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[bookmark: _Toc143803071]Introduction
This report will discuss eBay's mission, values, story and strategies in the UK market. The external environment of the UK markets will also be examined to understand how it influences eBay's marketing strategies. Additionally, consumer insights will be analysed with the help of RACE and Customer Life Cycle Management models. The report will also evaluate customer experience with the help of three personas and outline the customer journey and channels. Competitors will be evaluated using a SWOT analysis, and the report will discuss governance and reputation management through the use of digital technology by consumers. As well as the application of Artificial Intelligence will also be mentioned in this report.  SMART objectives of eBay and how they align with the TOWS strategic framework will also be discussed. This report will also cover various marketing tools such as SEO, Display Ads, and digital marketing tools, and identify key metrics and estimated costs of the strategies.



[bookmark: _Toc143803072]Part One
[bookmark: _Toc143803073]1.0 Organisational Strategy
The mission of eBay is to connect different people from around the world and provide opportunities to grow and advance economically. They are operating in 190 markets around the world and working with millions of vendors and buyers to do business and get profit. They aim towards limitless opportunities for buyers to access worldwide markets (Ebayinc, 2023). EBay envisions spreading over more countries and including more variety in the range of products. They also want to collaborate with small-scale and economically backward sellers to help uplift their standard of living and provide them with economic support.
[bookmark: _Toc143803074]1.1 Overview of the organisation
EBay was founded by Pierre Omidyar to have an honest online platform for distant vendors and consumers named Auctionweb. The first sale of eBay was listed as a laser pointer which was broken to Mark Fraser from Canada in 1995. A feedback Forum was first introduced in 1997 to create a digital community with transparency. Their one millionth product was sold in 1997 as a toy from Sesame Street. Further, Auctionweb was renamed to eBay officially and since then it has been an ever growing open business platform in the UK (Ebayinc, 2023).
[bookmark: _Toc143803075]1.2 Brand Strategy
[bookmark: _Toc143803076]EBay's market strategy in the UK focuses on using digital tools to spread its brand presence. They want to connect to more buyers and consumers from the rural sides of the UK. They have been introducing new strategies to attract new people to use their platform for sales and give tough competition to their competitors. In 2022, eBay Online UK introduced a new platform through the alliance of McCann London. This strategy has a perspective to provide better business ways for the people and with an insight to help the planet. This will be a platform Whitehall will be powered by the people and will give more emphasis on the ongoing climate and the economic crisis (Marcommnews, 2022).
2.0 PESTLE Analysis of eBay
PESTLE analysis is the evaluation of the external environment of a country which influences the business operations. This analysis is very important for the organisations to formulate effective strategies to handle the external factors. 
Political factors
One of the vital political factors is the country's political stability, which significantly impacts eBay, a well-known e-commerce organisation in the UK. The value of political stability was 0.49 points in 2020 due to the COVID-19 pandemic. However, the latest value of political stability in the UK is 0.54 points in 2021 which is an increase from previous years (Theglobaleconomy, 2023). This increased value of political stability in the United Kingdom can create multiple growth opportunities for eBay. Hence, the firm can adopt the facility and follow the path of its strategies to fulfil its desire for further business expansion. 
Economic factors
The economic condition has a significant influence on the business of eBay in the United Kingdom. In this context, the nation's inflation rate plays a crucial role in the firm's economic development. Concerning that, the inflation rate in the United Kingdom was 6.5% in May 2023. Nevertheless, in June 2023, it decreased to 6.4% which is beneficial for the economic growth of eBay  (ONS, 2023). This reduction in the inflation rate encourages the organisation to invest to enhance productivity. This aspect will further help the organisation to establish the goal of uplifting the business standards of the small sellers and helping them with multiple sales opportunities. 
Social factors
Gender discrimination in society as well as the economy especially gender divisions, digitally plays a very crucial role in developing the sustainable development of the company eBay. Nowadays, this has been analysed as a development in the participation of women in the labour market compared to the past few eras. Concerning that, those women who have young children work superfluously part-time. In contrast, recently the UK had adjacent to the gender gap of 78% and ranked 22nd among 146 countries (Waitzman, 2023). The decreasing gender gap will enable the brand to include diversity and contribute to some social dimensions. 
Technological factors
Technology is the main key and the fuel of every revolution of the B2B and B2C industry in E-Commerce. The invention of automation tools and Artificial Intelligence has also become commonplace in the UK in the E-Commerce market. The eBay organisation has got new ways of streaming to continue its operations. There are several technological factors which include communication as well as information adaptation, the data of Business Management, and most importantly the internet connection (pestleanalysis, 2023). Therefore, by adapting to those cultures, eBay can successfully develop strategic innovations, development and research activity, and productivity growth. 
Legal factors
While the customers provide all their information during the e-commerce transaction, including all the contact details, eBay must ensure that they protect their data under the Data Protection Act with the UK GDPR. This law is about storing, processing, and transferring their data. Along with that, the Protection Act of Consumers defines the rights, and principles of the customers which influences the EU as well as the UK (Almeida et al., 2022). The company has prevented unfair online shopping practices through the Consumer Protection Law and protects information and interests.  
Environmental factors
[bookmark: _Toc143803077]There are many Environmental factors which impact the market of business E-Commerce. The delivery tracks of eBay show a lot of greenhouse gases, leading to Climate Change. Concerning that, their shipping process must require energy and natural resources to continue packaging products and fuel. All of these contribute to a significant level of pollution in society which causes environmental harm as well (Earth5r, 2023). Hence, in other terms, the company can maintain sustainability within its workforce. 
3.0 Consumer Insights
Consumers are the sole of any business hence their beliefs, perceptions and experiences are shared by the customers and are comprehended by the business, which are called customer insight.  These help organisations develop various strategies to provide services and products according to consumers' preferences. 
[bookmark: _Toc143803078]3.1 Introduction of models
Various companies use different models to understand the thinking and feelings of the customer. These models include the study of many data and statistics of consumers and evaluate an insight, allowing the company to establish the corporate objectives of further expansion. Understanding consumer insight helps organisations formulate strategies to attract more buyers and also increase the profitability of the business (Frichou, 2023). 
[bookmark: _Toc143803079]3.2 RACE Framework
This framework is implemented by the organisation to aim towards having an action plan that is strategic and helps in achieving small goals (Dolbec, 2023).
Reach
This step aims at reaching the maximum number of people via all online and offline media. The organisation uses various digital media tools such as social media sites, website email marketing and many more. The businesses establish awareness of their product and make the brand visible by using multiple channels, paid and free to reach potential customers and existing customers (Chaffey, 2022). This will create awareness among a wide range of customers. 

