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1. [bookmark: _Toc149123998]Introduction

The preservation of the environment and the improvement of organizational performance have emerged as significant priorities for both businesses and society, serving as the fundamental pillars for attaining sustainable development on a national and regional scale (Tee et al., 2017). The impacts of localized environmental issues have expanded to encompass larger geographical areas or regions due to the processes of globalization and industrialization, often transforming into global environmental challenges (Wheeller, 2005). Organizations have implemented several strategies to address these challenges while mitigating their cost impact, as shown by Boiral et al. (2016), Font et al. (2016), and Martnez-Martnez et al. (2015).
Due to its high energy, water, and nondurable product use and potential to release toxic substances into the air, soil, and water, the tourism and hospitality industry has garnered global attention. According to Singjai et al. (2018), hotels are responsible for environmental issues. A increasing chorus of discontent from the scientific community and other concerned parties has been heard concerning hotel practices and operations. Singjai et al. (2018) claim that while some hotels have implemented short-term biodiversity conservation measures, legal compliance is still absent. According to Melissen et al. (2016), hostels have struggled to make long-term progress due to inconsistent execution and low motivation. Insufficient sustainability expertise and inadequate financial resources are major hurdles for hotels implementing sustainability efforts (Leonidou et al., 2013). Eco-preservation measures reduce costs, improve operational efficiency, boost profitability, and strengthen financial resilience. It also builds brand value and market distinction (Walsh & Dodds, 2017). Numerous research has shown that tourists choose eco-friendly accommodations (Horng et al., 2017). The rigorous regulatory limits have helped the hotel business develop environmental management techniques. Furthermore, environmentally conscious guests are driving many hotels to adopt sustainable practices (Kularatne et al., 2019).
The UK hotel and hospitality industry contributes significantly to the economy, according to reliable sources like the House of Commons Library (HCL UK, 2023) and Statista (2023). This industry's market size rose to £16.42 billion in 2022 from £11.28 billion. The business's predicted market size is 19.76 billion British pounds by 2023 (figure 1). Despite a recent upswing, the market's aggregate size has not yet reached pre-pandemic levels. Over 2 million people work in the sector, contributing 2.5% to the UK's GDP. The UK hotel and hospitality industry has significant direct and indirect effects on the economy. According to HCL UK (2023) and Statista (2023), the industry contributed £13.1 billion in direct GVA and £3.3 billion in indirect GVA in 2022. This industry supports food and beverage wholesalers, transportation providers, and tourist attractions.
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Premier Inn, owned by Whitbread, is popular with UK and European travelers. The hotel chain is noted for its modern design, low prices, and attentive service. Premier Inn's sustainability efforts set it apart in an industry that is increasingly being held accountable for its environmental impact (Premier Inn, 2021). 
The hospitality business, like many others, has seen a rise in interest in sustainability in recent years. The purpose of this research was to learn how important sustainability is to the UK hospitality sector. The Bradford Central Premier Inn is the focus of this article, which analyzes the hotel's sustainable practices in the areas of food and beverage service. The hospitality sector has a major effect on the food and drink market. Most hotel income and costs can be traced back to this sector. The production and distribution of food and drink also has social and environmental consequences.
2. [bookmark: _Toc149123999]Overview of Literature
The level of environmental consciousness among consumers has experienced substantial growth in recent decades (Delmas and Pekovic, 2015; González-Rodrguez et al., 2020), with the tourist industry being particularly affected by this trend (Bernini et al., 2020). Despite being a rapidly expanding industry that significantly contributes to the global economy, tourism often engenders adverse environmental consequences. According to Dolnicar (2020), it has been argued that the act of going on vacation is not environmentally sustainable (p. 1). In response to growing demands for environmental consciousness within the tourism industry, there has been a shift in the focus of tourism destinations from conventional forms of tourism to those that prioritize pro-environmental practices. This transition has led to the emergence of various types of tourism, including ecotourism, green tourism, sustainable tourism, and nature-based tourism (Mishra and Gupta, 2019).
This article aims to analyze and establish the impact of the modern issue of sustainability on the hospitality industry, with a specific focus on the Premier Inn. Numerous frameworks exist that offer a full comprehension of the external and internal aspects that impact sustainable practices within the sector, as well as the strategic implications for Premier Inn. The PESTEL framework is often regarded as the most effective tool for conducting an external analysis (Amador-Mercado, 2022), enabling Premier Inn to make informed strategic decisions.
