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[bookmark: _Toc523051659]Abstract:
The purpose of this report is to introduce the reader firstly with the prominent historical background of Marks & Spencer along with its basic business model. The report will cover the major competitors of the prestigious company as well as the notorious events occurring on the market face since the last 5 years. The report will also shine spotlight over how the esteemed company has performed on the litmus test of key financial ratios of the last 5 years. This report; by presenting the reader with evaluations of those key financial ratios along with a little comparison to how those ratios are doing in comparison with the previous few years; & thus will allow the reader to see a clearer picture as to how Marks & Spencer is doing on numbers’ game. The report will also propose some tips as to how financial management of the company can be further improved.
[bookmark: _Toc523051660]Part a:
[bookmark: _Toc523051661]Marks & Spencer:
[bookmark: _Toc523051662]History:
[bookmark: _Hlk521856941]M&S is 134 years old UK retailer headquartered in London with over 32 million shoppers per week, having 3000 suppliers & 80,787 employees worldwide (M&S, 2018). The partnership between Michael Marks & Thomas Spencer on 28th September 1884; which once started with groceries via "Penny Bazaars" and 'St Michael' brand in 1920's & 1930’s; gradually revitalized itself in 1970's with readymade food(A. R. , 2005). Today M&S is operating 1035 UK stores & 428 stores in 56 countries; generating £10.7bn with £1.1bn overseas revenues (M&S, 2018). Around 61% profits (£5.9bn) come from food line and 39% profits (£3.7bn) come from the home & clothing line (M&S, 2018). This is the main reason why M&S is shifting its main business now onto the food business as the clothing line struggles now ; thus compelling it to take a leap of faith and undergo massive strategic transformation till the year 2022 (Wood Z.,Butler S., 2018).
[bookmark: _Toc523051663]Business model:
[image: ]A business model has financial as well as non-financial objectives (Arevalo J. & M., 2011). Financial ones focus on generating returns for stakeholders through effective management of resources (A. A. , 2016). On the other hand; non-financial ones focus on supply channels, infrastructure & customer satisfaction to boost loyalty, brand equity and customer delight (Spender, 2015).
(M&S, 2017)
[bookmark: _Toc523051664]Plan A:
$300 million Plan-A initiative was launched by M&S in 2007 to become one of the world's most sustainable retailer and is still going on (Wilson, John, Beard, & Colin, 2014). The plan covers environmental, social and ethical challenges like waste reduction, fair wages, child labour, deforestation & zero carbon footprint (David & Grayson, 2011).

[bookmark: _Toc523051665]Listen and respond:
[bookmark: _Hlk520629872]M&S’ business model is driven by customer-focus (Arevalo J. & M., 2011). Keeping close eyes on consumer behaviour via Customer Insight Unit (CIU) system, analysts at M&S gather & interpret customer data, which is helpful to understand customer’s needs & shopping behaviours (Gill D., 2014).
[bookmark: _Toc523051666]Strategy and financial planning:
Every business relies on robust fiscal management to ensure maximized returns for its shareholders (A. Z. , 2016). These returns are in the form of profits, gross margin, cost-cuts, supply chain integration & strengthened cash flows (A. L. , 2013). The same is done by M&S. 
[bookmark: _Toc523051667]Develop and design:
[bookmark: _Hlk520629703]Human development and sound business design is pivotal to business success (Adderley S., 2014). M&S focuses on fostering talent by providing training opportunities to its people. They have world class food technologists & tailors (M&S, 2015). This approach enables M&S to design 68% of its clothing ranges in-house which saves huge costs (M&S, 2018).
[bookmark: _Toc523051668]Source and buy:
M&S has a peculiar focus on sustainable & transparent supply chain (Burt S., 2000). The Supplier Map bounds all to adhere to Global Sourcing Principles and Groceries Supply Code of Practice (GSCOP) (M&S, 2017). Outcomes are better margins, high quality throughout the value addition process. Besides, Anti-Corruption & Bribery Policy is in place to bound everyone to follow protocols while receiving gifts, signing contracts and reporting (Adderley S., 2014).
[bookmark: _Toc523051669]Brand & Sell
M&S strives to create meaningful experiences and turn shopping into an act of inspiration & personalisation (Burt, Mellahi, Jackson, & Sparks, 2002). The volatile fashion industry demands constant updating about customer tastes and likings (R. W. , 2006).

