11







Assessment 1
Sustainable Hospitality & Tourism Management:Marriott
Module code:BMIH5006
Student Name: Florin Vasilica Mecic 
Student ID:2215417
Lecturer’s Name:Scott James 





Contents
Introduction	3
Main Body	3
Analysis of Marriott's CSR Policies	3
Evaluation of Sustainability Practices	5
Challenges and Opportunities	6
Conclusion	7
References	8




[bookmark: _Toc166269395]Introduction
A corporate social responsibility (CSR) is a very important factor in molding modern business practices, ethically within the Hospitality sector where sustainability has become a thing due to the sector's great positive and negative impacts on the environment as well as the society. While bona fide travelers tend to look for ethically admirable businesses, the hotels find themselves in an awkward position of trying to be in line with the responsible business principles. The following analysis investigates the implication of CSR in the sustainability of hospitality businesses as far as its strategic initiatives can help achieve this (Van Mieghem et al., 2022). 
In the hospitality industry, CSR stands for the blueprint that hotels have to make their staff happy, to cooperate with and help local communities, and to be kind to the environment. Indeed, sustainability is normally associated with the principles of eco-friendliness, social equity, and better economic performance.  These include lowering waste, conserving energy consumptions, and supporting community progress. Within this framework CSR and sustainability are carefully placed main ingredients of the corporate strategy. 
Facing the challenge of environmental degradation, economic transformation, and human welfare, a company like Marriott International promotes CSR activities with the aim to take care of the environment, people, and the economy (Tewhaiti-Smith et al., 2022). The enterprise practices to make a positive change through its "Serve 360'' pillar while being aligned to the UN Sustainable Development Goals. This program places most of its focus upon issues of environmental protection, involvement of local communities and provision of rights and safety to employees. 
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By aiming for the strapline "Doing Good in Every Direction," this initiative helps the company achieve its ecological, social, and governance goals. Some of the key strategies include increasing the efficacy of water management and energy savings at our operations, prioritizing diversity and inclusion, devoting resources to the community via non-profit activities and doing business in an ethical way. With Marriott, this responsible behavior in business is very obvious, Human rights protection, procedures of health and safety among other safety standards are part of the corporate global practices (Straathof et al., 2020). This system, which forms the backbone of the business, is an excellent demonstration of a holistic approach to improving sustainability within the tourism sector in line with UN Sustainable Development Goals. 
· Environmental Impact Reduction: Marriott has reaffirmed its commitment to decrease carbon footprint, save water and avoid waste production. Goal of achieving carbon reduction by 30% till 2025 is in conformity with emission reduction strategies at the global level. Through the multitude of water conservation measures, including water-stressed regions, constructed and implemented across the properties, means of resource preservation becomes the principle for water use (Standen et al., 2021). Single-use plastics and landfills waste diversion are the two prominent practices that are helping Marriott in developing an all-encompassing sustainability standpoint. 
· Diversity and Inclusion: Marriott Company understands that diverse workforce brings more value to the company and hence inclusive hiring solutions has been introduced. Such initiatives as backing up the businesses owned by minorities and women promotion to the leadership highlight the need for a more diverse and fair working environment. 
· Community Empowerment: The firm pays back locally by offering charitable donations, diadem training, and emergency relief programs. Through the provision of support to sustainable tourism, Marriott not only contributes but also strengthens the economic endurance of the areas in which it does business (Ryan et al., 2021). 
· Ethical Supply Chain: Marriott adopts tough standards of ethics for its suppliers to make sure that there is a provision for fair labor practices, human rights protection and a largely environmentally responsible sourcing. 
By effect these policy provisions mean that hotel industry is considered as a good citizen irrespective of guest satisfaction factor. Through focusing on the solution of top problems such as social, environmental, and ethical ones, Marriott intends to generate long-term value for all stakeholders involved. 
Marriott practices stakeholder theory by aligning its CSR policies with principles of the three-parted model known as Triple Bottom Line (Pitardi and Marriott, 2021). According to Stakeholder theory, the main duty of an organization is to strike a balance between maximizing shareholder value, while at the same time conducting business in a way that does not compromise the interests of all relevant stakeholders. Marriott sustainability policies come with approach towards employment, local partnerships and environmental protection which help in building up clearness, trust and goodwill. 
In terms of the Triple Bottom Line, Marriott’s initiatives encompass the three pillars: environmental, societal, and economic framework. Environmental strategies include the waste reduction and energy conservation which results not only in the company's small ecological footprint but also in the use of renewable sources of energy. Social initiatives are aimed at many goals, including increasing inclusivity, community economic growth, and an expansion of the charitable sphere, thus enhancing the quality of life for communities. Considering the economic aspect, this hotel system’s sustainability efforts contribute to brand loyalty and profitability as they significantly reduce consumption costs, also known as energy efficiency and waste minimization (Pampaloni et al., 2022). The company breaks down the model of CSR which shows how to implement comprehensive strategies and to obtain lasting values for the stakeholders and the society. 
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Marriott’s energy efficient policies play a huge role in mitigating the scope of environmental degradation that the company is directly or indirectly responsible for. The company target is to reduce the carbon emissions by 30% by 2025 and has already achieved this; through lighting, heating, ventilation, and air conditioning systems improvements. Marriott is becoming a leader in implementing renewables because it adopts renewable energy, as it uses solar systems in its properties, thus fossil fuels usage is diminished. As every moment, Marriott is able to track the energy flow and pinpoint the deficiencies so that the power consumption can be optimized accordingly. The initiatives of this type both reduce the amount of carbon reduced and save operational cost (Kalincik et al., 2023). 