2.1. PESTEL ANALYSIS 
· Political: The UK government aims to achieve a state of net-zero greenhouse gas emissions by the year 2050 (Gov.Uk, 2023). Premier Inn has made a commitment to contribute towards the attainment of this objective through the reduction of its energy use and waste production. Furthermore, the company implemented the integration of plant-based menu options and transitioned to utilizing sustainable energy sources. In the context of sustainability, the organization adopted several programs (Premier Inn, 2023), such as the "force for good," "single-use plastic," and "water reduction per sleeper." Therefore, this policy had a positive impact on the Premier Inn. 
· Economic: A nation's economy affects the hotel business. London, with many Premier Inns, was affected hard. The demand for hotel rooms can decline as economic growth slows. The hotel's performance hasn't recovered from the lockdown, but PwC (2022) predicts industry growth.
· Premier Inn is affected by inflation like all hotels. UK Hospitality, cited in Lawrence (2022), predicts that many hotels would have to boost guest rates by over 10%. Price hikes should help Premier Inn keep up with inflation, but since vacations are optional, they may hurt client purchases. In this case, most people will prioritize food and basics before trips. The inflation rate of the UK is adversely affecting the business of Premier Inn as it is impacting the cost of energy and other operating expenses. Gov. UK (2022) stated that the temporary VAT rate of 5% for tourist and hospitality goods and services will help businesses to keep more money through 30 September 2021. In 2021–2022, eligible English retail, hotel, and leisure industries will get approximately £6 billion in business rates relief to expand. Still there is room for Premier In as it is reducing its cost of energy by adopting sustainable options. 
· Social: Hotels, Tour operators, and other tourism services, as well as attractiveness, accessibility, reputation, public transit, and public safety, all affect visitor behaviour (Zhou et al., 2019). Premier Inn is aggressively addressing the demand for environmentally friendly activities as consumers seek sustainable housing choices. The hotel operator has taken several steps to reduce its environmental effect and attract eco-conscious guests. Premier Inn offers plant-based meals as a sustainable choice (Premier Inn, 2023). Premier Inn considers macro and micro factors to give guests a more environmentally friendly and sustainable experience and meet customer demand for sustainability.
· Technological: Premier Inn invests in cutting-edge technologies to boost hotel productivity and efficiency. Self-check-in kiosks reduce reception desk lineups. Such technical developments are consistent with tourism industry energy efficiency shifts due to variables like total factor productivity, capital-energy ratio, labor-energy ratio, energy supply composition, and output composition (He et al., 2021). All of the tourism business is undergoing digital revolutions, dubbed as "Smart Tourism" or "Tourism 4.0" (Pencarelli, 2020). The hospitality industry is being transformed by digital transformations, allowing organizations like Premier Inn to use cutting-edge technology to increase operational efficiency and guest experience. Premier Inn uses technology and industry trends to stay competitive and meet the requirements of modern travelers in the digital age.
· Environmental: Due in large part to ecologically negligent human behavior, the hotel business is facing a major threat from climate change (Hopkins, 2020). These environmental aspects, including as carbon emissions, garbage, the cleanliness of the area around its premises, and the effect on nearby traffic, are not unaffected by Premier Inn (Premier Inn, 2022). However, it is important to note that Premier Inn has adopted a proactive strategy by pledging to cut carbon emissions intensity by 50% by 2025, setting a benchmark for the industry (Premier Inn, 2022).
3. [bookmark: _Toc149124000]Application to The Hotel and Hospitality Sector
In recent times, there has been a notable surge in the worldwide demand for food production, which has therefore resulted in a decline in efficiency within the food business (Garcia-Garcia et al., 2017). This inefficiency has led to a substantial global food waste of more than 1.3 billion tons annually, specifically from human consumption (Galanakis, 2020). Premier Inn acknowledges the importance of Sustainable Food and Beverage programs as a fundamental component of their comprehensive sustainability endeavours. Premier Inn places significant emphasis on sustainability initiatives within its food and beverage division, with a particular focus on mitigating food waste. This objective is pursued through the implementation of strategies such as Force for Good, precise portion control, efficient stock management, and partnerships with charitable organizations engaged in food redistribution efforts. These endeavours not only serve to mitigate their ecological footprint but also tackle the urgent problem of food insecurity in nearby communities.