[bookmark: _Toc523051670]Serve and engage:
“Making Every Moment Special” employee engagement initiative trained 70,000 colleagues about customer service & improved shopping experience (M&S, 2016). This engagement fosters trust and yields financial i.e. higher sales as well as non-financial value i.e. loyalty (H., 2009).
[bookmark: _Toc523051671]Market place
The Customer Insight Unit (CIU) at M&S ongoingly gathers feedback and sends it to centralized data analysts (M&S, 2015). The strategies are built based on customer inputs unlike traditionally (M&S, 2014).
[bookmark: _Toc523051672]Major competitors:
Major competitors of M&S are Sainsbury, Tesco, GAP, ZARA, John Lewis, Harrods, Debenhams, Harvey Nichols, Oasis & Next  (Jackson & Sparks, 2005).
[bookmark: _Toc523051673]Major events:
[bookmark: _Hlk520630627][bookmark: _Hlk520630884]Recently Microsoft and M&S have signed a strategic partnership focused on testing the integration of Microsoft AI technologies into M&S’ customer experience & stores operations (M&S, 2018). In 2017, M&S initiated talks with its franchise partner Al-Futtaim to further widen its international horizon by expanding its chilled products to Hong Kong (M&S, 2017). M&S partnered with British airways in 2016 to provide airline food for short flights (M&S, 2016). M&S in its efforts to go green, installed UK’s largest single roof mounted solar panel on one of its distribution centre in 2014, thus generating 5,000 MWh of power (M&S, 2014). It has raised more than $2 million for breast cancer through sales of clothing, etc. It is actively involved in using renewable energy to supply power to its own stores (Pedersen E., 2015). Doing these steps have helped it become one of the 'greenest' retailers and wash away its bad image regarding low wage payment to third world countries (N., 2017).
[bookmark: _Toc523051674]Part b:
[bookmark: _Toc523051675]Key Financial Ratios For M&S for The Last 5 Years Along with Critical Evaluation:
[bookmark: _Toc523051676]Profitability ratios:
Profitability ratios are computed to study the company’s capability to produce income in comparison to the expenses & costs linked with that income’s generation during a peculiar period (Zeller T., 2016). It also gives us a scan as to how well a business puts to use its assets to earn profits and create value for its shareholders (Aripin N., 2011). The higher this ratio, the more profitable the business is. Profitability ratios comprise of ROE, EPS, DPS, PE ratio, ROCE, ROA, Gross Profit margin & Net Profit margin (Tauringana V., 2000).
[bookmark: _Toc523051677]Operating Margin
Operating margin measures how much profit a company makes on a dollar of sales, after paying for variable costs of production such as wages and raw materials, but before paying interest or tax (Zeller T., 2016). 
Formula
Operating Margin = operating income/sales 
Calculations of last five years are done bellow. 
a) 2018 
=156/10698
=0.01
b) 2017
=253/10622
=0.02
c) 2016
=584/10555
=0.055

d) 2015
=0.06
e) 2014
=694/10309
=0.06
Sainsbury 2018 operating margin 
=518/28456 
=0.018

	Operating  Margin:
M&S
	2014 
	2015 
	2016 
	2017
	2018
	Operating Margin: Sainsbury 2018 

	
	0.06
	0.06
	0.05
	0.02
	0.01
	0.02




The higher the figure of operating margin, it means the better it is for company. M&S has shown decline in the operating margin since the last 5 years, which is not good. 
When we talk about tough competitive arena, M&S is lagging behind Sainsbury. The ratio has seen decline, but it does not truly reflect the efficiency of M&S. M&S has exerted a huge effort in improving SCM by collaborating with suppliers (Rose, 2007) and ensuring only eco-friendly raw materials are used and carbon footprint is minimized throughout the value addition process (R. T. , 2010). However, companies cost of doing business, production costs and that of carrying out different operations have increased thus resulting in lower profits for the company M&S. It  is less profitable as compare Sainsbury .Its a bad thing for the company. We can improve it by better cost control. So the reason for low profitability is because MS is executing  a restructuring program that is focused on lowering operating cost and improving product offering to customers so this started in 2017 and the company expect the plan to end in 5 years with the goal of being more profitable and competitive .


