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Briefly introduce EasyJet Airline:
Easy Jet was founded in 1995 and has grown to be a major force in European aviation by providing accessible and reasonably priced air travel across 34 countries with its 308 aircraft. 
The taglines are: ,,Come on, let us fly!’’ 
Easy Jet has led the way in reinventing the low-cost airline industry by implementing cutting-edge procedures for both organisational effectiveness and passenger safety.
 
Critically asses the relationship of organisational culture and structure of EasyJet and explain how these impact on achieving financial and non-financial performance
Easy Jet’s innovative organisational boost company performance financially and non-financially leads to flexible work practices, efficient performance, distributed decision making witch reflects the company dedication to decentralizations and focusing on inspiring and motivating the employees.
The creative way encourages economical methods on how orgations performance can improve, also leads to have the ability to complete and run its business.
The centralisation: decision making is distributrd across various levels and departments. Communication flows more freely. 

Evaluate the broader environment of EasyJet by using appropriate environmental and organisational analytical techniques/tools 
There are multiple opportunities and challenges witch exist in the low-cost airline sector.
All the changes in working practices are driven by economic factors, tehnological progress, regulatory modifications and changes in consumer behavior.
SWOT: 
Strengths: 
· Innovative data utilisation 
· Environmental friendly image 
· Solid costumer based 
· Strong market 
· Good offers for the costumers 
Weakness:
· Few routes outside of Europe 
· Dependent on partnerships 
· Not appealing to elderly customers/business
Opportunities:
· More customers when cheap fears 
· Global brand and new routes outside Europe 
· Diversification and service development.
Threats:
· Saturated market
· Political uncertainties 
· Rapid social and technological changes
· Fuel prices
· Globalisation 

PESTLE:
Political : 
· Brexit 
· Commune travel area
Economical :
· Uncertainty about future visa requirements 
· Increase fuel costs
· Low inflation, price of the ticket increase resulting in less passengers
Social :
· Changes in customer preferences
· Better conditions for travelling
Technological :
· Currently under development: hybrid aircrafts
· Sustainable fuel
· New safety regulation around new innovations
Legal :
· Data protection
· Regulations
· Cancelation and delayed flights compensation
Environmental :
· Climate changes
· Noise level control
· Impact of being able to fly do to weather conditions
Porter Five Forces:
1. Industry rivalry(low)- intense competitivity in low-cost airline industry, that means the company has to adapt on its operations.
2. The new entry threat(low)- must be vigilant when comes to new competition. Customers prefer to flying with companies that they trust and feel safer.
3. Threat of customers(high)- multiple options available for customers. EasyJet must deliver exceptional services, competitive pricing and unique experience.
4. Bargaining power of suppliers(medium)- the supplier management is vital. Suppliers are dependent on airline companies for airport parking.
5. Threat from substitutes(medium)- already existing substitutes (train, car, boat) take longer, causing inconvenience, and are not so cheap all the time. The potential threat are technological innovation in start-up companies.


Explain how Easy Jet has been practicing some ethical approaches as a part of its organisational culture and benefits there of 
 Because it is an important participant in the budget of airline industry, EasyJet proactively brings ethical practices as an important element of its corporate culture and it has benefits across its operations.
 Its commitment to ethical business leads to an alignment with ethical practices.

Based on environment and ethical challenges, provide recommendations to Easy Jet to improve its performance and justify suggested actions 
 
The aviation sector affects the environment.
 Suggestion: to buy fuel efficient and environmentally friendly aircraft. Seeking development in aviation technology and investigate alternative fuels.
Justification: as the industry is growing in addition it has to lower carbon emissions , so an update fleet helps EasyJet meet changing regulatory requirements, improve its reputation.
 


