropriate knowledge, skills and positive attitude one can make further improvements and complete tasks.
In order to get success in life, these three beliefs are crucially important. Beliefs are made of personal experiences, norms and culture of society and from other things. Values also come from family, peers and others that form principles. 
[bookmark: _Toc14707979]Own beliefs and values
Our judgments about the essential things in life makes the values of ours that points to standard or principles of behaviors.  Beliefs mean the self-assurance in existence or truth of something even without proof. Since childhood, the beliefs that we gather and are taught, build up our values. In most of the cases, people are being submitted to outside factors and are influenced by them, leading to making the wrong choices. Little et al. (2018), have mentioned that people sometimes have given into their cravings or desires to the harm for having a perfect, healthy life. Our attitudes towards every certain thing are based on our existing beliefs. I believe that accountability, tolerance, authenticity, reliability, patience are the most important things that have benefited me in improving the values and beliefs of mine. 
[bookmark: _Toc14707980]Impacts of values, beliefs and attitudes on workplace
Within an organization, these three things help the employees as well as the company to progress in personal and professional level. In order to maintain the workflow of the company, every employee needs to follow the rules and guidelines that are being made to maintain the company’s beliefs and values. In order to do so, as an HR manager, I must motivate and train employees on how they can maintain the value of the company. By being responsible to my actions and behavior, I manage to make the employees accountable to their work. Hopkins (2016), said that commitment is another important thing that needs to be incorporated in the attitude of employees. Be serious about the work will increase the workability of the company. This can influence the employees. Including this, other managers of the company try to follow the work ethics in order to set up a better working environment where all the employees will get a fair chance.
Another important thing that can affect employees for working better that is appreciation. By enjoying and recognizing good qualities of employees, I can improve the workability of them. Stokes et al. (2016), has stated that by maintaining the work ethic of the company, the leaders and managers can make significant changes in working environment. By being genuine, real and honest, the leaders of the company can encourage the employees that will help them in personal and professional life. The employees can encourage each other. Anderson (2016), stated that dependability is another factor that the employees needs to learn in order to complete a task within a short time. In an organization, most of the employees depend on each other as they work for an organization. With this, they can make personal development. Values, beliefs and attitudes can affect the work environment in many ways. In this context, little et al. (2018, p.68), have provided their opinions that tolerance is another factor that helps the employees to respect and accept each other’s opinion, religion, beliefs, culture and behavior. Tolerance power of the employees will help the company to make a diverse workplace within the organization. The polite and calm behavior of the managers of James & Jones helps employees to introduce new ideas and opinions to them that can be used in the workplace. In order to decide about any program, employees have the chance to discuss their own opinions with the leaders and managers that help the company to maintain the work ethic of the company.
(Refer to appendix 2) 
[bookmark: _Toc14707981]Group activity

	Values 
	Source 
	Effect on the behavior of employees

	Honesty 
	Willingness to work with dignity
	In a working environment, honesty is the first and foremost thing that all the employees need to have. Tews et al. (2015, p.251), have commented that honesty will prove that how they will be committed to their jobs and to the company. Both in personal and professional life, honesty will help a person to get success in life. Being sincere, truthful as well as free from fraud and deceit a person can bring changes in life. Honesty in a group helps the employees to complete a task within deadline.

	Generosity and justice 
	Respecting everybody’s culture and background as well as giving fair chances to the employees
	In order to maintain the workplace diversity, fair justice is needed. More diverse working environment can increase the workability of a group. The fair policy of a company can make progress in future. Being kind and unselfish, all the employees in a group can easily complete the work. Being generous will help the employees to complete the project by helping each other.  


Table 1: Group activity
Summary
So, it can be summed up by saying that all the values and beliefs of a person contribute to the attitudes of the person. On a conceptual level, this helps the employees to be focused on work. In this case, James & Jones employees are influenced by the values and beliefs of the company and by the higher authority. With high beliefs and values in life, every person can achieve success in life in every sector. Within an organization, all these things will have its impact in terms of increasing productivity and profitability. 