[bookmark: _Toc523051678]Net Profit Ratio:
Net profit ratio assesses the profitability of business keeping in view its direct and indirect costs (Mellahi K., 2002). The better figures reflect that the business is not only capable to pay its fixed costs & has a higher probability to survive an economic slump (Toms & Zhang, 2016), but also is more capable of offering lower prices than their rivals (Stockport, 2000).
Formula:
Net Profit / Sales revenues × 100
The calculation of Net Profit Margin for M&S for the last 5 years is done below:
a)2018:
= 29.1m /10698m X 100
= 0.2%
b)2017:
= 115.7m/10622m X 100
= 1.09%
c)2016:
= 404.4m/10555.4m X 100
= 3.8%
d)2015:
= 481.7m/10311.4m X 100
= 4.7%
e)2014:
= 506m/10309.7m X 100
= 4.9%

Net Profit Ratio for Sainsbury 2018 is:
309m/28456m X 100 = 1.09%
(J Sainsbury PLC, 2018)

	Net Profit Ratio:M&S
	2014
	2015
	2016
	2017
	2018
	Net Profit Ratio:Sainsbury 2018

	
	4.9%
	4.7%
	3.8%
	1.09%
	0.2%
	1.09%




Although the decline in this ratio is theoretically not attractive to the eyes. But; if we consider the rise in interest rates (REUTERS, 2016), launching of huge transformation initiative programs, supply chain improvement initiative, investments in logistics, IT structure & shutting down of non-profitable international businesses (Toms & Zhang, 2016); then we realize that these huge investments are actually going to pay off in the coming years and current figures might not accurately picturize the company’s profitability state. However, looking at the figures of 2018 only for both the companies, we can say that M&S is not able to reap higher profits as compared to its main competitor Sainsbury.
[bookmark: _Toc523051679]Liquidity ratios:
Liquidity ratios assess company's capability to clear off its current obligations without the need of capital from external sources (Zeller T., 2016). They comprise of the following ratios.
[bookmark: _Toc523051680]Current Ratio:
[bookmark: _Hlk520632472]The current ratio is a kind of liquidity ratio that measures a business’ capability to clear it’s both short and long-term financial obligations (Zeller T., 2016). 

Formula:
Current Ratio = Current Assets / Current Liabilities
The calculation of Current ratio for M&S for the last 5 years is done below:
a)2018:
= 1317.9m/1826m
= 0.72
b)2017:
= 1723.3m/2368m
= 0.73
c)2016:
= 1461.4m/2104.8m
= 0.70
d)2015:
= 1455m/2111.6m
= 0.69
e)2014:
= 1368.5m/2349.3m
= 0.58
The current ratio for Sainsbury 2018 is:
= 7866m/10302m
= 0.76
(J Sainsbury PLC, 2018)


	Working Capital:
M&S
	2014
	2015
	2016
	2017
	2018
	Working Capital:Sainsbury 2018

	
	0.58
	0.69
	0.70
	0.73
	0.72
	0.76




The ratio for M&S has improved over the past 5 years, which means for every £1 of current debt, M&S has now more pence’s available to clear off its financial obligations whenever they become due. However, when compared with Sainsbury’s, the figures are consistent with industry rivals. This is good for MS .Liquidity is improved in last 5 years but it is still behind Sainsbury but  with continued improvement it could surpass sainsbury.
[bookmark: _Toc523051681]Quick ratio (Acid-test ratio):
The quick ratio assesses the business’ capability to clear off its short-term financial obligations with its most liquid of all the assets (Russell L., 2013). While liquid assets’ computation, the ratio omits inventories from current assets. 
Formula:
Quick ratio = (Current assets – Inventories) / Current liabilities
The calculation of Quick Ratio for M&S for the last 5 years is done below:
a)2018:
= (1317.9m-781m)/1857m
= 0.29
b)2017:
= (1723.3-758.5)/2368m
= 964.8/2368
= 0.41
c)2016:
= (1461.4-799.9)/2104.8
= 661.5/2104.8
= 0.31

d)2015:
= (1455-797.8)/2111.6
=657.2/2111.6
= 0.31
e)2014:
= (1368.5-845.5)/2349.3
= 523/2349.3
= 0.22
Quick ratio for Sainsbury 2018 is:
= (7866m – 1810m)/10302m
= 6056/10302
= 0.6
(J Sainsbury PLC, 2018)