Act
This stage involved interacting with potential consumers and convincing them to be consumers. Businesses need to hire professional salespersons who will interact with the buyers and generate their needs if they do not feel the need. Such professionals also change the consumers' perception of buying the organisation's product.
Convert
This step aims at the conversion rate of potential buyers to active consumers and convinces the customers to make the final decision. The salesperson convinces the buyers to pay for the products and services via online or offline mode to finalise the buy. This step is vital as it involves monetary transactions (Userpilot, 2022).
Engage
This stage aims to retain the customer longer using regular interactions and after-sales services. This step helps to establish their brand in the consumers' perception and make them loyal customers. Repeat purchases are encouraged by communication through various digital media and personal communications such as messages, email, phone calls and other mediums (Shout, 2021).
[bookmark: _Toc143803080]3.3 Customer Life Cycle Management
The consumer lifecycle study helps businesses make strategies for retaining existing customers and attracting potential consumers. Furthermore, the company will also experience the alignment of their corporate goal. 
Awareness
This step involves certain activities that the consumers perform to gather more knowledge about the organisation. They identify their need and start searching for the best solution to their problems. They research the product and details of the company and gather information about many companies with similar offerings. They collect information from various sources such as friends' recommendations, peers’ experiences and customer reviews. They also take the help of advertisements and commercials to gather information about the product and company as well (Lahey, 2023). 
Engagement
This step involves the actions taken by the organisations to interact with potential buyers and provide them with broad knowledge about the product and the company. They use online media like chatting and video calls and offline ways such as personal visits and demonstrations. 
Conversion
The potential consumers are converted into buyers by influencing their decisions or transforming the needs of the consumers. The organisations use various channels to interact with the consumers and convince them to book or order the product. 
Retention
The consumers are communicated by the organisation to provide after-sales service to focus on the retention of customers. They keep informing consumers about the offers and updates in the products and services to keep them connected with the organisation.
Loyalty
The consumer becomes loyal to the organisation after completing all the stages of this model. The consumers feel a connection with the organisation and also indulge in referring the business and its products to their close acquaintances (Kellett, 2023). 
[bookmark: _Toc143803081]4.0 Customer Experience of eBay
The customer experience is most important after the purchase which decides the retention of customers. The experience that the consumers get during the stages of deciding to buy a product until the final purchase. 
[bookmark: _cs83mqrs9rb7][bookmark: _Toc143803082]4.1 Customer persona
The representation of the consumers' choices based on their goals, work, needs, behaviour and other habits decides their references. The organisations get the knowledge of the consumer preferences by this method to formulate strategies to develop the marketing and promotional plans.
Competitive user persona
The competitive user persona is the customer segment that looks into the elements and factors of the products and services of eBay for which the company is better than other platforms. This audience often becomes loyal customers and contributes to increasing the company’s customer base by referral. 
Spontaneous user persona
Customers looking for products or services that they can receive quickly from eBay are included in the spontaneous user persona. They need a simple process of ordering and delivering products that are right for them and meet all their needs. These customers may give the organisation a high conversion rate (Bradley et al.,2021).  
Methodical user persona
Customers with a methodical user persona like to research the elements of eBay products based on strong evidence. This customer often visits the organisation's official website and social media platforms to know how the products fulfil their needs. Therefore, the total customer experience is greatly influenced by consumer personas. 
[bookmark: _aya28vgp6yg1][bookmark: _Toc143803083]4.2 Customer Journey
[image: ]
Source: (Bernard and Andritsos, 2019)