[bookmark: _Toc14707983]Task B
[bookmark: _Toc14707984]Introduction
The enthusiasm associated with personal beliefs and attitudes are important contributors to overall adjustment of workplace environment. The following write up sheds light the various aspects related to the overall development of the workplace environment of James, Jones and Sons. The explanation of the same in the following report is done through the application of the Henry Fayol’s theory. The following write up also explains the overall usefulness of the theory and its explanation in terms of the workplace application. The report concludes with a reflective piece describing the overall learning prices of the theory. 
[bookmark: _Toc14707985]Henri Fayol’s administrative management theory and background
The administrative management process of any company is quite a vast field that needs precise attention for the exponential growth process of any company. In the view of the same, an administrative management theory as described by Henri Fayol came into the picture. The theory was proposed by Henri Fayol, a French engineer and industrialist lived from 1841- 1925 (Edwards 2018, p. 49). By gaining an experience of over 30 years in the mining industry, Fayol described a theory of management that is still considered to be one of the most relevant sources of information in the business development process. The theory proposed by Henri identifies almost five key management functions which are important for a business organisation. The five key management functions are 
· Planning
· Commanding
· Coordinating
· Controlling and 
· Organising
Figure 2: Basics of Henri Fayol’s theory of management
(Source: Parker, 2016, p. 62)
Based on the key areas of business development process, the company also needs to apply the same on different processes in the business. As proposed by the theory, it provides 14 principles of organisational management for the overall development of the key areas of business development mentioned above (Godwin et al. 2017) 
The theory by Fayol was described in his book “Administration Industrielle et Generale” in the year 1916 (Edwards, 2018). Fayol with the help of its industrial knowledge crafted the theory with a view of helping the manager match the staff in a better way. Along with this, as per the values of administrative management, the provided 14 principles are helpful as they are quite flexible in application in context to the business process development.
The Theory of Fayol was described and developed in the time of the industrial revolution; therefore, the overall application of the process of the theory bears high resembling to the thoughts and motives of that period.  As mentioned above, the overall industrial era was the time of exponential growth and massive . As a result, for the effective working efficiency and the productivity of all the workers, a brief outlining of the duties was necessary.  
[bookmark: _Toc14707986]Explanation of the   theory
The Henri Fayol theory of administrative magnet is a set of 14 principles., As mentioned above, the principles are the overall techniques for managerial positions to define the role and structure of an organisation more prominently. 
Of the 14 principles representing the administrative management concept, the principle are followed
[bookmark: _Toc14707987]Division of work
One of the prime processes for increasing the overall effectiveness and efficiency of the employees is to allocate takes as per the skills and interests. In the view of the same, the concept of Division of work comes into the picture. As per the theory of Fayol’s administrative management, the application of the principle of division of work influences the overall productivity of the employees a lot.
[bookmark: _Toc14707988]Authority
The concept of Authority comes into focus about the overall right to make decisions in important situations. As per the views of the theory of Fayol, the application of the right to decide for the managers implicates a responsibility towards the organisation. Thus, the overall application is quite useful in enhancing the productivity of the organisation by increasing the preciseness of the managerial positions. 
[bookmark: _Toc14707989]Discipline
The application of Discipline is also a pivotal aspect that requires attention during the management of the company. The application of set standards of rules and regulation and the maintenance of protocol in important situations needs overall application of Discipline. As stated by Alas and Mousa (2016, p. 295), the application of good supervision and clarity of rules are important aspects of discipline maintenance within an organisation. 
[bookmark: _Toc14707990]Unity of Command
This aspect depends much more on the aspect of hierarchy than anything else. The application of this principle as per the theory of Fayol refers to the reporting of any employee to only one superior. This helps in the more proper clarity of the assigned take to the employees in an organisation.
[bookmark: _Toc14707991]Remuneration
Remuneration standards are a significant part of the organisation process of retaining the employees. Reasonable implementations of both monetary and nonmonetary types are required.
[bookmark: _Toc14707992]Unity of Direction
This again implies to the structuring of the organisation which refer to the overall appointment of one head for each department.
[bookmark: _Toc14707993]Centralisation
This principle implies that the top-level management of the company should be at the centre of the whole working system of the organisation in order to regulate and emulate the organisation properly.
[bookmark: _Toc14707994]Scalar chain
It refers to the fact that all the employees should be well aware of their position within the hierarchy of the organisation.
[bookmark: _Toc14707995]Individual interest to general interest
This implies that the importance of teamwork within an organisation. As per the same, individual goals should not be encouraged at the behest of team goals.
[bookmark: _Toc14707996]Order 
The workplace needs to be in a specific order for the ambience building of the organisation required for work processing.
[bookmark: _Toc14707997]Equity
Apart from the application of discipline, the maintenance of equity by the managers towards the employee is also an important factor.
[bookmark: _Toc14707998]Stability of Tenure
This principle is meant for reducing the overall employee turnover by precisely using the current skills arts of the employee fully so as to reduce the turnover in terms of expenses.