Marriott is committed to the waste management, which is reflected in its considerable effort to cut back on waste generating and diversion of waste from landfills. Wee! The use of plastics like the straws and toiletries has been totally outlawed, and this has led to a drop in the amount of the non-biodegradable waste. The business also collaborates with local service units to donate extra food and keep the waste from the materials safe until they can be fed back to the circle of nature. Moreover, Marriott has a collaboration with the Clean the World to recycle soap and hygiene products and hence, many communities that are less fortunate get themselves the hygiene kits and the whole waste problem will be lowered. 
Involvement of Marriott in the community through charitable giving, disaster relief, and skills behalf is the key to caring about the well-being of others (Holloway et al., 2022). As the relationship between the Marriott group and NGOs as well as government agencies improves, Marriott ensures timely assistance in disaster response and provides critical resources to affected areas. Local skill training forms neighborhoods empowerment by creating job vacancies in the hotel industry. Consequently, the firm stimulates cultural heritage preservation among its customers, encouraging them to keep world tourism responsible. 
Marriot policies hold a natural alignment with environmental sustainability through water conservation, less consumption of waste, and energy efficiency. Renewable energy switch and the absence of plastics made of one-time use serve to indicate the company’s aim to bring its environmental footprint under control. Their commitment to protecting biodiversity occupies various spheres of sustainable sourcing processes which guarantee the preservation of the ecosystems (Chung et al., 2020). 
Marriott resolves social sustainability in such ways as it helps to hire people with disabilities and other vulnerable groups, reach out to communities, and be ready for any sort of catastrophes. Through guiding women and minority groups to leadership positions and being consciously aware of an unbiased work culture, Marriott therefore becomes a tolerant and fair-minded workspace. More so, development of professional skills projects which help uplift the sectors of the society that were the most disadvantaged, and empower them with required tools to be successful in the hospitality industry (Caton et al., 2022). 
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Global implementation of CSR policy is a challenge besides Marriott International. One of the important factors is the different cultural backgrounds, which become evident with locally different norms and expectations, meaning that it would be difficult to create generally accepted CSR policies. The example for this is that if the societies regard something good in terms of sustainability, it might not be the same in other culture. Additionally, the complicated global regulatory space is a chronicle for an architect that presents such irregularities as environmental regulations, labor laws, and the free-trade rules that are incompatible (Casey et al., 2022). Compliance is also a very expensive process, resulting in new CSR projects remain in enacting. The last issue is resource allocation, in case CSR is comprehensive, lots of money will be spent on training people, infrastructure and community engagement. Struggling with maintaining the costs with the efficient operational in the developing world has been a typical problem where resources are few and it not obvious why money is needed. Along with that the wide network of suppliers that Marriott has makes it not simple to ensure ethical resourcing and therefore sustainability. The fact checker requires constant monitoring of sustainability standards among suppliers, this is particularly crucial when engaging with emerging market players.  However, this comes at a huge logistical and cost (Bombelli et al., 2022). 
The hurdles remain, however, present in the way of Marriott to expand CRS even more. Technology, like, for example, may come up with innovations which may help to boost these programs. Modern building technologies applies smarter energy and water consumption, blockchain ensures transparency in the supply chain and AI analytics helps in identifying inefficiencies, hence the management can make the best possible decision based on the gathered data. Furthermore, collaboration on the part of stakeholders becomes another option. Through joint efforts with NGOs, local governments, as well as other hospitality organizations the social impact of Marriott can be multiplied, especially if there are shared initiative between the stakeholders with diverse expertise, such as multi-sectoral task forces which focus on the global issues like human trafficking, as well as environmental preservation (Ahmed et al., 2022). The level of customer engagement should not be forgotten either. The venture of Marriott Hotel could increase sustainability awareness of customers by means of its CSR programs such as the guest-facing carbon offset initiative.  This could be achieved through direct involvement of the guests in these programs. For example, exclusive “green” resorts may serve eco-conscious travelers in emerging markets and, furthermore, by establishing new business models, they have a chance to promote best practices in environmental conservation.  Lastly but definitely not the least, establishing Training and Development programs for employees may create responsible culture and enable them to understand what their new employer’s CSR objectives are (Abdul-Aziz et al., 2020). 
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It has been revealed that the main pillar of the Company's CSR policy is an integrated system that targets the reduction in environmental footprint, the improvement of social welfare, and the promotion of business growth. These functions such as energy efficiency programs, waste immigration plans and involvement of the community are comprehensive evidence for the company's true love for the environment. An analysis of Marriot’s technique vs.  that of their competitors indicates that while it is in the area of energy management and social impact which they are leading, the gaps on their supply chain transparency and worker's rights are something that they can still improve on. By large, Marriott cooperates with CSR theories – Stakeholder Theory and Triple Bottom Line and thereby frames itself as a good industry player among peers. 
The sustainable hotel industry practice makes an operation more efficient, ticket the planet, and boost the company branding. They help achieve customer monogamy and bring in socially sensitive travelers whilst allowing the destinations to fall in line with the evolving laws. Beyond that sustainable hotels are always on the positive side for the development of local economies and communities through their symbiosis with a society. 
Supply chain integrity and dealing with all the emerging global legislation should be the principal directions for the future CSR strategies. Research focus covers long term economic impacts of various sustainability initiatives and develops models for quantifying the positive effect of well-designed CSR programs on total customer satisfaction, loyalty, and brands reputation in hospitality.
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