The customer journey refers to the various stages the buyer passes through while buying a product or service. The five stages help the organisation understand the consumers' needs and psychological state.
Awareness
The stage of awareness is the beginning of the journey of customer experience, where customers become familiar with the products and services of eBay through both offline and online advertisement (Bernard and Andritsos, 2019).
Consideration
The customers realise the requirement to purchase the products or services from the eBay platform and actively determine whether they will purchase them (Alvarez et al.,2020).  


Purchase
Once customers decide to buy products or services, they purchase the particular service or products from the eBay Online platform in the purchase phase of the customer journey. 
Retention
While customers use the products and services of eBay sometimes, they need proper guidance on the use. Providing the required assistance to the customers helps the organisation to retain customers. 
Advocacy
The Customers prefer the products or services of eBay to others in the advocacy phase of customer experience which they have already used and satisfied (Bascur, 2019). Every step that a client experiences while interacting with an enterprise, from first learning about it through afterwards support, is represented by the client's journey. 
[bookmark: _pvb32s6b07w6][bookmark: _Toc143803084]4.3 Digital Channels
The various channels of promotion and marketing of products and services offered by the business through the internet and online mediums. The increasing usage of the internet globally has encouraged businesses to take the assistance of digital media for their promotional activities.
Social media marketing 
EBay utilises a social media marketing strategy, which is one of the effective marketing channels for promoting their services and products across the world. This marketing channel is very advantageous to promote brand awareness of a particular store on eBay, helping the organisation to acquire a broad customer and increase productivity (Mason et al.,2021).
Website marketing
Another effective marketing channel is website marketing, which eBay uses very effectively to promote their brand value, products, services, offers and discounts they provide to customers. This helps the company to increase its brand impression and expand its business market to more countries (Dolega et al., 2021). 
[bookmark: _Toc143803085]Email and other online mediums have changed how companies engage with their clients, including mobile device apps and social networking platforms. These mediums allow businesses to interact with clients at each step of their purchasing journey by offering pertinent material, personalised recommendations, and in-the-moment assistance.
5.0 Competitor Analysis 
[bookmark: _y0zh9p74mch0][bookmark: _Toc143803086]5.1 SWOT Analysis of eBay
SWOT analysis evaluates a business's internal factors, which helps the organisation understand the enterprise's strengths and weaknesses. This model also helps businesses identify the threats and opportunities of the business and work efficiently to take advantage of the opportunities.
	Strengths
	Weaknesses