This study examined the operation and services for the Premier Inn " Force for Good " project.  The Premier Inn "Force for Good" concept represents a dedication to improving several facets of their business. The company's initiatives encompass a variety of areas, such as the provision of a substantial quantity of food, the observance of Stop Food Waste Day, a commitment to customer well-being, investment in human resources, and support for the GOSH Charity. Their mission is to enable individuals and communities to thrive, which is in line with this initiative. To reduce food waste and aid local communities, Premier Inn works with groups like FareShare and The Real Junk Food Project (Premier Inn, 2023). The project includes collaborations with educational institutions like Hereward College in addition to the food and beverage section, giving young people with disabilities access to excellent training and job placement chances. In addition to supporting environmental sustainability, Premier Inn is dedicated to becoming a force for good. One example of this is the installation of rooftop solar panels. Overall, the "Force for Good" initiative shows Premier Inn's commitment to improving society and the environment.
The section on sustainability, particularly in relation to food and drink, addresses the concepts of sourcing, reduction, and recycling. The company's hotels employ several tactics to cultivate sustainable food and beverage programs. To provide an example:
· Sourcing: Premier Inn maintains a roster of authorized suppliers that adhere to its environmental criteria in the procurement process. In collaboration with these suppliers, the procurement team of the company assures the adherence to the rigorous requirements of the industry. As an illustration, this establishment holds the distinction of being the inaugural hotel and restaurant enterprise in the United Kingdom to conscientiously procure 100% wild-caught seafood in strict adherence to the stipulations set forth by the Marine Stewardship Council (MSC) accreditation. Additionally, the milk utilized in the study was sourced from British farms that adhere to the Red Tractor Standard assurance program.
· Reducing: The cooks at Premier Inn have implemented several waste-prevention methods. This encompasses instructing staff members on the utilization of pre-measured resources and the process of making food items according to specific customer requests. Additionally, the institution has implemented a policy known as the "No Waste" initiative, which aims to promote responsible consumption among customers by encouraging them to only take the amount of food that is necessary for their needs. By the year 2025, the organization aspires to completely eradicate superfluous single-use plastics from its hotels and dining locations. The initial organization in the United Kingdom to participate in Refill, a program that facilitates complimentary refills of water bottles at over 3000 establishments.
· Recycling: The organization has forged a strategic alliance with a waste management enterprise that specializes in the repurposing of organic waste materials, particularly those derived from food sources.

4. [bookmark: _Toc149124001]Evaluate Future Policy and Management Options 
· Sourcing Information: By being transparent about its sustainable food and beverage efforts and publishing the percentage of sustainable suppliers, Premier Inn may improve its efforts. Visitors would better understand Premier Inn's sustainability efforts and be more prepared to make judgments. The sector's leading disclosure example is Chipotle (The Nature Conservatory, 2020), a restaurant chain that discloses its sustainability efforts on its website. In addition to using cage-free eggs, Chipotle sources its beef, pork, and chicken from animals that were not administered antibiotics or hormones. Chipotle's annual report on sustainable food procurement sets a standard for accountability and openness in the industry.
· Labelling: Premier Inn may boost its sustainable food and drink operations by marking its goods with sustainable suppliers. Visitors might easily identify and choose sustainable food products using this technique. In 2023, Whole Foods Market's media outlets announced that they would be using this approach. Whole Foods labels every product as organic, non-GMO, or sustainable. Whole Foods also evaluates vendors' sustainability.
· Research and Development: Premier Inn might improve its sustainable food and beverage initiatives by supporting R&D. By doing so, they can identify innovative solutions to reduce their environmental and social impacts. McDonald's is a firm that has invested heavily in environmental and social research. McDonald's successful new food waste prevention strategies include portion management and composting. They also use renewable energy and energy-efficient equipment and are exploring plant-based protein supply (Maynard, et al., 2020).
· Visibility of Sustainable Initiatives: Premier Inn might potentially enhance the visibility of its sustainable food and beverage initiatives among customers through the implementation of several strategies. This involves providing training to employees on effectively engaging with customers regarding the company's initiatives through various communication channels such as social media posts, menu inserts, and in-restaurant signage. Starbucks press released in 2022 disclosed, a renowned coffee shop chain, has implemented several programs aimed at enhancing customer knowledge regarding its dedication to sustainable food and beverage practices. The company provides a program called the "Green Store" initiative, which recognizes stores that successfully meet sustainability criteria. Additionally, they implement labelling on their coffee beverages to indicate whether Fairtrade coffee was used in their production. Starbucks employees are additionally instructed on effectively communicating the company's environmental commitments to clients. 
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