	Quick Ratio:
M&S
	2014
	2015
	2016
	2017
	2018
	Quick Ratio:Sainsbury 2018

	
	0.22
	0.31
	0.3
	0.41
	0.29
	0.6



This ratio has improved for M&S over the course of last 5 years, which signifies that company has now more pounds to clear off its due liabilities in comparison to the past. This owes to M&S’s immense work in the areas of inventory maintenance, IT & SCM (Toms & Zhang, 2016). The ratio is expected to further improve in the times to come. But in comparison to its competitor Sainsbury, the ratio is no good and means that M&S is not in a position to clear off its liabilities as easily as its counterpart can. So it could improve it  by moving inventory more efficiently  and getting cheaper prices from suppliers .
[bookmark: _Toc523051682]Gearing ratio:
It assists to help analyse the company's long-term debt in comparison to its equity capital. Financial leverage assures stable operations during economic slumps (Zeller T., 2016). Gearing ratios comprise of the following ratios.
[bookmark: _Toc523051683]Debt to Equity D/E ratio:
[bookmark: _Hlk520631519]D/E ratio assesses a company's financial leverage i.e. the extent of assets which a company is financing via its debts in comparison to the total amount of shareholders' equity (Aripin N., 2011).
D/E = Total debt / Total  equity 
a)2018:
= 125.6m+1670m/2954m
= 0.60
b)2017:
= 518m+1711/3150.4m
= 0.707
c)2016:
= 297m+1774m/3443.4m
= 0.60
d)2015:
= 0.63
e)2014:
= 2103m/2706.7m
= 0.77
D/E ratio for Sainsbury 2018 is:
= 2240m/7411
= 0.302
(J Sainsbury PLC, 2018)

	D/E Ratio:
M&S
	2014
	2015
	2016
	2017
	2018
	D/E Ratio: Sainsbury 2018

	
	0.77
	0.63
	0.60
	0.70
	0.60
	0.30



M%S has a higher level of debt to equity compare to Sainsbury more of its operations are financed by borrowing .It not good for M&S because it pays more interest and that effects profitability it also makes a business more risky and the way to improve it would be to improve profitability pay down the existing debt and be less reliant  on borrowing in the future .

Formula:
[bookmark: _Toc523051684]Debt to capital ratio:
The debt ratio anticipates the company’s financial leverage and can be perceived as the extent to which company’s assets are financed via debt (Lumby S., 2001).
Formula:
Debt  to Capital ratio = Total debt /Total equity+ Total debt 
The calculation of Debt ratio for M&S for the last 5 years is done below:
a)2018:
= 1795.6m/4749.6m
= 0.37
b)2017:
= 2229m/5379m
= 0.41
c)2016:
= 297+1774m/3443+2071m
= 0.37
d)2015:
= 0.38
e)2014:
= 2103m/2706+2103m
= 0.43


The computation of Debt Ratio for Sainsbury 2018 is:
= 2240m/7411+2240m
= 0.23
(J Sainsbury PLC, 2018)


	Debt Ratio:
M&S
	2014
	2015
	2016
	2017
	2018
	Debt Ratio:
Sainsbury 2018

	
	0.43
	0.38
	0.37
	0.41
	0.37
	0.23




Although the ratio has declined in the last five years for M&S, but the truth is that the company has done huge debt financing for its newly acquired assets as part of its strategic transformation programmes & international expansion recently (Toms & Zhang, 2016). Despite that, M&S has reduced its debt from 1934.7m to 1827.5m in 2018. This £107.2m drop despite huge debt financing is worth praising (M&S, 2018). The company is a retailer, so this ratio is still very impressive. Moreover, the comparison with Sainsbury’s figures of 2018, it can be seen that M&S has done heavy debt financing than its main competitor, which is not good from investors’ point of view. However, such efforts pay off late; so looking only at current figures might not be right (Toms & Zhang, 2016).






