LEARNING & DEVELOPMENT FACTSHEET
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The CIPD profession map tells us that learning and development ensures that employees possess the information, abilities and experience necessary to meet their own requirements and the goals of the organisation (CIPD, 2022).
Why is it important? (AC 6.1) According to research from Gallup (2021), today's workforce regards training and development opportunities as standard. According to the study, 87% of millennials said that possibilities for learning and growth are a very important consideration when determining whether to accept a new job. By 2025, millennials are expected to account for 50% of the workforce, thus it is critical that firms offer learning and development opportunities to accommodate the future workforce (HR News, 2021). 
Companies who invest in these L&D strategies know that it is more profitable to invest in the skill-building of their current employees than it is to search for new talent (Factorial HR, 2022). According to Waite et al (2021, p. 208) “A learning need usually exists where there is a gap between what someone wants, needs or is required to do”.


Benefits of Learning and Development…  
· [image: Business Growth outline]Attracting and retaining talent (Waite et al, 2021, p. 208) 
· Identifying skill gaps within workforce                                                            
· Professional Growth for employees                                                                                                                                 
· Boost employee engagement and satisfaction (Factorial HR, 2022)    
Understanding differing learning needs (AC 6.2) - Learning needs can be seen as the elements people require in their learning materials to learn well from them (Malec, 2022), these elements encompass both the learning material provided and the way in which the learning is delivered (Malec, 2022).  
Malec (2022) goes on to say, that to choose the best learning resources for individuals, you must be aware of their learning requirements. You can support learning that is accessible, engaging and memorable by selecting the appropriate learning resources to suit individual learning needs.
How do learning needs arise? (AC 6.2) Learning needs not only arise from analysis of performance, but also through change. No matter where we work, we are always responding to the ever-changing demands of the world (Waite et al, 2021, P.210). Whether this is to upgrade technology to be competitive or a change in policy/process, staff will always need to be up-skilled to effectively comply (Waite et al, 2021, P.211).
Factors to consider when deciding on approach (AC 6.3) Hayden (2021) states making decisions about the best learning approaches is dependent on having a thorough knowledge of your organization's employees' capabilities and its learning culture (Hayden, 2021). Before deciding on a learning approach, it is important to ensure everyone involved in the learning process clearly understands the aim of the training to minimise the risk of misunderstanding, wasted money and resources (Waite et al, 2021, p. 212).
Methods of learning (AC 6.3)  
Employee learning and development has various methods, from traditional classroom-style training classes or online learning and individualised educational plans created to fully utilise each person's skills (Valamis, 2022).  Self Concept - ·Adults are self-directing and able to decide for themselves how to learn.
Willingness to Learn - As mature learners assume different roles, their drive to learn starts to focus on the skills needed for these roles.
Motivation to learn - Adult learners may be more driven to pursue education by intrinsic motivation than by extrinsic factors due to their desire for professional development and career progression. (Waite et al, 2021, p. 222)
Adult Learner Experience - Adults have a variety of prior experiences that serve as a foundation for and influence new learning.
Orientation of Learning  - ·Adults are particularly interested in learning that will aid in performance or problem-solving.

When launching new L&D programmes, there is a host of delivery techniques to pick from, a few of these include - 
· Facilitation - In facilitation, the participants are the focus, a facilitator assists learners in resolving a problem or reaching a decision without directly participating (HR Bartender, 2016). A group may think more strategically, clearly, and effectively by coming up with their own answers by giving them the guidance and tools they need to conclude (Ciborowski, 2021). 
· Coaching - coaching and mentoring are development approaches based on one-on-one sessions to improve a person's abilities, knowledge, or work performance (Hayden, 2021). 
· Training - On-the-job training typically involves learning through observation and/or assistance from someone who has more experience and knowledge in that area (Hayden, 2021).  It is usually content driven where learning content must be covered to build the necessary knowledge and skills (Waite et al, 2021, p. 212), it often features a several learning methods such as presentation, discussions and demonstrations (Waite et al, 2021, p. 212).  
 Benefits to using blended learning approaches  
We are increasingly blending different approaches such as face-to-face or  class-based learning with online training to produce a more varied and impactful learning experience for everyone (Workforce, 2019). One of the benefits of using differing approaches is likely to be more stimulating and memorable for employees (Waite et al, 2021, p.218).
Designing and Delivering Learning (AC 6.4) According to Waite et al (2021, p.221) Before choosing a method for addressing learning needs, it's important to consider the individual and their requirements as an employee. This will engage the learner and make the learning more effective (Waite et al, 2021, p.221).
Learning Theories. If we look at Malcolm Knowles (1968) learning theory, it gives us insight on how adults respond to learning and how we can help them engage fully in learning initiatives (Waite et al, 2021, p.221). Adult learning, commonly referred to as andragogy, is based five fundamental principles (Bouchrika, 2022). 
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· Learner Experiemce
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Inclusive and Equal Training (AC 6.4)
As professionals, it is our duty to be fair and respectful to all our learners and appreciate not everyone learns in the same way (Waite et al, 2021, p.224).
Learning and development teams can demonstrate inclusivity and equity within their methods by:
· [image: Head with gears with solid fill]Using easily legible fonts, high contrast text and background colours, and confirm that all text is understandable by screen-reading software to provide accessible resources.
· Offer content translations into the learners' desired language or in another format such as Braille. 
· Avoid stereotyping resonate with all audiences (Naybour, 2020)
· Successful implementation of diversity and inclusion fosters a culture where workers feel appreciated and respected as an individual. As a result, they are motivated and willing to give the organization their best every day (McNeill, 2021).
Methods Evaluating Impact (AC 6.5) As outlined by CIPD (2022) “To effectively evaluate L&D, its first necessary to have clearly identified organisational performance targets, appropriate learning needs, and agree what measures of success will look like”. Depending on our evaluation aims, the data we want will vary (Waite et al, 2021, p.226). By using an evaluation model, we can analyse all aspects of the learning experience. Kirkpatrick demonstrates his Four Levels of Evaluation model. The levels are summarised below.
[image: ] (Kudo Survey, 2015) 
If we are looking at Level 1 - learner enjoyment and engagement, learner feedback via surveys or questionnaires is likely to be our source for gathering information (GraduateWay, 2022). 
If we want to assess the learning and knowledge absorbed from the training (Level 2), we could use tests or skill assessments to determine its effectiveness (Waite et al, 2021, p.226). 
It is important to note that Kirkpatrick is one of many evaluation models, and although it is the most popular model (Deller, 2020) it may not always be the right method of evaluation, depending on the outcome you are trying to measure.  
By assessing the impact and evaluating our training programmes, we are gathering information to continuously develop and improve upon our learning initiatives (Waite et al, 2021, p.224).  
WORDCOUNT 1268