	Strong customer base
Being a reputed e-commerce company in the United Kingdom, eBay has acquired a strong base of consumers which is one of the most vital parts of the organisation. 
Brand reputation
EBay is one of the most well-reputed and trustworthy e-commerce brands across the world and is valued at 11 million dollars (Jurevicius, 2023). 
	High price
The product’s price on eBay is comparatively higher than other e-commerce organisations in the UK for which sellers often make zero profit. 
No additional development strategy
Another significant weakness of eBay is that there are no innovative and strategic development measures for their services through which they can introduce new products. 

	Opportunities
	Threats

	Scope to open more online stores
EBay based in the United Kingdom, has opportunities to open more online stores as the firm has a strong consumer base and increasing service demand. 
Product and market expansion
Due to having an excellent brand reputation, the mentioned e-commerce organisation can expand their market worldwide which can help them generate more business value. 
	Increasing competition
Ebay can have intense market competition with other e-commerce companies in the UK to keep their products and service prices higher. 
Online Security
There is a risk for eBay that they can face various fraudulent activities on their website and have a risk of data protection (Bogenschneider and Mironko, 2022). 



[bookmark: _qdjwhz305tvf][bookmark: _Toc143803088]6.0 Governance and Reputation
[bookmark: _Toc143803089]6.1 Governance management through digital technology and AI
EBay is one of the renowned e-commerce markets in the United Kingdom that encourages using modern technologies to get familiar with their customer base. With the help of digital technologies, e-commerce companies, including eBay, enhance their market operations. Artificial intelligence allows eBay to make efficient decisions by analysing its streamlined processes and customer experiences.  Digital technologies, including virtual reality, attract more customers to their websites and give the customer a real-time feeling before purchasing. EBay uses its artificial intelligence facilities to understand consumer behaviour, optimise the company's supply chains and use significant marketing strategies to improve its services (Dilmegani, 2023). Digital technologies, including chatbots and virtual assistant help customers personalise their choices and even allows the organisation to identify current market trends by assessing the customer's demand. All these technologies increase the transparency among the customers and share members and enhance the accountability and flexibility in the governance of eBay (Retailbrew, 2023).
[bookmark: _Toc143803090]6.2 Reputation management through digital technology and AI
Reputation management is a dynamic approach that actively includes the engagement of customer opinion and the value of their reviews. Paying attention to their customer's demands, maintaining transparency in the processes and promoting positive content enhances the brand's reputation in the market. EBay develops and uses artificial intelligence at a scale to transform their experiences through computer vision, machine translation and natural language processing to make searching easy for their customer. Along with this, the use of recommended systems, and machine translation is another effective measure to maintain their reputation. With this, artificial intelligence also helps eBay to create content and images to attract a customer base and contribute to innovation. Using digital technology makes the relationship between eBay and its sellers stronger as eBay contributes to investigating technologies. The seller focuses on sourcing, and fulfilling the sales thus, maintaining the organisation's reputation with their customers as well as in the respected market (Mastorakis, 2019).
	


[bookmark: _Toc143803091]Part Two
1.0 [bookmark: _Toc143803092]Digital Marketing Strategy
[bookmark: _Toc143803093]1.1  The SMART Objectives of eBay
· To improve the effectiveness of the overall marketing strategy of eBay by 5 per cent within five months by adopting an appropriate digital marketing strategy.
· To increase sales of eBay by 8 per cent using a digital marketing strategy within six months.
· To improve the customer retention capability of eBay by 10 per cent within four months with the help of a proper digital marketing strategy.
·  To increase the profitability of eBay by 8 per cent within eight months by initiating an effective digital marketing strategy.
[bookmark: _Toc143803094]2.0 Strategic Framework 
[image: ]
Source: (Wrigh, 2022)
The strategic framework refers to the methods utilised by businesses to achieve their future objectives by effectively outlining their plans. The strategic framework includes four components for instance business objectives, approach, measurement and target (Gielens and Steenkamp, 2019). The Ansoff Matrix can be applicable in this case as it assists marketers regarding the identification of growth opportunities through the development of new services or products. Therefore, eBay can utilise the Ansoff Matrix as a way to enter a new market with a proper digital marketing plan. The strategic framework can significantly be aligned with eBay's aim, for instance, expanding their business to rural regions. 
[bookmark: _Toc143803095]2.1 Overarching Strategy - based on TOWS 
TOWS Analysis of eBay
	Internal factors
	External factors

