
Organisational Culture and leadership

Turisme de Barcelona is reshaping both culture and leadership in Barcelona. Tourism has caused Barcelona to become more commercialised than it ever has been. The local shops have been replaced by businesses that are tourism-focused. In addition, the rising rents in Barcelona are weakening the local communities as it is pushing locals out of the city.  the increased living costs in Barcelona is due to the growth of holiday rentals and b&b style accommodations. Properties are being transformed into these tourist accommodations as they gain more money from this than they do with local tenants. Also, the culture in Barcelona is adapted to suit tourism which can create a less authentic experience for tourists to experience (Rainsford, 2025).

Turisme de Barcelona aims to move from mass tourism and shift towards quality tourism. This strategy focuses on the local culture, events, and experiences. They also aim to encourage tourists to go towards less crowded areas in order to reduce footfall damage in the city's most popular areas. 

Leadership within Turisme de Barcelona has adapted from promoting tourism to being able to control and manage tourism. Current policies now focus on limiting overtourism and overcrowding so it reduces the pressure on specific areas; this allows them to focus on sustainability (Patrichi, 2023). The authorities aim to prioritise the resident's quality of life instead of the economic growth that tourism creates (Doherty, 2025). This has been forced through locals protesting about housing and overcrowding, which has led to a rethink of their tourism strategy. The overtourism protests are creating increased pressure on leaders and therefore they are trying to be more resident focused with stricter tourism decisions (Goodman, 2025). 

Barcelona has increased its tourist taxes in response to the overtourism and increasing living prices. These taxes help fund public services, transportation, and cleaning within Barcelona. They have also become stricter on-air b&b accommodations to reduce tourist apartment licenses, in return this will allow more houses for locals (Barcelona, 2024). 

Barcelona also aims to attract high-spending visitors that have a lower impact on the city. This means the tourist is spending more money without having negative affects that mass tourism creates. The final leadership aim is to allow locals to have more involvement in decisions and governance. They are also encouraging community activities to take place in tourist areas. This manages the conflicts that are created between locals and tourists (Barcelona Tourism, 2025). 

Conclusion

In conclusion, Turisme de Barcelona is adapting to a proactive and sustainable tourism leadership style. It is driven by local pressure and Barcelona City policies. The organisation focuses on reducing overcrowding in popular tourist areas to be able to protect the local communities and improve the resident's quality of life. Therefore, tourists are being encouraged to visit less popular areas in the city to reduce the footfall damage that is being caused by the negative impacts overtourism has on the city. 
This discussion highlights the effects overtourism has on local communities through the overcrowding, rising living costs and loss of authenticity. However, it also shows how Turisme de Barcelona has adapted their leadership and strategy to become more focused on local communities. Other tourism companies can learn from Turisme de Barcelona's approach by showing the importance of balancing economic benefits of tourism and the effect it has on the residents. By involving the local communities in decisions, promoting sustainability and trying to manage overcrowding can help improve conflict between the locals and tourists. 
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