









PROJECT PROPOSAL
THE CONTEXT
Towards the end of 2018, team members at different levels shared their feedback formally and informally about the facilities provided by the resorts, namely LUX*Grand Gaube and Merville Beach, such as the canteen, restrooms and welfare activities.  It was noticed that team members were not very happy with the current state of these facilities and that we had to find some solutions.
All team members want to feel valued and respected. This is of utmost importance if the company wishes to be competitive. Therefore, this project was aimed at finding different ways to improve and enhance the wellbeing and engagement of our team members through various facilities.

THE JUSTIFICATION
During the annual engagement survey held in September 2018, team members were asked to rate the company on different criteria.  One of them was to confirm whether the company is a healthy place to work.  The results revealed that more than 40% of the team members think that the company needs to improve their working environment.  During the Health and Safety Committees as well as during informal meetings with the Human Resources Department, team members have voiced out that they were not fully satisfied with their changing rooms, restrooms and canteen.   Thus, based on the different feedback received, the researchers have decided to undertake this project to find ways to uplift the existing team members’ facilities for the well-being of the team members. 

THE INTENDED IMPACT
In the context of this project, the researchers would focus on work-life balance by providing a supportive environment.  The intended outcome would be to impact on the team members’ engagement as they would feel motivated, cared for and valued.  When Team Members are motivated, their morale and their loyalty increases.  This would result in the enhancement of their engagement, through a pleasant working atmosphere where there is a good team spirit.    Happy team members would develop a sense of belonging, improve the customer experience which would eventually lead to a reduction of turnover and this would make the business flourish. The recommendations from this project could result in the creation of a reason to join the company for future talent.  For The Lux Collective, it is hoped that the recommendations of this project will help at corporate level to design a wellness program for the different properties.



THE OUTLINED INTENTION
The proposed methodology to be is as follows:
Survey – The purpose of the survey will be to gather information from the team members for the evaluation of the current facilities. The survey questionnaire would be simple so that information could be easily collected.  The responses would help the researchers in finding ways to uplift the existing team members’ facilities.
The purpose of the research would be explained and anonymity assured. The survey would take place at Merville Beach and LUX* Grand Gaube and we expect to receive about 40 surveys from Merville Beach and 80 from the LUX* Grand Gaube team. 

To fill the questionnaire via Google Forms, the following alternatives would be given:
(i) A link will be sent (participants could use either their phone or personal computer)
(ii) Option of assistance to fill the questionnaire would be offered to those who would not be technology user friendly.
(iii)  Language option will be available such as French, English and Mauritian Creole

Second method chosen is the Focus Group, which is a gathering of selected people who would participate in a discussion. This would help in receiving feedback from different Team Members, Heads of Departments and General Managers. It would be conducted in the presence of a moderator who would ensure that feedback received would be unbiased.  All three insider researchers would be present at both properties for the Focus Group.  The question structure would be modified and rephrased based on feedback received from the survey.  The expected aim of the data collection would be to have a more in depth analysis. 

The last method chosen is the Benchmarking Interviews and would include our partners and competitors. Interviews would be telephone-based and would not take more than 20-30 minutes.  Questions would refer to the survey questionnaire and would be open-ended so that participants could give long, detailed responses if they wished. All data would be recorded using the google form format which is easy as well as efficient and feedback analysed in detail. 
Once all researches would be completed, an indicative cost will be included in the findings.

THE ETHICS AND INSIDER RESEARCH
All data collected would be anonymous and remain confidential.  Participants’ approval would be sought before starting the surveys.  Being insider researchers, the feedback would have to be analysed in an unbiased manner and responses interpreted objectively. This data being sensitive, same would be kept in a secured computer and shared only with the researchers.
As the researchers have a professional relationship with the participants the following factors would have to be considered:
· All participants are free to choose whether they wish to participate or not.
· No personal data shall be included in the forms.
· All data collected shall be anonymous.
· At all-time researchers should take all feedback/responses objectively.
· Before starting the interviews and survey, all participants will be briefed on the purpose of the project.
· All data collected shall only be accessible to the researchers and the university.


THE EXPECTED LEARNING OUTCOME
As a group, the learning outcomes pertaining to this project would be as follows:
• Enhance knowledge on how to engage a Team Member and what aspects need to be taken into consideration
• Enhance knowledge on how well-being can impact on Team Members’ performance
• Work and collaborate as a team with diversity
• Broaden knowledge on different engagement methods
• Be able to understand the benchmarking of our own facilities compared to other companies
• Enhance knowledge on the use of online software for design, collection and data analysis of survey questionnaire 
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