	
	Opportunities
	Threats

	Strengths
	The strong customer base of eBay can greatly help the organisation to dive into the online market by opening more online stores. Thus, opening more online stores may enable the organisation to serve more potential customers and greatly manage its existing customers. The high brand reputation of eBay may help the organisation to expand its market (Hofacker et al., 2020). The high brand reputation may help the business to establish strong brand recognition in the new market within less amount of time. 
	The high competition in the market can be tackled by eBay with its strong brand reputation and customer base. The organisation's strong customer base and brand reputation may help the organisation to maintain its strong presence in the market alongside its overall sales and profitability which can greatly help in staying ahead of the competitors (Robul, 2020). Therefore, the existing strong brand reputation can help the organisation to expand its business effectively to the rural regions. 

	Weaknesses
	EBay may struggle with the high price of its product though it can be mitigated by opening more online stores. It can help in minimising its overall operational cost which can further help in the reduction of the product cost. The digital marketing plan can help eBay to establish its brand presence into the rural regions and fulfilling its aim of business expansion. The organisation also may not possess an additional development strategy therefore the opportunity for market expansion can be identified by it as a development strategy to achieve better growth 
(Sans and Bustos, 2021). 
	The high product price can make the market more intense for eBay. Therefore, the organisation should pay a significant amount of attention to reducing their overall product cost to remain competitive in the market. The customers in the rural regions may pose sensitivity to the high price of products that can hamper its overall aim of business expansion. The threat of online security may pose a requirement for the business to develop an additional development strategy. Thus, eBay should create an additional development strategy to integrate better online security measures into its business (Grovey and Garza, 2023). 


[bookmark: _Toc143803096]


3.0 Tactics and Tools 
Ebay is one of the largest e-commerce platforms in the United Kingdom which utilises a variety of tactics and tools to communicate and engage with its audience effectively. 
[bookmark: _Toc143803097]3.1 SEO/SMO 
SEO and SMO are crucial tactics used by eBay to engage its online audience effectively and reach. SEO ensures that eBay ranks higher in search engine results pages by employing keyword optimisation link building and website structure improvements (Leonard, 2023). This allows the platform to attract organic traffic and increase its chances of being discovered by potential customers. On the contrary, SMO is concerned with improving exposure and engagement by optimising social networking accounts and content. This strategy can help make the business more recognisable among the potential customers in the market and make the customers in the rural regions more aware of the brand. 
[bookmark: _Toc143803098]3.2 Display Ads
Another powerful method employed through eBay to attract potential clients is display advertising (Wasserman, 2023). Using data-driven tactics and automated marketing systems, eBay shows customers relevant adverts on various websites including apps. These advertisements aid in boosting brand recognition, driving traffic to the website, and turning users into paying clients. Displaying Ads can help make the brand and its products more recognisable among more customers, increasing its overall sales. 
[bookmark: _Toc143803099]3.3 Email, social media
Another crucial component of eBay’s internet communication approach is marketing via email. EBay uses this simple method to share personalised offers, special discounts, and timely updates by acquiring consumers' consent before sending them marketing messages  (Plummer, 2023). To maximise the effectiveness of their e-mail initiatives, personalisation and categorisation are essential components that guarantee recipients receive material catered to their tastes and browsing patterns. The social networking pages for eBay are active on sites including the likes of Instagram, Twitter, Facebook, and YouTube. Through these communication channels, the brand may reach a wider audience and foster customer loyalty by sharing relevant content, specials, discounts, and announcements with those who follow it. 
[bookmark: _Toc143803100]3.4 Digital Communications Tools
Content marketing
However, eBay produces and organises valuable content for its website to draw in, inform, and connect with visitors. Reviews of products and articles about products are included in this category  (Murrow, 2020). This tactic portrays eBay as a leader in e-commerce and fosters audience loyalty. Providing new, pertinent, and keyword-rich material for engines like Google to index is another way that content marketing initiatives support SEO. The organisation also has to hire content writers to help target a particular segment of customers living in rural regions. 
Permission marketing
A key component of online interaction for eBay is permission branding. EBay makes certain that its advertising efforts are directed towards a relevant audience, boosting the efficacy and participation rates of its initiatives, by acquiring explicit authorisation from clients to be notified of marketing messages  (Mack, 2023).
Google Analytics
[bookmark: _Toc143803101]EBay uses various communication technologies to manage and monitor its marketing initiatives effectively. It utilises analytics instruments such as the one provided by Google to track user behaviour, website traffic, and the effectiveness of campaigns  (Artman, 2023). With this knowledge, data-driven decisions can be taken and advertising budgets can be maximised for better results.