Adkins, A. Rigoni, B. (2016) Millennials Want Jobs to Be Development Opportunities, Available at: https://www.gallup.com/workplace/236438/millennials-jobs-development-opportunities.aspx (Accessed: 12th December 2022).  
CIPD (2022) Learning and Development, Available at: https://peopleprofession.cipd.org/profession-map/specialist-knowledge/learning-development?_gl=1*5tbl5h*_ga*MTA5NjI2OTAzNC4xNjUzNTcyNDc5*_ga_D9HN5GYHYY*MTY3MDg1MTIzOS43My4xLjE2NzA4NTEyNDcuMC4wLjA. (Accessed: 12th December 2022). 
Ciborowski, L (2021) What’s The Difference Between Facilitators & Trainers?, Available at: https://www.trainsmartinc.com/difference-between-facilitator-and-trainer/#:~:text=%20Training%20and%20facilitation%20have%20very%20different%20goals.,and%20skills%20to%20use%20in%20their%20current%20jobs. (Accessed: 13th December 2022)  
Deller, J (2020) Training Evaluations Models: The Complete Guide, Available at: https://kodosurvey.com/blog/training-evaluations-models-complete-guide#:~:text=The%20Kirkpatrick%20Model%20is%20by,the%20Journal%20of%20the%20ASTD. (Accessed: 15th December 2022).  
Factorial HR (2022) What is Learning and Development? A Comprehensive Guide to L&D, Available at: https://factorialhr.co.uk/blog/learning-and-development/ (Accessed:12th December 2022).  
GraduateWay (2022) Evaluating Learning and Development, Available at: https://graduateway.com/evaluating-learning-and-development/ (Accessed: 15th December 2022). 
Hayden, D (2021) Learning Methods, Available at: https://www.cipd.co.uk/knowledge/fundamentals/people/development/learning-methods-factsheet  (Accessed: 13th December 2022). 
Hayden, D (2022) Evaluating learning and development, Available at: https://www.cipd.co.uk/knowledge/fundamentals/people/development/evaluating-learning-factsheet#gref (Accessed: 14th December 2022). 
HR Bartender (2016) The difference between training, facilitation and presentations, Available at: https://www.hrbartender.com/2016/training/difference-training-facilitation-presentations/ (Accessed: 13th December 2022). 
HR News (2021) The importance of employee learning and development, Available at: https://hrnews.co.uk/the-importance-of-employee-learning-and-development/ (Accessed:12th December 2022).  
Bretz, F (2015) How to Master Kirkpatrick model of training evaluation, Available at: https://kodosurvey.com/blog/how-master-kirkpatrick-model-training-evaluation (Accessed: 14th December 2022).  
McNeill, M (2021) L&D's Role in Diversity and Inclusion, Available at: https://dpglearn.co.uk/blog/learning-and-development/l-d-s-role-in-diversity-and-inclusion/ (Accessed:14th December 2022).  




Malec, M (2022) How to identify learning needs in your people, Available at: https://www.learnerbly.com/articles/how-to-identify-learning-needs-in-your-people (Accessed: 12th December 2022).  
Naybour, P (2020) Inclusive L&D Teams Provide Better Learning Experiences, Available at: https://trainingindustry.com/articles/diversity-equity-and-inclusion/inclusive-ld-teams-provide-better-learning-experiences/#:~:text=An%20inclusive%20approach%20to%20training%20can%20help%20all,people%2C%20backgrounds%20and%20ideas%2C%20makes%20a%20huge%20difference. (Accessed: 14th December 2022).  
Valamis (2022) Learning and Development fundamentals, Available at: https://www.valamis.com/hub/learning-and-development#delivery-methods (Accessed: 13th December 2022).  
Waite, K. et al (2021) People practice: a complete guide, London: Kogan Page. 
Workforce (2019) 5 Benefits of Blended Learning in the Workplace, Available at:  https://workforcegroup.com/benefits-of-blended-learning/ (Accessed: 13th December 2022).  

	
	

	By Sarah russell, Wordcount 1268	2



image1.png




image2.svg
  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#92278F; 
}
.MsftOfcThm_Accent1_lumMod_75_Stroke_v2 {
 stroke:#6D1D6B; 
}

  


image3.png
O OO
)

pad




image4.svg
  
.MsftOfcThm_Accent1_lumMod_75_Fill_v2 {
 fill:#6D1D6B; 
}

           


image5.png




image6.svg
  
.MsftOfcThm_Accent1_Fill_v2 {
 fill:#92278F; 
}

         


image7.png




image8.svg
  
.MsftOfcThm_Text2_lumMod_40_lumOff_60_Fill_v2 {
 fill:#D19BD0; 
}

   


image9.png