[bookmark: _Toc523051685]Efficiency ratios:
[bookmark: _Hlk520633051]Efficiency ratios assess company's capability to put its assets to best use & manage its financial obligations in an effective fashion (F., 2017). These ratios include the following:
Fixed Asset Efficiency Ratio: 
Formula:
Sales/ fixed asset ( fixed asset mean non current asset) 
The calculation of  Fixed Asset efficiency ratio for M&S for the last 5 years is done below:
a)2018:
= 10698m/6232m
= 1.71
b)2017:
= 10622m/6569m
= 1.61
c)2016:
= 10555.4m/7015m
= 1.5
	
d)2015:
= 1.5
e)2014:
=10309.7m/6534m
= 1.57

Fixed Asset Turnover Ratio for Sainsbury 2018 is:
= 28456m/14135m
= 2.01
(J Sainsbury PLC, 2018)

	Fixed Asset Turnover Ratio:
M&S
	2014
	2015
	2016
	2017
	2018
	Fixed Asset Turnover Ratio:
Sainsbury 2018

	
	1.57
	1.52
	1.51
	1.61
	1.71
	2.01




We can see it that it is increasing in past 5 years like in 2014 it was 1.57 and in 2018 it is 1.71 but as compare to Sainsbury it is less efficient .It is not as good at using its fixed assets to generate sales as Sainsbury. So to improve this ratio M&S have to use its fixed assets more efficiently. They could reduce fixed asset by selling unused fixtures and renting out un used store space .
Asset turnover ratio:
This kind of ratio assesses the business’ capability to create revenues from its assets in an efficient fashion (Russell L., 2013). 
Formula:
Asset Turnover = Total Sales / Total Assets    
The calculation of Asset Turnover ratio for M&S for the last 5 years is done below:
a)2018:
= 10698m/7550m
= 1.41
b)2017:
= 10622m/8292.5m
= 1.3
c)2016:
= 10555.4m/8476.4m
= 1.3	
d)2015:
= 10311.4m/8196.1m
= 1.3
e)2014:
=10309.7m/7903m
= 1.3
Asset Turnover Ratio for Sainsbury 2018 is:
= 28456m/22001m
= 1.3
(J Sainsbury PLC, 2018)

	Asset Turnover Ratio:
M&S
	2014
	2015
	2016
	2017
	2018
	Asset Turnover Ratio:
Sainsbury 2018

	
	1.3
	1.3
	1.3
	1.3
	1.4
	1.3



The ratio for M&S has improved over the last 5 years. Example: It is 1.42 in 2018, which shows that M&S is creating £1.42 of revenues on £1 of its assets. Comparison with the figures of Sainsbury shows that M&S is slightly better in putting its assets to use to generate revenues than its main competitor. You can see it is stable. We can improve it by increasing its sales and moving inventory quicker .So it will improve in the future as the benefit of restructuring program are felt.


[bookmark: _Toc523051687]Tips for Improving Financial Management:
· Clear mapping of business model should be in place & also the means to get to the destination (Arevalo J. & M., 2011). Although M&S has developed a comprehensive model, yet its dependence on debt financing puts it into a riskier state. A little slump in economy may cause M&S to lose sales quickly. Reliance on equity should be increased.
· M&S needs to plan how much cash it needs at all costs in order to fulfil its daily or monthly obligations such as rents, wages, machinery maintenance, logistics, etc. No business, no matter how profitable it is, can ensure smooth running of operations if it does not have the necessary cash to pay for daily or monthly inescapable costs (Zeller T., 2016).
· Introduction of renewable sources of energy can reduce costs in long run and M&S realises this. It recently installed a huge solar plant in its distribution centre in Castle Donnington, London. It needs to take similar steps in other stores and distribution centres too. Legal obligations sometimes cost a lot. By carefully acting in accordance with societal laws and keeping environment safe, one can remain safe from environmental and ethical lawsuits (A. A. , 2016). 


	Year
	Annual Net Cash Flows
(£m)
	Cumulative Cash Flows
(£m)

	0
	(50)
	(50)

	1
	15
	(35)

	2
	15

	(20)

	3
	25
	5

	4
	10
	15










[bookmark: _Toc523051688]Part c:

[bookmark: _Toc523051689]Payback Period (PBP)
Calculation of months = (20/25) x 12 months
                                        = 9.6 months
Payback Period = 2 years and 9 months 

[bookmark: _Toc523051690]Accounting Rate of Return (ARR)
Annual Profit = [ (15 + 15 + 25 + 10 – 50)/4] – (12.5% x 50)
                        = 3.75 -1.875
ARR = (Annual Profit/(Initial capital cost ÷ 2)) x100
         = [ (3.75-1.875)/ (50 ÷ 2)] x100
         = 7.5%


[bookmark: _Toc523051691]Net Present Value (NPV)
NPV= FUTURE VALUE /(1+r)^n
Net Present Value = Total Discounted Cash Flows – Initial Investment