[bookmark: _Toc14707999]Initiative
Employee should be able to take their own decision so as to instruct required changes on their own.
[bookmark: _Toc14708000]Esprit de Corps
This aspect refers to the fact that the organisation should promote team working and coordination in order to maintain a peaceful productive working environment.
[Refer to Appendix]
[bookmark: _Toc14708001]Usefulness of the   theory
The Henri Fayol theory of administrative management is an overall manual of maintaining the staff - organisation relationship management for the success of the organisation. In terms of the Retail Company, James, Jones and Sons, the application of theory gives a precise overview of the myriad ways to retain employees. Maintenance of employees through the application of discipline and Unity of command is required. As commented by Torkelson et al. (2016, p. 129) the retail management requires application of unity of command to include only one person reporting to the other. Especially in cases of supply chain management in the retail industry, the overall application of the same is required.
Another major important part of Henri Fayol’s theory is the application of the principle of Centralisation. As for the company James, Jones and Sons, the application of the same is quite crucial. The retail industry is often composed of many segments such as marketing, operations and finance (Khorasani and Almasifard, 2017). The centralisation of the top management in such a scenario is very much required to effectively implement a coherent decision for the benefit of the company.
Another major usefulness of the theory in terms of the retail industry is the application of Remuneration. This principle gives an overall overview of the determining factors of remuneration which are mainly the role of the employee and the financial state of the organisation.  As stated by Parker (2016, p. 62), with the immediate application of the principle of equity and the principle of remuneration, Henri Fayol Theory gives an apt theoretical base to the retail industry.
For the company, the application of the Unity of Direction and Equity is very important as it was given an overall importance to the needs of structuring of an organisation. Since the retail industry is mainly concerned with the retail outlet promotion of the product, the application of both the principle in terms of the product market enhancement is quite useful.
[bookmark: _Toc14708002]Critiques and views of this theory
The relevance of the theory of Henri Fayol’s administrative management makes it quite applicable in real term situations. As described in the views of Alas and Mousa (2016, p. 291), the application of theory in terms of various organisational aspects are quite precise. The application of the division of the work terms and terminologies is one of the most important facts. As per the views of Ferdous (2016,), the application of the principle ensures more efficiency to a single role justifying the overall role and responsibility of a single person within the organisation. This also improves the overall build-up of the core of the organisation. In similar ways, the applications of the other principles are also quite useful. As commented by Cravens et al. (2015), centralisation and decentralisation adjustment within the organisation is also needed in order to maximise the efficacy of the organisation.
Practical examples in workplace
[bookmark: _GoBack]Retail Industry companies like James, Jones and Sons requires effective application of the various principles of Henri Fayol’s theory. The application of the Stability of tenure is one of the important aspects in this respect. As per the views of de Vries and van Gelder (2015), the application of Stability of Tenure is all about the reduction of the total employee turnover and more focus on the role assignment part of the employees. This will help to reduce the cost effectiveness of the company in many ways (Godwin et al. 2017).  Apart from this, the application of Authority is also very important. As the retail industries often need the overall application of the independent decision-making approach, the application of the same will be helpful in enhancing the growth of the company.
Reflection
 In my opinion, the most effective aspect of the principles of Henri Fayol’s theory administrative management is the employee appraisal process through payment, both financial and non-financial. Since, employees form the main core of any organisation, appraisal of the same is required to keep the growth of the company in track. Apart from the process of centralization and decentralization is also important. I think it is the application of this principle that keep the company sustaining. I also believe that the application of the principle of authority is quite significant as in many large organisations; independent decision-making process is required. Thus, in my opinion, the relevance and application of the theory of Henri Fayol’s is quite useful.
[bookmark: _Toc14708003]Conclusion
From the above discussion, it can be concluded that the overall application of Henri Fayol’s theory is very significant in terms of industrial and business application. From the mounting baseline of the theory to the application of the same in huge realms of business process, the theory of Henri Fayol’s administrative management is one of the most thorough applications of the business process analysis. Again, different parts of the theory regarding the Unity of Command and direction is also important. Apart from this, the usage of Centralisation, Remuneration, Stability of Tenure and Equity are the essentials of any business organisation working toward the effective progress of the workplace environment. 

[bookmark: _Toc14708004]
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Appendix 1
Relationship between beliefs, attitudes and values
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(Source: http://oukas.info/?u=What+is+the+difference+between+attitude+value+belief)

Appendix 2
Impacts of values, beliefs and attitudes on workplace
[image: ]
(Source: https://www.slideshare.net/ujjmishra1/attitudes-and-values-28839979)
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Principles of Henri Fayol’s Theory
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(Source: https://slideplayer.com/slide/7056964/)
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