4.0 Key Metrics and KPI of eBay
Ebay's advertising campaign focuses on increasing site visitors and sales (Van et al., 2022). The major measurements along with key indicators of achievement that may be utilised to assess the success of that approach are as follows.
Creating Traffic
The number of unique users, meetings, page views of their site, and the kinds of traffic including organic search, sponsored searches, social networks, and recommendations (Smushkevich, 2019). 
Rate of Conversion
The proportion of the website's visitors that perform the action they want, such as completing a purchase, casting a bid, or registering for a profile (Lohrey, 2023). EBay would strive for an elevated conversion rate to ensure effective user engagement.
Revenue from Sales
The entire revenue is produced by platform sales of goods and increasing sales reflects the efficiency of their advertising campaigns in generating sales (Bloom, 2020).
Return on Advertising Investment
Compare the revenue earned to advertising expenses to determine the overall success of Internet marketing initiatives (Johnston, 2023). A higher return on investment (ROI) suggests a more effective campaign.
Customer lifetime worth
The client's entire value is anticipated to produce for the organisation over their entire life (Castéran et al., 2021). EBay intends to enhance CLTV by promoting frequent purchases and cultivating customer relationships over time.


Cost of Customer Acquisition
The expense involved in obtaining a new client. EBay's goal could be to reduce CAC through effective marketing methods and client retention initiatives.
Metrics for Participation
[bookmark: _Toc143803102]Metrics such as length of stay on site, the rate of bounces, and the rate of clicks are examples. Visitors consider the web page and advertising collateral fascinating and engaging, as seen by higher engagement numbers. The KPIs can help eBay measure its overall performance in making its products reach the end customers in rural regions. 
5.0 Cost
Budget 
A budget is an estimate of the earnings and expenditures of a specific business or organisation for a certain period. This gives an idea of the amount of money being circulated through the operations and functions of the organisation.
	Factors
	Estimated amount 