	Year
	Net cash Flow
 (£m)
	Discount Factor
	Discounted Cash Flow (£m)

	0
	(50)
	1
	(50)

	1
	15
	0.91
	13.65

	2
	15
	0.83
	12.45

	3
	25
	0.75
	18.75

	4
	10
	0.68
	6.8





                                 = 51.65 - 50
                              NPV   = 1.65 £ m
[bookmark: _GoBack][bookmark: _Hlk520633144]Results of payback period show that their project will take approximately 3 years to payback which is 75% of the estimated span of the project. Although  3 years is not bad but it is taking 75% of estimated span of the project. So according to me its not that good. Alone, this figure does not make this project a good considerable option because payback is late, however, comparison with another project is mandatory.  The accounting rate of return is only 7.5%, which is relatively low compared to the interest rate of 10%. There is no criterion rate set by UWsun Plc so this ARR can’t be weighed. The net present value gives a more realistic overview of the investment (F., 2017). As it is positive, it gives a go ahead to opt for this project, however, there should be another project to make comparisons and a fair decision. On its own this project does not seem like the best considerable option for UWsun Plc because of a late payback and a low rate of return. It’s better for owners to reject this and invest in other projects or just in a bank. All in all, other projects should be considered alongside so comparisons can be made, and non-financial factors should also be given due consideration (Lumby S., 2001) so the most beneficial project can be opted for.











2.
Payback method and Net Present Value are two quantitative techniques of investment appraisal which are used to evaluate the profitability and desirability of a capital investment (Lumby S., 2001). The payback method measures the time it takes for the net cash flows to recover the initial capital cost of the investment (F., 2017).  Payback period is a very suitable technique for risk averse owners and businesses where liquidity is of greater concern than profitability (F., 2017). It is very quick and easy to calculate unlike other techniques and results of PBP are easily understandable by managers (Lumby S., 2001). The emphasis on speed of return of cash flows gives the benefit of concentrating on more accurate short-term forecasts of the project's profitability (Lumby S., 2001). The results can be used immediately to screen out or eliminate projects that give returns too far into the future and makes decision making easier (F., 2017) . However, it does not measure the overall profitability of a project and ignores all the cash flows after payback period. It may be possible for an investment to give quick return of capital but then to offer no cash inflows. The concentration on short term may lead to businesses to reject very profitable investments only because they take a while to repay the capital (F., 2017). Moreover, the time value of cash flows during payback period is ignored by the PBP method.
Net present value shows the estimated cash flows resulting from an investment, in today’s value (F., 2017). Unlike PBP it considers the time value of money and takes the opportunity cost of money in account. It considers both the size of cash flow arriving at an appraisal and the timing of cash flow (F., 2017). Furthermore, it can be used for different situations by changing the rate of discount to allow for various economic changes. For instance, it could be increased if there was a general exception that interest rates are about to rise (F., 2017). Due to this NPV becomes very adaptable and hence makes the process of decision making more confident (F., 2017). However, on the other hand it is relatively time taking and more complicated to calculate and understand, specially by non-numerate managers (Lumby S., 2001). The final rate depends on the rate of discount factor used and, in this economy, estimates about interest rates can be misleading. This makes NPV lesser authentic. As this method doesn't provide a percentage, but a solid value, while comparing net present values of different projects the initial capital cost must be same for all (Lumby S., 2001).
These techniques of investment appraisal provide numerical data, which are imperative in making choices. However, no manager can afford to ignore the other factors that cannot be conveniently expressed in numerical form but may be of crucial importance for the decision (Lumby S., 2001). These non-commercial factors include impact on environment and local community. Growing concern about earth and environment is forcing businesses to consider investment plans carefully because bad publicity rising from the announcement of some project or plans may discourage managers from long run adverse impact on sales and image (F., 2017). The planning permission and government licence and could also be a major concern. It’s important to consider this, to ensure continuation of the project in the coming years. Another factor of consideration is the aims and objectives of the business. Business needs to know its preferences and weigh them against other available options (F., 2017). For example, liquidity or profitability, quick growth with technology or negative impact on human capital etc. Moreover, no amount of quantitative data can convince some managers to accept a project that involves a considerable chance of failure based on a past experience (Lumby S., 2001); different managers are prepared to accept different levels of risk.
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