	Recruiting of marketing analyst
	£ 10,000

	Hiring content writers for content marketing purposes
	£ 6,000

	Gathering of resources
	£ 11000

	Email marketing 
	£ 5000

	Social media marketing
	£ 4600

	SEO/SMO marketing
	£ 8000

	Displaying Ads
	£ 2500

	Utilising digital communication tools
	£ 1300

	Miscellaneous
	£ 3000

	Total
	£ 51,400


Source: Author
Analysis
The table below provides information about the amount spent on the organisation's various activities for digital marketing purposes. Recruitment of marketing analysts requires a sum of £ 10,000 and hiring content writers for content marketing purposes requires £ 6,000. Other activities regarding digital media require a sum of £ 35,400.  Approximately £ 51,400 has been the total budget for the marketing communication plan. One can use industry data like those issued by PwC along with Ernst and Young as a starting point for calculating the expenses of an online marketing plan of eBay by the year 2020. 
Costs of Advertising
Advertising is an essential aspect of marketing through the Internet for all organisations. Ebay is anticipated to invest in various online advertising methods such as keyword optimisation (pay-per-click display advertisements), advertising on social networks, and advertising through affiliates. Those channels' expenses might vary significantly based on criteria such as placement of advertisements, target demographic, and campaign goals. According to PwC, internet advertising expenditure in the United Kingdom hit £15.4 billion of dollars in 2019 and continues to increase gradually (Boyle, 2020). 
Search Engine Marketing
EBay's SEO activities aim to boost the website's exposure and search engine ranks. This includes optimising website content, developing backlinks, and making technological enhancements. The costs of SEO can involve hiring SEO experts or companies, as well as purchasing SEO tools and material production. According to a survey by Erst and Young, spending on SEO is expected to exceed £5.6 billion in the United Kingdom by 2020 (Adshead et al., 2019), so using SEO may pose a cost of £ 8,000 should be acquired by the organisation. 


Marketing on social media
EBay will certainly invest in online marketing to connect with and draw in its intended audience. It involves establishing and handling social networking accounts, producing content, partnering with influencers, and running paid advertising initiatives. The expense of infrastructure might vary based on the extent of commitment. According to consultancy PwC, social networking advertising investment in the United Kingdom hit the amount of £3.5 billion in 2019 (Adshead et al., 2019). 
Email Promotion
Marketing via email is a low-cost method of reaching and engaging customers. Establishing and monitoring subscriber charts, creating promotional emails, and tracking outcomes are standard tasks. Email marketing expenditures could involve the design of email advertising platforms, writing copy, and analytics instruments. 


[bookmark: _Toc143803103]6.0 Recommendations
Spend money on SEO
Improve internet search engine exposure by optimising listings on eBay along with pages for goods. It is recommended that eBay conduct keyword analysis to identify high-intent phrases relating to famous UK products. Use markup for structured information to boost search engine rankings and the rate of clicks (MANUCHARYAN, 2021). By improving the SEO, eBay can place its products and brand at the top of the search list which can encourage more customers to purchase more products from them.
Using social media in advantages
Interact with the UK community using sites such as the likes of Instagram, Facebook, and Twitter. It is recommended that eBay provide engaging material, such as videos, displays of goods, and content created by users. Use customised advertisements to reach out to potential buyers and drive discussion and engagement (Ioanas, 2020). 
Accept influencer marketing
Collaborate with UK-based bloggers who are pertinent to eBay’s categories of products. It is recommended that eBay grow its readership and trustworthiness, and cooperate on paid-for reviews plus prizes. To develop confidence among customers and ensure correct transparency and authenticity. 
Remarketing and customisation
Utilise client data and behavioural tracking to develop personalised experiences. It is recommended that eBay employ remarketing strategies to reconnect with potential purchasers who previously expressed a curiosity in particular goods. Customise suggestions and offers depending on customers' browsing and purchasing habits.


Improve customer feedback and ratings
Encourage purchasers to submit feedback and evaluations, as these forms of proof can affect purchasing decisions. It is recommended that eBay establish a method for collecting feedback and responding to client problems as soon as possible. To increase trust and trustworthiness, highlight good reviews. 
Optimisation for mobile devices
Smartphones and tablets now account for the vast bulk of Internet transactions. It is recommended that eBay optimise the smartphone application and webpage to guarantee a smooth surfing and purchasing experience. Adopt mobile-friendly concepts, quick-loading pages, and streamlined checkout processes. This can help establish the brand’s presence in the rural regions and increase its overall sales. 
Support regional companies
Emphasise vendors based in the UK and exclusive goods made just for the UK market. It is recommended that eBay to foster eBay as a tool to boost regional economies and foster civic involvement by collaborating with neighbourhood companies and organisations. 

[bookmark: _Toc143803104]Conclusion 
This report analysed eBay's digital marketing strategy in the UK, covering all marketing aspects and exploring e-marketing tools. It evaluated the impact of government and reputation, using the RACE model and customer life cycle management. Key metrics, KPI and estimated costs were provided, offering valuable insights.
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